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Panh gia két qua hoat dong san xuat kinh doanh 2021
1) Phan tich tong quan.
a) Két qud thuc hién cdc chi tiéu chinh nhw sau ( bang 1): (Pvt: dong)
Chi tiéu Thuec hién Ké hoach Thuec hi¢n % So voi % Sovwi TH
2021 2021 2020 Ké hoach Nam truédc
San lugng bao bi (tén) 18,465 16,214 18,657 113.88% 98.97%
Doanh thu: (triéu df’)ng) 864,229 704,608 845,300 122.65% 102.24%
Lgi nhuén: (triéu déng) 15,201 20,000 21,789 76.01% 69.76%
b) Ket qud hoat dong nam 2021 (bdng 2): (Pvt: dong)
T Chi tiéu chtiyé'u Nam 2020 Nam 2021 Tylé +/-
1|Doanh thu bén hang va cung cip dich vu 868,265,115,522 895,836,126,639 103.18%
2(Cac khodan gidm trir doanh thu
3|Doanh thu thuin vé ban hang vi cung cip dich vu 868,265,115,522 895,836,126,639 103.18%
4|Gid von hang bén 790,357,677,273 816,380,387,012 103.29%
5|Le¢i nhuin gdp vé ban hang va cung cap dich vu 77,907,438,249 79,455,739,627 101.99%
6|Doanh thu hoat dong tai chinh 12,648,766,343 17,304,383,494 136.81%
7|Chi phi tai chinh 9,188,647,017 10,092,910,045 109.84%
Trong dé: chi phi lai vay 7,390,429,137 6,130,059,981 82.95%
8|Phén 13 hoic 16 trong cong ty lién doanh, lién két
9|Chi phi bin hang 29,442,625,931 41,993,659,050 142.63%
10| Chi phi quén ly doanh nghi¢p 26,090,623,477 26,200,197,629 100.42%
11|Lgi nhuéin thuan tir hoat dong kinh doanh 25,834,308,167 18,473,356,397 71.51%
12| Thu nhip khac 1,708,059,419 782,422,143 45.81%
13|Chi phi khac 485,639 33,032,243
14|Le¢i nhudn khac 1,707,573,780 749,389,900 43.89%
15| Tong lgi nhudn ké todn truée thue 27,541,881,947 19,222,746,297 69.79%
16|Chi phi thué thu nhip doanh nghi¢p hi¢n hanh 5.752,456,854 4,021,696.786 69.91%
17|Chi phi thué thu nhap doanh nghiép hon lai R
18|Lgi nhujn sau thué thu nhip doanh nghi¢p 21,789,425,093 15,201,049,511 69.76%
19|Lei nhudn sau thué ciia cong ty me 21,789,425,093 15,201,049,511 69.76%
20|Loi nhuin sau thué ciia c6 dong khong kiém soat
21|Léi co ban trén c6 phiéu 968.00 675.00
22|Li suy giam trén c6 phiéu 968.00 675.00

Thuyét minh: (bang 02)

Két qua hoat dong SXKD trong nim 2021, loi nhuan dat 15.201.049.511 dong - dat 76,01% so véi ké hoach 1a 20 ty

ddng, khong dat so voi ké hoach dé ra, boi anh huéng céc nguyén nhan :
Céc chi tiéu san lugng va doanh thu ban hang déu vuot chi tiéu ke hoach dé ra nhu sau:

e Sanlugng ban hang: dat 18.465 tin, ting 2.251 tan so v&i ké hoach 1a 16.214 tén (twong ung ting 13,88%)

® Doanh thu bdn hang don vi dat 895.836 tri¢u dong, trong d6 doanh thu bao bi chiém 96,47% tuong ting
864.229 tridu dong, ting 159.621 triéu dong so v6i ké hoach 704.608 tri¢u dong, tuong ung ty 1¢ tang
22,65%, trong d6: hoat dong kinh doanh Xuét khau chiém 55,88% la 482.958 triéu dong trén téng doanh
thu ctia Cong ty so voi cting ky nam trude chi ting 2,24% muc ting khong déng ké. Do anh hudng cia
dich Covid-19 khién thi truong xudt khau syt giam, khan hiém container dé xuat hang, gid cudc van
chuyén qudc té ting phi mi, cong ty phai chia s¢ voi khach hang chiu thém mot phan chi phi gid cudc, thi



maéi xudt duge hang dé c6 dong ngoai té thu vé tra no tién mua nguyén vat lidu san xuat xudt khau, duy tri
san xudt, ngudi lao dong c6 viéc 1am 6n dinh thudng xuyén.

e Chi tiéu loi nhuan dat 15,201 triéu dong - dat 76,01% so v&i ké hoach, twong tng s6 khong dat 1 4.199
triéu dong : do tinh hinh dai dich covid -19 trén toan thé giéi néi chung va Viét Nam néi riéng. Ngoai ra

2) Nhiing tién by Cong ty dat dwoc trong nam 2021.

con céc chi tiéu khac nhu sau:

o Chi tiéu doanh thu va chi phi tai chinh trong nim 2021 dat dwong 7.211 tri¢u dong, ciing déng gép
dang ké dén chi tiéu 1oi nhuan,
o Chi phi ban hang nam 2021 so v6i nam 2020 tang 42,63 % trong khi d6 nam 2020 so v&i nam
2019 da tang 25,48%, do trong nam Cong ty c6 nhiing don hang ban hang xuat khau gid CIF, chi
phi cudc tau ting vot gip 6 1an so vdi gid cude tir dau nam 2021, ciing 12 nhitng nguyén nhan anh
huong dén chi tiéu loi nhuan.

Vé Marketing: Mic dit nam 2021 bi anh huéng ning né cta dich Covid-19 & thoi gian gidn céch kéo dai
nhung bd phan Kinh doanh van 1am viéc hidu qua va c6 thém mét s khach hang méi tiém niang nhu Cong
ty Cargill, cong ty De Heus, Cong ty Uni President, Cong ty Tién Pai Phat, Cong ty BioMar Viét Uc.
Ngoai ra Cong ty CJ Viét Nam ciing dd gi6i thiéu CJ Indonesia va CJ Philippine lién hé ¢én Tan Pai Hung.

Vé chinh sdch lao déng: Cai tién vé chinh sach tuyén dung & Chinh sich tién lwong, thu hiit lao dong
Dac biét trong thoi gian dai gidn cach, cong ty dd no luc hét minh dé duy tri dugc hoat dong san xuat 3 tai
cho, gép phan gilt cho viéc san xuat kinh doanh cta cong ty dugc lién tuc, khong bi gidn doan, CBCNV

van c¢6 viéc lam va thu nhap.
Vé Mdy moc thiet bi:

cung voi dau tu thém mot s6 MMTB san xuét, /dp dung nhiéu sing kién cai tién

MMTB mang lai nhiéu két qua rd nét vé tiét kiém chi phi, ting ning suat san luong va gép phan dam bao

chat Iugng san pham.
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II.

Tinh hinh tai chinh
1) Tinh hinh tai sdn

| So Sdnh gid tri tai sdn va nguén von tai ngay 31/12/2021 va cudi ky nam trude. (Béing 3)

TAI SAN SO DU CUOI SO DU CUOI So Sanh
Niim 2020 Niim 2021
A-TAI SAN NGAN HAN 472,203,090,811 536,289,534,743 64,086,443,932
L.Tién va céc khoan twong duong tién 42.201,969,062 30,978,993,605 (11,222.975 457)
I1.Céc khodn ddu tu ngéin han 135,200.000,000 134,186,250,548 (1,013,749 452)
I11.C4c khoan phai thu ngén han 108,959,550,349 105,076,319,422 (3.883,230.927)
IV.Hang t6n kho 179,628,103,897 260,194,875,672 80,566,771,775
V.Tai sdn ngin han khic 6,213,467,503 5,853,095,496 (360,372.007)
B.TAI SAN DAI HAN 229,262,502,740 212,811,500,349 -16,451,002,391
I.Cac khoan phai thu dai han - - -
I1.Tai san ¢ dinh 204,339,162,527 189,755,111,953 (14,584,050,574)
IV.Céc khoan dau tu ti chinh dai han 14,000,347,397 17,000,347,397 3,000,000,000
V.Tai san dai han khéc 10,922.992,816 6,056,040,999 (4.,866,951,817)
TONG CONG TAI SAN 701,465,593,551 749,101,035,092 47,635,441,541
A.NQ PHAI TRA 361,915,971,054 412,363,927,884 50,447,956,830
I.No ngén han 361,915971,054 412363,927,884 50,447,956,830
II.Ng dai han - - -
B.VON CHU SO HUU 339,549,622,497 336,737,107,208 (2,812,515.289)
1.Vén chu s6 hitu 339,549,622 497 336,737,107,208 (2,812,515.289)
TONG CONG NGUON VON 701,465,593,551 749,101,035,092 47,635,441,541

* Thuyét minh (bang 3)

> Tong gid tri tai san cudi nam 2021 so véi nam 2020 ting 47.635 triéu dong, trong do:
e Tai san ngan han tang 64.086 triéu dong, chu yéu giam ng phdi thu va hang ton kho tang 80.566 triéu

dong,

* va 1ai san dai han thi giam 16.451 triéu dong, chii yéu do ddu tw mdy méc thiét bi va tang cdc khodn

dau tw dai han nhu sau:

1. Mua méi Mdy méc thiét bi 5,528 triéu dong, chii yéu thay thé mdy cil.
2. Dau tw tai san dai han, mua trdi phiéu ky han 8 nam la 3 ty dong do Ngdn Hang Cong Thuong
phdt hanh.

> Tong nguon von ng phdi tra

Tong nguon von dén 31/12/2021 la 749 ty dong so véi nam 2020 la 701 1y dong tang 6,79%, Chu yéu la

tang cdc khodn no phdi trda nguoi bdn va ng vay ngan hang trong do:

®  No phai tra nguoi ban nam 2021 so voi nam 2020 tang 50.447 triéu dong twong ung ty lé tang 13,9 %
chii yéu la no vay ngdn hang, cdc khoang no phdi trda cho nha cung cdp trong nuoc tang khong ddng
ké.

o Trong nam 2021 da chi tra c6 tire 2020 la: 18.013.564.800 dong véi ty 1é chi tra 800 dong / c6 phiéu.

o C6 phiéu con nam gitk dén 31/12/2021 la: 1.913.940 c6 phiéu, 1y 1¢ 7,83% trén tong sé phdt hanh.

2) So Sdnh cdc chi sé tai chinh nam 2021 va nam 2020 ( bing 4)



I1I.

Chi tiéu - chi s6

Ghi chii

Téng Thi Sin

Tai san ngan han/Tong Tai Sin (%) 67.32% 71.59% Tang
Tai sin Dai han/Téng Tai Sin (%) 32.68% 28.41% Gidm
No phii tri

No phii tri/Tong nguon von (%) 51.59% 55.05% Téng
Vén chii 56 hivu/Téng nguon vén (%) 4841% 44.95% Giam
Ng phi tri/Vén chii sé hitu (%) 106.59% 122.46% Ting
Ty Sé Loi nhuin

Ty 86 Loi nhu@nST/Doanh thu thudn (LN bién) 251% 1.70% Giam
Ty Sé Loi nhudn/ téng tai sin (ROA) 3.11% 2.03% Giam
Ty Sé Loi nhudn/ Vén chii sé hivu (ROE) 6.42% 451% Giam
Ty Sé Loi nhudn/ Vén Cé phén 8.92% 6.22% Giam
Chi tiéu khd nang thanh todn

Ty s6 khd nang thanh todn nhanh 1.30 1.30 khong doi
T 56 khd nang thanh todn = tién mgt 0381 0.67 Giam
Chi tiéu nang luc hoat djng

Vong quay hang tén kho (gid von/hing ton khoBQ) 401 3.71 Gidm
Doanh thu thudn trén téng tai sén 123.78% 119.59% Giam

* Thuyét minh : (Bang 04)
Toém lugce trong nam 2021, véi tinh hinh dai dich Covid-19 trén toan thé gidi ndi chung va nén kinh té Viét
Nam néi riéng, da anh huéng déng ké dén hoat dong san xuat kinh doanh ctuia Céng Ty dan dén cac chi tiéu loi
nhuan trén doanh thu va trén vén chii s hitu déu giam so véi nam 2020.

Nhiing cdi tién veé co cau to chirc, chinh sach, quan ly trong nam 2021.
1) Vé co ciu to chirc
e Phéi hop v6i Bo phan quy hoach Sép xép & bé tri thém mat bang kho Thanh pham, Phu liéu do tinh
hinh lich giao hang lu6n thay doi & doi ngay xuat.
e Tiép tuc sap xép bd tri lai mat bang & quy dinh cu thé vé trat tu vé sinh cong nghiép tai cic cong doan
san xuat.
e Thanh lap thém 01 nhém trdng méi trong nam 2021.
e Phdi hop v6i Bo phan Cong nghé sip xép, phin cong lai cong viéc cic Nhan vién trong phong Cong
nghé.

2) Vé chinh sdch qudn ly
Ludn phdi hop véi Phong Cong nghé, san xuét xdc 1ap quy trinh & dinh mirc d6i voi mot s6 san pham méi
mot cach kip thoi.

Tiép tuc trién khai cdc chinh sach khen thuong sang kién cai tién gép phén cai tién mdy moc thiét bi, quy
trinh SX nhim ting nang sudt, san lwong, chit lugng (khen thieong cho sdng kién cdi tién nam 2021).



IV.

Hinh danh
LéT. 5ng
kétva
Khen
thuong
thanh tich
nam 2021.

Keé hoach phat trién trong twong lai
1) Nhiing dw bdo vé méi truwong kinh doanh ndam 2022
Bién chung Omicron, lam phit, chinh sach thit chdt va bat on chinh tri khap noi s& khién kinh té thé gi6i cang

khé doan

Covid-19 da lam dao 1on kinh té thé giéi 2 nam lién tiép, véi nhitng dién bién khong thé dodn trudc. Bude sang
nam 2022, Bloomberg Economics cho rang toan cau s& con phai dbi mit véi nhidu rui ro nita, tir bién ching

Omicron, lam phat, Fed ning i sudt dén ric rdi ciia hang bat dong san Evergrande.

Néu bién ching vira 1y lan nhanh, vira nguy hiém hon, cdc nén kinh té s& bi kéo tut. Chi can 3 thang quay vé
thoi ky phong téa chat nhét nhu nam nay, tdng trudéng nam 2022 s¢€ tut vé 4,2%. Mot sb nudc, nhu Anh, da tai

khéi dong qua trinh nay.

Néu dot dich méi bung phat, viéc di lai bi anh huong, gid dau s& giam. Du vay, su két hop giita lam phat va

tang truong cham s& cang ddy cdc ngan hang vao thé kho.

Bloomberg du bdo Trung Qudc ting trudng 5,7% niam sau. Tuy nhién, néu ting trudng thuc té 1ui vé 3%, toan
cAu s& chiu anh huong. Céac nudc xuat khau s& mét thi truong tiéu thu 16n. Céc ké hoach cua Fed cling c6 thé di

chéch quy dao ban dau.

Céc chinh phu di chi rit manh tay dé hd trg nguoi lao dong va doanh nghiép trong dai dich. Nhiéu nudc gio lai
mudn thit lung budc bung. Viéc giam chi tiéu cong trong nam 2022 c6 thé twong duong 2,5% GDP toan cau,

16n gap 5 14n cic chinh sdch thit chat sau khung hoang 2008, UBS udc tinh.

Di nhién cling c6 ngoai 1¢. Chinh phu méi cua Nhat Ban da thong bao thém goéi kich thich ky luc nita. Gigi chiic

Trung Qudc ciing ra tin hiéu chuyén hudng sau kich thich kinh té sau thoi gian dai that lung budc bung.



2) Bmh hwong chung 2022

Pat céc chi tiéu san xuat kinh doanh chi yéu ndm 2022, gom : tong san luong bao bi 16.599 tan, tong
doanh thu bao bi 761.306 trleu ddng, loi nhuan sau thué 18 ty dong.

Xéc dinh va tap trung phat trién céc gia tri cbt 16i cua Tan Pai Hung nhu céc san phdm chii lyc, ngudn
khach hang 6n dinh va doi ngii nhan su tim huyét dé cing c6 va ning cao loi thé canh tranh, tré' thanh
doanh nghiép bao bi ¢6 tiém lyc va uy tin nhit Viét Nam.

Linh hoat trong tiép thi va co cau san pham, chio gid canh tranh, tim kiém khach hang dé nhan du don
hang theo chi tiéu ké hoach, uu tién cho xut khau & lwa chon don hang hi¢u qua.

Dau tu thém mdy méc thiét bi méi, duy tri bao dudng tot may méc thiét bi, thanh 1y méy cii khong hiéu
qué nhim ting ning suat san luorng & chét lwong san pham.

Tiép tuc phét huy sdng kién cai tién lién tyc, trong d6 chi trong cai tién MMTB thiét bi va quy trinh
san xuat san pham, han che t6i da viéc st dung lao dong nhim tinh gon bd mdy, giam chi phi san xuat
tang suc canh tranh ddi tit ca cdc mat hang san Xuét.

Cai tlen quy trinh kiém sodt don hang, cai tién niang cap hé théng quan 1y dit liéu thong ké san xuét.

Cii tién hé thong quan ly chit lugng, ddng thoi nang cao vai tro chu dong cta cac phan xudng san Xuét
trong viéc kiém sodt tinh hinh chét luorng san pham.

Kiém sodt cong ng ban hang, diéu ph01 hiéu qua dong tién khong dé phat sinh no xau.

Nang cao trinh d§ chuyén mdn va tiép can cdc cong nghé méi dé tang hiéu qua san xuit va giam thiéu
rui ro trong kinh doanh.

Tiép tuc tuyén dung nhan sy & dao tao nang cao nang luc cho doi ngii can bo ké thura.

3) Vé hoat dgng kinh doanh va cung iing:

Tiép tuc day manh hoat dong tiép thi tim kiém thém khach hang méi & tiém nang. Trong d6 wu tién
Xudt khdu vdi dia ky thudr vaio My va Canada. Tang cudng hoat dong chiam séc khéch hang, chi trong
thu thap va phan tich thong tin vé xu huong thi truong va dbi thu canh tranh dé c¢6 cdc chinh sich thi
truong phu hop va hiu qua. Tang thi phan & nhiing khéch hang cti v6i nhirng khéach hang thanh todn
t6t & day tlem nang. Linh hoat trong viéc dam phén vé gid (chinh sdch gid hop 1y dé wu tién nhdn don
hang co 50 lwong lon). Uu tién mdy san xuét cho nhitng khach hang 16n dé dép (mg nhanh nhitng don
hang gip, dot xuat.

Phéi hop P.KTTC dé thuong xuyén theo doi tinh hinh cong no ban hang, qua d6 xdc dinh chién lugc
bén hang ddi véi timg khdch hang.

T cung tng va gia cong dam bao tién do cung cip nguyen phu li¢u, gla cong ding ké hoach.

Tim thém don vi gia cong vai dét, & dap ung dwoc nhu cau ting dot bién cua khach hang khi vao mia
vu hodc nhitng thang cubi nam.

4) Vé Ky thudt Cong nghé va Chit lwong sdn pham:

O

Cong nghé:

= Tiép tuc cai tién thong s6 ky thuat san pham lam tang san luong san xuét.

= Cii tién cong thirc phoi tron ctia timg don hang sao cho hidu qua tity theo ngudn PP2.
*  Duy tri gidm sat cong thirc va nguyén li€u sir dung PX kéo s¢i, PX trdng ghép.

Quin Iy chit lwong:

= Ting cudng cic hoat dong gidm sat, kiém tra viéc tuan thi qui dinh, qui trinh dam bao chat lwong
ndi bg va cung ung gia cong.

= Dy bdo, canh béo 1i chit luong tiém an, tham muu céc giai phap khic phuc phong ngira hiéu qua.

=  Gidm sét, kiém tra, ddnh gid hiéu qua ciia hanh dong khic phuc phong ngira tai cic bd phan va
don vi gia cong.

= Tuén thi phuong phap 1dy mau kiém tra nham han ché mat trai cta phuong phdp kiém tra xdc suat.

= Dao tao QA vé& nhan thirc chit lugng “first in time”, phong ngira 14 chinh.

Ky thuat Co dién:
e Quan ly tot cac thong so k¥ thuat : Tai ,cong suat ti€u thu cta thiét bi, hé s6 Cosy, D§ 1éch pha.

e Giam s6 lan xay ra sy c6 phat sinh hu hong do BTSC kém

e  Giai quyét kip thdi nhanh nhat nhitng hu hong phét sinh MMTB dé kip SX khong anh hudng dén
tién d6 giao hang ma nguyén nhan do MMTB.



V.

e Chat lugng sau stra chira dat thong s6 van hanh ban dau.

5) Vé sdn xuat va gia cong:

Tuén tht Qui trinh san xuét da duoc ban hanh .

Giai quyét tat ca cic su ¢ vé chat lugng san pham va MMTB trong vong 24h: khong duge cham tré (
huy dong tat ca ngudn luc ).

Tuan thu viéc thuc hién ding 09 trong tdm cua BPSX :

Kiém sodt san lugng, trong lwgng va ning suit, dam bao lich giao hang.
Giam 15i va chdng s6t 16i.

Tiét kiém giam chi phi vét tu k¥ thuat.

Kiém sodt giam thoi gian nglg may.

Tiét kiém dién va nhién li¢u.

Giam phé liéu phé pham.

Duy tri trat ty vé sinh, phong chdng con triing va tai nan lao dong.
Thuc hién 5S

Phong chéng Covid-19

O O O 0O O 0O 0 O O

6) Vé Hanh Chinh Nhén Su:

Co ciu té chivc & chinh sdch: Tlep tuc phdi hop voi bo phan Ky thuat va San xuat thuc hién dong thoi
céc giai phap, kiém sodt gid gidc 1am viéc, cai tién MMTB, cong doan san xudt, sip xép phan bd may &
bb tri lai mat bang cdc Phin xudng sao cho hop 1y va thong thodng. Phéi horp B phan SX & KV thuat
co dién td chuc lai viéc can nhdp li¢u tai san xuat (ddu tu hé thong phan meéem & chu dong can nhap liéu
bang dién tir tai cdc cong doan san xudr) cho mot s6 cong doan con lai ciia SX: Dét, Trang, Cit, In.

Tuyén dung: Tlep tuc tuyén dung bd sung céc vi tri nghiép vu: Kinh doanh, ky thuét. Tiép tuc cai tién
hoat dong tuyén chon va sang loc trong tuyén dung nham giam ty 1& bo viéc trong giai doan thir viéc &
dao tao.

Dao tao: Trién khai day du céc chuong trinh dao tao dinh ky hang nam da dugc phé duyét. Béc biét chud
trong dao tao quan ly trung gian (cap TTSX, Quan ly Phan xuong), dao tao nang cao tay nghe cong
nhian & QA trong viéc kiém sodt chat lwong do yéu cau khach hang ngay cang ddi cao vé mit chét
luong.

An toan lao djong va Trdt tw vé sinh cong nghiép: Giam sit chat ch€ cong tic dam bao An toan lao
dong, ra sodt cdc diém c6 rii ro xay ra TNLD, thuc hién cic bién phdp cai tién mdy mée dé giam nguy
co TNLD, thuong xuyén nhéc nhé CB-CNV luén dé cao canh gidc dé dam bao An toan lao dong .
Trong d6,trong tdm 12 cai tién MMTB dé ngan ngira TNLD & cong tac tuyén truén nhic nhd cong
nhan. Hd trg cdc PX trong viéc td chirc sang loc, sap xép mat bang tai phan xuong. Duy tri cong tdc
kiém tra An toan -VSCN dinh ky hang tudn. Nhan manh vai trd cta quan 1y tryc t1ep (T trudng,
QLPX) trong cbng tic dam bao ATLD-VSCN. T6 chic quy dinh lai cdc yéu cau vé vé sinh cong
nghiép & tirng khau, cong doan san xudt & co ché giam sat ddnh gid viéc duy tri, thuc hién.

An ninh trdt ty: Duy tri h¢ thong gidm sdt an ninh tai nha mdy, cai td & nang cap doi ngii bao vé. Duy
tri nghiém cong téc tudn tra, kiém sodt clia to bao vé. Nhim muc tiéu dam bao khong xay ra mat cip,
mét An ninh trat tu tai cong ty.

Qudn Iy hanh chinh: Cii tién hé thong theo doi chdm cong, kiém sodt hang héa ra vao cong ty dic biét
la gidm sat chat ché khach dén lam viéc & tham quan tai Nha mdy cong ty.

7) Vé tai chinh ké todn:
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Dam béo tinh hinh Tai chinh 6n dinh va lanh manh. Quan tri cdc riii ro vé ty gid va gid ca cic nguyén
vt liéu/phu liéu du vao, quan 1y cdc chi phi, chong thét thoat hodc lang phi

Tiép tuc duy tri viéc quan 1y doanh thu, chi phi, kiém sodt chat hé thdng Kho va céc khoan tén kho lau
nham tranh that thodt va giam ton Kho lau.

Két chuyén s liéu cii mang sang gitip hé thong xr 1y s6 lidéu nhanh chéng va kip thoi.

n cia Ban Giam doc doéi véi y kien kiém toan:



Nhit tri hoan toan véi ¥ kién cta kiém todn cong ty A&C nam 2021 (trong chitng thw bén dudi).

VI. Bao cao danh gia lién quan dén trach nhiém vé moi trwong va xa hoi.
Tém luge nhu sau:

1) Vé méi truwong:

Cong ty da va dang chii dong thuc hién :

= Tiét kiém dién nudc dé giam chi phi hoat dong.

=  (Gia tang st dung vat liéu téi sinh.

= Thu gom 100% chat thai rin va khong xa thai tryc tiép ra
mdi trudng ding theo cdc qui dinh, duoc danh gid tt sau cic
lan kiém tra dinh ky va dot xuét ctia co quan thim quyén.

Nguén nhén luc dwgc xem la tai sin qiiy ciia cong ty,
dwogc cong ty ton trong ung xir theo chuan muc vin hoa.

Ban gidm dbc da thyc thi ddy du cdc chinh sich chiam séc
| dai ngd cham lo cong dn viéc 1am, on dinh va ting dan thu
nhap dbi v6i can bd nhan vién va cong nhan, tao diéu kién
dé xay dung quan hé con ngudi lanh manh, giao luu vui
choi vin nghé thé thao, khong xay ra tranh chap lao dong
= trong nam 2021.
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ciia doanh nghiép doi véi cong dong dia phwong:
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Ban gidm doc da xay dung va duy tri quan h¢ mét thiét
v6i chinh quyén dia phuong, tham dy day du céc cude
hop theo thu moi cua cdc cap tham quyén, tham gia tat
ca cdc cudc van dong tu thién tai trg clua chinh quyén dia
phuong (tru so van phong va nha mdy), nam viing tinh
hinh va ph01 hop thuc hién theo cic yéu ciu cua dia
phuong vé tinh hinh ANTT, an toan giao thong, giai
quyét viéc 1am, bao vé méi truong.

TM BAN GIAM POC
Téng Giam Poc
(Da ky)
PHAM VAN MEO




