CONG TY CO PHAN NHUA TAN PAI HUNG

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Ng2y ...théng 04 ndm 2019

BAO CAO CUA HOI BONG QUAN TRI

I.  Thhhihh vakét qua hoat déng san xuat kinh doanh nim 2018.

1) Nhitng thay déi ciia méi trwong kinh doanh vac& gidi phdp da thuee thi dat higu qud:

Thh heh moi trwong kinh doanh 2018

Nhdan gidi phap da thuc thi

Giac& nguyé vat liéu chu yéu cua san

xuit bao bibién dong, lié tyuc ting tir dau
nam, tu quy 4/2018 lai giam nhanh. Gia
binh quan nam 2018 tang hon 12% so voi
nim 2017. Gidbé xuit khau cua Quy 1/
2018 da duoc chét tir cudi nam 2017 do d6
anh huong lon dén chi phgiathanh doanh
thu valoi nhuan cta céng ty

Thi truong xuat khau: canh tranh gitta c&
doanh nghiép xuat khau ngdy cang gay gat.
Mac dagianguyén vat liéu tang nhung mot
s6 doanh nghiép khong ting gia ban san
pham, tham chigiam gia ban dé gianh thi
phan. Mat kh&, hang réo ky thuat tai c&
nu6c nhap khau ngdy cang phuc tap, ph&
sinh thén chi ph ivamat thoi gian dap tng.
Pon hang dau quy3 giam.

Thi truong ndi dia : nganh thic an gia st
khéi sic, dau ra cua c& céng ty san xuat
bao bi ciing duoc nhiéu thuan loi dé tim
thém don hang.

Dich chuyén lao dong giira c& doanh
nghi¢p trong nganh vatrong khu vuc, cang
nhén thiéu 6n dinh, tuyén dung kho khin
mua cao diém.

Kiém so& chi phfmua hang vamuic ton
kho, kiém so& chi phsan xuat, cai tién
céng nghé k¥ thuat dé ting nang suat, loai
bo lang phi, ting sir dung nhya tai sinh dé
giam gidthanh.

Tiép thi kh&h hang mai, chd giaba
canh tranh vathanh to&n linh hoat theo
ting kh&h hang dé ting don hang va san
lugng.

Diéu chinh kip thoi co ciu san phim, uu
ti@ san xuat c& nhdn san pham cologi
nhuén cao trong thi trueong xuat khau.
Nam viing va tim cach dap ng c& yéu
cau, tié& chuan cua kh&h hang, cai tién t6
chire va qui trinh dé vuot qua c& cudc
danh gi4, giam dinh khit khe ddi véi nha
san Xuat.

Mo rong dia ban tuyén dung, tuyén chon
ky ludng hon, diéu phdi nhanh lao dong
gitta cac cong doan san Xuit, ting thu
nhap cho nguoi lao dong qua luong
thuong, tiép tuc gia céng bé thanh
pham..

2) Thh hh thec hign so véi ké hoach:

a) Két qud thuc hién cé& chiti@i ké hogch néim 2018:

STT | Chiti@ chi yéu

Ké hoach 2018

Két qud thuec hign % Dat

01 | Sdn lweng bao b 13.430 tan 14.975 tan 111,5%
02 | Doanh thubaobi 622,626 ty dong 680,758 ty dong 109,34%
03 | Lei nhugn sau thué 32 ty dong 30,143 ty dong 94,2%

Trong do:

= Téng sdn lwong thuc hién
o San lugng XK dat
o San lugng ndi dia

1 14.975 tan (tang 11,5% s0 Vi ké hoach nam).
8.368 tan, chiem 55,9% tong san lugng.
6.607 tan, chiém 44,1% tong san luong.

680.758 tridu (tang 9,34% so véi ké hoach nam).

: 434.199 trigu dong chiém 63,8% tong doanh thu.
246.559 triéu dong chiém 36,2% tong doanh thu.

= Téng doanh thu bén hang
o Doanh thu XK
o Doanh thu néi dia
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b) So sénh két qud theec hién c&c chi ti@ cha yéu giita nam 2018 véi niam 2017:

Két qud nam 2017 | Két qud nam 2018 | So sénh 2018/2017

Sdn lwgng (tin) 14.550 14.975 102,92%
Doanh thu (ty dong) 710,219 680,758 95,85%
Loi nhudn sau thué (ty dong) 29,363 30,143 102,66%

| Co cdu sin lwong vadoanh thu theo khu verc thi trwong dat dwoc nhw sau:

Nam 2017 Nam 2018

Xudt khdu | Néidia | Xudtkhdu | Noi dia
Sdn lirgng 66,06% | 33,94% 55,9% | 44,1%
Doanh thu 75,22% | 24,78% 63,8% | 36,2%

Chién luge wu tién xuat khau ciia céng ty laphtihop véi toih chat “m¢” cua kinh té Viét Nam, tuy
nhién tir qiy 3 nam 2018, thi trudng khu vuc xuat khau da chiu nhing tac dong tié cuc dan dén
st giam mot sé don hang cua san pham chu lec (bao PP, vdi aquadams), 1am giam dang ké co cau
san luong vadoanh thu xuat khau cua céng ty so vai du kién. Trong khi do, thi truong noi dia khai
s&c voi san luong tang 37,6%, doanh thu tang 45,1% so v6i nam 2017.

Il.  T6 chirc vanh&n sy cong ty nim 2018
1) Danh sdch thanh vién HPQT, ty 1¢ s¢ hitu cé phan tai ngay 04/03/2019.

_ 8o lwong | Ty 1¢ % sé
Nogay bo cp s¢ hivu | hivu cp cé

Ho va tén Chirc danh nhigm ¢6 quyén quyén bidu Ghi Cha
biéu quyét quyét
1 | Ba Pham B3 Diém Huong | CT HDQT 27/04/2016 896.700 3,67% | Tai bd nhiém
2 | Ong Pham Trung Cang PCT HPQT 07/05/2018 | 3.223.220 13,19% | Tai bd nhiém
3 | Ba Tén Thi Hong Minh PCT HPQT 27/04/2016 304.000 1,24% | T4i bé nhiém
4 | Ong Pham Vin Meo T/iv HBQT 27/04/2016 35.000 0,14% | Tai b6 nhiém
5 | Ba Nguyén Thi Thanh Loan | T/v HDQT 27/04/2016 127.160 0,52% | T& bd nhiém
6 | Ong Nguyén Vin Hung T/v HDQT 27/04/2016 26.400 0,11% | Tai b6 nhiém
7 | Ong Tran Hitu Vinh T/v HDQT 27/04/2016 7.000 0,03% | Tai bd nhiém

Nhé&n sy cua HPQT trong nam 2018 khong thay doi so voi nam 2017 nhung co ciu cOthén 01 Pho
CTHDQT.

2) Danh sé&h Ban diéu hanh vawy Ié sé hitu cé phiéu Nhwa Tan Pai Hung (31/12/2017)

TT Ho va tén G,lm 1\_7am AR Chirc danh
: tnh sinh

Ba Pham DJ Diém Huong Nit 1989 | PHKT Téng GB 896.700 | 3,67%
2 | Ba Ton Thi Hong Minh Nir 1974 DHKT PhOTGD 304.000 | 1,24%
3 Ong Pham Vian Me¢o Nam 1963 TCHC PhoTGD 35.000 | 0,14%
4 | BaNguyén Thi Thanh Loan N 1962 | BPHTCKT | KTT kiém GDBTC | 127.160 | 0,52%
5 | Ong Tran Hiru Vinh Nam | 1977 DPHKT Gb SX & GC 7.000 | 0,03%

Nhé&n sy caa Ban giam doc vac& Truong bo phan caa céng ty khong thay ddi trong nam 2018
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3) 86 lwong cdn bg, nhéin vién va tém lwge chinh sdch doi voi ngwoi lao dong:
a) Sé lwong lao dpng, mikc lwong trung binh déi Véi ngwoi lao dong.

[ Téng sé lao dpng trong cang ty 1am vige tai thoi diém ngay 31/12/2018 la 641 nguoi:
gom 379 lao dong nam , 262 lao dong nix . Trong do6 lao dong truc ti€p 525 lao dong
chiem ty I¢ 81,9% tong so lao dong.

(1 Tong sb lao dong nam 2018 giam 1,5% so véi ndm 2017, chir yéu lacang nhan truc tiép san
xuat, téng san lugng so §énh tang 12%, Ilhl}’ vay néng suat lao dong ’téng hon 9% so véi 2017
(do c& hoat dong cai tien quy trih san xuat & cdi tien m& m& thiét by)

Co ciu Lao doéng theo giéi tinh va tinh chét céng viéc

= NEn 2017 ®Ngm2018

83.0% 81.9%
A ——

Nam NTE LP True tiép LP Gidn tiép

Co caulao djng theo trinh d¢ Co caulao déng theo qua trinh lam viéc
B Niam20i7 ®Nam2018 = NANM2017 = NAm 2018

29.5%

R R . < 1 nam 1 dén 3 nam =3 dén S =5 dén 10 =10 nam
Cap1 Cap2 Cap 3 TC b bH =BH nam nam

(1 Thu nhz_ip truec tiép cuia CBNVbizgh qudn ném 2018: téng‘4,4% S0 véi 2017 (Do c& hoat dong
cai tien MMTB, quy trinh SX dé nang suat lao dong, dieu chinh don gia heong LDPT, may),
tién thudng cudi nam tang 4,2% so voi 2017 (do thucng lirong thdng 13 tang).

Bidu dd thu nhap binh quan/thang (triéu ddng)

u CBNV Gian tiép ™ Cong nhin SX

Nam 2016 Niam 2017 Nam 2018

b) Ch®h s&h nham dam bdo sirc khée, an to2n vaph(c lei cia ngwoi lao dong.
7] Ché dp déng BHXH, BHYT, BHTN: céng ty thuc hién dung va di c& ché d6 nay dung theo
phdp luat vathéa ude lao dong.
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|1 Cé& ché dj thuéng: luong thang 13 (mic bh quén thu nhdp thang trong nam), thuong tham
nié liy ké, thuong thanh tTh ABC.
[ Cé& ché dé cham séc, phiic lpi khéc:

Céng ty cOxe dua rusc CB-CNV tir cac diém tap trung dén noi 1am viéc.

Pam bao thoi gian nghi giira ca, ché do phép niam, ché do phu cap ting ca. Thuc hién
650.600.000 ddng chi ph iph(t loi trong nam 2018.

T chirc khén sic khoe dinh ky vatham quan nghi mat hang nim cho nguoi lao dong;
tang quatat ca dip 18 tét (30/4, 2/9, tét Dwong lich, tét Am lich); cAché do trg cap hop Iy
cac trudng hop tang ché, ma chay, cudi hoi, thai san, tai nan lao dong.

T chic bép an tap thé véi dién t €h 500 m? trong khuén viér céng ty (bo tr 108 nhén vién
Ndu dn & phuc vy, cung cdp bita an giira ca mién phicho CB-CNV Céng ty, bép dn dat
GCN an to2n vé sinh thuc pham qua kiém tra cia ngénh y té dia phirong). Trong nim
2018, thyc hién 181.083 suét an véi chi phi binh quan 15.499 ddng/suit (khéng toh c&
chi phiqudan Iy).

Khu luru tra v6i 50 phéng (gom 40 phéng dién t €h 60 m? /phéng va20 phéng dién tth 32
m? /phdng) phuc vu chd & mién phicho CB-CNV conhu cau. Tong sé CB-CNV & lai khu
luu tra hién nay 1a 350 ngudi vamot sé thén nhén (49,1% téng sé lao dong, chi yéu la
cdng nh&n nhag c&e tinh xa). ‘

Phéi hop vai cong doan td chire cac phong trao van thé my ky niém c& ngdy 18 16n trong
nam (héi thi bong dd, karaoke, v.v...) cham lo doi sdng tinh than cho nguoi lao dong.

Co cau mit sé chi phi phiiclgi 2018 Cung cip suét an gitka ca
 Tham quan nghi mit u Ngay Qubc € phu nit &3 W Ngdy Phy niv VN 2010 B TS sutdit din giikn ca B Chiphi BO sudtin (ong, kKhong tinh CP qudin i)
® Ngdy Qudc t thidw nki 1/6 ™ Mu chay 193,110
1931 184,335 175,781 181,083

Thai sidn

1,2%

Nam 2015 Neim 2016 Nam2017 Nam2018

c) Hogat dong dao tao nguwoi lao dpng

1 Sé gié dao tao trung bWh méi nam, theo nhén vién va theo phin logi nh&n vié nhw sau:

Pao tao cdg nha mai: 102 ngudi, trong d6 dao tao Iy thuyét 12204 gio, dao tao thuc
hanh dirng m&y 1a4.896 gio.

Dao tao néng cao tay nghé cho céng nhén: 40 ngudi, trong dé dao tao lythuyét 12800 gio,
dao tao thuc haoh 1&240 gio.

Pao tao vé ATLD & vé sinh lao dong cho tat ca CNSX: 24 gid.

Dao tao vé ATLD & vé sinh lao dong cho tat ca doi ngii quan Iy & nhan vié nghiép vu
k¥ thuat: 48 gio.

[l  Dao tao kh&:

Pao tao vé sir dung an todn hé chit (theo hé thang MSDS), so cp ciu, céng t& an todn
PCCC, chmih s&h vé tr&h nhiém x&hoi BSCI & nghiép vu quan Iy, ky thuat cho doi ngii
quan lyvaky thuat Céng ty.

Céc chuong trinh phat trién Ky ning (da dang tay nghé, cothé 1am nhiéu nghé tly céng
Nhdn dang ky, nhdn vién di hoc n&ng cao nghiép vi) vahoc tap lié tuc dé hd trg nguoi
lao dong dam bao coviéc 1am vaphé trién sy nghiép.

4) Bdo cdo lién quan dén tré&h nhiém déi véi céng dong dia phwong.
1 Ul tién giai quyét viéc 1am tai dia phuong, thong tin vavan dong CBCNV gdp phan gitt g ANTT, an
toan giao théng, x& dung 16i sdng vin hoa trong quan hé véi dan cu dia phuong.
1 Khéng nging cai tién céng nghé¢ MMTB ky thuat trong san xuat, dé giam thiéu cuong do lao dong va
an toan lao dong trong san xut.
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LI Thu gom vata ché vasu dung lai 100% phé ligu phé pham, khéng xa nudc thai truc tiép véo ma
truong (he théng thodt nuéc sinh hoat dwroc thu gom chung vo hé thong cua cum céng nghi¢p), tat ca
chat thai ran khac déu duoc céng ty thu gom, tap trung vahop dong v6i don vi cOchire ning dé xu Iy
(ké ca tai khu heu tr1i); nghié ciu & dung c& céng thirc nguyén liéu dé tang dan ty 1& sir dung nguyén
liéu t& sinh hiéu qua nham giam giathanh.
[J  Tham gia c& cudc van dong tur thién (vai mize dé kh& nhau): :
= Do Hiép Hgi Nhya Viét Nam t6 chic: cham soc tré em nghés, ting ho ciru tro b lut,
= C& cugc Vdn dong Cia cdc dia phwong (tru s vanhaméy) : ung ho chim lo Tét cho nguoi
nghéd, trao hoc bdng cho con em CB-CNV gia dinh nghé vuot kha

= Nam 2018: cong ty da tai tro 02 ty dong x& dung 40 cin “nha tinh thuong” tai 2 tinh Bén Tre va
CaMau.

= Tirnam 2019, cang ty sé trich chi phi twong dwong muc 2% loi nhuan trudc thué dé ta tro tir thién
cho linh vyc y té vagido duc (théng qua c&c té chire hop phép).

CONg TY 4 B \;

v &
Z A HTh dnh tié& biéu cia ban giao
40 nha tinh thwong do Cong ty
tai tro' tai Bén Tre vaCaMau
nam 2018.

1. Tinh hinh dau tw, tinh hinh thuc hién c& dv &n

1) Cdc khodn diu tw gép von.
G 10 ty (10% von dir &n) thanh lap Cong ty CP Pau tu xdy dung vadich vu ha ting A Chau, kinh
doanh cang ICD vakho b& Tén Cang C& Mé va2 KCN tai tinh BRVT. Dy & n&y van trong giai
doan dau tu, chua sinh 10i.

2) Cidc khodn dau tw cé phiéu thé hién nhw sau:
Céac khoan dau tu co phiéu cong ty nam giit dén ngay 31/12/2018 nhu sau:

. 42 Ma Cé DPéiu nam 2018 Cudi nim 2018
Don vi dau tw

phiéu | S lwong | Gid tri (dong) | S& lwong | Gid tri (dong)

Ngén hang TMCP A Chau ACB 3 198,979 3 198.979
Ngan hang TMCP XNK Viét Nam EIB 332.847 | 7.058.632.403 | 112.847 | 2.393.128.046
Cong 332.850 | 7.058.831.382 | 112.850 | 2.393.327.025

Trong ndm 2018 da thanh 1y7220.000 ¢6 phiéu EIB; sau khi ho&n nhip du phong, loi nhuan dat dugc
689.500.000 dong

3) Cac cong ty con, cong ty lién ket
"] Céng ty ndm giir trén 50% von ¢d phan/von gop cua cong ty CP Nhya Tan Dai Hung: khéng ca
] Caéngty CP Nhya Tan Pai Hung khong lién két véi céng ty ndo kh.
[J Céngty con:
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= Céngty CP Nhya Tan Pai Hung dau tu va dang so hitu 100% von diéu 18 45 ty dong ctia “Cong ty
TNHH TDH”, GCNDKKD s6: 5002000837 do S& KHPT Tinh Long An cip ngay 22/05/2006, dia
chi: Lo C11-C15 Cym Coéng Nghiép Nhya Dirc Hoa, Long An.

* Tinh hinh hoat dong ciia cong ty TNHH TPH 6n dinh (thue chat ddy la nha mdy san xudt bao bi
va kho hang ciia Céng ty C6 phan nhwa Tan Pai Hung),

= (Cong ty “con” hang nam déu dugc kiém toan va bao céo ciing véi cong ty “Me” dé c6 bao cép ta
chinh hop nhét va cong bd thong tin minh bach (xem phdn bdo cdo tdi chinh).

IV. Thnhhnhtachnh
1) Thh hhhtadi chfih

Chi Tiéu Nam 2017 Nam 2018 So sénh 2018/2017

Tdng gia tri tai san 644.046.168.114 | 662.377.479.493 102,88%
Doanh thu thuin 735.337.164.685 | 713.685.054.261 97,06%
Loi nhuan tir hoat dong kinh doanh 31.702.047.493 28.145.245.977 88,78%
Loi nhuén khac 5.203.551.947 0.777.427.724 187,90%
Loi nhuan truge thué 36.905.599.440 37.922.673,701 102,76%
Loi nhuan sau thué 29.362.715.659 30.143.231.298 102,66%

2) Cé& chiti@ ta ch nh cha yéu

Chiti@i - chi sé 2017 2018 Ghi chu

Téng T Sin

=  Ta& san ngan han/Tong ta san (%) 64,09% | 70,56% Tang
»  T& san D& han/Tong ta san (%) 3591% | 29,44% | Giam
No phii tra

= No phai tra/Tong ngudn von (%) 48,82% | 50,52% Tang
= Vén chii s6 hitu/Tong ngudn von (%) 49,74% | 49,48% Giam
= No phai tra/Vén chu sé hiru (%) 95,39% | 102,11% | Ting
Ty S6 Loi nhugn

= Ty sb Loi nhuan sau thué/Doanh thu thuan (LN bién) 3,99% 4,22% Tang
* Ty S6 Loi nhuan/ tong ta san (ROA) 4,56% 4,55% |  Bang
* Ty S6 Loi nhuan/ Vén cha sé hiru (ROE) 8.91% 9,20% | Ting
= Ty S Loi nhuan/ Vén C6 phan 12,02% | 12,34% Tang
Chi ti@&l khd nang thanh toén

= Ty sb kha nang thanh to&n nhanh 131 140 | Tang
= Ty s6 kha nang thanh todn bang tién mat 0,86 0,79 |  Giam
Chi ti@&l nang luc hoat dong

= Vong quay hang ton kho (gid von hang ban/ hang ton kho BQ) 6,03 3,76 | Giam
= Doanh thu thuan/Téng tai san 1,14 1,07 Giam

V. Co ciu co dong, thay déi von dau tw ciia chi sé hiru.
1) Cé phan:

Co6 Phiéu Cong Ty Co Phin Nhwa Tin Pgi Hung 86 Co phiéu

Téng so co phan phdt hanh 24.430.596
86 cé phin dang lwu hanh (chuyén nhwong tw do) 21.268.956
Cé phin Cé phiéu quy nim giiv 3.161.640
S0 ¢o phan han ché chuyén nhuwong 00
Chirng khoan giao dich tai nwéc ngoai 00
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2) Co ciu cé dong: o
(Theo danh s&ch do TTLKCK TPHCM chuyén dén cong ty ngdy 04/03/2019)

kY

15 16 (%) 56

Logi c6 dong luwong So ”""i’g c6 hitu co IS quy 7é’} bicu Tji 1é quye:"n
& don phan hidu quyeéet biéu quyet

I. Cé dong trong nwoc 624 20.857.374 85,37% 20.857.374 98,06%0
1.Canhén 604 17.934.356 73,41% 17.934.356 84,32%

2.T6 chirc 20 2.923.018 11,96% 2.923.018 13,74%

II. Co déng nwéc ngodi 20 411.582 1,68% 411.582 1,94%
1.Canh& 16 391.412 1,60% 391.412 1,84%

2.T6 chire 4 20.170 0,08% 20.170 0,09%

II1. Cé phiéu quy 3.161.640 12,94% - 0%

TONG CONG

24.430.596

100,00% 21.268.956

100,00%

Quéc tich | TSCP s¢ hitu

% So' hitu/TSCP

1 L&Thj My Hanh Viét Nam 3.382.590 13,85%
2 Pham Trung Cang Viét Nam 3.223.220 13,19%
3 Truong Thi Lé Viét Nam 1.237.740 5,11%

4) Tinh hinh giao dich lién quan ciia cic “Cé dong lon”va “co dong npi bj”:
Khong c&giao dich trong nam 2018

5) Thh hh giao dich cé phiéu TPC trén san HOSE néim 2017.
Theo anh huéng chung caa Thi trudng chieng khodn Viét Nam, tong khéi lwong giao dich vaténg gia
tri giao dich cua cd phiéu TPC nam 2018 déu giam manh nhung binh quan gia giao dich ca nam lai
tang 121,7% so v&i nam 2017, gia dong cira phid cudi nam 1a 10.700 dong ting 200 ddng/cp (ting
1,9%) so vé6i phi@ mé cira ddu nam. Gia tri von hé cua céng ty theo ¢6 phiéu trén TTCK ting twong
{ing 4.653.446.857 dong.

Bi¢u dd thigia TPC nam 2018 (frén san HoSE)

)T N A Mg

16.00

14.00

12.00

10.00

< s.00
=

=
6.00

4.00

2.00

THONG KE GIAO DICH CO PHIEU TPC NAM 2018

TS phién tang gia 84 34,1%
TS phién giam gia 77 31,3%
TS phién gitr gia 35 14,2%
TS phién khong giao dich 50 20,3%
Téng KLGD khép 1énh (cp) 1.410.660 65,9%
Tbng GTGD khép 1énh (dong) 16.824.000.110 66,6%
Bh quén GTGDKL/CP (dong) 11.926
Téng KLGD thoa thuan (cp) 730.800 34,1%
Téng GTGD thoa thuan (dong) 8.443.925.000 33,4%
Bh qué GTGDTT/CP (dong) 11.554
Thi gid mé civa ddu nam 10.50
Thi gid déng cira cudi nam 10.70
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VI.

So sdnh thi gid 2017 (cudi-diw)
Gid tri vén héa cong t ; 4653446857 | |

T S, ; Co ch e giao dich TPC 201!
Cociu gid tri giao dich TPC 2018 ¢ cau phuwong thike giao dich TPC 2018

65.9% 66.6%
A

Tong KLGD Tong GTGD Tong KLGD Tong GTGD
Khop ténd (cp) Ehdp iéni thoa thardn (cp) thoa tlaidn
(dong) (éng)

I So sé&nh giao dich cé phiéu TPC giiza nim 2018 véi nim 2017:

Hang muc Nam 2017 Nam 2018 So s&nh 2018/2017

TS phién ting gid 29,7% 34,1% Ting 4,4%
TS phién giam gid 24,5% 31,3% Téng 6,8%
TS phién giiv gid 45,8% 34,6% Giam -11,2%
Téng Khéi lwongGD (cp) 3.285.680 2.141.460 Giam con 65,2%
Tong Gid tri GD (dong) 31.862.210.000 25.267.925.110 Giam con 79,3%
Bhh quén GTGDTT/CP (déng) 9.697 11.799 Tiing 121,7%

Hoat ddng ciia Hoi dong quan tri:

[

HDQT hoat dong dung theo diéu 1¢ cong ty, tap trung vao cac linh vue: thyc hién nghi quyét PHPCD
2018, chién lugc kinh doanh, chi tiéu ké hoach nam 2018, danh gié tinh hinh két qua hoat dong cong ty
ndm 2018 va x4c dinh nhitng nhiém vu trong tdm trong céc qui ndm 2018.

Chu tich HDQT diéu hanh hoat dong cia HPQT diing theo diéu 1¢, qui ché, cac muc tiéu chuong trinh

da duoc PHPCP va HPQT quyét dinh.

Céc thanh vién doc 1ap trong HPQT (ciing nhir tdt ca cdc thanh vién HPQT va BKS) déu dugc chia s&

day du kip thoi cac thong tin ndi bd; sdu sat ndm viing tinh hinh; phat huy vai tro tu van, tham gia

trong hoach dinh, quyét dinh cac cac chu truong ké hoach va giam sat cac hoat dong ciia cong ty, thé
hién day du vai tro va trach nhiém dung theo diéu 1¢ cong ty.

HDQT da t6 chiic thanh cong Pai hoi dong c6 dong thudong nién nam 2018 v ngdy 07/05/2018 dung

theo luat phap va diéu 18 cong ty.

Trong nam qua, HDQT da trién khai nghi quyét DPHDCD, tap trung vap mot sé hang muc:

*  Nhan dinh, du bdo, danh gia va dinh huéng hoat dong cang ty trong tung qu 1 thang.

" Quyet dinh chu truong str dung ngoai t¢, thay d6i dau tu thém méy moc thiét bi san xuat, cai tién
ché do lwong san pham, ting ning suat lao dong, duy trihé thong gia cong, dinh muc ton kho
nguyén vat liéu, chinh sach tai chinh ddi vai mot s6 co s¢ gia cang dua trén kha nang tai chinh cua
céng ty nham hd tro ph& trién vathat chat hon nira méi quan hé hop t& giira hai bé.

= Quyét dinh chmh s&h vaché do khen thuong nham khuyén kh Eh hiéu qua Iam viéc vathira nhan
thaoh t £h cua cé bd nh& vién vacéng nha.

= Hoan tit chi tra ¢ tirc nam 2017 theo nghi quyét PHDCD ngdy 07/05/2018.

= Thyc hién day du cac qui dinh vé bao cdo dén cac co quan thim quyén.

Hoi dong quan tri luén luén dong hanh ctng véi c& hoat dong Cong ty nhu bam sat tinh hinh san xuét

kinh doanh qua c& budi hop danh gia hang thang vahang qu icua Ban Giam dc, dua ra nhiing danh

gi4 du b, dinh hudng, tap trung lanh dao vagidn sé toan dién to chirc hoat dong cua céng ty.
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[ Cdc cudc hop héi dong quin tri trong nim 2018:

8o buoi hop
TT Thanh viéen HDQT Chikc vu HDOQT tham dw

1 | BaPham D6 Diém Huong Chu Tich 02/07 28,57% | Nghi ho san
2 | Ong Pham Trung Cang PhOCT 07/07 100%
3 | BaTon Thi Hong Minh PhoCT 07/07 100%
4 C)ng Pham Vian Meo Thanh vién 07/07 100%
5 | BaNguyén Thi Thanh Loan Thanh vién 07/07 100%
6 | Ong Tran Hitu Vinh Thanh vién 07/07 100%
7 | Ong Nguyén Vin Hing TV doc lap 07/07 100%

VIl. Panh gia cia Hoi ddng quan trj vé c& mit hoat dong cia Céng ty.

Ddnh gid tong thé:

Trong béi canh phirc tap cua cac dia ban hoat dong vaphai duong dau véi canh tranh khdc liét, to chic cua

céng ty van 6n dinh, hoat dong vaquan hé dung theo diéu I¢ qui ché¢, trong khuén kho phap dinh.

[J  Quan tri va diéu hanh cdng ty ludn ban s& thuc thi dinh hudéng chién lugc san xuat kinh doanh, c& bo
phan chie nang da phat huy tot vai tronhiém vu. 5

1 Phat huy cao tinh ndng dong linh hoat trong tip thi va thay doi co cau san pham khi khah hang vathi
truong thay doi.

Nhitng yéu t6 néu trén c6 y nghia quyét dinh lam cho cdng ty CP nhya Téan Dai Hung dat két qua tot c& chi

ti@l hoat dong chu yeu nam 2018; tai san vanguon von ting, tai chinh lanh manh; cung ¢ vaphd trién uy tf
thuwong hiéu vathi phan cua céng ty.

Niam 2018 ciing 1a nam thir tu lién tiép cua nhiém ky HDQT khéa IV, cong ty duy tri su ting truong manh va
lién tuc. (Tinh binh quan theo lao dong, san luong ting binh quan 10,7%, doanh thu tdng binh quén 6,7%, loi
nhuén sau thué tang bmh quén 49,4% moi nam tir 2016 dén hét 2018).
So sanh cackét qua thye hién chi tiéu ké hoach 2018
mSovaikéhoach 2018 = Sovdikét qua 2017

111.50%
109.30%

102.90% 102.70%

94.20%

Sanlwgng Doanh thu LN sau thué

Binh quin sin rong bao bi (kg/'LD) Binh quén doanh thu bao bi (triéwLB) Binh quén Loi nhuin sau thué (triéw'LD)

22,405 : 1,091 er 509 47.02

Nam 2013 Nim 2016 Nam 2017 Nam 2018 Nam 2015 Nam2016 Nam2017 Nam 2018 Nam 2015 Nam 2016 Nam 2017 Nam 2018

Biéu dé c&c chi sé phan &nh hiéu qud va ting trwéng |ién tuc ciia céng ty tir 2015 dén 2018.
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1) Hoat déng kinh doanh vacung #ng gia céng dau vép

) Lié tuc tim kiém kh&h hang méi tiém ning, ddy manh ting thi phan & khach hang cii. Bit dau
cung cap lai san pham bao biumbo (dCng chong sat 16).

I Phéng kinh doanh da phdi hop véi c& bo phan khe trong cong ty vugt qua duoc tat ca c& cudc
danh gia tiéu chuin nhasan xuét do khah hang thuc hién. Diéu ndy g phan gilp Tan Pai Hung
nhan dugc cac don hang bao shopping sé lugng I6n cua c&e tap doan siéu thi.

I Hoat dong théng tin 2 chiéu voi kh&ch hang tiép tuc dugc ting cuong, thu thap vaphén tth
nhiing thang tin vé thi phan, gidca, thi truong, doi thi canh tranh dé cGcér chmh sé&h phtihop
vahiéu qua; phan anh kip thai mong mudn vayéa! cau cua kh&h hang vé chat lugng san pham dé
cai tién va dép ung. Day manh hoat dong tiép thi, tin kiém kh&h hang méi vatiém ning, uu tién
thi truong xuat khau, ting thi phan nhitng khach hang cii va nhitng kh&ch hang thanh tod tét va
tiém ning.

1 Khai th& thi truong, linh hoat diéu chinh ké hoach don hang va co cAu san pham deé giir ving thi
phan, san lugng dat 111,5%, gilp 6n dinh san xuit vagia cong; linh hoat dam phan vé gia, uu
tié& nhan don hang ¢6 lgi nhuan cao vasd luong I6n, doanh thu dat 109,3% chi tié.

1 Cung tng nguyé liéu vat tu dung cu phu tong k¥ thuat, gia céng vat tu déu vao dap ang yéi cau
kip thoi, chat luong vachi ph ihop Iy,

1 Phéi hop véi ké toan tai chinh thuong xuyé theo d& céng no ban hang, théng qua d6 xac dinh
chién lugc ban hang di vai tieng kh&h hang, phdi hop véi c& bo phan thong nhit dua ra cac
giai phép t6i wu vé san xuét valgi nhuan.

Ddnh gid chung: CBNV phang kinh doanh cung #ng thé hi¢n nang dpng vatrach nhigm
cao, thuc hi¢gn xuat sac c& nhigm vu vayéi cau trong ké hogch kinh doanh nam 2018,
gan két phai hep ho trg nhiéu mar doi véi c& bg phdn san xuat.

2) Hoat déng dam bao chdt lweng

1 Tué&n tha nhitng dinh huéng vachu truong cia Ban Giam déc, deo bam thuc hién c& muc tiéy,
chuong trinh, ké hoach; linh hoat thuc hién nhitng bién phép trong diéu h&nh vac& nhiém vu
trong tam, kié quyét, trién khai thuc hién dong bo hé thong quan lychat lugng, x& dung nhan
thirc chét lugng cho CBCN ciing nhu cac don vi gia céng.

"1 Pam bao chirc ning chuyén trach trong viéc huéng dan van hanh hé thdng theo ti@ chuan 1SO
9001:2008; phéi hop tét giira ndi b vabé ngod nham kiém tra, gidn s& hiéu qua viéc & dung
hé thdng quan lychat luong.

"I Phahuy hi¢u qua viéc canh bao chét lugng cho c& bo phan trude khi san xuat, néng cao ythuc
chu dong phang ngua su ¢ chat lugng cia cén bo céng nhén, gdp phan dam bao chat luong,
giam 12ng ph ¥ phé pham.

] Tham muu cac bién phép khic phuc phéng ngira vaxu lykip thoi c& su cb chat luong, ting
cudng c& hoat dong cai tién chat luorng dap ing yé! cau cua kh&h hang

I Duy trihiéu qua cua phuong phap lay mau kiém tra theo tiew chuan MIL-STD-105 (Military
Standard), giam thoi glan vasd lugng mau kiém tra nhung van dam bao chét luong.

] Quan lyhiéu qua ngudn luc, phan cong, diéu dong hop 1y

0 Tén tai: Y thuc chét lugng cua mot bo phan quan lyvacdng nhan chua dat, ph& sinh nhiing sy
cod khong dang c6 .Mot s6 CBCN (ngi bg vagia céng) cn thleu chu dong, kién quyét trong viéc
cai tién, khic phuc, phéng ngira triét dé vahiéu qua. Mot s6 su ¢b chat lwong xay ra tuy khéng
I6n nhung QA khong du doan trudc, gidn sé&, kiém tra cén long Iéo cha quan né khéng pha
hién vakhic phuc kip thoi dé chi dong tham muu, dé xuat xu Iy

Ddnh gid chung: dji ngii CBNV khd én dinh, hoan thanh tot c& chike ning nhiém vu vayeu
cau trong nam 2018, nang cao ythic tr&ch nhigm vé chdt lwgng ciia by m& san xudt gia
céng, g phan gidm phé, ting sin lwong, ddp g théi han giao hang, phdng trénh khiéu ngi
cia kh&h hang.

3) Hoat dong Cang nghé, Ky thudt co di¢n
[l  Cdéng thac phol tron (CTPT): Thur nghiém & dung thay d6i CTPT cac don hang shopplng va

noi dia do bién dong nguyén liéu ta sinh PP2 tir nguon dau va. Duy trilié tuc gian sa ké
hoach sir dung nguyén li¢u cho timg don hang, theo doi sb lugng cic don hang cip blinguyé
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liéu so vai ké hoach san xuat. Giam s& kiém tra viéc sir dung ding CTPT tai kha kéo soi. Thay
d6i ban chi tir 2,54 mm 1& 3,1 mm ting ning suét dét.
=/ Chu dong lén ké hoach béo tri chi tiét theo tinh trang may, phu hop v6i ké hoach SX, va nhan
su. Lén ké tong thé theo timg nhom may, theo ting , theo thang va theo qui. Kiém tra, giam sat
va danh gia két qua thyc hién. HO tro nguon nhan sy, vat tu dé dam bao thuc hién theo ké hoach
cho cac PX. Trong truong hop khéan cép , huy dong tong luc dé thuc hién. Sira chita kip thoi
nhitng phat sinh hu hong, danh gia va lwa chon dong VTKT thay thé dam bao chit luong va 6n
dinh. Hoat dong cai tién luon dugc gan lién thuong xuyén vaoi hoat dong cia Phong co dién.
O Kéthop cai tién:
= Thay cac banh ring nhya dan th& mé& chi biang cic banh ring nhom, han ché hu hong chi
sup dau vagiam chi ph tvat tu thay thé; lip dat bac chan bui tré c& st do chi tré dan tha,
giam hu hong bac dan; 1ip hé thdng ngit hoi tu dong cho dan thau, han ché sir dung kh inén,
giam dién ndng tiéu thy; thay dan keéd I6n mdy S5 téng nang suét m&y keév soi 1é 20%.
= Lip hé thng thdi hoi han ché nhin bao shopping; hé¢ thong duc 16 bao shopping khdng det;
thu ngén dan dau c& mé&y dét YongMing. Lip dat dan théi hoi 16n bao shopping; cai tién in
bao noi dia khéng tréng quéan cuodn, giam cong doan may tay vagiam chi ph 1san xuéL
= Chuyén ddi dan bUrvai tir ly hop thing sang didu khién bién tin tré c& mé& c& may tu
dong, khic phuc hu hong bao trong quéatrih cit; ting thém line cit tré& m&y cit bat hnh,
tang san luong cit bao shopping.
1 Phan bd phu tai hop 1y dam bao hé sé cos¥ trong gidi han cho phép > 0.90; gidm s& kiém tra sir
dung va an toan dién theo cac dinh mic va qui dinh; dam bao hé théng cung cép nudc cho san
xuat vasinh hoat.

Ddnh gia chung : dpi ngii CBNV cong ngh¢ ky thudt o én dinh, da hoan thanh rat tét c& chuc
ndng nhigm vy vayé cau phuc vy sdn Xudt trong nim 2017, nhat latrong hogt djng kiém
so& phdi trgn nguyén li¢u, ldp dat c&c MMTB méi vacdi tlen c& théng sé kj thudt v@n hanh
MMTB, gé phdn rat quan trong néng cao hiéu qud sdn xudt.

4) Hoat dpng sdn xudt vagia céng sdn xudt

1 Hoat dong ké hoach didu do san xuit da duy tri dwoc su li@ hé mat thiét gitra bo phan kinh doanh
VGi san xuét trong xac dinh nang luc san xuat noi bo vagia céng, hoach dinh tét ké hoach san
Xuat, bao dam tién d6 giao hang trude khi kykét don hang.

] Ché d6 trién khai KHSX théng valénh san xuat hang ngay dén cac PXSX dugc thuc thi nghién
tCc, hoat dong didu do san xuat nh chung lahop lytheo thir ty wu tién cia don hang

] Lam tét cong t& théng késan xuat vacung cap théng tin can thiét dén cac phan xuong vacho
c& bo phan conhu cau. Kiém tra gidn sé kip thoi, phé hién diéu chinh nhanh nhiing sai s& vé
qui trih, san lugng, chat lugng san pham.

1 Néam 2018, trong diéu kién co cau san pham thay doi, don hang c6 lac khong dong b, thay thé va
lip dat then nhiéu MMTB méi, conhiing giai doan thiéu céng nh&n phai lam cao diém, cOlc
nghi cho viéc do thiéu don hang cuc b, mic dtigap nhitng kho khin nhung hoat dong quan tri
san xuit va gia cong may da dat nhirng két qua:

= Ning suét cac cong doan trong qui trih cua nha miy déu dat cao hon dinh muc.

= San luong ting 111,5% so v&i chi tiéu, ning suat bh quén dat 107,7% so véi dinh mic.

= Khong co trudong hop tré thoi han giao hang.

= Chat lugng: ty I& phan n&n khiéu nai sau khi giao hang giam so véi nam 2017.

= Ty Ié phé/thanh pham dugc kém ché, dat 5,8% (thdap hon chi tié& cho phép 6%).
Bdnh _gid chung: hoat djpng san xudt gia céng, CBNV ké hogch diéu dp vacé CBQL sdn
XUdt tai cdc phin xwéng di hoan thanh xudt sic vai trOchire ning nhigm vy vac& muc tié
sdn xudt nam 2018, gép phan quan treng vo két qud hoat déng ciia cong ty nim 2018.

5) Hoat dong hanh ch mh vanhan luc

1 Vé linh vuwc Nguén nhan lyc:
= Nh® chung, céng t& tuyén dung dép tng day du nhu ciu nhan sy cho san xut, ty 1é nghi
viéc moi da giam nhiéu so vai cac nam trudc, tuy nhié can cai tién sang loc trong quétrih
tuyén dung dé néng cao hiéu qua, giam 1Zng ph ido bo viéc trong thoi gian dao tao.

PHDCD TN NAM 2019 CONG TY CP NHUA TAN PAI HUNG BAO CAO CUA HQI PONG QUAN TRI Trang 11



= Do tinh hinh don hang nim 2018 c¢6 nhiéu bién déng, cdnhiing théng phai bo tricho céng

nhan nghi cho viéc, nhiing théng cudi nam don hang lai tang dot bién, phai ting ca lién tyc Vi

khéng thé tuyén dung kip thoi cho nhitg cong doan nhiéu lao dong (May, LPPT). Tuyen

dung bd sung mot so vi tringhiép vu ké thira & c& Bo phan: Kinh doanh, Céng nghé, Ké
hoach san xuét.

= Thuc hién cac chuong trinh dio tao cho céng nhan méi, ATLD, PCCC, ning cao tay nghé
cho CNSX, chih s&h chit luong duoc trién khai day du va nghiém tic dung theo ndi qui
lao dong vac& qui ché, nhung mot s6 chuong trinh dio tao ndng cao nghiép vu kho, quan Iy
cép trung gian chua dao tao trong nam.

= Thuyc hién dung va du hé théng chinh sach lao dong cua cong ty, trong do:

- Cap nhat dinh mic kip thoi theo c& du én cai tién MMTB & quy trinh san xuét, cai tién
chmh s&h s&h tién lwong mot sé6 khau may, LDPT, ... khuyén kh €h céng nhan van
hanh may ting ning sut lao dong, ap tinh lwong chinh xac va kip thoi.

- Cung cap 181,083 suit an dam bao an todn vé sinh thuc pham, day du vakhéng xay ra
lang phi trong didu kién tat ca gia lwong thyc thuc phim déu ting so véi ndm 2017.

- Tmhtrangvi pham noi quy, quy trinh, quy dinh nam 2018 giam so v&i nam 2017. Khong
¢6 trudng hop nhic nhd & sa thai , tuy nhié sé trueong hop canh céo ting so vai 2017.

I Vé linh vuc h&nh ch Rh:
= Duy triviéc giam sat ca dém c6 kynhan giita t6 bao vé vaca to truong, ky thuat, van hanh
hé thong camera giam sat ANTT, ghi hinh cac trudng hop vi pham 1am bing chiing xir Iycé

vi pham noi qui qui ché 1am viéc. Viéc kiém ANTT cua Bao vé da duoc cai thién né khang

xay ra tmh trang mat trom nao trong nam 2018. Cong tac PCCC thyc hién tot.

=S4 ngdy céng ving nghi trong nam giam 668 céng so voi ndm 2017, tuy nhién vang cho viéc
lai ting 327 cong do thiéu don hang cuc bo (v&p nhiing théng 7, 8, 9) so v&i nam 2017. Tuy
nhié nhirng théng cubi nam thi lai 1am cao diém lié tuc do don hang ting dot bién.

= Ting cudng kiém tra, nhic nho dé dam bao an toan lao dong, sé vu TNLD nim 2018 1206
déu lamuc x& x& nhe (khéng phdi nghi diéu tr;), giam 57% so véi 2017.

= Cang t& vé sinh céng nghiép duoc duy trithuc hién, Ban 5S thuong xuyé@ kiém tra hang
tuan & c6 danh gia thuong phat hang thang.

= Tiét kiém sir dung vat tu van phong pham, lam tét viéc didu phdi sir dung xe, kiém so& 16
trinh va dinh muac xing dau phéng tréoh lam dung, 1&g ph T

*  Bao mat nhitng théng tin san xuét kinh doanh, phéng tréh rui ro tir hé théng mang internet
vaca quan hé giao dich.

= Chu dong duy triquan hé mat thiét vai ch ih quyén so tai.

Ddnh _gid chung: B phan HCNS da hoan thanh tét vai trochiee ning nhigm vu dwoc giao

trong nam 2018, néi bét la nhém CBNV hanh chinh va nha dn, hoat dpng tuyén dung dao tao

bé sung cong nhin dat két qud cao hon héin nim 2018.

6) Hoat djng tai ch mh vaké toén
1 Vé quan lynh&n vién:
= Bo sung thay thé 01 nhan vié ké toan xin nghi viéc vilydo riéng.
1 Quadn lynghiép vu ké toén:
= Kiém sod chit ché thu chi vathanh to&n khéng xay ra thh trang ng xau.
*  Quan ly va thuong xuyén phén tich nguyén nhan tang giam c& loai doanh thu, chi phivaco
bién phdp xt Iykip thoi.
=  C& b c ta ch nh vaké toan ludn dung thoi han, khéng coc& sai s trong yéu.
] Quan Iywon vadang tién:
= Thh hhh té ch@ih tét, can ddi thu chi kip thoi. C& khoan chi phi luong, ng phai tra.. dap
ting kip thoi tién d¢ thanh todn.
) Quan Iywvasap xép kho ba:
= Quan Iy kho bdi da cai tién vatdt hon so voi nam truée nhung van can hoan thién vatheo dé
sat hon.
Ddnh _gid chung: Phong TCKT da hoan thanh cdc yéu cau nhigm vu trong nam 2018 vé hogt
dgng ta ch nh vaké toén. Hoan thanh vai troqudn tri hé théng, kiém so& théng tin vatham
muwu Véi bg mdy diéu hanh san xudt kinh doanh
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VIII.

Panh gia cia HPQT vé hoat dong ciia Ban Giam déc cang ty nam 2017

Ban giam déc luén s&u sé& nam chic thh hh to chirc hoat dong chung cua cong ty ciing nhu tirng bo
phéan va phan xudng.

Tung cén bo quan 1y deu theé hign tét tréeh nhiém, Icng ty trong vatinh than hop té& trong c& hoat
dong vilgi €h chung cua cdng ty, ton trong c& ch mh s&h qui che qui trih lam viéc, pha huy vai tro
dau tau dan dat bo phan, trién khai vagian s& kiém tra c& hoat dong thudc tr&h nhiém dugc phén
cng.

Trong c& hoat dong, chdtrong ban bac, tham vén, tham muu trong Ban gidm dbe vagiira c& gian
doc truéng bo phan chie nang (cOMo réng den c& nhén vién nang cot khi can thiét), tir d6 phat huy
duoc vai trovakhad nang cua canhan; c& chu truong va y dinh duoc Xem xé cén nhac trude khi ra
guyét dinh diéu hanh nén duoc cap dudi vatuyét dai da s6 CBCN c6 lién quan dong tih thuc hién.
Trong ;6 chure thuc hién,‘thé hién’su: nang dong, nhay bg’n, linh ,hoat vasang tao, chiu nghié cuu hoc
hoi, biét sir dung c& nguon luc tiét kiém vahiéu qua, biét dac ket kip thoi c& kinh nghiém.

Hgi dong qudn tri danh gid cao né luc vahiéu qud hoat déng ciia Ban gidm doc vacé

Truéng by phén, dem lgi nhitng két qud tot trong nim 2018.

Hgi dong qudn tri dé nghi Ban gidm déc chatreng nhiing hoat dong sau day trong nim 2019:

1)

2)

3)

4)

5)

6)

Thuong xuyén dénh gia dinh vi c& san pham chu yéu dé conhirng giai phép, bién phdp cing ¢o
c& loi thé canh tranh trong c& thi truong muc tiéu.

T nguon théng tin nghié ciiu & dung cng nghé san pham mai, dic biét lacé san pham co
tmh canh tranh cao mang dén lgi nhuan cao vac& san pham dap (mg dugc xu thé thén thién hon
V61 moi trudng.

Tiép tuc phé trién cong ty theo hudng cang nghiép 4.0, thp trung vao doi mai thiét bi san xuat, co
gigi vaty dong héa mat so cong doan thu cdng, cai tien hé thong dir liéu vathéng tin ndi bo qua
internet.

Tiép tuc nang cao ndng lyc quan tri vat nh chuyé nghi¢p cua c& b phan chic nang, xem day la
hai yéu to canh tranh dac biét trong giai doan tai.

D& cao hon nita tfih chu dong cia cc truong bo phan, tréeh nhiém cua timg cén b diéu hanh doi
véi t6 chac, hoat dong vakét qua trong tung linh vuc, b6 phan duoc giao; biéu dwong va khen
thuong kip thoi hon nira dé dong vién nguoi cOthanh t £h mang dén hiéu qua chung cho céng ty
vating linh vuc.

Khac phuc nhitng han ché ton tai (nhat lanhang vén dé tuy nhé nhung 1ap lai nhiéu lan) cua c&
bo phan chire nang, tiép tuc cai tien c& giai phdp cai thién két qua tuyén dung dao tao céig nhén.

C& ké hoach, dinh hwéng cia Héi ddong quan tri nim 2018
Vién canh nam 2019 cho thay :

[

Quan hé chmh tri vatrat tu kinh té thé gioi an chia nhiédu thay d6i nhanh, bién dong varui ro kho
ludng, su tinh téo vathan trong 1a diéu can thiét cua c& doanh nghiép, duilac quan nhat, khi hoat dong
vakinh doanh xuit nhap khau vai c& thi truong My, Trung quéc vaEurozone. Nhiéu nhaphan t €h rat
e ngai vé sy khoi dau ciia mot giai doan suy thod kinh té toan cau ngay tir gitra nim 2019.

Céc nuéc ASEAN von lacé nén kinh té nho vavira s& chi dong tin sy lién két chat chg hon nira dé
pha trién trong n6i khoi nham giam bt phu thude vao céc siéu cuong, bien dong ve dau tu, ty giaUsd
vakim ngach giao dich thuong mai 2 chiéu.

Kinh t& Viét Nam, da co su 6n dinh va gia ting noi luc, tuy s& khé khan hon 2018 vinhiing thay doi
dia ch mh tri cua c& khu vuc, vibién doi khi hau vadnhidm méi trudng. .., nhung s& ndi tiép da ting
truong tu thaoh tyu nhirg nam qua. Cac doanh nghiép s& phai tim ra cach khai thac co hoi thi truong
khi CPTPP va EVFTA duoc thyc thi vaphai chdp nhan su canh tranh cho sinh tén vapha trién trugc
sy xam lan 6 at cua hang héa tir nguon FDI vaTrung qudc vao thi truong noi dia vaxuat khau.
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O

Nganh nhua Viét Nam tiép tuc ting truong manh cho dt70% ngudn cung nguyé liéu van 1é thuoc
nhap khau, & luc canh tranh noi bo nganh vatir khdi FDI tiép tuc gia tang trong khi c& chi s6 sinh loi
no6i chung déu s& giam. S& cOnhiing dinh ché khit khe vé r& nhwa vata ché su dung nhua té sinh.
M3i doanh nghiép nhya, dic biét lacoqui mévira vanho, tdy theo ngudn luc co hitu valgi thé canh
tranh s& phai chu dong diéu chinh chién lugc kinh doanh, tim ra huéng di riéng dé phtihgp vahiéu qua
nhat.

Véi nhiing loi thé vé nang luc san xuit vakha ning tai chinh, kinh nghiém thuong truong, dang c6
mot lugng kh&ch hang truyén thong tuong dbi 6n dinh, thwong hiéu ciia cong ty dugc tin cay cong voi
ctng véi kha nang canh tranh cua céng ty trén ca hai thi truong noi dia vaxuit khau lanhing co s va
thoi co dé cng ty Céng ty C6 phan Nhya Tan Pai Hung tiép tuc ph& trién bén viing, mac dithi
truong dang c¢6 nhitng bién dong kho ludng vacanh tranh ngdy cang khoc liét.

1) Cé& muc ti@i/chi ti@i chi yéu ciia Céng ty nam 2019.

- I ——

1 Sin hrgng bao b(tan) 14.810 | Tang 11,28 % so vdi chi tiéu 2018,
va tuong duong ket qua nam 2018.

2 Doanh thu bao b(ty) 627,284 | Tang 9,34 % so véi chi tié 2018,
vagiam 7,86 % so voi két qua
2018.

3 Loi nhugn sau thué (ty) 25 Giam do hoat dong tur thién tai

muc 6, néu khéng s& dat két qua
tuong duong véi ndm 2018.

4 | Miic chia cé tic (%) 10% Nhu nam 2018.
5 Ty 1¢ phélthanh phdm (%) <6% Nhur nam 2018.
6 Céng t& xahgi Tr €h 2% lgi nhuan trudc thué nam 2019 dé ta

tro tir thién (cho linh vuc'y té: vagiao duc).
HDQT s& phoi hop véi c& to chirc xahoi lién
quan dé thuc hién vagianm s& kiém tra.

Chi ti@ san lugng va doanh thu bao bi nam 2019 tuy thap hon két qua dat dugc ndm 2018 nhung
van tang so voi chi tiél 2018, chi tié loi nhuan sau thué van tuong duong voi két qua 2018, lado
thay doi co ciu san pham dé phtihop voi thh hh thi trudng nam 2019 duoc du bdo s& conhicu
bién dong, kho luong trugc nhiing kho khén do chién tranh kinh té gitra My vaTrung quéc, Brexit
anh huong truc tiép dén c& thi trudng muc tiéi cia cong ty, dac biét 1axuat khau.

2) Trong nam 2019, HPOT sé tdp trung vé&p mét sé hoat dgng sau ddy nham n&ng cao hon nira
qui mévahiéu qud hoat déng ciia cng ty:

1)

2)

3)

4)
5)

6)

ChUtrong nam bat thong tin, d& cao quan tri rii ro tir nhitng bién dong cuia thi truong va khach hang dé
han ché toi da hé luy dén céng ty.

MG rong c& quan hé voi cac doi t&, tin céeh gioi thiéu vahd trg cho Ban giam doc tin kiém vakhai
thac co hoi thi truong, trong do, thuc day tiep thi mot so san pham dang xuat khau (vai dia ky thuat,
aquadams, bao jumbo chong 1d) vao thi truong noi dia.

Tim cdc co hoi hop t& lién két trong nganh vachudi giatri (trong va ngoai nudc), dau tu vao cac du
& da han khac dé gia tang vi thé céng ty vahiéu qua sir dung von.

Tao diéu kién tiép can, nghié ctru & dung mot sé céng nghé dé pha trién san pham mai.

Tiép tuc Cﬁiu tu doi mai va tang thém c& loai m&y m& thiét bi san xuat moi dé ting ning suat, san
lugng, chat lugng san pham, tiét kiém lao dong, nguyé li¢u va nang luong.

Tao diéu kién cho dao tao nang luc quan tri, diéu hanh, chuy@ mén nghiép vu, thuc day viéc phé trién
do6i ngii ké thua.
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Ghi cha

7) Conhing dinh hudng, ra quyét dinh kip thoi vé chi truong, chinh sach nham dam bao cho t6 chac va
hoat dong cua céng ty luén hiéu qua.

8) BO sung nhan sy ciia HDQT nhdm dam bao ty I¢ ciia thanh vién doc lap, bd nhigm Tong gidm débc
(Chui tich HPQT théi kiém nhiém Tong giam doc).

9) Phat huy hon nita vai trdcua Ban kiém soé trong gidm sé t6 chirc hoat dong cua céng ty.
10) Bam bao quan hé cb dong theo diéu I8, qui ché cong ty va qui dinh caa phép luat..

TM HOI PONG QUAN TRI
Béo céo nay dugc tr th mot phan trong Bé& Céo

Thudng Nién nim 2018 cua Céng ty CP Nhua Ch‘f T-’c’f HPQOT

Téan Dai Hung. PHAM PO DIEM HUONG
QUy cb dong co thé xem day du théng tin trong

Bao Cao Thuong Nién nim 2018 di cong bd va

lwu trir tai website cua céa tv.
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