CONG TY CO PHAN NHU'A TAN PAI HUNG
DAl HQI PONG CO PONG THUONG NIEN NAM 2018

Ngay 07 thang 05 nam 2018

BAO CAO CUA HOI PONG QUAN TRI

Tinh hinh va két qua hoat déng san xuat kinh doanh nim 2017.

1) Nhitng thay déi cita méi trwong kinh doanh va céc gidgi phdp da thwe thi dat higu qua:

Tinh hinh méi trwong kinh doanh 2017

| Gia cac nguyén vat liéu chi yéu nim
2017 tang dan. Gia PP tang tc tir thang 8,
gia thang 12 tang 10,4% so vai thang 1,
binh quén gia PP nam 2017 tang 11,5% so
véinam 2016.

] Tat ca yéu t6 chi phi va gia thanh déu
tang nhung phan I6n doanh nghiép khong
tang gia ban dé canh tranh gianh thi phan
(cd xudt khdu va ngi dia).

1 Hang rao k¥ thuat tai cac nuéc nhap khau
ngay cang phuc tap, gia ban xuit khau
budc phai chét hop dong cham nhét la
trong qui trudc nén c6 anh huong dén
doanh thu va lgi nhuén cua cong ty.

[1 Nganh bao bi thuc dn chan nu6i noi dia
gap kho khan 1on trong nam 2017 do
khung hoang gia heo va gia cam xudng
thap ky luc.

"] Dich chuyén lao dong gitra cac doanh
nghiép trong nganh va trong khu vuc,
cong nhan thiéu 6n dinh, tuyén dung kho
khan.

Nhom gidi phap da thuc thi

Kiém soat chi phi mua hang va mic ton kho, kiém
soat chi phi san xuét, cai tién cong nghé ky thuat
dé tang nang suat, loai bo lang phi, ting sir dung
nhuya tai sinh dé giam gia thanh.

Tiép thi khach hang mai, chao gia ban canh tranh
va thanh toan linh hoat theo ting khach hang dé
tang don hang va san lugng.

Diéu chinh kip thoi co cdu san phim, vu tién san
xuit dng vai Aquadams va nhom san pham co loi
nhuan cao trong thi trueong xuat khau.

Nam virng va tim cach dap ung cac yéu cu, tiéu
chuan cua khéach hang, cai tién té chuc va qui trinh
dé vuot qua cac cude danh gia, giam dinh khit khe
d6i voi nha san xuat.

Tim thém cac khach hang trong linh vuc thirc dn
thuy san, phan bén noi dia ...dé bu dap luong don
hang thiéu hut trong linh vuc thic an chin nudi
nham giir thi phan, di khong wu tién.

M& rong dia ban tuyén dung, tuyén chon k¥ ludng
hon, diéu phdi nhanh lao dong giita cac cong doan
san xuat, tang thu nhap cho ngudi lao dong qua
lwong thuong, tiép tuc gia cong béan thanh pham.

2) Tinh hinh thec hién so véi ké hogch:

a) Két qud theec hign cac chitiéu ké hoach néim 2017:

STT Chi tiéu chai yéu

Ké hoach 2017

Két qud theec hign

01 | Sdn lweng bao bi 12.980 tan 14.549 tan 112,4%
02 | Doanh thu bao bi 591,5 ty dong 710,2 ty dong 120,1%
03 | Lei nhugn sau thué 23 ty dong 29,362 ty dong 127,7%
Trong do:
= Téng sdn lwong thyec hién  : 14.549 tan.

o San lugng XK dat
o San lugng ndi dia

= Tong doanh thu ban hang
o Doanh thu XK
o Doanh thu néi dia

9.611 tan, chiém 66,1% tong sin lugng.
: 4.938 tan, chiem 33,9% tong san lugng.

D 710.2ty. »
: 534,2 ty chiem 75,2% tong doanh thu.
: 176 ty chieém 24,8% tong doanh thu.
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b) So sanh két qud thzec hién céc chi tiéu cha yéu giita nam 2017 véi niam 2016:

Két qud nam 2016 | Két qua nam 2017 | So sanh 2017/2016

Sdn lwgng (tin) 12.342 14.549 Ting 118%
Doanh thu (ty dong) 567,330 710,219 Ting 125%
Loi nhudn sau thué (ty dong) 21,261 29,362 Ting 138%

I Co cdu sin Iwong va doanh thu theo khu veec thi trwong dat dwoc nhu sau:

Nam 2016 Nam 2017

Xudt khdu | Néi dia | Xudt khdu | Noi dia
Sdn lugng 66,30% | 33,70% 66,06% | 33,94%
Doanh thu 69,91% 30,09% 75,22% | 24,78%

[ Kétqua dat dwgc néu trén phan anh chién lugc wu tién xudt khdu ciia cong ty la sdt diing
vdi tinh chat “mé” caa kinh té Vigt Nam khi kinh té thé gidi dan hoi phuc, mét khac ciing
cho thay sw canh tranh khaéc liét ciia nganh bao bi nhgza trong thi trwong néi dia.

Il.  T6 chitc va nhan s cong ty nim 2017
1) Danh sdch thanh vién HPQT, ty I¢ s¢ hitu cé phan tai ngay 31/12/2017.

So lwong | Ty I¢ % so

Ho va tén Chire danh Ngay bo | cpsdhitu | hituepes | oopg
: nhiém (o quyén, quyén b,iéu
biéu quyet quyet
1 | Ba Pham D6 Diém Huong CT HPQT 27/04/2016 896.700 3,67% | Tai b6 nhiém
2 | Ba Ton Thi Hong Minh PCT HBQT 27/04/2016 304.000 1,24% | Tai bé nhiém
3 | Ong Pham Vin Meo TVvTHDQT 27/04/2016 35.000 0,14% | Tai bo nhiém
4 | BaNguyén Thi Thanh Loan | T/v HDQT 27/04/2016 127.160 0,52% | Tai bd nhiém
5 | Ong Pham Trung Cang T/v HDQT 27/04/2016 | 3.223.220 13,19% | M6i b6 nhiém
6 | Ong Nguyén Vin Hiing T/v HDQT 27/04/2016 26.400 0,11% | Tai bd nhiém
7 | Ong Tran Hitu Vinh T/v HDQT 27/04/2016 7.000 0,03% | Tai bd nhiém

Co ciu va nhan sy ciia HDQT trong ndm 2017 khong thay doi so véi nam 2016.

2) Danh sich Ban diéu hanh va 1y 1¢ sé hitu cé phiéu Nhwa Tan Pai Hung (31/12/2017)

Ho va tén Nﬁm TRt Chirc danh Sé C:P Tyl
: sinh S0 hitu %
Ba Pham D3 Diém Huong | Nit | 1989 | DHKT Téng GD 896.700 | 3,67%
2 | Ba Ton Thi Hong Minh N | 1974 | PHKT Ph6 TGP 304.000 | 1,43%
3 | Ong Pham Vin Meo Nam | 1963 | TCHC Ph6 TGP 35.000 | 0,14%
4 | BaNguyén Thi Thanh Loan | N& | 1962 | PHTCKT | KTT kiém GPTC | 127.160 | 0,52%
5 | Ong Tran Hitu Vinh Nam | 1977 | PHKT GP SX & GC 7.000 | 0,03%

Nhan sy cia Ban giam déc va cac Truong bo phan cua cong ty khong thay dbi. Trong nam 2017, bd
sung thém 02 Vi tri Quéan ly Phan xudng, phat trien 03 vi tri PGD Phu trach Ky thuat (bao gom: phu
trach Cong nghé, phu trach Char lirong, phu trach Ky thudt BTSC & cac du an cai tien MMTB).
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3) 86 lwong cdn bg, nhéin vién va tém lwge chinh sdch doi voi ngwoi lao dong:
a) Sé lwong lao dpng, Mikc lwong trung binh déi Véi ngwoi lao dong.

|1 Téng sé lao dpng ciia cong ty 1a 651 nguroi: gdm 390 lao dong nam , 261 lao dong nix. Trong
d6 lao dong truc tiep 540 lao dong chiém ty I€ 83% trén tong so6 lao dong (ty I¢é nay nam 2016
|2 82,93%).
Tong s lao dong ndm 2017 ting 3,83% so véi ndm 2016, chu yéu la cdng nhan tryc tiép san
Xxuat, tong san luong so sanh tang 12,0%, nhu vay nang suat lao dong tang hon 9% so véi 2016
(do cai tien cong viée, quy trinh san xuat & cdi tien may mdc thiet by).

Cocaulao dong theo trinh do Co chu lao dong theo qua trinh lam viée

B Niam2016 WNam2017 BN 2016 W Ngm 2017
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"1 Thu nhdp truc tiép ciia CBNV binh qudn nam 2017: ting 15% so véi 2016 (Do cac hoat
dong cai tien MMTB, quy trinh SX dé tang nang suat lao dong; mot so khau phai dieu chinh
don gia: Dét, May, LDPT dé thu hit lao dong), tien thuong cuoi nam 2017 bang 204% binh
quén thu nhap thang trong nam, ting 12% so vai 2016.

Binh quan thu nhap/thang caa ngueilao dong (7riéuw)

B Nian vien B Cong nlidin

Nam 2015 Nam 2016 Nam 2017

b) Chinh sach nham dam bdo sirc khée, an toan va phuc lei ciia ngwoi lao dong.

| Ché d@é abng BHXH, BHYT, BHTN: cong ty thuc hién dung va du cac ché do nay dung theo
phap luét va thoa uée lao dong.

] Cécché d9 thuweng: luong thang 13 (mac binh quan thu nhdp thang trong nam), thusng tham
nién lay ké, thuong thanh tich ABC (tur 1 den 2 thang thu nhdp).,

] Cac ché dé cham séc, phiic lpi khac:
= CO xe dua rudc CB-CNV tir cac diém tap trung dén noi lam viéc.
= Pam bao thoi gian nghi giira ca, ché do phép nam, ché do phu cip ting ca.
= T6 chac khéam sic khoe dinh ky va tham quan nghi mat hang nam cho ngudi lao dong;
tang qua tat ca dip 18 tét (30/4, 2/9, tét Dwong lich, tét Am lich); c6 ché do tro cap hop ly
cac truong hop tang ché, ma chay, cudi hoi, thai san, tai nan lao dong.
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= T6 chirc bép an tap thé voi dién tich 500m2 trong khudn vién cong ty (bo tri 08 nhan vién
Ndu dn & phuc vy, cung cap bita dn giita ca mien phi cho CB-CNV Cong ty, bép an dat
GCN an toan vé sinh thuc pham qua kiém tra cia nganh y té dia phuong)

" Khu luu trt v6i 50 phong (gom 40 phong di¢n tich 60 m? /phong va 20 phong di¢n tich 32
m? /phong) phuc vu chd & min phi cho CB-CNV ¢4 nhu cau. Tong 30 CB-CNV ¢ lai khu
I tri hién nay 1a 350 ngudi va mot s6 than nhan (gan 50% tong sé lao dng, chu yéu la
cbng nhan nha ¢ cac tinh xa).

= Phdi hop véi cong doan t6 chirc cac phong trao vin thé my ky niém cac ngay I& 16n trong
nam (héi thi béng dd, karaoke, v.v...) cham lo doi séng tinh than cho ngudi lao dong.

c) Hoat dong dao tao nguoi lao dopng

[ Sé gié dao tao trung binh méi nim, theo nhén vién va theo phin logi nhan vién nhw sau:

=  Pao tao cdng nhdn méi: 100 nguoi, trong do dao tao ly thuyét 1a 200 gio, dao tao thyuc
hanh dirng may la 4.800 gio.

= Dao tao nang cao tay nghé cho céng nhan: 50 ngudi, trong dé dao tao ly thuyét la 120 gio,
dao tao thuc hanh la 300 gio.

= Pao tao vé ATLD & vé sinh lao dong cho tat ca CNSX: 48 gio.

=  Pao tao v& ATLD & vé sinh lao dong cho tat ca doi ngii quan ly & nhan vién nghiép vu
ky thuat: 48 gio.

[l Dao tao khéc:
= Pao tao vé sir dung an toan hda chit (theo hé thang MSDS), so cp ciru, cong tac an toan
PCCC, chinh sach vé trach nhiém x& hoi BSCI & nghiép vu quan ly, ky thuat cho doi ngl
quan ly va ky thuat Cong ty. 4
= Céc chuong trinh phét trién ky ning (da dang tay nghé, c6 thé lam nhiéu nghé tly cong
nhan dang ky, nhan vién di hoc nang cao nghiép vu) va hoc tap lién tuc dé hd tro nguoi
lao dong dam bao c6 viéc 1am va phét trién su nghiép.

Tinh hinh dau tw, tinh hinh thuc hién cac dv an

1) Cdc khodn diu tw gép von.

GOp 10 ty (10% von di &n) thanh lap Cong ty CP Pau tur xdy dung va dich vu ha ting A Chau, kinh
doanh cang ICD va kho béi Tan Cang Cai Mép va 2 KCN tai tinh BRVT. Dy an nay van trong giai
doan dau tu, chua sinh 16i.

2) Cidc khodn ddu tw cé phiéu thé hién nhw sau:

Céc khoan dau tu c¢6 phiéu cong ty nam giit dén ngay 31/12/2017 nhu sau:

Don vi diu tw So luong Gia tri (déng)
Ngan hang TMCP C6 phan A Chau (md cé phiéu ACB) 3 198.979
Ngan hang TM CP XNK Viét Nam ( ma Cé phiéu EIB) 332.847 7.058,632.403
Cong 7.058.831.382

3) Cdc cong ty con, cong ty lién ket
] Cong ty ndm gir trén 50% von ¢6 phan/von gop cta cong ty CP Nhya Téan DPai Hung: khong co.
] Cobng ty CP Nhya Tan Dai Hung khong lién két v6i cong ty nao khéc.
(] Cong ty con:
Cong ty CP Nhya Tan DPai Hung dau tu va dang s¢ hiru 100% von didu 18 45 ty dong cua
“Cong ty TNHH TDH”, GCNDKKD s6: 5002000837 do S6 KHDT Tinh Long An cap ngay
22/05/2006, dia chi: L6 C11-C15 Cum Cong Nghi¢p Nhua Pirc Hoa, Long An.
=  Tinh hinh hoat dong ciia cong ty TNHH TDH 6n dinh (thuc chat ddy la nha may san xudt bao
bi va kho hang ciia Cong ty Cé phan nhira Tan Pai Hung),
= (Cong ty “con” hang nam déu dugc kiém toan va bo cdo cung véi cong ty “Me”dé c6 bao cao
tai chinh hop nhét va cong bd thong tin minh bach (xem phan bdo cdo tai chinh).
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Tinh hinh tai chinh
1) Tinh hinh tai chinh

Chi Tiéu

Nam 2016

Nam 2017

So sanh 2017/2016

Tdng gia tri tai san 599.823.061.921 | 644.046.168.114 107,4%
Doanh thu thuan 702.107.381.535 | 735.337.164.685 104,7%
Loi nhuan tir hoat dong kinh doanh 21.505.362.276 | 31.702.047.493 147,4%
Loi nhuan khac 4.939.977.099 5.203.551.947 105,3%
Loi nhuén trude thué 26.445.339.375 |  36.905.599.440 139,6%
Loi nhuén sau thué 21.261.501.472 | 29.362.715.659 138,1%

2) Céc chi tiéu tai chinh cha yéu

Chi tiéu - chi sé

2017 Ghi chu

Téng Tai Sin

=  Tai san ngan han/Téng tai san (%) 65,40% | 64,09% | Giam
= Tai san Dai han/Téng tai san (%) 34,60% | 3591% | Tang
No phadi trd

= No phai tra/Tong nguon von (%) 47,48% | 48,82% | Tang
= Von chii so hitu/Tong ngudn von (%) 52,52% | 51,18% | Giam
= No phai tra/Vdn chi s¢ hitu (%) 90,39% | 95,39% | Tdang
Ty S6 Loi nhugn

= Ty s6 Loi nhuan sau thué/Doanh thu thuan (LN bién) 3,03% 3,99% | Tang
= Ty S6 Loi nhuan/ tong tai san (ROA) 3,54% 456% | Tang
= Ty S6 Loi nhuan/ Von chu s¢ hitu (ROE) 6,75% 8,91% | Tang
= Ty S6 Loi nhuan/ Vén Co phan 10% 13,8% | Ting
Chi tiéu khda ndng thanh toan

= Ty s6 kha nang thanh toan nhanh 1.09 0.86 | Giam
= Ty s6 kha nang thanh toan bang tién mat 0.19 0.06 | Giam
Chi tiéu ndng luc hoat dong

= Vong quay hang ton kho (gi& von hang ban/ hang ton kho BQ) 6.66 6.68 Tang
= Doanh thu thudn/Tdng tai san 1.17 1.14 Giam

V. Co cau co dong, thay doi von dau tw cia cha sé hiru.

1) Cé phan:

S0 Co phiéu

Téng sé cé phan phdt hanh 24.430.596
S0 c6 phan dang luu hanh (chuyén nhwong tw do) 21.268.956
Cé phin Cé phiéu quy nim giip 3.161.640
S0 co phan han ché chuyén nhwong 00
Chirng khodn giao dich tai nuwdc ngoai 00

2) Co cdu cé dong:

(Theo danh sach do TTLKCK TPHCM chuyén dén cong ty ngay 23/05/2017)

So S0 lwong co

Logi co dong lwgng phan

Ty ¢ (%) 56
hitu co
phiéu

TS quyén biéu
quyeét

Ty l¢ quyén
bieu quyet

co dong

I Co dong trong nwéc 766 20.866.074 85.41% 20.866.074 98,11%

1.Ca nhan 745 17.586.036 71.98% 17.586.036 82,68%

2.T6 chire 21 3.280.038 13.43% 3.280.038 15,42%
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II. Cé dong nwéc ngoai 20 402.882 1.65% 402.882 1,89%

1.C& nhan 17 386.632 1,58% 386.632 1,82%

2.T6 chirc 3 16.250 0,07% 16.250 0.08%

II1. Co phiéu quy 3.161.640 12,94% - 0%
TONG CONG 24.430.596 100.0% 21.268.956 100,00%

3) Cic cé déng lon ciia cong ty:

TT | Tén cé dong Quac tich TSCP s¢ hiu % So hau/TSCP

1 Lé Thi My Hanh Viét Nam 3.382.590 13,85%
2 Pham Trung Cang Viét Nam 3.223.220 13,19%
3 Truong Thi Lé Viét Nam 1.233.440 5,80%

4) Tinh hinh giao dich lién quan ciia cic “Cé dong l6n"va “cé dong néi bj”:
Trong nam 2017, chi ¢d nhitng giao dich nhu sau:

Ho va tén So hitu truoc GD Mua | So hitu sau GD | Ty l¢
Co dong lén Truong Thi Lé 1.063.360 | 170.080 1.233.440 | 5,80%
Co dong ngi by To6n Thi Hong Minh 104.000 | 200.000 304.000 | 1,43%

5) Tinh hinh giao dich cé phiéu TPC trén san HOSE néim 2017.
| Téng lugng cb phiéu TPC giao dich nam 2017 14 3.285.680 cp, ting 129,1% so véi nam 2016.
1 Tdng gia tri c6 phiéu TPC giao dich nam 2017 1a 31.862.210.000 dong, tang 171,2% so v&i nam

2016.
Thi gia mo cira dAu nim 7,60
Thi gia dong ctra cudi nam 10,50
So sanh thi gi4 2017 (cudi-dau) 290  138,2%
Gia tri von héa cong ty ting thém tuong Gmg 93.222.011.053
Co cau Thi gia TPC nam 2017 Co cdu Giao dich TPC nam 2017

63.2%

62.3%

e______—

36.8%
L

TSphién tang

TS phién giit gid
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PHDCD TN NAM 2018 CONG TY CP NHU'A TAN PAI HUNG BAO CAO CUA HOI PONG QUAN TRI Trang 6



VI.

VII.

Hoat dong cua Héi dong quan tri:

[ HbQT hqat dong ding theo diéu 18 céqg ty, tap trung vao cac linh vyc: thyc h,ién nghi quyét PHDCD
2017, chién luogc kinh doanh, chi tiéu ké hoach nam 2017, danh gié tinh hinh két qua hoat dong cong ty
nam 2017 va x4c dinh nhitng nhiém vy trong tam trong cac qui ndm 2017.

[l Chu tich HbQT diéu hanh hoat (j(f)ng cua HDQT dung theo diéu 18, qui ché, cac muc tiéu chuong trinh
da dugc PHDCD va HPQT quyét dinh.

[J Céc thanh vién doc 1ap trong HDQT (ciing nhu tdt cd cdc thanh vién HDQT va BKS) déu dugc chia s&
déay du kip thoi céc thong tin ndi bd; sdu sat ndm ving tinh hinh; phat huy vai tro tu vén, tham gia
trong hoach dinh, quyét dinh cac cac chu truong ké hoach va giam sat cac hoat dong cua cong ty, thé
hién day du vai tro va trach nhi€ém diing theo diéu I¢ cong ty.

) HPQT da 6 chirc thanh cong Pai hoi dong co dong thudng nién ndm 2017 vao ngay 27/04/2017 ding
theo luat phap va diéu 1¢ cong ty.

O Trong nam qua, HDQT da trién khai nghi quyét DPHDCD, tap trung vao mot sé hang muc:

Nhan dinh, du béo, danh gid va dinh huéng hoat dong cong ty trong ting qui, thang.

" Quyet dinh chu truong sir dung ngoai t¢, thay ddi dau tu thém mdy moc thiét bi san xuat, cai tién
ché d6 luong san pham, ting nang suét lao dong, duy tri he thong gia cong, dinh mac ton kho
nguyén vat lieu, chinh sach tai chinh dbi véi mot sb co s¢ gia cong dya trén kha nang tai chinh cua
cong ty nham hd trg phat trlen va thit chat hon nira mébi quan hé hop tac gitra hai bén.

= Quyet dinh chinh sach va ché d6 khen thuwéng nham khuyén khich hiéu qua lam viéc va thira nhan
thanh tich cua can b nhan vién va cong nhan.

= Hoan tat chi tra c6 tirc nam 2016 theo nghi quyét PHDCD 27/04/2017.

= Thyc hién day du cac qui dinh vé bao cdo dén cac co quan tham quyén.

] Hoi dong quan tri luon luén dong hanh cling véi cac hoat dong Cong ty nhu bam sat tinh hinh san xuét
kinh doanh qua cac budi hop danh gia hang thang va hang qui cia Ban Gidm dbc, dua ra nhitng dénh
gi4, du bao, dinh hudng, tap trung lanh dao va giam sét toan dién t chirc hoat dong cua cong ty.

] Céc cude hop hoi dong quan tri trong nam 2017:

S0 budi hop
Thanh vien HDQT Chirc vu HPOT tham dw Ty l¢ Ly do khong tham dw

1 | BaPham D6 Diém Huong Chu Tich 06/07 85,7% bi cong tac

2 | Ba Ton Thi Hong Minh Phé CT 07/07 100%

3 | Ong Pham Vin Meo Thanh vién 07/07 100%

4 | Ba Nguyén Thi Thanh Loan Thanh vién 07/07 100%

5 | Ong Tran Hitu Vinh Thanh vién 07/07 100%

6 | Ong Nguyén Van Hing TV doc lap 07/07 100%

7 | Ong Pham Trung Cang Thanh vién 07/07 100%

Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty.

Ddnh gid tong thé:

Trong bdi canh phirc tap cuia céc dia ban hoat dong va phai duong dau véi canh tranh khéc liét, to chic cia
cbng ty van 6n dinh, hoat dong va quan hé dang theo diéu I& qui ché, trong khudn kho phap dinh.

0

0

Quan tri va diéu hanh cong ty luén bam sét thuc thi dinh huéng chién luoc san xuét kinh doanh, cac bo
phan chirc nang da phat huy tot vai trd nhiém vu.

Dic biét, nam 2017 danh déu buéc chuyén minh ngoan myc ciia cong ty khi tiép can thanh cong va tro
thanh nha cung cip ban thanh pham cua san pham “dé mém chéng 1i” (aquadams) cho thi trudng My,
mang dén hiéu qua san xuét kinh doanh rat cao.

Nhing yéu té néu trén cé y nghia quyét dinh 1am cho cong ty CP nhuwa Tan Pai Hung dat két qud viegt mic
cac chi tiéu hoar déng chi yéu nam 2017, nhat 1a vé lgi nhudn; tai san va nguéon vén ting, tai chinh lanh
manh; ciing cé va phat trién uy tin thwong hiéu va thi phan cia céng ty. Nam 2017 ciing la nam thir ba lién
tiép ciia nhiém kp HPQT khéa IV, cong ty c6 sw ting trwong mgnh va lién tuc.
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So sanh ket qua thuc hién cac chi tiéu nam 2017

W So Sdnh véi ké hoach 2017  MSo Sdnh vor két qua 2016

138.1%

127.60%
118.0% 120.0% 125-2%

San heong bao bi Doaniithn Loi nitmgn sas tiaeé
Binh quan san lrong bao bi (kg)/Lao dﬁngl IBinh quan doanh thu bae bi (triéu)/Lao dfmgl Binh quén I3 sau thué (triéu)/Lao (I{)ngl
22,405 1,091 45.09

19,665

16.08
A

Nam 2015 Nim 2016 Nam 2017 Nam 2015 Nam 2016 Nam 2017 Nam 2015 Nam 2016 Nam 2017

Biéu do céc chi sé phan anh higu qud va ting trwéng lién tuc cia cong ty tir 2015 dén 2017.

1) Hoat déng kinh doanh va cung #ng gia cong dau vao

"1 Day manh hoat dong tiép thi, tim kiém khach hang mai va tiém ning, wu tién thi truong xuat
khau, tang thi phan nhiing khach hang cii va nhitng khach hang thanh toén tot va tiém nang.

"1 Khai thac thj truong, diéu chinh ké hoach don hang va co' ciu san pham dé gii ving thi phan,
chao gia linh hoat hop ly, cung cap du don hang dé 6n dinh san xuat va gia céng.

" Tang cudng thong tin 2 chiéu véi khach hang, thu thap va phan tich nhitng thong tin vé thi phan,
gia ca, thi tru’(mg, dol thi canh tranh dé ¢o cac chinh sach phu hop va hiéu qua; phan anh kip thoi
mong mudn va yéu cau caa khach hang vé chat luong san pham dé cai tién va dap ang.

] Phong kinh doanh d phdi hop véi cac bo phan lién quan dé:

o Trién khai thanh céng day chuyén san xuat san pham mdéi (ong vdi aquadams).

o Ap dung thanh cong hé théng tiéu chuan 5S, mét trong nhitng yéu cau bat budc ddi véi
cac nha SX cung cip san pham cho thi truong Nhat ban (thi trieong tiém néing cho nhém
hang bao shopping).

o Chuan bi toan dién va té chirc vugt qua duoc tit ca cac cude danh gid tiéu chuan nha san
xuat do khach hang thuc hién, mot diéu kién can co6 dé nhan duoc cac don hang bao
shopping s6 lugng I6n cua cac tap doan siéu thi.

1 Cung ing nguyén ligu vat tu dung cu phu ting k¥ thuat, gia cong vat tu dau vao dap ung yéu cau
kip thoi, chat lwong va chi phi hop 1y.

I Phdi hop véi ké toan tai chinh thuong xuyén theo ddi cong no ban hang, théng qua do xac dinh
chién luge ban hang dbi vai tieng khach hang, phdi hop véi cac bo phan thng nhit dua ra cac
giai phap ti wu vé san xuit va loi nhuan.

Ddnh _gid chung: CBNV phong kinh doanh cung #ng on dinh, thé hién ning dgng va
trach nhigm cao, thec hién xudt sic cac nhigm vu va yéu cdu trong ké hogch kinh doanh
nam 2017, gdn két phéi hep hé tre' nhiéu mdr déi véi cac bg phan sdn xudt.
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2) Hoat déng dam bao chdt lweng

Phat huy hiéu qua viéc canh bao chat luong cho cac bo phan trudc khi san xuat, nang cao y thirc
chu dong phong ngua su cb chat lwong cua can bo cong nhan, gép phan dam bao chét lwong,
giam lang phi, phé pham.

Tham muu cdc bi¢n phap khic ohuc phong ngira va xu ly kip thoi cac su cb chat luong, ting
cuong céac hoat dong cai tién chat luong dap wng yéu cau caa khach hang.

Duy tri hi¢u qua cia phuong phap 1ay mau kiém tra theo tiéu chuin MIL-STD-105 (Military
Standard), giam thoi gian va s lwong mau kiém tra nhung van ¢am bao chat lugng.

Dam bado chirc nang chuyén trach trong viée huéng Qan van hanh hé thong theo tiéu chuan 1ISO
9001:2008; phoi hop tot gitra noi bo va bén ngoai nham kiem tra, giam sat hiéu qua viéc ap dung
hé théng quan ly chat lugng.

Quan ly hiéu qua nguon lyc, phan c()ng, diéu dong hop ly.

Ddnh gid chung: dpi ngii CBNV kha é én dinh, hoin thanh tot cac chire ning nhiém vu va yéu

cau trong nam 2017, nang cao Y tharc trach nhigm vé chdt lwong ciia by may san xudt gia
cdng, gop phan giam phé, ting sin lweng, ddp g théi han giao hang, phong tranh khiéu ngi
cua khach hang.

3) Hoat dong Cong nghé, Ky thudt co di¢n

Trién khai hoan tat qui trinh san xuat don hang aquadams.

Xac dinh cac théng sé k¥ thuat, tham gia dam phan, tiép nhan va hoan tat viéc lip dat cac may
mac thiét bi méi dwa vao hoat dong dat yéu cau, phdi hop cac bo phan chirc niang va phéan xuong
huéng dan ky thuat xép day gip doi, ting san lwong va lay lai dinh mac khau cit. Trién khai
thanh cdng hé thdng chdng hinh tu dong trén may trang ghép. Cai tién chat luong thong qua lap
Melt bom va dau khudn méi

Chu dong thuc hién hoat dong bao tri dinh ky phu hop voi ké hoach SX va nhan sy, stra chira hu
hong MMTB phat sinh, dap ung cac yéu cau kip thoi, tiét kiém vat tu ky thuat, gop phan quan
trong cai thién chét luong, san lugng cac mat hang noi dia va aquadams.

T4 chirc lai kho vat tu k¥ thuét dé kiém soat va theo doi; xay dung dinh mirc ton kho t6i thiéu; lap
du tri cho timg nhom vat tu thiét yéu cia cac thiét bi trong yéu.

Phéan bo phu tai hop 1y du cong ty ting cudng thém MMTB; dam bao hé sb cos¥ trong giGi han
cho phép > 0.90; giam sat kiém tra sir dung va an toan dién theo cac dinh mirc va qui dinh; dam
bao hé théng cung cip nudc cho san xuat va sinh hoat.

Ddnh gid chung : dgi ngii CBNV cong ngh¢ ky thugt o én dinh, da hoan thanh rat tét cac chic
néng nhiém vu va yéu cdu phuc v sdn Xudt trong nam 2017, nhdt 1a trong hogt dgng kiém
soat phai trgn nguyén ligu, ldap dat cac MMTB méi va cii tién cac thong sé ky thugt van hanh
MMTB, gdp phan rat quan trong nang cao hiéu qud sdn xudt.

4) Hogt déng san xudt va gia cong sdn xudt
0

0

Hoat dong ké hoach diéu d¢ san xuat da duy tri sy lién hé mat thiét giira bo phan kinh doanh voi
san xuat trong xac dinh nang luc san xuat noi bo va gia cdng, hoach dinh tot ké hoach san xuat,
bao dam tién do giao hang trudc khi ky két don hang.

Ché d¢ trien khai KHSX thang va Lénh san xuat hang ngay dén cac PXSX dugc thyc thi nghiém
tlc, hoat dong dicu do san xuat nhin chung la hop ly theo thir tu vu tién cua don hang

Lam tot cong tac thong ké san xuat va cung cap thong tin can thiét dén cac phan xuong va cho
cac bo phan co nhu cau. Kieém tra giam sat kip thoi, phat hi¢n dieu chinh nhanh nhiing sai sot vé
qui trinh, san luwgng, chat luong san pham.

Niam 2017, trong diéu kién co ciu san pham thay d6i, don hang c¢6 lac khéng dong bo, thay thé va
lip dat thém nhiéu MMTB méi, ¢ nhimng giai doan thiéu cong nhan phai lam cao diém, c6 lic
nghi cho viéc do thiéu don hang cuc bd, mac di gap nhitng kho khian nhung hoat dong quan tri
san Xuat va gia cong may da dat nhiing két qua:

= Ning suét cac cong doan trong qui trinh cia nha may déu dat cao hon dinh muc.

= Gia cong may bao shopping tang 112% so vai 2016 (tang 107% so vai 2015).

=  San luong thanh phiam dat 112.8% so véi chi tieu 2017 (tang 118,2% so véi két qud
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2016), nang suat dat 105,6%.
= Khong co trudong hop tré thoi han giao hang.
= Ty lé phan nan khiéu nai sau khi giao hang giam so véi nam 2016.
= Ty I phé/thanh pham dugc kém ché, dat 5,6% (thap hon chi tiéu cho phép 6%).

Ddnh gid chung: hoat dpng sdn xudt gia cong, CBNV ké hoach diéu dé va cac CBQL sdn

Xudt tai cdc phin xwéng di hoan thanh xudt sic vai trd chirc ndng nhi¢m vu va cac muc tiéu
sdan xudat nam 2017, gép phan quan treng vao két qud hoat dong ciia cong ty nam 2017.

5) Hoat dgng hanh chinh va nhén luc

) Tuyén dung dap g day da nhu cau nhan sy cho san xuat ty 1¢ tuyén dung thanh cong tang, ty Ié
nghi viéc da giam rat nhiéu so vai cac nam truge. Tong s6 lao dong ting 103,8% so véi 2016.
71 Thyc hién day du cac chuong trinh dao tao niam 2017(cho ¢éng nhan méi, qui lao dong va cac
qui ché, chinh sach chdr lwong, ATLD, PCCC, néng cao tay nghé CN cii).
1 Thyc hién dung va du hé thong chinh sach lao dong cua cong ty, trong dé:
= Cap nhat dinh muac kip thoi theo cac du 4n cai tién MMTB & quy trinh san xuét, cai tién
chinh sach séch tién luong mot sé khau may, LDPT, ... khuyén khich cong nhan van hanh
may ting ning suét lao dong, lap tinh lwong chinh xac va kip thoi.
= Cung cip 175,781 suat in dam bao an todn vé sinh thuc pham, day du va khong xay ra lang
phi trong diéu kién tat ca gia lvong thuc thuc pham déu ting so véi nam 2016.
] V& linh vuc hanh chinh:
= V& sinh cong nghiép duogc duy tri, c6 sy kiém tra chéo giita cac bo phan. Tang cuong kiém
tra, nhic nho dé dam bao an toan lao dong, s6 vu TNLD giam nhiéu so véi nam 2016.
= Tiét kiém sir dung vat tu van phong pham, 1am tét viéc didu phdi sir dung xe, kiém soat 16
trinh va dinh mic xing dau phong tranh lam dung, lang phi.
= Bao mat nhiing thdng tin san xuat kinh doanh, phong tranh rui ro tu hé thdng mang internet
va cac quan hé giao dich.Duy tri gidm sat ca dém c6 ky nhén gitra t6 bao vé va céc to truong,
k§ thuat, van hanh hé théng camera giam sat ANTT, ghi hinh cac trudng hop vi pham lam
bang chirng xt ly cac vi pham ndi qui qui ché 1am viéc. Cong tac PCCC thyc hién tot.
= Duy tri quan hé mat thiét vgi chinh quyén s6 tai.
] Han ché:
*  Chua trién khai mét s6 chuong trinh dao tao nang cao nghiép vu kho, quan 1y cap co s¢ va
Cap trung trong nam
= S} cOng vang trong nam tang, ty 1€ vang do thiéu don hang cuc bo ting so véi nam 2016 (do
mila triing don hang cudi nam, khac han nhitng nam trueéc).
= Tinh trang céng nhan vi pham ndi quy, quy trinh, quy dinh nim 2017 van tuong duong 2016.
Con xdy ra 02 truong hop phai sa thdi do gay mét trat tu trong khu luu tru.
= Viéc kiém soét ra vao cong cua Bao vé con long leo dé xay ra 01 trudng hop mat trom trong
nam 2017 (Pgi Bdo vé chuyén nghiép da phai boi hoan cho Cong ty).

Ddnh gid chung: B phan HCNS di hoan thanh tét vai trd chikc ning nhiém vu dwoc giao
trong nam 2017, néi bét la nhém CBNV hanh chinh va nha dn, hogt dgng tuyén dung dao tao
b sung cong nhan dat két qud cao hon héin nim 2016.
6) Hoar déng tai chinh va ké toan
1 V& quan ly nhan vién:
= (o cau nhan sy PKT khong thay d6i (01 nhan vién nghi hg san nhung cé nhdn vién khac
kiém nhi¢m).
= B6 sung thém 01 thu kho Thanh pham (hang néi dia) truc tiép giam sat kiém tra kiém soat
quy trinh xuat nhap kho, sap xép va thanh Iy hang ton lau.
= Hb tro viéc cap nhat thong tin, kip thoi cung cap cho cac bo phan lién quan.
0 Quan ly nghiép vu ké toan:
Kiém soét chat ché thu chi va thanh toan khdng xay ra tinh trang no XAu.
* Quan ly va thudng xuyén phan tich nguyén nhén ting giam céc loai chi phi va cd bién phap
xu ly kip thoi.
= Thanh tra quyét toan thué véi co quan Thué vai két qua tét, thanh tra kiém tra sau hoan thué,
thanh kiém tra voi Hai Quan vé viéc tam nhap tai xuét véi két qua tot.
= Céc béo céo tai chinh va ké toan ludn dung thoi han, khong ¢ cac sai st trong yéu.
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VIII.

7] Quan ly vbn va dong tién: ' o
=  Pam péo tinh hinh tai chinh tét, d(‘)pg tién on dinh
= Can d6i thu chi kip thoi dap tng tién do thanh toan cac khoan chi dung han.

[l Quanlyva sap xép kho bai:
= DA cai tién viéc sap xép kho bai, V& so dd kho (nhung van con xdy ra viéc cdp nhdt sé liéu
xuat nhdp chua kip thoi nén can chan chinh thém).
= Ting cuong kiém tra thyc té tai cac kho, dé xuét thanh ly gan hét cac khoan ton kho lau.

Ddnh gid chung: Phong TCKT di hoan thanh t6t cac yéu cau nhigm vu trong niam 2017.

Can phat huy hon nira vai tro trung tam trong hg thong kiém soat ngi bg, khd ning tham muru
ciia ké toan qudn tri doi véi b mdy diéu hanh, phong tranh téi da sai sét so liéu va thoi han
béo cao.

Panh gia cia HPQT vé hoat ddng ciia Ban Giam déc cong ty niam 2017

Ban giam déc ludn sau sat nam chic tinh hinh té chirc hoat dong chung cia cong ty ciing nhu tirng bo
phéan va phan xudng.

Tung can bo quan 1y déu thé hign tét trach nhiém, long ty trong va tinh than hop téc trong cac hoat
dong vi loi ich chung cua cdng ty, ton trong cac chinh sach qui che qui trinh lam viéc, phat huy vai tro
dau tau dan dat bo phan, trién khai va giam sat kiém tra cac hoat dong thugc trach nhiém dugc phan
cong.

Trong cac hoat dong, chd trong ban bac, tham van, tham muu trong Ban giam dde va gitra cac giam
doc trudng bo phan chue nang (c6 mo réng den cac nhan vién nong cot khi can thiet), tir d6 phat huy
duoc vai tro va khd nang cua ca nhan; cac chu truong va y dinh duoc Xem xét can nhac trudc khi ra
quyét dinh diéu hanh nén dugc cap dudi va tuyét dai da s6 CBCN c6 lién quan dong tinh thuc hién.
Trong ;6 chure thuc hién,‘thé hién’su nang dong, nhay bén, linh Vhoat va sang tao, chiu nghién cuiru hoc
hoi, biét sir dung cac nguon luc tiét kiém va hiéu qua, biét dac ket kip thoi cac kinh nghiém.

Hgi dong qudn trj tran trong va ddnh gid cao né luc va higu qua hoat dgng ciia Ban gidm déc va
cac Truwong bg phédn, dem lgi nhiing két qud xuat sac trong nam 2017.

Hgi dong qudn tri dé nghi Ban gidm doc chi trong nhiing hoat dong sau day trong nim 2018:

1) Nghién ctru, dé xuat chién lugc va ké hoach phét trién cong ty theo hudng cong nghiép 4.0.

2) Tiép tuc nang cao ndng lyc quan tri va tinh chuyén nghi¢p cua cac bo phan chic ning, xem day la
hai yéu to canh tranh dac biét trong giai doan tai.

3) Thuong xuyén dénh gia dinh vi cc san pham chu yéu dé c6 nhing giai phap, bién phap cing ¢o
cac lgi thé canh tranh trong thi trieong muc tiéu.

4) Tang cuong tim ngudn thdng tin nghién cuu ap dung cong nghé san phém mei, dac biet la cac san
pham c0 tinh canh tranh cao mang dén lgi nhuan cao va cac san pham dap ung dugc xu thé than
thién hon voi moi truong.

5) D¢ cao hon nita tinh chu dong cua cac trudng bo phan, trach nhiém cua ting can b diéu hanh doi
v6i 16 chic, hoat dong va ket qua trong ting linh vuc, bo phan duoc giao; biéu duong va khen
thuong Kip thoi hon nira dé dong vién nguoi o thanh tich mang dén hiéu qua chung cho cong ty
va tung linh vyc.

6) Khic phuc nhitng han ché ton tai (nhat 1a nhang van dé \ap lgi nhiéu lan) cua cac by phan chirc
ning, tiép tuc cai tién cac giai phap cai thién két qua tuyén dung dao tao cong nhan.

Cé4c ké hoach, dinh hwéng ciia Hoi dong quan tri nim 2018

Véi nhiing loi thé vé nang luc san xuit va kha ning tai chinh, kinh nghiém thuong truong, dang c6
mét lwong khach hang truyén thong twong dbi 6n dinh, thuong hiéu cua cong ty dugc tin cay cing voi
cuing véi kha ning canh tranh cuia cong ty trén ca hai thi truong noi dia va xuat khau 1a nhitng co so va
thoi co dé cong ty Cong ty C6 phan Nhua Tan Pai Hung tiép tuc phat trién bén viing, mac du thi
truomg dang c6 nhitng bién dong kho ludng va canh tranh ngay cang khoc liét.
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1) Céac muc tiéu/chi tiéu chi yéu cia Cong ty nam 2018.

Chi tiéu co ban Nam 2018 Ghi chu

1 | Sdn lweng bao bi (tdn) 13.430 Tang 3,5% so voi chi tiéu 2017,
giam 7,7% so vdi két qua 2017.
2 Doanh thu bao bi (ty) 622,626 Tang 5,3% so voi chi tiéu 2017,
giam 12,3% so vdi ket qua 2017.
3 | Lei nhudn sau thué (ty) 32 Tang 39,1% so vai chi tiéu 2017,
tang 9,2% so vai ket qua 2017.
4 Miic chia cé tirc (%) 10% Tdng 25% so vai chi tiéu 2017.
5 | Ty l¢ phé/thanh pham (%) <6% Nhwe nam 2017

Chi tiéu sdn lweng va doanh thu bao bi d@é ra ndm 2018 tuy thip hon két qud dat dwoc nim
2017 nhung vin ting so véi chi tieu ké hoach 2017, dac biét, chi tidu lgi nhugn sau thué ting
39,1% so Vi chi tiéu 2017va ting 9,2% so véi két qud 2017 1a do cdng ty sé chen lwa nhiing
logi sdn pham c6 hiéu qud cao dé san xudt kinh doanh trong nim 2018.

2) Trong nim 2018, HPQT sé tap trung vao mét sé hoat dgng sau ddy nham nang cao
hon nira qui m6 va hiéu quda hoat dgong cua cong ty:

1)

2)
3)

4)
5)
6)

7)
8)

Ghi chu:

Bio céo nay dugc trich mot phan trong Bao Céo
Thuong Nién nam 2017 cua Cong ty CP Nhua

Trong cac quan hé voi cac ddi téc, luon tim céch gidi thiéu va hd trg cho Ban gidm déc tim
kiém va khai thac co hoi thi truong.

Tao diéu kién tiép can, nghién ciru &p dung mot s6 céng nghé dé phét trién san pham méi.
Tiép tuc dau tu doi moi va ting thém cac loai méy méc thiét bi san xuat moi d¢ tang ning
suat, san lugng, tiét kiém lao dong, nguyén li¢u va nang luong.

Mo rong quan h¢, tim cac co hoi hop tac lién két trong nganh va chudi gia tri (trong va ngoai
nwéc), dau tu vao cac du an dai han khac dé gia tang vi thé cong ty va hiéu qua sir dung von.
Tao d1ey kién cho dao tao ndng lyc quan tri, diéu hanh, chuyén mdn nghiép vy, thic day manh
phat trién doi ngt ké thtra.

Co nhirng dinh hudng, ra quyét dinh kip thoi vé chu trurong, chinh sach nham dam bao cho té
chrc va hoat dong cta cong ty ludn hiéu qua.

Phat huy hon nira vai trd caa Ban kiém soat trong giam sét t6 chirc hoat dong cua cong ty.
DPam bao quan hé co dong theo diéu 1€, qui ché cong ty va qui dinh cia phép luat.

TM HOI PONG QUAN TRI
Chii Tich HPQT

Téan Dai Hung. PHAM PO DIEM HUONG
Quy cb dong c6 thé xem day du thong tin trong

Béo Cao Thuong Nién nim 2017 da cong bd va

lwu trit tai website cia cona tv.
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