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1) Phan tich téng quan.
a) Két

Chi tiéu

Ké hoach

2017

gud thuc hién cac chi tiéu chinh nhw sau ( bang 1):

Ngay 07 thang 05 nam 2018

BAO CAO CUA BAN GIAM POC

Panh gia két qua hoat dong san xuit kinh doanh

Thuc hién
2017

Thuc hién

2016

So Sanh chi
tiéu 2017

So Sanh
2016

1 | San lwgng bao bi (tin ) 12.980 14.549 12.330 112,1% | 118,.0%
2 | Doanh thu (trigu dong) 591.500 710.219 567.330 120,1% 125,2%
3 | Loi nhudn sau thué (tri¢u dong) 23.000 29.362 21.261 127,7% 138,1%

Ket qua thuc hién chi tiéu chu yeu cia ke hoach 2017

B Sin hiepng bao bi (fin ) W Doanlt Hut (Grign dong) ™ Leiniinin sau fné (fridn dong)

120.19% L277%

So Sdni cli tiéu 2017

b) Két qud hoat déng nam 2017 (bang 2):
CHI TIEU

138.1%

So Sdnh 2016

Nam nay

Nam truoc

5 ¢ %

1. Doanh thu ban hang va cung cép dich vu 735.337.164.685 702.107.381.535 | 104,7%
2. Céc khoan giam trir doanh thu = -
3. Doanh thu thuén vé ban hang va cung cép dich vu 735.337.164.685 | 702.107.381.535 | 104,7%
4. Gia vn hang héa 674.064.403.180 649.997.979.594 | 103,7%
5. Loi nhuan gop vé ban hang va cung cap dich vu 61.272.761.505 52.109.401.941 | 117,6%
6.Doanh thu hoat dong tai chinh 12.374.446.398 11.918.495.486 | 103,8%
7. Chi phi tai chinh 4.807.583.146 10.093.541.756 47,6%
- Trong d6 : Chi phi 1ai vay 5.094.860.735 3.722.034.250 | 136,9%
8. Chi phi ban hang 15.889.355.102 12.577.232.022 | 126,4%
9. Chi phi quan ly doanh nghiép 21.248.222.243 19.851.761.373 | 107,0%
10. Loi nhuan thudn tir hoat dong kinh doanh 31.702.047.493 21.505.362.276 | 147,4%
11. Thu nhap khac 5.262.094.725 4.991.097.011 | 105,4%
12. Chi phi khéac 58.542.778 51.119.913 | 1145%
13. Loi nhuén khac (40=31-32) 5.203.551.947 4.939.977.098 | 105,3%
14. Loi nhuan hoc 13 tir Cty Lién doanh lién két - -
15. Téng loi nhuan ké toan trudc thué 36.905.599.440 26.445.339.374 | 139,6%
16. Chi phi thué TNDN hién hanh 7.542.883.781 5.183.837.903 | 145,5%
17. Chi phi thué TNDN hodn lai - -
18. Loi nhuan sau thué thu nhdp doanh nghi¢p 29.362.715.659 21.261.501.471 | 138,1%
19.Lo1 nhuan sau thué cua Cong ty me 29.362.715.659 21.261.501.471 | 138,1%
20.Loi nhuén sau thué cua cd dong kiém soat - -
21. Lii co ban trén c¢6 phiéu 1.381 1.000 | 138,1%

22. Lii suy giam trén c6 phiéu
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Loi nhugn nam 2017 Cong ty dat 29.362,7 tri¢u so véi ké hoach 23.000 trigu(virot 6.362,7 triéu dong
twong ung ty 1é tang 27,66%), so vai cung ky nam trude ting 8.101,2 triéu dong(wwong ung tang
38,10%) do nhiing nguyén nhan nhu sau:

Sdn lweng ban hang: dat 14.549 tan so véi ké hoach 12.980 tan, ting 1.569 tan twong tng ty 1é
tang 12,1%

Doanh thu bao bi: dat 710.219 triéu dong so vai ké hoach ting 118.719,4 triéu dong twong tng
tang 20,07%.

Chi phi gi& vén: giam, do dau tu moi may mac thiét bi, thanh 1y mdy cl, tang nang suét, ting san
lugng, giam chi phi san XUt qua cac chuong trinh cdi tién: co cau tién luong cong nhan bam sat
hiéu qua san xuat, thuong xuyén kiém soét chi phi tiéu nguyén vat li¢u, giam cac chi tiéu san
pham hong, chi phi phé liu phe pham trong san xuit; t6i wu hoa hang ton kho khdng can thiét cho
san xuat, tiét giam chi phi von va chi phi 13i vay.

Loi nhudn tir cac hoat djng diu tw ngan va dai han khéc:la 12 ty 770 triéu, do ty gia dong do la
my On dinh, ty gia dong usd so v&i dong vét nam nam 2017 so v6i ndm 2016 giam 50 usd (22.760
— 22.710) twong tng giam 0,22%, so v&i nam trudce chi tiéu nay chi dat 6 ty 764 triéu dong, tang
88,77%

2) Nhing tién bg Céng ty dat dwoc trong nim.

1 Vé Marketing: tiép can thanh cong va tré thanh nha cung cap ban thanh pham dé mém chéng 1i
cho thi truong M.
Vé May méc thiét bj: cling voi dau tr thém mot s6 MMTB san xuét, ap dung nhiéu sang kién cai tién
MMTB mang lai nhieu ket qua rd nét ve tict kiém chi phi, ting néng suat san lugng va gop phan dam
bao chat lwgng san pham.

[

Sdng kién cdi tién nim 2017

Cong doan Hiéu qQua ghi nhdn

Kéo soi Tiép can, ndm bét cong nghé méi. Lap dat van hanh 6n dinh may kéo soi méi.
Cai tién 16 nude cia 10 may dét. Tang c6ng sudt, giam dat chi, mit vai cing déu .
Cai tao phuc hdi cac may dét 8, 12 thoi y = Hoat dong 6n dinh, dat cac thong sé k¥ thuat.
) Lam lai 6ng cudn vai aquadams. ‘ Giam cong doan banh xép, giam chi phi SX.
Det Cii tién vong lugc may dét. g Giam rung lic, dun thoi, dinh nhét.
Lam nép chup thoi cho may dét 12 th&ﬂ'é"fém dung dugc cac 6ng chi x4u, giam phé liéu.
Dé xuét lap dat Colona trén tat 4 y in. b‘ Tang do bam muc, cai thién chét luong in.
In Tach bo didu khién cum motor 16 njigs i@ hu hong banh rang 16 myc va 16 in
Trang Cai tién 16 giai nhiét may trang. dung nhiing 16 da hu, nghet nudce
Lam lai dan 1én cudn 15 may cat hi g viéc 1én cudn, tang nang suat cat
Chuyén bao trang 19n tir cit hinh ong doan may
Lap trinh lai cac may CMTD. g suat 121%.
Cai tién cum dao cét nhiét may CM di bao va phé, ting coang suit may.
Cit Lam céc dao cit vai PP khong trang va eng bao khong tua, khong dong muc.
Lam toi kéo vai Aquadams. Giam cuong do lao dong khi cang kéo cudn vai.
Cai tién bo dao bim & hit bién. May van hanh 6n dinh, khong bi ket do phé.
Cii tién quy trinh may aquadams. Van hanh 6n dinh, dat ning suat va chat luong.
May Cai tié:n may may aquada‘ms. May dugc nep, khong dun, khong can ban dd.
Cai tien b gia dd nep vién may bao shopping. Tang san luong khoang 10%.
Kho Sap xép, nhan dang lai kho VTPT. Tan dung cac vat tu ton kho lau ngay.

71 Vé higu qud kinh doanh: két qua lgi nhuan vurot xa so véi chi tiéu ké hoach dé ra nam 2017.
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Tinh hinh tai chinh

1)
0

Tinh hinh tai sdn

So Sanh gia trj tai sdn va nguon vén tei ngay 31/12/2017 va cudi ky ndm trwéc. (Bing 3)

TAI SAN

So dw cuoi nam ‘

So dw dau nam

So Sanh

% tanggidam

A-TAI SAN NGAN HAN 412.620.711.483 392.268.788.464 20.351.923.019 5,19%
L.Tién va c4c khoan tuong dwong tién 17.862.092.511 54.995.857.156 -37.133.764.645 -67,52%
11.C4c khoan du tu ngén han 91.023.691.389 142.744.000.000 -51.720.308.611 -36,23%
111.C4c khoan phai thu ngén han 151.434.902.435 104.381.717.434 47.053.185.001 45,08%
IV.Hang ton kho 141.870.567.526 81.826.829.529 60.043.737.997 73,38%
V.Tai san ngin han khac 10.429.457.622 8.320.384.345 2.109.073.277 25,35%
B.TAI SAN DAI HAN 231.196.924.656 207.554.273.457 23.642.651.199 11,39%
1.C4c khoan phai thu dai han -
I1.Tai san c6 dinh 63.667.065.602 51.998.662.570 11.668.403.032 22,44%
IV.Cac khoan dau tu tai chinh dai han 72.710.713.499 54.995.821.949 17.714.891.550 32,21%
V.Tai sin dai han khac 94.819.145.555 100.559.788.938 -5.740.643.383 -5,71%
TONG CONG TAI SAN 643.817.636.139 599.823.061.921 43.994.574.218 7.33%
A.NQ PHAI TRA 314.321.799.015 284.773.295.980 29.548.503.035 10,38%
I.N¢ ngén han 314.321.799.015 284.773.295.980 29.548.503.035 10,38%
II.No dai han - - -
B.VON CHU SO HUU 329.495.837.124 315.049.765.941 14.446.071.183 4,59%
1.Vén chi s6 hitu 329.495.837.124 315.049.765.941 14.446.071.183 4,59%
TONG CONG NGUON VON 643.817.636.139 599.823.061.921 43.994.574.218 7.33%

° Tong gia tri tai sdn cudi nam 2017 so véi ndam 2016 tang 43.994 tri¢u dong bao gom
- Taisdn ngan han ting 20.351 triéu ddng, chu yéu giam ngudn tién vén luu dong va cac khoan dau tu
ngan han 88.853 triéu dong, ting du trit ton kho nguyén vat liéu chinh 60.043 triéu dong tuong ng ty
¢ ting 73,38% so v6i nim trudc, Vi cubi ndm 2017 chiéu hudng gia nguyén vat liu ting manh.Dong
thoi véi chinh séch ban hang vai khach hang méi, san pham méi, 1am cho no phai thu cia nim 2017 so
VGi ndm 2016 tang 47.053 triéu dong twong tng ting 45,08%.
- Tai san dai han ting 23.642 triéu dong 1a do thanh Iy may cii, dau tu mua méi may moc thiét bi tri gia
moét triéu d6 la my, twong Gng 22 ty ddng viét nam,dé ting cong suat san luong nha may.

e Nguén vé’p vang phdi tra: ‘
Tong nguon von den 31/12/2017 la 643 ty dong so v&i nam 2016 tang 43.994 triéu tang 10,38% chu
yeu la di vay ngan han ngan hang dé thanh toan nguyén liéu nhap khau phuc vu cho san xuat xuat

khau.
2) So Sanh cac chi sé tai chinh niam 2017 va nim 2016 ( bang 4)
Chi tiéu - chi so 2017 Ghi cha
Téng Tai Sin
=  Tai san ngan han/Tong tai san (%) 65,40% 64,09% |  Giam
=  Tai san Dai han/Tong tai san (%) 34,60% 35,91% Téng
No phii trd
= No phai tra/Tong nguon von (%) 47,48% 48,82% Ting
= Vbn chi so hitu/Tong nguon von (%) 52,52% 51,18% | Giam
= No phai tra/Vén chii s¢ hiru (%) 90,39% | 95,39% | Ting
Ty Sé Loi nhudn
= Ty s Loi nhudn sau thué/Doanh thu thuan (LN bién) 3,03% 3,.99% Tang
= Ty S6 Loi nhuan/ tong tai san (ROA) 3,54% 4,56% Ting
= Ty SO Loi nhuan/ Von chu sé hitu (ROE) 6,75% 8,91% Tang
= Ty SO Loi nhuén/ Von C6 phan 10% 13,8% Tang
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Chi tiéu khda nang thanh toan

» Ty s6 kha nang thanh toan nhanh 1.09 0.86 Giam
» Ty s6 kha nang thanh toan bang tién mat 0.19 0.06 Giam
Chi tiéu ndng luc hoat djng

= Vong quay hang ton kho (gid von hang ban/ hang ton kho BQ) 6.66 6.68 Ting
= Doanh thu thuan/Tong tai san 1.17 114 | Giam

Tém lwoc: trong nam 2017 vai tinh hinh ty gia dong usd véi dong viét nam duoc ngan hang nha
nude kiém soét chat ché, khong bién dong nhiéu nhu nhitng nim trude, twong tng gia hat nhya
nguyén vt liéu so vai cing ky nim trude ting 10,4% , véi sy kiém soat thuong xuyén cac khoan
phai thu, phai tra, kiém soat can d6i dong thu dong chi hop ly kip thoi ,da dap tng ndi luc cho hoat
dong san xuat kinh doanh dugc hoan thién, cha trong quan ly rui ro, Cong ty C6 phan Nhya Tan
Pai Hung di dat va hoan thanh vuot cac chi tiéu ké hoach, dugc thé hién qua cac chi sb tai chinh
nhu: ty suét loi nhuan trén cac chi tiéu Doanh thu ting 31,86%, Ty suit loi nhuan trén tai san va

trén nguon von déu tang lan lugt 28,67%, va 32,05%. So véi ciing Ky nam trudc.
CAc biéu do so sanh céc chi sé tai chinh gia nam 2017 véi nam 2016:
Seo sanh tinh hinh tii chinh 2017/2016

147.40¢ .
' 139.6% 138.1%

105.3%0

Tonggia Doanhi Loinfuidn Leinfugm Loinhuan Lot niniin

tri tai san. thathadn  tieltoat Kluic trede thué  saretieé
dong Kinlt
doanh
So sanh chi tiéu tai sin 2017 va 2016 So sanh chi tiéu no 2017 va 2016
m2016 w2017 =016 m2017
95.3900
65.40% 4090,

525200
47,4300 48.32% *51.180%

S 0
346000 SN0

N phai tre T(ing T 'Dynrr'hu s Nophaitra’V on
, : 1giton voi (%) Titw' Tonig ngnon clui 3o it (%)
Tai san ngin han/Tong tai Tai san Dai Iran/Tong tai von (%)
san (%) satir (%)
So sanh kha nang thanh toian 2017 va 2016 So sanh chi tiéu nang Iuc hoat dong 2017 va 2016
W20I6 m2017 W20ic W2017

6.66 6.68

0.06
Vong quay haing ton kito Doanh that thitan Tong tii
. . . . (gidvon ling ban’ hang tou sdn
Ty 50 kha nidng thanh todn Ty so ki ning tranh todin Kito BQ)
nhanh bimg tién nedit
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So sanh chi tiéu lkkha nang sinh loi 2017 va 2016

m2016 m2017

13.8%

Ty so Lot 7y Sé Loi 1y So Loi Ty S6 Loi
nluine sane nlaudn/ tong i nian Vén nfuegin VonCo
thaé Doanit san (ROA) clui so liitn pht an
thue thaean (LN (ROE)
Dién)

Nhitng cai tién vé co cau té chirc, chinh sach, quan ly trong nim 2017.

1) Vé co cdu té chiic
7] Sép xép lai cac cong doan trong cac phan xudng dé phi hop vai qui trinh san xut san phim, trong d6
PX4 chi chuyén san xuét vai aquadams va vai noi dia.
1 Sap xép & bé tri lai mat bang cac kho.

2) Vé chinh sach qudn Iy

1 Tiép tuc cai tién tién lwong cua mot sb PX san xuat nham kich thich ning suat.

T Trién khai manh mé& céc chinh sach khen thuéng, binh quan tién thuéng nam 2017 1a 14.658.753
dong/ngudi, dic biét 1a khen thuong sang kién cai tién cai tién may mac thiét bi va quy trinh SX nham
tang nang sut, san luong, chat luong (khen thweng cho séng kién cdi tién nam 2017 ting 255% so véi
2016).

Y kién ciia Ban Giam déc ddi véi y kién kiém toan:

Nhat tri hoan toan véi y kién cua kiém toan cong ty A&C nam 2017 (trong chitng thur kiém toan).

Bio cdo danh gia lién quan dén trach nhiém vé méi truwong va xa hoi.
Tom luge nhu sau:
1) Vé méi truwong:

Cong ty dd va dang chu déng thuc hién :

= Tiét kiém dién nudc, ting str dung vat liéu tai sinh dé giam chi phi hoat dong va gia thanh san pham.
= Thu gom 100% chat thai ran va khong xa thai truc tiép ra moi truong dung theo cac qui dinh.

=  Puoc danh gia tot sau cac lan kiém tra dinh ky va dot xuat cia co quan tham quyén trong nam 2017.

2) Vé ngwoi lao dong:

71 Ngudn nhan lyc dugc xem Ia tai san qly cua cong ty, dugc cdng ty ton trong tng xir theo chuan muc
van hoa.

7] Ban giam dbc da thyc thi ddy du cac chinh sach chim soc dii ngd cham lo cong an viéc lam, 6n dinh
va tang thu nhap ddi vai can bo nhan vién va cong nhan, tao diéu kién dé xay dung quan hé con ngudi
lanh manh, giao lwu vui choi vin nghé thé thao, khdng xay ra tranh chip lao dong trong nim 2017.

3) Veé trach nhiém cia doanh nghiép déi véi cong dong dia phwong:

Trong nam 2017, Ban gidm déc tham dy ddy du céc cude hop theo thu moi cua céc cap tham quyén tham
gia tat ca cac cudc van dong tur thién tai trg cua chinh quyen dia phuong (try s¢ van phong va nha may),
nam viing tinh hinh va phéi hop thuc hién theo cac yéu cau cua dia phuong vé ANTT, giai quyét viéc lam,
bao vé moi truong.
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VI.

K& hoach phat trién trong nim 2018
1) Nhéing duw béo vé méi truong kinh doanh nam 2018

U

Kinh t& My va Chau Au 6n dinh véi mirc tang truong tuong duong ndm 2017, Fed s€ tang 1ai suét co
bén nhung s& co su kiém soét chat ch& hon vé tién t&, quan hé kinh té gitra cac qudc gia s& duoc diéu
chinh nhiéu mat tir quan diém “First America” va sau khi “Brexit”. Gia dau tho ting, kéo theo gia
nguyén liéu tang nhung s¢ khéng hon 10%.

Tai Viét Nam, méi truong kinh doanh tiép tuc duoc cai thién, mic ting truong kinh té twong dwong
nam 2017, 13i suat va ty gia on dinh, lam phat dugc kiém soét chat va kiém ché dé khong vuot qua 6%.
Cac chi phi dau vao cua san xuat déu ting nhung nganh nhya Viét Nam tiép tuc tang truong, canh
tranh khoc liét dé xuat khau va tiéu thu noi dia tap trung vao cac yéu té gia ban, chat luong bao bi va
thoi han giao hang.

2) Dinh hwong chung nam 2018:

U

Xac dinh va tap trung phat trién cac san pham chu luc ¢d hiéu qua cao, ngudn khach hang 6n dinh va
do6i ngii nhan sy tam huyét, cung ¢ va nang cao lgi thé canh tranh, tré thanh doanh nghiép bao bi c6
tiém lyc va uy tin nhat Viét Nam.

Pau tu thém may moc thiét bi mgi nham ting niang suit san lwong & chat lwong san phém

Tiép tuc phat huy sang kién cai tién lién tyc, trong dé chi trong cai tién MMTB thiét bi va quy trinh
san xuit san pham, han ché téi da viéc str dung lao dong nham tinh gon bo may, giam chi phi san xuat
tang sucC canh tranh dbi tat ca cac mat hang san xuét.

Cai tién hé théng quan ly chit lugng, ddng thai nang cao vai trd cha dong cua cac phan xudng san xuat
trong viéc kiém soat tinh hinh chat lugng san pham.

Néng cao trinh do chuy@n mén va tiép can cac cong nghé moi dé ting hiéu qua san xuat va giam thiéu
rui ro trong kinh doanh.

Dat vuot c4c chi tiéu san xuét kinh doanh chii yéu nam 2018, gom : tong san lwong bao bi 13.430 tan,
téng doanh thu bao bi 622,6 ty ddng, loi nhuan sau thué 32 ty dong, ty & phé/tong san lwong < 6%.

3) Vé hogt djng kinh doanh va cung #ng:

O

Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khéch hang méi & tiém ning, trong dé uu tién
xuit khiu vao My (vai dia ki thugt va aquadams) va Eurozone. Tang cudng hoat dong chim séc khach
hang, chd trong thu thap va phan tich thdng tin vé xu hudng thi truong va ddi thii canh tranh dé ¢ cac
chinh sach thi truong phi hop va hiéu qua. Tang thi phan ¢ nhimg khach hang cii v6i nhiing khach
hang thanh toéan tt & day tiém ning. Linh hoat trong viéc dam phan vé gia (chinh sach gia hop Iy d@é
wu tién nhdn don hang cé s6 heong lon).

Phdi hop P.KTTC dé thuong xuyén theo ddi tinh hinh ¢éng no ban hang, qua d6 xac dinh chién lugc
ban hang d6i véi tirng khach hang.

4) Vé Kj thugt Cong nghé va Chat lweng san pham:

[

Cong nghé¢:

= Nghién ctu trién khai qui trinh san xuat aquadams thanh pham.

= Duy tri giam sat cong thirc va nguyén ligu sir dung PX kéo soi, PX trang ghép.
= Tiép tuc cai tién cong thirc phdi trondé st dung hiéu qua cho céc don

Quan ly chdt lweng:

= DPio tao QA vé nhan thic chat lugng “first in time”, phong ngira la chinh.

= Ting cuong cac hoat dong giam sat, kiém tra viéc tuan thi qui dinh, qui trinh ¢am bao chét lugng
noi bd va cung ung gia cong.

= Du bao, canh bao 15i chat lugng tiém an, tham muu cac giai phap khac phuc phong ngira hiéu qua.

= Giam sat, kiém tra, danh gid hiéu qua cta hanh dong khac phuc phong ngira tai cac bo phan va
don vi gia cong.

= Tuan tha phuong phap 1dy mau kiém tra nham han ché mat tréi cua phuong phap kiém tra x4c suat.

Kj thudt Co dién:

= Pam bao thyuc hién bao tri dinh ky, stra chita sy ¢ thiét bi dat cac yéu cau.

»  Cai tién dan thau may kéo soi S1,S2, S3, S5, S7.

= Cai tién vong lugc dé tang cong suat cac may dét quadams.
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= Két hop PX trang tim giai phap giam chénh 1éch nguyen vat liéu sur dung so voi dinh lugng chuan.

* Tai Cong doan In: cai tién cum quéan cudn dé in vai khong trang, khic phuc tinh trang xép ly vai in;
hé tro khic phuc 16i myc in dinh, tréc.

= Tai khau Lon bao: danh hong dugc vai PP khong trang, khic phuc 16i xéo chir.

= Lamhé théng quén vai aquadams thanh phém cac loai 8f, 10f, 12f, 16f tai khau may.

5) Vé sdn xudt va gia cong:

[

U
U
U

U
U

Dam bao viéc tuan thu Qui trinh san xuit da ban hanh tai cac PX va cong doan.

Giai quyét tat ca cac sy cd vé chat luong san pham va MMTB trong vong 24h.

Thuc hién 5S trong tit ca bo phan san xuat.

T6 chuc thyc hién hiéu qua 07 trong tam cua BPSX : Kiém soét san luong, trong luong va ning Suat,
dam bao lich giao hang. (1) Kiém soat sdan leong, trong lwong va nang sudt, dam bao lich giao hang.
(2) Giam 15i va chong sot 16i. (3) Tiét kiém giam chi phi vdr ar kj thudt. (4) Kiém soat giam thoi gian
nging may. (5) Tiét kiém dién va nhién liéu. (6) Giam phé liéu phé pham. (7) Duy tri trdt t vé sinh,
phong chang con tring va tai nan lao déng.

Tuén tha qui dinh béo céo dir liéu chinh xac, kip thoi va dang ngay cho BGP & cac TBP , cac QLPX .
Thuce hién gia cong dam bao chi tidu ké hoach 2018.

6) Vé Hanh Chinh Nhan Su:

O

Tuyén dung: Tap trung tuyén bo sung can b quan ly ngudn ké thira (HCNS, SX, cac vj tri kjy thudt, To
truong SX gisi). Tiép tuc cai tién hoat dong tuyén chon va sang loc trong tuyén dung nham giam ty 1&
bo viéc trong giai doan thir viéc & dao tao.

Pao tao: Trién khai ddy du cac chuwong trinh ddo tao dinh ky hang nim da dugc phé duyét. Bac biét
chd trong dao tao quan |y san xuét (cap TTSX, Qudn 1} Phdn xuwéng, quan ly kho).

An toan lao dong va V¢ sinh cdng nghiép: Giam sat chat ché cong tac dam bao An toan lao dong, ra
soat cac diém co rui ro xay ra TNLD, thyc hi¢n cac bién phap cdi tién may moc dé giam nguy co
TNLD, thuong xuyén nhic nhé CB-CNV ludn dé cao canh gidc dé dam bao An toan lao dong . Trong
do,trong tam la cai tién MMTB dé ngan ngira TNLD. HJ trg cac PX trong viéc t6 chirc sang loc, sap
xép mit bang tai phan xuong. Duy tri cong tac kiém tra An toan -VSCN dinh ky hang tuan. Nhan manh
vai tro cua quan ly truc tiép (T truong, QLPX) trong cong tac dam bao ATLD-VSCN..

Quan 1y hanh chanh & An ninh trat ty: Duy tri hé thong giam sat an ninh tai nha may, tiép tuc nang
cap doi ngil bao vé. Duy tri nghiém cong tac tuan tra, kiém soat cua t6 bao vé nham muc tiéu dam bao
khong xay ra mat cip, mat an ninh trat ty tai cong ty. Nang cap may quet the theo ddi ra vao cong,
nang cap doi bao vé, trién khai giam sét trén camera. Xay dung céc tiéu chuan vé trang phuc bao ho lao
dong, tang cuong gidm sat & xur ly cac truong hop vi pham noi quy, quy dinh Cong ty.

Phéi hop véi bé phan Ky thudt va San Xuat thuc hi¢n dong thoi cac giai phap, kiém soéat gio giac lam
viéc, cai tién MMTB, cong doan san xuit, sip xép phan b6 may hop ly nham ting ning suét lao dong.

7) Veé tai chinh ké toan:

[

[

0

0

Ghi chu:

Bio céo nay dugc trich mot phan trong Bao Cao
Thuong Nién nam 2017 cua Cong ty CP Nhua

Pam bao tinh hinh Tai chinh 6n dinh va lanh manh. Quan tri c4c rui ro vé ty gia va gia ca cac nguyén
vt liéu/phu liéu ddu vao tao su 6n dinh cho bo phan san xuét.

Thiét lap co s dit liéu méi trén phan mém ké toan, két chuyén s liéu cii mang sang giup hé théng xir
ly s6 liéu nhanh chéong va kip thoi.

Tiép tuc duy tri viéc quan ly cac chi phi, chdng that thoat hoic lang phi. D& xuat thanh ly cac khoan ton
kho lau, xtr ly cac khoan cong no nham g6p phan dat muyc tiéu ké hoach loi nhuan 2018.

Hoan thién va theo dai viéc tuan tha quy trinh xuat nhap ton kho, khong dé xay ra sai sot.

TM BAN GIAM POC
Tong Gidm déc

Tan Pai Hung.

QUy cb déng c6 thé xem ddy du thong tin trong PHAM PO DIEM HUONG
Béo Céo Thuong Nién nam 2017 di cong bd va
luru trix tai website cia céna tv.
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