CONG TY CO PHAN NHUA TAN PAI HUNG
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

BAO CAO CUA BAN GIAM bOC

I.

Panh gia két qua hoat dong san xuit kinh doanh 2023

1) Phan tich téng quan.

a) Két qud thuc hién cdc chi tiéu chinh nhw sau ( bang 1):

Chi tiéu Ké hoach Thuc hi¢n Thuc hi¢n % So voi % Sovoi TH
2023 2023 2022 Ké hoach Niim truée
Sén hrgng bao bi (tn) 10449 12,363 19,732 118.32% 62.65%
Doanh thu: (trigu dong) 409,345 551,635 999,293 134.76% 55.20%
Loi nhudn: (trigu dong) 10,000 (48776) 14959 khong dat Giam nhidu
b) Két qud hoat dong nam 2023 (bing 2): (Pvt: dong)
T Chi tiéu chu yéu Nam 2022 Nam 2023 Ty 1¢ +/-
1 [Doanh thu ban hang va cung cép dich vu 1,033,094,121,863 567,046,033,540 54.89%
2 |Céc khodn giam trir doanh thu
3 |Doanh thu thuin vé& ban hang va cung cip dich |\ 1,033,094,121,863 567,046,033,540 54.89%
4 |Gia v6n hang ban 932,795,222,039 580,549,418,480 62.24%
5 |Loi nhuin gép vé ban hang va cung cip dich vu 100,298,899,824 (13,503,384,940) -13.46%
6 |Doanh thu hoat ddng tai chinh 13,866,401,220 7,850,845,217 56.62%
7 |Chi phi tai chinh 24,072,676,648 9,692,338,933 40.26 %
Trong d6: chi phi lai vay 8,133,328,791 9,012,117,350 110.80%
8 |Phan I3i hoic 16 trong céng ty lién doanh, lién két
9 | Chi phi ban hang 46,236,445,144 14,210,364,486 30.73%
10 [Chi phi quéan Iy doanh nghiép 25,110,394,180 19,936,600,659 79.40%
11 |Loi nhuin thuén tir hoat dong kinh doanh 18,745,785,072 (49,491,843,801) -264.02%
12 |Thu nhap khac 354,626,701 7,363,010,774 2076.27%
13 [Chi phi khac 107,207,835 2,846,298,688 2654.94%
14 |Loi nhuén khac 247,418,866 4,516,712,086 1825.53%
15 |Téng loi nhuén ké toan trwéc thué 18,993,203,938 (44,975,131,715)| 16, khong dat
16 |Chi phi thué thu nhap doanh nghiép hié¢n hanh 4,033,871,243 3,800,997,600 94.23%
17 |Chi phi thué thu nhap doanh nghiép hon lai -
18 |Loi nhuan sau thué thu nhip doanh nghi¢p 14,959,332,695 (48,776,129,315) 16, khong dat
19 |Loi nhuan sau thué ciia cong ty me 14,959,332,695 (48,776,129,315) 16, khong dat
20 |Loi nhuin sau thué cia c6 dong khong kiém soat
21 |Lai co ban trén cé phiéu 664.00 (2,166.00)
22 |Lai suy giagm trén c6 phiéu 664.00 (2,166.00)

Thuyét minh: (bang 02)

Két qud hoat dong kinh doanh nam 2023 16: 48 ty 776 triéu, boi cdc yéu 16 nhur sau:

v' Doanh thu nam 2023 dat 551 ty tuwong g dat 134,8% so véi ké hoach, so véi cing ky ndm
truGe giam 447 ty, twong img giam 44,8% chii yéu la giam san liwong doanh thu xudt khau.
Trong do: san lwong xudt khau giam 7,025 tan- twong dwong giam 62,1% so véi ndm 2022.
Tuy nhién san liwong Xudt khau so véi ké hoach nam thi dat 135,7% .

Do nhitng nguyén nhéan anh hwong ton dong tir qui 04/2022 ciia nam truée nhw: gid cd
nguyén vat lidu cao, ldi sudt vay ngan hang tang, lam cho gid von cao. San lwong bdn ra
giam, kéo theo doanh thu ciing giam twong vmg, Doanh thu thu vé khong di bix chi phi co
dinh, dé duy tri san xudt, én dinh viéc lam cho nguoi lao dong, thanh ly hang t6n kho san
phdm d@é lau bi héng do khdch hang hity don hang.

Pong thoi cdc chi phi khdc nhw: Chi phi ldi vay, khdu hao va chi phi quan 1y doanh nghiép thi
khong giam, dan dén két qua kinh doanh bi 16 nhiéu nhi trén.

Chura ké cdc yéu té khdch quan, anh hieong boi lam phdt kinh té thé gidi va trong nuede, thi
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triwong bao bi dét canh tranh khoc liét, nhu cau tiéu dimg cia cd thi truong thé giGi va trong
nuwoc ngay cang giam manh

Tom lai:

Trong nam 2023, voi nhing dién bién kho luong, Cty giam qui mé hoat dong san xudt ‘nhimg don hang
khong hiéu qua, dé on dinh duy tri san xudt, cong nhan co viéc lam, Cong ty phai chap nhén cdt 16 , va qua do cai
tien lai qui trinh, kiém sodt tiét giam chi phi lang phi, cé gdng tim kiém don hang dé dat chi tiéu dwa ra trong nam
2024.

2) Nhiing tién by Cong ty dat dwoc trong nam 2023.
e Vé Marketing: Trong bdi canh nam 2023 ddy bién dong nhung bd phan Kinh doanh da nd lyc phét trién thi

truong va c6 thém mot s6 khach hang méi tiém nang nhu: Cong ty Olam, BAF, Emivest, CJ Bot Mi.

o Ve chinh sdch lao dong: Co céu sap xép lai lao dong cic Bo phan phong ban, Phan xudng theo dinh hudng
chién lugc kinh doanh méi.
e Vé Mdy mdéc thiét bi: Ap dung nhiéu sdng kién cai tién MMTB mang lai nhiéu két qua ro nét vé tiét kiém
chi phi, tdng nang suat san lugng va gép phan dam bao chat lugng san pham.
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II. Tinh hinh tai chinh
1) Tinh hinh tai sdn

"I So Sdnh gid tri tai sdn va nguén von tai ngay 31/12/2023 va cudi ky nam truée. (Bding 3)

TAI SAN SO DU CUOI SO DU CUOI So Sanh
Nim 2022 Nim 2023 2023/2022

A-TAI SAN NGAN HAN 445,419,478,665 239,356,462,445 -206,063,016,220
L.Tién va cédc khodn twong duong tién 11,653,619,367 10,979,746,628 (673,872.739)
I1.C4c khoan dau tu ngén han 101,186,250,548 78,000,000,000 (23,186,250,548)
I11.Céc khodn phai thu ngén han 74,553,259,026 84,058,363,650 9,505,104,624
IV.Hang tdn kho 245,555,362,367 50,121,240416 (195,434,121,951)
V.Tai san ngén han khdc 12,470,987,357 16,197,111,751 3,726,124.394
B.TAI SAN DAI HAN 196,142,931,569 222,554,741,268 26,411,809,699

1.Céc khodn phéi thu dai han - - -
11.T2i san cd dinh 175,025,848,173 211,637,657.872 36,611,809.699
IV.Céc khoan dau tu tai chinh dai han 17,000,347,397 8,000,347,397 (9,000,000,000)
V.Tai san dai han khdc 4,116,735999 2.916,735999 (1,200,000,000)
TONG CONG TAI SAN 641,562,410,234 461,911,203,713 -179,651,206,521
A.NO PHAI TRA 305,627,839,531 174,752,762,325 -130,875,077,206
I.No ngén han 305,627,839,531 174,752,762,325 (130,875.077.206)

II.No dai han - - -
B.VON CHU SO HUU 335,934,570,703 287,158,441,388 -48,776,129,315
1.Vén chu s¢ hitu 335,934,570,703 287,158.441,388 (48,776,129.315)
TONG CONG NGUON VON 641,562,410,234 461,911,203,713 -179,651,206,521




* Thuyét minh (bdang 3)

> Tong gid tri tai san cuéi nam 2023 so véi nam 2022 giam 179.651 triéu dong, trong do:
e Tai san ngan han giam 206,063 triéu dong, bao gom cdc chi tiéu dau tw ngdn han, hang ton kho va cdc
khoan phdi thu déu giam, chii yéu giam hang ton kho 195 ty 434 triéu dong
® vq tai san dai han tang 36 ty 611 triéu,da giam trur khdu hao 10 ty 713 triéu, do dau tw bao dudng sita
chita nha xwong va chi tiéu khdu hao nha xwong va MMTB
> Tong nguon von no phai tra
Tong nguon von dén 31/12/2023 la 461 ty 911triéu dong so véi nam 2022 giam 179 1y dong giam 28%,
Chu yeu la giam cdc khoan no phai tra nguoi bdn va ng vay ngan hang tir 305 ty giam con 174 ty, loi
nhudn 16 48 1y ciing anh huong phan nao dén nguon von CSH,
Tuy nhién ty trong nguon von chu so hitu so voi tong nguon von nam 2023 so véi nam 2022 tang 9,81%

> Trong nam 2023 Cong ty khong chi tra co tirc 2022 ) ) ) )
Co phiéu quy con nam gitr den 31/12/2023 la: 1.913.940 c6 phiéu, ty 1é 7,83% trén tong so phdt hanh.

2) So Sdnh cdc chi sé tai chinh nam 2023 va nam 2022( bdng 4).

Chi tiéu - chi sé 2022 2023 Ty 1¢ +/-

Téng Tai Sin

Tai sin ngdn han/Téng Tai Sin (%) 69.43% 51.82% 74.64%
Tai sdn Dai han/Téong Tai Sin (%) 30.57% 48.18% 157.60%
No phai tra
No phiii trd/Téng nguon vén (%) 47.64% 37.83% 79.42%
Vén chii sé hitu/Téng nguén vén (%) 52.36% 62.17% 118.73%
No phii trd/Vén chii s hitu (%) 90.98% 60.86% 66.89%
Ty S6 Loi nhuin

Ty Sé Loi nhugnST/Doanh thu thudn (LN bién) 1.45% -8.60%| giam nhiéu

Ty Sé Loi nhudn/ téng tai sin (ROA) 2.33% -10.56%|  gidm nhiéu

Ty S6 Lgi nhugn/ Vén chii s¢ hitu (ROE) 4.45% -1699%|  giim nhiéu

Ty Sé Loi nhugn/ Vén Cé phan 6.12% -19.97%|  giam nhiéu
Chi tiéu khd nang thanh todn

Ty s6 khd nang thanh todn nhanh 1.46 1.37 93.98%
Ty sé khd nang thanh todn = tién mdt 0.65 1.08 165.59%
Chi tiéu nang luc hoat dong

Vong quay hang ton kho (gid vén/hang tén khoBQ) 3.69 3.93 106.46%
Doanh thu thudn trén téng tai sin 161.03% 122.76% 76.24%

* Thuyét minh : (Bdang 04)

I1I.

Tém luoc trong nam 2023, hoat dong kinh doanh 13, kéo theo cdc chi tidu tai chinh giam nhiéu . Tuy nhién chi tiéu
No phai tra trén tong ngudn von thi giam 20,58% va chi tiéu ngudn vén chu s¢ hira nim 2023 so voi nam 2022 thi
tang 18,73%, diéu nay phit hop véi két qua hoat dong san xuat kinh doanh ctia don vi. Ngoai ra ng phai tra trén von
cht s hiru so véi ndm 2022 ciing giam rat nhiéu, tvong ing giam 33,11%.

Nhiing cai tién vé co ciu to chirc, chinh sich, quén 1y trong nim 2023.

a) Vé co ciu té chirc
e Co céu sip xép lai lao dong cdc BO phan phong ban, Phian xudng theo dinh huéng chién luoc kinh

doanh méi.
® Thanh lap cdc ban du an tiét kiém (kiém sodt va dé ra cdc giai phdp giam chi phi san xuat): Dién ning,
Nguyén liéu, VTPT, phé liéu, nang nhe, myc in, dung méi ... theo chi dao cuia HPQT & BGD Cong ty.

b) Vé chinh sdch quan ly

¢) Ludn phdi hop v6i Phong Cong nghé, san xudt xdc 14p quy trinh & dinh mirc d6i véi mot s6 san pham ma&i mot
cach kip thoi.

d) Tiép tuc trién khai cdc chinh sich khen thuong séng kién cai tién gép phan cai tién may méc thiét bi, quy trinh
SX nham tang nang suat, san lugng, chat lugng.



IV.

Hinh dnh Lé Téng két nam 2023.

Keé hoach phat trién trong twong lai

1) Nhitng dw bdo vé moi truwong kinh doanh nam 2024 ,

Trong bdo cdo "Tinh hinh Kinh té Thé gioi va Trién vong 2024" m¢i dugc cong bod, LHQ da dua ra dy bdo am dam
vé kinh té toan cau nam 2024, do nhiing thach thic nhu xung dot leo thang, thuong mai toan cau yeu, 1ai suat cao va
cdc tham hoa khi hau gia tang.

LHQ du béo tang truong ctia kinh té toan cau s& giam xudng 2,4% trong nim 2024, so véi mic tang trudng wdc tinh
vuot du bdo 2,7% trong nam trudc.

LHQ du béo céc nén kinh té & Pong Nam A sé& giam tdc tang truong tir 4,9% niam 2023, xudng 4,6% trong nim
2024. O Dong A, tang trudng du kién dat 2,9% trong nam 2024, so v6i muic 1,7% trong nam 2023.

2) Dinh hwong chung 2024:

Dat cdc chi tiéu san xuét kinh doanh chii yéu nam 2024, gom : tong san lugng bao bi 8,323 tan, tong
doanh thu bao bi 303,732 triéu dong, loi nhudn sau thué 08 ty dong.

Xéc dinh va tap trung phat trién céc gid tri cbt 16i cua Tan Pai Hung nhu cdc san phim chi Iyc, ngudn
khach hang 6n dinh va doi ngii nhan sy tim huyét dé cing c6 va ning cao loi thé canh tranh, tré' thanh
doanh nghiép bao bi ¢6 tiém lyc va uy tin nhit Viét Nam.

Linh hoat trong tiép thi va co ciu san pham, chio gid canh tranh, tim kiém khach hang dé nhan du don
hang theo chi tiéu ké hoach, uu tién cho xuit khau & lwa chon don hang hiéu qua.

Pau tu thém mdy méc thiét bi méi, duy tri bao dudng tot may méc thiét bi, thanh 1y may cii khong hiéu
qué nhim ting ning suit san luong & chét lwong san pham.

Tiép tuc phét huy sdng kién cai tién lién tyc, trong d6 chi trong cai tién MMTB thiét bi va quy trinh
san xuat san pham, han che t6i da viéc st dung lao dong nhim tinh gon bd mdy, giam chi phi san xuat
tang stc canh tranh ddi tat ca cic mit hang san xuét.

Cai tién quy trinh kiém sodt don hang, cai tién niang cap hé théng quan 1y dit lidu thong ké san xuét.

Cii tién hé thong quan ly chit lugng, ddng thoi néng cao vai tro chu dong cta cac phan xudng san Xuét
trong viéc kiém sodt tinh hinh chat luong san pham.

Kiém so4t cong no ban hang, didu ph01 hiéu qua dong tién khong dé phat sinh no xau.

Naéng cao trinh d6 chuyén mon va tiép can céc cong nghé méi dé ting hiéu qua san xuit va giam thiéu
rui ro trong kinh doanh.

Tiép tuc tuyén dung nhan sy & dao tao nang cao nang luc cho doi ngii can bo ké thura.



3) Vé hoat dgng kinh doanh va cung iing:

Tiép tuc ¢y manh hoat dong tiép thi tim kiém thém khich hang méi & tiém nang. Trong d6 wu tién
mé rong xuat khdu Vdi dia ky thudt va Vi phii néng nghiép vao thi truong Nhat. Tang cudong hoat
dong cham séc khach hang, chii trong thu thap va phén tich thong tin vé xu hudng thi truong va déi thi
canh tranh dé c6 cdc chinh sach thi trudong phit hop va hiéu qua. Tang thi phin ¢ nhitng khach hang cii
v6i nhitng khach hang thanh todn tét & diy tiém ning. Linh hoat trong viéc dam phén vé gid (chinh
sdch gid hop 1y dé wu tién nhdn don hang ¢é s6 heong 16n).Uu tién mdy san xuit cho nhirng khich
hang 16n dé dap tng nhanh nhimng don hang gap, dot xuat.

Phéi hop P.KTTC dé thuong xuyén theo doi tinh hinh cong no ban hang, qua d6 xdc dinh chién lugc
bén hang ddi véi timg khdch hang.

T cung tmg va gia cong dam bao tién do cung cip nguyén phu liéu, gia cong ding ké hoach.

4) Vé Ky thudt Cong nghé va Chit lwong sdn pham:

Cong nghé:

= Tiép tuc cai tién thong s6 k¥ thuat san phdm 1am ting san luong va chat lugng san pham

= Cii tién cong thirc va quy trinh phdi trén ciia toan nha may nham ting hiéu qua ca vé nang sudt va
chat luong.

*  Duy tri gidm sat cong thirc va nguyén li€u sir dung PX kéo s¢i, PX trang ghép.

Qudn Iy chit lwong:

= Ting cudng cic hoat dong gidm sat, kiém tra viéc tuén thu qui dinh, qui trinh dam bao chat luong
ndi bo va cung ung gia cong.

= Dy bdo, canh béo 1i chit luong tiém 4n, tham muu céc giai phap khic phuc phong ngira hiéu qua.

= Gidm sét, kiém tra, ddnh gid hiéu qua cia hanh dong khic phuc phong ngira tai cic bd phan va
don vi gia cong.

=  Tuén thi phuong phap 14y mau kiém tra nham han ché mat trai cua phuong phdp kiém tra xdc sudt.

= Pao tao QA vé& nhan thirc chit lugng “first in time”, phong ngira 1a chinh.

Ky thuat Co dién:
e (Cai tién quy trinh bao tri sira chita MMTB toan nha mdy

e Trién khai dy 4n tiét kiém VTPT thay thé va téi sir dung cdc VTPT cil.
e (Quan ly tot cac thdng so ky thuat : Tai ,cong suat ti€u thu cuia thiét bi, hé s6 Cosy, D§ 1éch pha.

e Giam s6 lan xay ra sy c6 phat sinh hu hong do BTSC kém
e Giai quyét kip thoi nhanh nhit nhitng hu hong phat sinh MMTB dé kip SX khong
e anh huong dén tién d6 giao hang ma nguyén nhan do MMTB.

e Chét Iuwong sau sua chira dat thong s6 van hanh ban dau.

5) Vé sdn xuat va gia cong:

Tuén thu Qui trinh san xut da duoc ban hanh .

Giai quyét tat ca cdc su ¢ vé chét lugng san pham va MMTB trong vong 24h: khong dugce cham tré (
huy dong tat ca ngudn luc ).

Tuan thu viéc thuc hién ding 09 trong tdm cua BPSX :

Kiém sodt san lugng, trong lugng va ning suit, dam béo lich giao hang.
Giam 13i va chdng sét 16i.

Tiét kiém giam chi phi vét tu k¥ thuat.

Kiém so4t giam thoi gian nglrng mdy.

Tiét kiém dién va nhién liéu.

Giam phé liéu phé pham.

Duy tri trdt tw vé sinh, phong chdng con tring va tai nan lao dong.
Thuc hién 5S

Phong chéng Covid-19

O O O 0O O O O O O



VI.

6) Vé Hanh Chinh Nhdn Su:

Co ciu to chirc & chinh sdch: (1) Tiép tuc co chu sip xép & tinh giam lao dong tai cdc Phong ban /Phan
xuong san xuat. Xdc 1ap mo hinh quan ly moi tai B6 phan San Xuét & Phong Cong nghé & QA. (2) Phéi
hgp v6i bo phéan Ky thuat va San xuat thyc hién dong thoi céc giai phap, kiém sodt gio gidc lam viéc, cai
tién MMTB, cong doan san xuét, sip xep phan bd mdy & b6 tri lai mit bang cac Phan xuong sao cho hop
ly va thong thodng. (3) Quy hoach & thiét ké lai hé thong kho cac Thanh pham, BTP, VTPT. (4) Cai tién hé
thong khen thudng cho cic muyc tiéu dy 4n tiét kiém trong ndm 2023: Nguyén liéu, VTPT, giam phé, tiéu
thu dién nudc.

Tuyén dung: Tuyén dung thay thé céc vi tri chua dap Gmg dugc yéu cau cong viéc.
Dao tao: Trién khai ddy di cdc chuong trinh dao tao dinh ky hang nam da dugc phé duyét. Bac biét chd

trong dao tao quan ly trung gian (chp TTSX, Quan ly Phan xuong), dao tao nang cao tay nghé cong nhan &
QA trong viéc kiém sodt chat luong do yéu ciu khach hang ngay cang doi cao vé mit chét luong.

An toan lao dong va Trat tw vé sinh cong nghiép: Giam séat chat ch€ cong tic dam bao An toan lao dong,
12 sodt cdc diém c6 rui ro xay ra TNLD, thyc hién cdc bién phdp cai tién mdy méc dé giam nguy co TNLD,
thuong xuyén nhic nhg CB-CNV ludn d& cao canh gidc ¢é dam bao An toan lao dong . Trong dé,trong tim
1a cai tién MMTB dé ngin ngira TNLD & cong tic tuyén truén nhic nhd cong nhan. HS tro cdc PX trong
viée to chure sang loc, sap xép mat bang tai phan xuong. Duy tri cong tdc kiém tra An toan -VSCN dinh ky
hang tudn. Nhin manh vai trd cua quan ly tryc tiép (T truong, QLPX) trong cong tic dam bao ATLD-
VSCN. Té chirc quy dinh lai cdc yéu cau vé vé sinh cong nghiép & timg khéu, cong doan san xut & co ché
gidm sat danh gid viéc duy tri, thuc hién.

An _ninh trgt tw: B6 tri thém camera gidm sét an ninh, gidm sat hoat dong san xudt & Duy tri hé thong gidm
sdt an ninh tai nha mdy, tiép tuc cai to & nang cip doi ngi Bao v¢. Duy tri nghi€m cong tac tudn tra, kiém
sodt cua t6 bao vé. Nhim muc tidu dam bao khong xay ra mat cip, mat An ninh trat tu tai cong ty. Ting
cuong chdt bao vé cho Khu luu tri Cong ty.

Quin Iy hanh chinh: Tiép tyc cai tién hé thong theo doi chdm cong, kiém soat hang héa ra vao cong ty dic
biét 12 gidm sat chat ch& khich dén lam viéc & tham quan tai Nha may cong ty. Xay dung lai Noi quy lao
dong, thoa ude lao dong tap thé. Pang ky thu vién phap luat dé thudng xuyén cap nhat cac thay ddi cua quy
dinh Phap luat.

7) Vé tai chinh ké todn:

e Pam bao tinh hinh Tai chinh 6n dinh va lanh manh. Quan tri cdc rai ro vé ty gid va gid ca cdc nguyén
vit liéu/phu liéu du vao, quan 1y cdc chi phi, chdng thét thoat hodc lang phi

e Tiép tuc duy tri viéc quan ly doanh thu, chi phi, kiém so4t chat hé théng Kho va cdc khoan ton kho 1au
nham tranh that thoat va giam ton Kho lau.

Y kién ctiia Ban Giam doc doi voi y kién kiém toan:

Nhit tri hoan toan véi ¥ kién cta kiém todn cong ty A&C nam 2022 (trong chitng thi bén dudi).

Bao cao danh gia lién quan dén trach nhiém vé moi trueong va xa hoi.

Tém lugc nhu sau:

1) Vé méi truwong:

= Cong ty da va dang chii dong thuc hién :
= Tiét kiém dién nudc dé giam chi phi hoat dong.
- *  Gia ting st dung vat liéu tai sinh.
=  Thu gom 100% chét thai rin va khong xa thai tryc tiép ra
mdi trudng diing theo cdc qui dinh, dugc danh gid tdt sau cic
1an kiém tra dinh ky va dot xuét ctia co quan thim quyén.




2) Vé nguwoi lao dong:

Nguén nhén luc dwgc xem la tai sin qiiy ciia cong ty,
dwgc cong ty ton trong ung xir theo chuan muc vin hoa.

Ban gidm dbc da thyc thi ddy du cdc chinh sich chiam séc
ddi ngd cham lo céng an viéc 1am, 6n dinh va ting dan thu
nhap dbi voi can bo nhan vién va cong nhan, tao diéu kién
dé xay dung quan hé con ngudi lanh manh, giao luu vui
choi vin ngh¢ thé thao, khong xay ra tranh chap lao dong
trong ndm 2023.

3) Vétrdch nhiém ciia doanh nghiép déi véi cong dong dia phwong:

Ban gidam déc da xdy dyung va duy tri quan h¢ mat thiét véi
chinh quyén dia phuong, tham du day du cdc cudc hop theo
thu moi ciia cdc cap tham quyén, tham gia tat ca cdc cudc
van dong tir thién tai trg ctia chinh quyén dia phuong (tru so
van phong va nha mdy), nam ving tinh hinh va phdi hop
thyc hién theo cdc yéu céu cia dia phuong vé tinh hinh
ANTT, an toan giao thong, giai quyét viéc lam, bao vé moi
truong.

TM BAN GIAM POC
Tong Giam Poc
(Da ky)
PHAM VAN MEO



