CONG TY CO PHAN NHUA TAN PAIHUNG _
DPAI HQI PONG CO PONG THUONG NIEN NAM 2020
Ngay 16 thang 03 nam 2021

BAO CAO CUA BAN GIAM bOC

I. Panh gia két qua hoat dong san xuit kinh doanh 2020
1) Phan tich téong quan.

a) Két qua thuc hién cdc chi tiéu chinh nhw sau ( bing 1):

Chi tiéu Thuc hién Ké hoach Thuc hién % So voi % So voi TH
2020 2020 2019 K& hoach Niim truée
Séan hrgng bao bi (tan) 18,657 15,029 16,591 124.1% 112.45%
Doanh thu: (triéu dong) 845,300 625,347 761,177 135.2% 111.05%
Loi nhuan: (tridu dong) 21,789 20,000 21,080 108.9% 103.36%
b) Ket qud hoat dopng nam 2020 (bdng 2): (Pvt: dong)
TT Chi tiéu chii yéu Ndam 2020 Ndam 2019 Ty 1 +/-
1|Doanh thu ban hang va cung cip dich vu 868,265,115,522 781,060,893,735 111.16%
2|Cac khoén giam trir doanh thu
3| Doanh thu thuéin vé bén hang va cung cip dichvu | 868,265,115,522 781,060,893,735 111.16%
4|Gié von hang ban 790,357,677,273 710,317,006,651 111.27%
5|Loi nhuan gop vé ban hang va cung cAp dich vu 77,907,438,249 70,743,887,084 110.13%
6|Doanh thu hoat djng tai chinh 12,648,766,343 8,189,011,519 154.46%
7|Chi phi tai chinh 9,188,647,017 10,282,417,151 89.36%
Trong d6: chi phi 13i vay 7,390,429,137 8,334,596,928 88.67%
8|Phin lii hoic 18 trong cong ty lién doanh, lién két
9|Chi phi ban hang 29,442,625,931 23,464,719,928 125.48%
10|Chi phi quén Iy doanh nghiép 26,090,623,477 23,801,182,536 109.62%
11|Loi nhuéin thuln tir hoat ddng kinh doanh 25,834,308,167 21,384,578,988 120.81%
12| Thu nhép khéc 1,708,059,419 4,655,236,551 36.69%
13|Chi phi khac 485,639 64,441,196 0.75%
14|Loi nhuéin khac 1,707,573,780 4,590,795,355 37.20%
15| T6ng loi nhuin ké toan trudc thué 27,541,881,947 25,975,374,343 106.03%
16/Chi phi thué thu nhap doanh nghiép hién hanh 5,752,456,854 4,894,499,360 117.53%
17|Chi phi thué thu nhiip doanh nghi¢p hoin lai -
18|Loi nhuéin sau thué thu nhap doanh nghiép 21,789,425,093 21,080,874,983 103.36%
19|Loi nhuéin sau thué ciia cong ty me 21,789,425,093 21,080,874,983 103.36%
20|Loi nhuiin sau thué ciia c6 dong khong kiém soat
21|Lai co ban trén ¢ phiéu 891.89 862.89 103.36%
22|Li suy gidm trén cb phiéu 891.89 862.89 103.36%

Tth\fét minh: (bang 02)

Két quad hoat dong SXKD trong nam 2020, lgi nhuédn dat 21.789.425.093 déng - dat 108,9% so voéi ké hoach 1a 20 ty

dong, vugt 1.789.425.093 dong twong tmg vuot 8,95% so véi ké hoach,
Céc chi tiéu san lugng va doanh thu ban hang déu vuot chi tiéu ké hoach dé ra nhu sau:

e San luong ban hang: dat 18.657 tin, tang 3.628 tin so v&i ké hoach 1a 15.029 tin (tuwong tng ting 24,14%)

e Doanh thu ban hang don vi dat 868.265 triéu dong, trong d6 doanh thu bao bi chiém 97,36% twong ting
845.300 tri¢u dong, ting 219.953 triéu dong so véi ké hoach 625.347 triéu dong, twong ung ty 18 ting
35,2%, trong d6: hoat dong kinh doanh Xuét khau chiém 59% 1 494.640 tri¢u dong trén tong doanh thu
ctia Cong ty so voi ciing ky nam truéc doanh thu khong ddi. Do anh hudng cua dich Covid-19 khién thi



truong xuat khau syt giam, cong ty phai thay d6i co cu san pham ban hang, c6 nhirng san phdm mang vé
loi nhuén thap va hoa von nhung van phai thuc hién dé c6 dong ngoai té tra ng tién mua nguyén vat liéu
san xuat xuat khau, duy tri san xut, nguoi lao dong c6 viéc 1am 6n dinh thuong xuyén.

e Chi tiéu loi nhuan dat 21.789 tri¢u dong - dat 109% so v&i ké hoach, tuong tmg vuot 1.789 triéu dong : do
thay ddi co cdu san pham, ban san pham méi. Ngoai ra con cic chi tiéu khdc nhur sau:

o Chi tiéu doanh thu va chi phi tai chinh trong nam 2020 dat duong 3.460 triéu dong, ciing déng gép
dang ké dén chi tiéu loi nhuan,

o Chi phi ban hang nam 2020 so véi nam 2019 tang 25,48%, do trong nam Cong ty cé nhiing don
hang ban hang xuét khau gid CIF, chi phi cudc tau qui 04 ting vot gip 7 lan so véi gid cudc tir
dau nam 2020, va cac hoat dong xa hoi gido duc y té : 2.446 triéu dong, nha tinh nghia: 1.666 tridu
ddng, cic cong trinh nha nudc chong sat 10: 333 triéu dong, ciing 1a nhitng nguyén nhin anh
hudng dén chi tiéu loi nhuan.

2) Nhiing tién bé Cong ty dat dwoc trong nam 2020.

o Ve Marketing: BO phan kinh doanh da thiét lap h¢ thong dai 1y méi rong khap cac tinh mién Tay Nam
bo dé cung cap san pham méi TUI TRU NUGC NGOT kip thoi ddp ing nhu cau cap thiét ciia nguoi
dan trudc tinh hinh han man ngay cang anh huong sau rong dén cic tinh Mién Tay.

®  Vé chinh sdch lao dgng: Cai tién vé chinh sich tuyén dung & Chinh sich tién luong, thu hit lao dong

o Vé Mdy mdc thiét bi: cung voi dau tu thém mot s6 MMTB san Xuat, ap dung nhiéu séng kién cai tién
MMTB mang lai nhiéu két qua rd nét vé tiét kiém chi phi, ting ning sut san lugng va gép phan dam
bao chat lugng san pham.

STT Noi dung- hang muc Hiéu qua mang lai

Thay thé dan thau bién tin va dan kéo 16n chomdy | .. . , ) .

1| KSS1,52, Téc do tang thém tir 220 v/p 1én 300 v/p | Lane thém 20 % san lugng cho mdy tao soi

5 Lap dat hé thong bdo thoi tyr dong cho 50 may CS | Giam phé , giam hu hong san pham , CN hoat dong
6 thoi thuan loi

3 Dau tu cong ngh¢ mai : CAT-LONG - PE TU Hoat dong on dinh — Loi cong lao don- Tang san
DONG lugng chung loai don hang

4 Diu tu cong nghé méi may DAN-VIEN MIENG | Hoan thanh va dua vao hoat dong 01 mdy , buée dau
bao long PE bén tu dong hoan thién quy trinh
Thay d6i céc két cay thiét bi moi dau tu nhu ~ N R Y -
DAN CUON MAY DET 12 THOI - MAY IN 1o | D dua vao hoat dong MMTRB bi dau tr mi trong

5 thoi gian COVID cac chuyén gia nudc ngoai khong
MAU dé mdy hoat dong dugc phit hop voi nhu ua duoc
cAu SX tai TDH q :

6 Tu ché tao 02 cum may BUC LO NHIET cho van Tine san luon i4m hu hén
qui trinh SX TUI CHUA NUGC NGOT & e, & &

7 Lis%n Kkét “V(,)’i bén pgoéi 1ap trinh duoc cac bo PLC Chu dong dugc viée sua chita thay MMTB — khong
diéu khién hau hét cac thiét bi phu thudc nudc ngoai

II. Tinh hinh tai chinh

1) Tinh hinh tai sdn

| So Sdnh gid tri tai sdn va nguén von tai ngay 31/12/2020 va cudi ky nam truwde. (Bing 3)




TAI SAN SO DU CUOI SO DU CUOI So Sanh
Nim 2020 Nim 2019
A-TAI SAN NGAN HAN 472,203,090,811 476,425,612,950 -4,222,522,139
LTién v céc khodn twong duong tién 42,201,969,062 44,892,001,815 (2,690,032,753)
ILCéc khoan d4u tw ngn han 135,200,000,000 84,000,000,000 51,200,000,000
IIL.Céc khoan phai thu ngin han 108,959,550,349 124,397,016,979 (15,437,466,630)
IV.Hang ton kho 179,628,103,897 214,122,019,952 (34,493,916,055)
V.Tai san ngén han khic 6,213,467,503 9,014,574,204 (2,801,106,701)
B.TAI SAN DAI HAN 229,262,502,740 189,939,885,131 39,322,617,609

1.Céc khodn phai thu dai han

1,141,858,148

(1,141,858,148)

ILTai san c¢b dinh

204,339,162,527

182,623,262,915

21,715,899,612

IV.Céc khoan dau tu tai chinh dai han

14,000,347,397

2,000,347,397

12,000,000,000

V.Tai san dai han khac

10,922,992,816

4,174,416,671

6,748,576,145

TONG CONG TAI SAN

701,465,593,551

666,365,498,081

35,100,095,470

A.NQ PHAI TRA

361,915,971,054

330,591,735,878

31,324,235,176

LNo ngén han

361,915,971,054

330,591,735,878

31,324,235,176

I.LNo¢ dai han

B.VON CHU SO HUU

339,549,622,497

335,773,762,203

3,775,860,294

LVén chu sé hitu

339,549,622,497

335,773,762,203

3,775,860,294

TONG CONG NGUON VON

701,465,593,551

666,365,498,081

35,100,095,470

* Tth\fét minh (bang 3)

> Tong gid tri tai san cudi nam 2020 so véi nam 2019 tang 35.100 triéu dong, trong do:

e Tai san ngdn han giam 4.222 triéu dong, chii yéu giam no phdi thu va hang ton kho 49.930 triéu dong,
® va tai san dai han thi tang 39.322 triéu dong, chu yéu do dau tw mdy moc thiét bi va tang cdc khoan

dau tw dai han nhu sau:

1. Tang dau tw Mdy mdc thiét b 40.184 triéu dong twong iimg 1.724.869 USD, thay thé mdy cil.
2. Pau tu tai san dai han, mua trdi phiéu ky han 8 nam la 12 ty dong do Ngan Hang Coéng Thuong

phdt hanh.

> Téng nguon von ng phdi trd

Téng nguon von dén 31/12/2020 la 701 ty dong so véi nam 2019 la 666 ty dong ting 5,27%, Chii yéu li
tang cdc khoan no phdi tra nguoi bdn va no vay ngdn hang trong do:
e No phai tra nguoi ban nam 2020 so véi nam 2019 ting 26.078 triéu dong twong ving ty Ié ting 68% va

no vay ngan hang tang 29.574 triéu dong, twong vmg tang 12,46%.
e Trong nam 2020 da chi tra cé tirc 2019 la: 18.013.564.800 dong véi ty Ié chi tra 800 dong / ¢é phiéu.
e C6 phiéu con nam giir dén 31/12/2020 la: 1.913.940 c6 phiéu, ty 1é 7,83% trén tong so phdt hanh.

2) So Sdnh cdc chi sé tai chinh nam 2020 va nam 2019 ( bing 4)



I11.

Chi tiéu - chi so Ghi chi

Téng Tai San
Tai sdn ngin han/Téng Tai Sin (%) 67.32% 71.50% Giam
Tai sdan Dai han/Téong Tai Sén (%) 32.68% 28.50% Tang
No phiii trd/Tong nguon vin (%) 51.59% 49.61% Ting
Vén chii sé hivu/Téng nguén von (%) 48.41% 50.39% Giam
No phii trd/Vén chii sé hitu (%) 106.59% 98.46% Tang
Ty Sé Loi nhugn
Ty Sé Loi nhudnST/Doanh thu thudn (LN bién) 2.51% 2.70% Giam
Ty Sé Loi nhudn/ téng tai sin (ROA) 3.11% 3.16% gin bing
Ty S6 Loi nhudn/ Vén chii sé hitu (ROE) 6.42% 6.28% Ting
Ty S6 Loi nhudn/ Vén Cé phin 8.92% 8.63% Ting
Chi tiéu khd ndang thanh todn
Ty 56 khd nang thanh todn nhanh 1.30 1.44 Giam
Ty 56 khd nang thanh todn = tién mat 0.81 0.79 Tang
Chi tiéu ndang luc hoat dong
Vong quay hang ton kho (gid von/hang ton khoB(Q 4.40 3.61 Tang
Doanh thu thudn trén téng tai sin 123.78% 117.21% Ting

* Tth\fét minh : (Bang 04)

Tém luge trong ndm 2020, véi tinh hinh hién c6 ctia Cong ty C6 phan Nhya Tan Pai Hung, tinh hinh dai
dich Covid-19 trén toan thé gidi néi chung va nén kinh té Viét Nam ni riéng, da anh huong dang ké dén
hoat dong san xuét kinh doanh ctia Céng Ty. Tuy nhién céc chi tiéu: chi tiéu doanh thu va chi tiéu lgi
nhuan trén v6n cha sé hitu déu ting hon so véi nim 2019. Day Ia nhitng nd Iyc tich cuc clia Ban gidm doc
Cong ty trong ndm qua.

Nhirng cii tién vé co ciu to chire, chinh sach, quan Iy trong nam 2020.

1)

Vé co cdu té chirc

Sap xép & b tri lai midt bang va moi trudng lam viée tai Phin xudng may Shopping.

Sap xép quy hoach b trf lai mat bang Khau LDPT, Kiém hang & Déng kién.

Thanh lap PXS (1. Nhom san phém vai dia k¥ thuat, 2. Nh6m san phém tdi nudc ngot) & dua vao hoat
dong trong nam 2020, thanh 1ap xudng may bao Jumbo dé ndm 2021 dua vao hoat dong.

T1ep tuc sdp xép bd trf lai mat bang & quy dinh cu thé vé trat tu vé sinh cong nghiép tai cic cong doan san
xuat : Trang ghép, Lon bao, May, LDPT, Kiém hang, Déng kién.

Thanh 1ap thém 01 nhém trang méi, 02 nhém mdy in trong ndm 2020.

Céu trdc lai nhém k¥ thut & quan 1y tai Khiu soi (PX4) nhim dam béo cédc yéu cau vé myc tiéu BGD dé
ra (nang suat, chat lugng, BTST may moc thiét bi ...).

Vé chinh sdch quan ly

Ludn phéi hop véi Phong Cong nghé, san xuét xdc 1ap quy trinh & dinh mirc d6i voi mot s6 san pham mai
mot cach kip thoi.

Tiép tuc trién khai cdc chinh sach khen thuong sdng kién cai tién g6p phan cai tién may moc thiét bi, quy
trinh SX nham ting ning suat, san lugng, chat lugng (khen thuong cho sing kién cdi tién nam 2020 la
100.000.000 dong).
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IV. K& hoach phat trién trong twong lai

1) Nhiing dw bdo vé moi truong kinh doanh nam 2021

2)

M§ va Chau Au déu Ia nhimng tim diém chinh ctia dién bién dich bénh va ciing 1a nhitng noi thuc trang
tang truong kinh t& va thuong mai tdi t& hon ca trong nam 2020. Tuy nhién, trong nam 2021 kinh té
Mg c6 trién vong phuc hdi ting truéng kinh té nhanh chéng hon céc nén kinh té & Chau Au.

EU va cdc nén kinh t€ khdc & Chau Au bj anh huong boi dich bénh khong ndng né bang kinh € My,
nhung vi khong phai 1a mot thue thé kinh té thong nhat va thuan nhat nhu My, nén mirc do suy thodi
hay suy giam tang truong kinh té khdc nhau giita cac nén kinh té khac nhau. Ciing vi thé ma trién vong
phuc héi ting truong kinh té trong ndm 2021 ciing rat khic nhau.

Céc nén kinh t&¢ & Chau A vé co ban tng phé dich bénh thanh céng hon ca, nhanh chéng tim kiém
dugc dong luc ting trudng kinh té va thuong mai méi, duy tri mdi truong kinh t& ddi ngoai chung
thuan loi, nén mirc do suy gidm ting truong kinh té thdp va nhanh chéng khoi phuc ting truong.

Niam 2021, dich bénh vin con dai dang trén thé gi6i, nhung tic dong sdc ciia né khong con hodc suy
giam déng ké. Nhirng tdc nhan khic tic dong téi ting trudng kinh té va thuong mai thé gidi ciing chua
thé tré lai hoan toan nhu thoi trudc dich bénh. Vi thé, nhiéu kha nang birc tranh chung va chiéu hudng
dién bién chung ciia tang truong kinh té va thuong mai thé gisi trong nim 2021 vé co ban s& nhu trong
nam 2020.

Theo du bdo cua Quy Tién té Quéc té (IMF), Vi¢t Nam cung véi Indonesia va Malaysia la nén kinh té
ctia 3 nudc Pong Nam A sé ting trudng trong ndm 2021 dat mirc cao hon so véi trudc khi dai dich
COVID-19 bung phat. Viét Nam dugc du bdo dan dau nhém 6 nude bong Nam A gém Viét Nam,
Indonesia, Malaysia, Singapore, Philippines va Thdi Lan

Dinh hudng chung 2021:

Dat céc chi tiéu san xuat kinh doanh chi yéu nim 2021, gdm : tong san lugng bao bi 16.214 tan, tong
doanh thu bao bi 704.608 trleu dong, loi nhudn sau thué 20 ty dong

Xic dinh va tap trung phat trién céc gia trj c6t 16i ciia TAn Pai Hung nhu cdc san pham chu luc, nguon
khach hang 6n dinh va d¢i ngii nhan sy tim huyét dé ciing c6 va ning cao loi thé canh tranh, tré' thanh
doanh nghiép bao bi c6 tiém lyc va uy tin nhat Vit Nam.

Linh hoat trong tiép thi va co cau san pham, chio gid canh tranh, tim kiém khach hang dé nhan du don
hang theo chi ti€u ké hoach, wu tién cho xuét khau & lua chon don hang hi¢u qua.

Dau tu duy tri bao dudng t6t may méc thiét bi, thanh 1y may cii khong hidu qua nhim ting ning suat
san lugng & chat lugng san pham.

Tiép tyc phét huy sing kién cai tién lién tuc, trong d6 chu trong cai tién MMTB thiét bi va quy trinh
san xuét san pham, han che t6i da viéc sir dung lao dong nham tinh gon bd mdy, giam chi phi san xut
tang stic canh tranh ddi tat ca cic mit hang san xuat.

Cai tién quy trinh kiém sodt don hang, cai tién nang cap hé thong quéan 1y dir lidu thong ké san xuét.



Cai tién hé thong quén 1y chat lugng, dong thoi nang cao vai trd chu dong cua cdc phan xudng san Xuét
trong viéc kiém sodt tinh hinh chat luorng san pham.

Kiém sodt cong ng ban hang, diéu ph01 hiéu qua dong tién khong dé phit sinh ng xau.

Nang cao trinh d6 chuyén mén va tiép cin cic cong nghé méi dé ting hidu qua san xuit va giam thiéu
rui ro trong kinh doanh.

Tiép tuc tuyén dung nhin sy & dao tao nang cao nang luyc cho ddi ngili cdn bd ké thira.

3) Vé hoat dpng kinh doanh va cung img:

Tiép tuc day manh hoat dong tiép thi tim kiém thém khich hang méi & tiém nang. Trong d6 uu tién
xuat khdu vai dia ky thudt vao My va Canada. Tang cudong hoat dong chim séc khach hang, chi trong
thu thap va phén tich théng tin vé xu hudng thi truong va d6i thi canh tranh dé c6 cdc chinh sach thi
truong phu hop va hiéu qua. Tang thi phan & nhitng khdch hang cti v6i nhirng khach hang thanh todn
tot & day t1em nang. Linh hoat trong viéc dam phdn vé gid (chinh sdch gid hop Iy dé wu tién nhéan don
hang co 56 liwong lon). Ut tién mdy san xuat cho nhirng khdch hang 16n dé dép tng nhanh nhitng don
hang gip, dot xuat.

Phéi hgp P.KTTC dé thuong xuyén theo doi tinh hinh cong no ban hang, qua d6 xac dinh chién lugc
bén hang dbi véi tirng khach hang.

T6 cung ting va gia cong dam bao tién do cung cap nguyén phu lidu, gia cong ding ké hoach.

Tim thém don vi gia cong vai dét, dé dép ing dugc nhu ciu tang dot bién ciia khach hang khi vao mua
vu hodc nhitng thang cudi nam.

4) Vé Ky thugt Cong nghé va Chit lwong sin pham:

[

5) Ve

Cong ngh¢:

= Tiép tuc cai tién thong s6 k¥ thuat san phdm lam tang san lugng san xuat.

= (Cai tién cong thirc phéi tron ctia timg don hang sao cho hiéu qua tiry theo ngudn PP2.

=  Duy tri gidm sdt cong thic va nguyén liéu sir dung PX kéo soi, PX trdng ghép.

Quin Iy chit lugng:

= Ting cuong cic hoat dong giam sét, kiém tra viéc tuan thi qui dinh, qui trinh ¢am bao chét lugng
ndi bd va cung rng gia cong.

= Du bdo, canh bdo 18i cht lugng tiém an, tham muu cic giai phdp khac phuc phong ngira hidu qua.

=  Gidm sit, kiém tra, ddnh gid hiéu qua cua hanh dong khic phuc phong ngira tai cic bo phan va
don vi gia cong.

= Tuén tha phuong phap lay mau kiém tra nham han ché mit trdi cta phuong phap kiém tra xdc suét.

= DPiao tao QA vé nhan thirc chit lugng “first in time”, phong ngira 14 chinh.

Ky thudt Co dién:
e (Quan ly tot cac thong so ky thudt : Tai ,cong suat tiéu thu cua thiét bi, hé so Cosy, D9 1éch pha.

e Giam s6 1an xay ra sy c6 phat sinh hu hong do BTSC kém

e Giai quyét kip thoi nhanh nhit nhitng hu hong phét sinh MMTB dé kip SX khong anh hudng dén
tién d¢ giao hang ma nguyén nhan do MMTB.

e Chit luong sau stra chira dat thong sb van hanh ban dau.

sdn xudt va gia cong:

Tuan thu Qui trinh san xuit da duoc ban hanh .

Gidi quyét tit ca cc su cd vé cht lugng san phadm va MMTB trong vong 24h: khong duoc cham tré (
huy dong tat ca ngudn Iuc ).

Tuén thu viéc thyc hién ding 09 trong tim ctia BPSX :

o Kiém soit san lugng, trong lugng va ning suat, dam béo lich giao hang.

o Giam1di va chéng sét 16i.



VI

Tiét kiém giam chi phi vat tu k¥ thuat.

Kiém sodt giam thoi gian ngirng mdy.

Tiét kiém dién va nhién liéu.

Giam phé liéu phé pham.

Duy tri trat tu vé sinh, phong chong c6n triing va tai nan lao dong.
Thuc hién 5S

Phong chéng Covid-19

O O 0O O O O O

6) Vé Hanh Chinh Nhin Su:

o Cociuté chirc & chinh sdch: Tiép tuc phdi hop v6i bo phén K thuat va San xuét thyc hién déng thoi
céc giai phap, kiém soat gid gidc 1am viéc, cii tién MMTB, cong doan san xuét, sap xép phian bé miy &
bb tri lai mat bang cdc Phan xuéng sao cho hop 1y va thong thodng. Phéi hop B§ phan SX & Ky thuat
co dién to chirc lai viéc can nhap liéu tai san XUt (dau tu hé thong phan mém & chu dong can nhdp liéu
bang dién tir tai cdc cong doan san xuat) cho mot s6 cong doan con lai cia SX: Dét, Trang, Cat, In.

o T uyen dung: Tiép tuc tuyén dung bo sung céc vi trf nghi¢p vu: Kinh doanh, ky thuét. Thue hién chi ti€u
tuyén dung cong nhin may bao Jumbo cho nam 2021. Tiép tuc cai tién hoat dong tuyén chon va sang
loc trong tuyén dung nham giam ty 1¢ bo viéc trong giai doan thir viéc & do tao.

e Dao tgo: Trién khai day du cdc chuong trinh dao tao dinh ky hang ndm da duoc phé duyét. Dac biét chu
trong dao tao quan ly trung gian (cap TTSX, Quan ly Phin xuéng), dao tao nang cao tay nghe cong
nhin & QA trong viéc kiém sodt chit lugng do yéu cau khach hang ngay cang doi cao vé mit chat
luong.

An toan lao dong va Trdt tw vé sinh cong nghiép: Gidm sat chat ché cdng tic dam bao An toan lao
dong, ra sodt cdc diém c6 rui ro xay ra TNLD, thuc hién cic bién phép cai tién mdy méc dé giam nguy
co TNLD, thudng xuyén nhic nhé CB-CNV ludn dé cao canh gidc dé dam bao An toan lao dong .
Trong d6,trong tim 1a cai tién MMTB dé ngin ngra TNLD & cong tdc tuyén truén nhic nh& cong
nhan. HS trg cic PX trong viée t6 chirc sang loc, sap xép mit bang tai phan xuong. Duy tri cong tic
kiém tra An toan -VSCN dinh ky hang tuan. Nhdn manh vai tro ciia quan 1y truc tlep (TG truong,
QLPX) trong cong tdc dam bao ATLD-VSCN. T6 chirc quy dinh lai cdc yéu cAu vé vé sinh cong
nghiép & tirng khau, cong doan san xuat & co ché gidm sat danh gid viéc duy tri, thuc hién.

® An ninh trgt ty: Duy tri hé thong gidm sdt an ninh tai nha may, cai t6 & nang cp doi ngil bao vé. Duy
tri nghiém cong tac tudn tra, kiém sodt cua to bio vé. Nham muyc tiéu dam bao khong xay ra mat cap,
mat An ninh trat tu tai cong ty.

Quin Iy hanh chinh: Cai tién hé thong theo doi cham cong, kiém sodt hang héa ra vao cong ty dic biét
la gidm sat chat ché khach dén 1am viéc & tham quan tai Nha mdy cong ty.

7) Vé tai chinh ké todn:
e Dam bao tinh hinh Tai chinh 6n dinh va lanh manh. Quan trj cdc rui ro vé ty gid va gid ca cdc nguyén
vat liéw/phu lidu dau vao, quan Iy cic chi phi, chdng thét thoat hoic ling phi
e Tiép tuc duy tri viéc quan 1y doanh thu, chi phi, kiém soat chit h¢ thong Kho va cdc khoan ton kho lau
nham tranh that thodt va giam ton Kho lau.
e Dau tu mdy vi tinh méi cho mdy chu va cdc mady con. Két chuyén s liéu cii mang sang gitip hé thong
xir 1y s6 liéu nhanh chéng va kip thoi.

Y kién ctia Ban Giam doc doéi voi y kién kiém toan:
Nhét trf hoan toan véi y kién ciia kiém toan cong ty A&C nam 2020 (trong chitng thir bén dudi).
Bao cao danh gia lién quan dén trach nhiém vé méi trromg va xa hoi.

Toém lwoc nhu sau:

1) Vé méi trwong:



Cong ty dd va dang chii dong thuc hién :

= Tiét kiém dién nu6c dé giam chi phi hoat dong.

= Gia tang st dung vat liéu tai sinh.

= Thu gom 100% chét thai rin va khong xé théi tryc tiép ra
mdi trudng ding theo cdc qui dinh, dugc danh gid t6t sau cdc
lan kiém tra dinh ky va dot xuat ctia co quan thim quyén.

Nguén nhén luc dwoc xem la tai sin quiy ciia cong ty,
dwoc cong ty ton trong vng xir theo chuan muc vin hoa.

Ban giam ddc da thyc thi ddy dii céc chinh sich chim séc
dai ngd cham lo cong an viéc lam, on dinh va ting dan thu
nhap ddi voi cdn bd nhan vién va cdng nhan, tao diéu kién
dé xdy dyng quan hé con nguoi lanh manh, giao luyu vui
choi van ngh¢ thé thao, khong xdy ra tranh chap lao dong
trong ndm 2020.

3) Vé trdch nhiém ciia doanh nghigp d6i véi cong dong dia phwong:

Ban gidm dbc da xay dyng va duy tri quan hé mat thiét
voi chinh quyén dia phuong, tham du day du céc cude
hop theo thu moi ciia cdc cap thaim quyén, tham gia tat
ca cdc cude van dong tir thién tai tro cua chinh quyén dia
phuong (tru so van phong va nha mdy), nam viing tinh
hinh va ph01 hop thyuc hién theo cdc yéu cau ciia dia
phuong vé tinh hinh ANTT, an toan giao thong, gidi
quyét viéc lam, bao vé moi truong.

TM BAN GIAM POC
Téng Giam Poc
(Da ky)
PHAM VAN MEO




