CONG TY CP NHUA TAN PAI HUNG

Tp. Ho Chi Minh, ngay 10 thang 09 nam 2008

TO TRINH PAI HOI PONG CO DONG
VE VIEC PIEU CHINH CHI TIEU KE HOACH NAM 2008
Cin cie:
- Nghi quyét Pai Hoi Pong C6 Pong thuong nién ngay 16/05/2008.
- Tinh hinh t chirc hoat dong va két qua san xuét kinh doanh 6 thang ddu nam 2008.
- Bién Ban hop HDQT cong ty s6 03/BB.HPQT.2008 ngay 02/08/2008.

Hpi Pong Qudn Trj kinh trinh Dai Hpi Déng Co Pong xem xét diéu chinh cdc chi tiéu ké
hoach chii yéu nam 2008 ciia cong ty nhw sau:
L Chi tiéu da dwge PHPCP thwong nién quyét nghi:

Séan lwong: 7.000 tan.
Doanh thu: 243 ty VN dong.
3. Loi nhuan trude thue: 21,10 ty trong d6 tir SXKD bao bi nhya 1a 12,10 ty.

I1. Két qua hoat dong SXKD 6 thang dau nim 2008:

N =

1. Két qud SXKD chii yéu dat dvgc trong 6 thing dau nam 2008 nhu sau:

- Sén lugng: 4.750 tin =67,85% chi tiéu 2008
- Doanh thu: 166,71 ty = 68,60% chi tiéu 2008
- Lai sau thué: 5,734 ty =27,17% chi tiéu 2008.
Trong do: Tuw SXKD: 5,091 ty =42,07% chi tieu 2008

T PAu tu khdc: 0,644 ty =07,14% chi tiéu 2008

2. HDQT nhdn dinh:
% Mic di moi trudng kinh doanh di va dang gip nhiéu khé khin, nhung riéng k&t qua 1gi
nhuén tif SXKD 6 thiang qua 13 c¢6 thé chdp nhian dudc, vi néu khong bi€n dong 16n ti gid
USD vao thdi di€m phai thanh todn, thi cong ty da c6 thé dat dudc thém 1gi nhuin hon 4 ty
(gan gdp doi két qud).

% Tuy nhién, du chua d&€n nién han quyé&t téan, nhung vé6i tinh hinh thi trudng bat dong sin
dang c6 chiéu huéng suy théai d&€n hét nam 2009, thi muc tiéu 1¢i nhudn (9 ty) tir diu tuo
vao linh vire bat dong sdn sé khong kha thi, can dugc xem xét diu chinh.

Cén cik ni dung trinh bay nhu trén, Hpi Dong Qudn Tri dé nghi DHDCD chip thugn diéu
chinh chi tiéu ké hoach nam 2008 nhw sau:

1. San lugng: 7.000 tin. (giit nguyén)
2. Doanh thu: 243 ty VN dong. (giit nguyén)
3. Loi nhuan truée thué: 15,10 ty (gidm 6 ty)
Trong do: tir SXKD bao bi nhya la 12,10 ty (giit nguyén)
tir dau tu khac 1a 3ty (gidm 6 ty).

Hpi Pong Qudn Tri kinh trinh Pai Hpi Dong Cé Pong nhit tri thong qua
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