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BAO CAO CUA HOI BPONG QUAN TR]

HOAT PONG CUA HDOQT:

1) Tém lwoc hoat dong ciia Hoi Pong Qudn Tri trong nam 2020:

[

HPQT hoat dong diing theo dicu 1¢ cong ty, tap trung vao cic linh vyc: thyc hién nghi quyét

DHDCPD 2020, chién Iugc kinh doanh, chi tiéu Kké hoach nam 2020, danh gid tinh hinh két qua hoat

dong cong ty nam 2020 va xdc dinh nhiing nhiém vu trong tdm trong cdc qui nam 2020.

Chu tich HDQT da uy nhiém cho phé Chu Tich diéu hanh hoat dong cua HDQT diing theo diéu 18,

qui ché, cdc myc tiéu chwong trinh da duoc BHDCD va HDQT quyét dinh.

Cac thanh vién doc lap trong HPQT (ciing nhw tat cd cdc thanh vién HDQT va BKS) deu duoc chia

s& day du kip thoi cic thong tin ndi bo; sau sat nim virng tinh hinh; phat huy vai tro tu van, tham gia

trong hoach dinh, quyét dinh cic cdc chu truong ké hoach va gidm sit cic hoat dong clia cong ty,

thé hién day du vai trd va trach nhiém diing theo diéu 1¢ cong ty.

HPQT di t6 chiic thanh céng Pai hoi dong c6 dong thudong nién nim 2020 vao ngay 22/05/2020

dting theo luat phép va diéu 1¢ cong ty.

Trong nim qua, HDQT da trién khai nghi quyét DPHDCD, tap trung vio mot s6 hang muc:

* Nhén dinh, dy bdo, ddnh gid va dinh hudng hoat dong cong ty trong tung qui, thing.

= Quyet dinh chu truong sir dung ngoai té, thay d6i dau tu thém mdy moc thiét bi san xuat, cai
tién ché d6 luong san pham, ting ning suat lao dong, duy tri hé thong gia cong, dinh mirc ton
kho nguyén vat liéu, chinh sdach tai chinh d6i voi mot s6 co so gia cong dya trén kha nang tai
chinh ctia céng ty nham hd trg phat trién va thit chit hon nita mdi quan hé hop tac giira hai bén.

= Quyét dinh chinh séch va ché do khen thuong nhdm khuyén khich hiéu qua lam viéc va thira
nhén thanh tich cua can bg nhan vién va cong nhan.

= Hoan tét chi tra co tlrc nim 2019 theo nghi quyet BHDCD ngay 22/05/2020.

= Thyc hién dy du cic qui dinh vé bdo cdo dén cic co quan thim quyén.

Hoi d6ng quan tri luén luén d6ng hanh ciing véi cdc hoat dong Cong ty nhu bim sat tinh hinh san
xuat kinh doanh qua cdc bu6i hop dénh gid hang thang va hang qui cua Ban Gidm doc, dwa ra nhirng
danh gia, dy bdo, dinh hudng, tap trung 1anh dao va gidm sat toan di¢n to chirc hoat dong ctia cong
ty.

Cdc cudc hop héi dong qudn tri trong nam 2020:
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N . So6 budi hop . Ly do khong
Ho va ten Chite Danh HDQT tham dw Tyle% tham dy
1|Ba Pham P4 Diém Huong CT.HPQT 08/08 100%
2|Ong Pham Trung Cang PCT.HDQT 08/08 100%
3|Ba Ton Thi Hong Minh PCT.HPQT 08/08 100%
4|Ong Pham Vin Meo PCT.HPQT 08/08 100%
5|Ba Nguyén Thi Thanh Loan T/v. HDQT 08/08 100%
6/0Ong Tran Hiru Vinh T/v. HDQT 08/08 100%
7|0Ong Neuyén Vian Hung T/v. HDQT 05/08 63% Tir nhiém
8/Ong Nguyén Kim Anh T/v. HDQT 05/08 63% Tir nhiém
9/Ba Poan Thi Hong Tuoi T/v. HDQT 08/08 100%
10|Ba Pham Thi Tric Ngan T/v. HDQT 03/08 37% M&i bd nhiém
11|Ong Huynh Minh Viét T/v. HDQT 03/08 37% Méi bd nhiém
00 Cdc nghi quyét ciia HDQT thuc hién trong nam 2020.
] Ty 18
Stt .SO i Ngay N§i dung thong
nghi quyét qua
T6m luot tinh hinh va két qua hoat dong qui 4/2019 va ca nim
2019, thong qua ké hoach khen thuéng va chinh sich chim lo
1 8;6NQ‘HDQT‘2 14/ Oé/ 202 | & Canh ty , Xdc lap chi tiéu ké hoach san xuit kinh doanh va |  100%
chi tiéu 1gi nhuan nam 2020, Xac dinh cac nhiém vy trong tam
qui 01/2020
Panh gia hoat dong kinh doanh nam 2019, Xac dinh ké hoach
san xudt kinh doanh va chi tiéu loi nhuin nim 2020, Chuén bi
02/NQ.HDQT.2 to .cAhu’c bai I:IQI Fo D(.)ngAt.hu’o;rng inen nam‘ 2020.,AXacvd1nh cac
2 020 20/02/2020 | nhi¢ém vy chu yéu Da} Hgl C6 Dong Thuong nién nam 2020, 100%
Xac dinh ngay, dia diém to chirc dai hgi CDTN, Bau cit HDQT
- BKS nhiém ky V (giai doan 2020-2025) va Cac Van ban
khdc lién quan dén Pai Hoi Co Pong Thuong Nién
Thong qua bdo cdo tai chinh Cong ty “me* va Bédo cdo tai
Chinh hgp nhit nim 2019 da dwoc kiém todn boi Cong Ty
5 | 03/NQHDQT.2 kiém todn A&C, Chuan bi t6 chirc Pai Hoi C6 Pong thuong 100%
020 20/03/2020 | pign nam 2020, thong qua bdo cdo thuong nién 2019, cac van °
ban biéu miu va t& trinh va danh muc tai liéu c6 lién quan dén
Dai hoi c6 dong thuong nién nim 2020
Trién khai Vé viéc thuyc hién phong chong Dich Covid-19 theo
4 04/NQ.HbQT.2 chi thi 16/CT-TTg cua Thia Tudéng Chinh Phu ngay 100%
020 01/04/2020 | 31/03/2020; Thong qua doi ngay T Chirc Pai Hoi Cé Pong °
thudng nién nam 2020.
05/NQ.HDQT.2 ThO{lg qui ng:ily, gio, d;a» .dlem t?_ cl}u’cADal PQI ACo Pon% )
5 020 08/05/2020 | Thuong nién nam 2020, gui thu moi va cong bo thong tin bo 100%
tai liéu Dai Hoi Co BPong Thuong Nién nam 2020
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06/NQ.HbQT.2 Bau cac chic danh cia HPQT va BKS nhiém ky V ( 2020 - o
5| 00 22/05/2020 | 2024) 100%
Dinh gid két qua HDKD 6 thing dau nim 2020, Thong qua
7 07/NQ.HDbQT.2 bdo c4o tai chinh soat xét 06 thang dau nam; xdc dinh phuong 100%
020 06/08/2020 hudng hoat dong 6 thang cubi nam; Thong nhat ngay chdt danh °
sdch c6 déng dé chi tra co tic 2019,
8 08/NQ.HPQT.2 | 23/10/202 | Thong qua bdo cdo tai chinh 09 thing dau nim; ké hoach 03 100%
020 0 thdng cudi nim °

HPQT trién khai nghiém tic cic nghi quyét, qua trinh thyc hién c6 sy ph6i hop v6i ban kiém sodt va siu sit

nam virng tinh hinh t6 chirc hoat dong ctia bo may diéu hanh va ctia cic linh vuc chirc ning, két qua thuc

hién tét cc nghi quyét trong nim dan dén hi¢u qua t6t ctia cong ty nam 2020.

2) Té chirc ciia Hji Péng Qudn Tri:

1 HDPQT va BGD Cty da thyc hién diing va diy du cic quy dinh vé quan tri Cty.
) Céc bién ban, quyét dinh, nghi quyét do HPQT duoc lap diing theo quy dinh, thuoc tham quyén ctia
HPQT, phil hop v6i quy dinh ctia phap luat va diéu 1& cia cong ty.
1 HDQT phén céng nguoi duy trl quan hé voi S& Giao dich chirng khodn, thuong xuyén trao doi thong tin
va tham vén khi can thiét, cir nguoi tham dy cdc cude hop va cic khéa hoc, thuc hién ding va du ché do
béo cdo dén S& GDCK TPHCM va UBCKNN,

3) Tha lao va quyén loi ciia thanh vién HPOT:

[J Thu lao, cdc khoan lgi ich va chi phi cho thanh vién HPQT va thanh vién Ban kiém so4t dugc thuc hién
dting theo quyét nghi ctia Pai Hoi Pong C6 Dong Thuong Nién 2020 la:

o Hoi Pong Quan Tri: thit lao mdi qui 1a 30.000.000 dong/ngudi, tong chi phi thii lao cho 09 thanh
vién HPQT trong nim 2020 1a 1.080 triéu dong.

o Ban Kiém séat: thit lao mdi qi 1a (25.000.000 dong/ngudi déi véi Thanh vién BKS & 30.000.000
dong/ngudi dbi voi Truong BKS), tong chi phi thit lao cho 03 thanh vién BKS trong nim 2020 Ia

320 triéu dong.

o Tbng thit lao cia HDQT va BKS niam 2020 12 1.400 triéu dong.

BAO CAO CUA HPQT

Trang 3




:So tien thu lao nam

| Hova tén Chirc Danh 2020(VND) Ghi Chu
Hoi Pong qudn tri
1:Ba Pham D6 Diém Huong CT.HDQT 120,000,000
2:Ong Pham Trung Cang PCT.HDbQT 120,000,000
3/Ba Ton Thi Hong Minh PCT.HDbQT 120,000,000
4/ Ong Pham Vin Meo PCT.HDbQT 120,000,000
5/Ba Neuyén Thi Thanh Loan T/v. HDQT 120,000,000
6:Ong Tran Hiru Vinh T/v. HDQT 120,000,000
7:0Ong Neuyén Vin Hung T/v. HDQT 60,000,000
8:Ong Nguyén Kim Anh T/v. HDQT 60,000,000
9:Ba Poan Thi Hong Tuoi T/v. HBQT 120,000,000
10:Ba Pham Thi Tridc Ngin T/v. HBQT 60,000,000
11;Ong Huynh Minh Viét T/v. HbDQT 60,000,000
Ban Kiém Sodt
1:Lam Nguyén Qudc Nghia Truong BKS 120,000,000
2:Pao Thanh Tuyén Thang vién BKS 100,000,000
3iL& Thi Minh Tri Thang vién BKS 100,000,000
Tong cong 1,400,000,000

4) Ké hoach dé ting cwong hidu qud qudn tri cong ty trong thoi gian tdi:

i - .
‘ Business

plan = Stategy

IMF da bay t6 lac quan vé tinh hinh kinh € thé gi¢i nim 2021, theo d6
duy kién kinh t€ toan cau tang trudng 5,5% trong nam nay.

O Viét Nam, trudng hop dich COVID-19 dugc khong ché kip thoi trong
quy I, ude tinh GDP quy 1/2021 tang 4,46%. Co thé cho rang. néu kiém
sodt tot dich trong mot thoi gian ngan, téc do ting trudng c6 thé khong bi
anh huéng qud 1on.

Ky vong 16n nhat ctia nganh Nhya Viét Nam hién nay 1 nhitng hiép dinh
thwong mai: Thuong mai ty do Viét Nam — Lién minh Chau Au, Hiép
dinh Di téc kinh té Toan dién khu vyc... di vao thuc thi khi cdc hiép
dinh nay c6 hiéu lyc, cling dong nghia co hoi xuat khau cdc san pham
nhya cho DN Vi¢t Nam s€ rong mo, buc tranh nganh Nhua Viét ra thé
gidi s€ 16n hon.

4

Trong bdi canh kinh té thé giéi va Viét Nam trong nim 2021 phai thich thirc véi nhiéu van dé nghiém trong,
hoat dong san xuét kinh doanh cua cong ty s€ phai d6i mat voi mudn van khé khan.

Tuy nhién voi nhitng 1gi thé vé nang luc san XUt va kha nang tai chinh, kinh nghiém quan tri va thuong truong,
dang c6 mot lwong khich hang truyén thong twong d6i on dinh, thwong hiéu cta cong ty dugc tin cdy cling véi
cling v6i kha ning canh tranh ctia cong ty trén ca hai thi truong noi dia va xuat khau 12 nhirng co s va thoi co
dé Cong ty C6 phan Nhya Tan Dai Hung tiép tuc phat trién bén viing trudc nhirng bién dong khé luong va canh
tranh ngay cang khc liét.

Trong nim 2021, HPQT sé tip trung vao mét sé hoat dpng sau diy nham néng cao hon nita qui mé
va hiéu qud hoat dong ciia cong ty:
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2)
3)

9

5)
6)

7)
8)

Tiép tuc dau tw doi méi va tang thém cdc loai mdy méc thiét bi san xudt méi dé ting néng sudt,
sdn lwong, chat luwong sdan pham, tiet kiém lao dpng, nguyén liéu va ning lugng.

Tao diéu ki¢n tiép can, nghién ciru dp dung mét so cong nghé dé phit trién sin phim méi.

Chii trong néam biit thong tin, dé cao qudn tri riii ro tiv nhitng bién dpng ciia thi trwong va khdch
hang dé han ché toi da hé luy den cong ty.

MG réng cdc quan hé véi cdc déi tic, tim cdch gidi thiéu va hé tro cho Ban gidm déc tim kiém va
khai thdc co hdi thi truong, trong do thiic day tiép thi mt so sdan pham tiém ndang o thi truong
ngi dia (Tii chira nwéc ngot cho cdc ving han mdn)

Tao diéu kién cho dao tao ning lyc quan tri, diéu hanh, chuyén mén nghiép vu, thiic diy vigc
phat trién dji ngii ké thira.

C6 nhitng dinh hwéng, ra quyét dinh kip thoi vé chii trwong, chinh sdch nham dam bdo cho to
chirc va hoat dong ciia cong ty luon hi¢u qud.

Phdt huy hon nita vai tro ciia Ban kiém sodt trong gidm sdt té chirc hoat dgng ciia cong ty.

Ddm bdo quan hé cé dong theo diéu 18, qui ché cong ty va qui dinh ciia phdp ludt.

II. PANH GIA CUA HPOT & NHUNG NET NOI BAT CUA KET QUA HOAT PONG NAM

2020:

Ddnh gid ciia HDOT vé Ban diéu hanh:
Ban gidm ddc ludn sau sat nim chéc tinh hinh t6 chirc hoat dong chung cua cong ty ciing nhu ting b
phan va phan xuong.

Tung cdn bd quan ly déu thé hién tdt trach nhiém va tinh than hgp tac trong cac hoat dong vi lgi ich
chung cua cdng ty, ton trong cac chinh sach qui che qui trinh lam viéc, phat huy vai tro dau tau dan dat
bd phén, trién khai va gidm sat kiém tra cac hoat dong thudc trach nhi¢ém dugc phan cong.

Trong cdc hoat dong, chii trong ban bac, tham van, tham muu trong Ban gidm ddc va giita cdc gidm doc
trudng bo phan chirc nang (cé mo rgng dén cdc nhédn vién nong cot khi can thiet), tr d6 phat huy duoc
vai tro va kha nang cua ca nhan; cac chu truong va y dinh dugc xem xét can nhac trudc khi ra quyét dinh
diéu hanh nén dugc cap dudi va tuyét dai da soO CBCN c6 lién quan dong tinh thuc hién.

Trong td chuc thyuc hién, thé hién su nang dong, nhay bén, linh hoat va sdng tao, chiu nghién ctru hoc
hdi, biét sir dung cdc nguodn lyc tiét kiém va hi€u qua, bict dic ket kip thoi cac kinh nghiém.

Hgi dong qudn tri ddnh gid cao né luc va hi¢u qud hoat dpng ciia Ban gidm doc va cdc
Truong by phan, dem lgi nhiing két qud tot trong nam 2020.

Nhiing nét noi bat ciia két qud hoat dong nam 2020::

Trong ndm 2020, Hoi dong quan tri d¢a bam sat tinh hinh san xuét kinh doanh, c6 nhirng dy béo dinh
hudng ding, tap trung lanh dao va gidm sét toan dién t6 chirc hoat dong cua cong ty, dong vién va
hd tro tbi da cho b may diéu hanh, ciing véi viéc phat huy dugc tinh than chii dong, doan két trach
nhiém cua dpl ngil can bo cong nhan nong c~ot, cham soc doi spng vat chét va tinh than, 1a nhitng
nhan to quyét dinh lam cho t6 chirc cong ty van on dinh, phat trién.
HDQT tuén thu va thuc hién day du chinh sdch phdp luét nha nudc, diéu 1& va cic qui ché quan tri
cdng ty c0 phan dai chﬁng niém yét
HDQT da c6 nhirng quyét sach vé: sir dung ngoai t¢, thay d6i va dau tu thém mot s6 MMTB san
xuat cai tién ché do lvong san pham, ting ning suit lao dong, duy tri hé thong gia cong, dinh muc
t6n kho nguyén liéu.
Két qua hoat dong san xuat kinh doanh nim 2020 dat nhitng két qua chi yéu nhu sau:

] Téng san luong: 18,657 Tan, dat 124.1% so véi ké hoach

' Tong doanh thu bao bi: 845.300 triéu dong, dat 135.2% chi tiéu ké hoach.

] Ty trong doanh thu xuét khau dat 59%
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) Téng lgi nhuan sau thué: 21.789 triéu dong, dat 108.9% chi tiéu ké hoach.
% Uy tin thuong hi€u, qui mo to chirc, nang lyc san xuat dugc duy tri, tai san va nguon von cua cong
ty dugc bao dam, tinh hinh tai chinh lu6n lanh manh.

QUAN TRI RUI RO:

Trong nam 2020, cong ty da hét strc chi trong thyuc hién céc bién phdp phong chong rui ro, khong dé

xay ra cac anh huong nghiém trong dén hoat dong va hiéu qua ctia cong ty, bao gom:

1) Theo doi tinh hinh kinh t€ va c4c chinh sich vi mo tai cdc khu vuc cua khiach hang xuat khau, lién
hé thong tin hai chiéu thudng xuyén voi cdc khach hang.

2) Kiém sodt chit ché cong no ban hang, thuong xuyén danh gia kha ning thanh todn cia céc khich
hang qua viéc dét hang va chi tra.

3) Thyc hién Bao hiém cho tit ca hang héa; kiém sodt qud trinh xuat nhap giao hang va van chuyen

4) Theo doi bién dong cua gia nguyén liéu, xay dung lai dinh muc tdn kho, dam bao duoc sy 6n dinh
cho san xuit va nguén von duoc su dung hi¢u qua.

5) Theo doi chinh sich kinh té, tinh hinh ty gia tai Viét Nam dé sir dung ngudn USD c6 loi nhat.

6) Diéu phdi lao dong kip thoi qua cic cong doan dé dam bao san luong va tién do san xuat.

TRIEN VONG VA KE HOACH TRONG TUONG LAI:

Thuong xuyén dnh gid dinh vi cdc san pham cha yéu dé c6 nhitng giai phép, bién phdp cing cd cic loi thé canh
tranh trong cdc thi truong muc tiéu.

Tim ngudn thong tin nghién ctru dp dung cong nghé san phdm méi, dac biét 1a cdc san pham c6 tinh canh tranh
cao mang dén loi nhudn cao va cdc san pham dép g dugc xu thé than thién hon véi moi trudng.

Tiép tuc phat trlen cong ty theo hudng cong nghiép 4.0, tap trung vao d6i méi thiét bi san xuat, co gii va tu
dong héa mot s6 cong doan thi cong, cai tién hé thong dir liéu va thong tin ndi bo qua internet.

Tiép tuc ning cao ning lyc quan trj va tinh chuyén nghiép ciia cc bo phan chirc ning, xem day 12 hai yéu t canh
tranh déc biét trong giai doan tdi.

Dé cao hon nira tinh chu dong cla cac trudng bo phén, trach nhiém cua tirng can bd diéu hanh ddi véi td chuec,
hoat dong va két qua trong tung linh vuc, bo phén duoc giao; biéu duong va khen thudng kip thoi hon nita dé
dong vién nguoi c6 thanh tich mang dén hi¢u qua chung cho cdng ty va tirng linh vyc.

Khic phuc nhiing han ché ton tai (nhdt la nhung van de tuy nhé nhung lap lai nhiéu lan) cia cdc bo phan chirc
ning, tiép tuc cai tién cdc giai phap cai thién két qua tuyén dung dao tao cong nhan.

TM.HQI PONG QUAN TRI
CHU TICH HPQT
(Da ky)
PHAM PO DIEM HUONG
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