CONG TY CP

NHUA TAN DAI HUNG

BAO CAO TONG KET HOAT DONG SXKD

Giai doan 2012-2015

I. PAC PIEM TINH HINH GIAI POAN 2012-2015

Nhitng nam 2012- 2015 vira qua la mét giai doan bién dong va khé khéin ciia méi truwong
kinh doanh cua cong ty.

Kinh té thé gidi:

[

H

Tir 2012-2013, nhin chung vin chiu tac dong ciia suy giam kinh té nam 2008, khing hoang tai
chinh tir My nam 2010, khiing hoang no cong tai chau Au tir nam 2011.

Tir cudi 2014-2015, khéi Euro anh huong ning né cia lan séng di cu va nan khiing bé, trong khi
kinh t& Trung quéc suy giam manh do thay d6i chién lugc va chinh sach, kinh t& Nhat van tri tré.
Kinh t& M¥ phuc hdi manh tir cudi 2013 lam dong USD lién tuc ting gia, nhung cac don vi tién té
khac nhu (Euro, Yuan, Yen) déu mat gia manh.

Pong bién voi gia dau, gia cac loai nguyén lidéu nhya ting dan tir dau 2012, nhung c6 nhiing
khoang“rét” rit nhanh cudi nim 2014 va dic biét 1a tir quy I1-2015 bét chap hiéu ing dau co.

Biéu db thi gia PP 2012-2015

Zoom 8 Weeks 52 Weeks 3 Years All From 31/12/2011 To: | 31/12/2015

H H H H H

Kinh té Viéet Nam

[

H

Vén 12 mot nén kinh t& nho véi strc dé khang thap, 18 thudc 16n vao xudt khau nhung kha mo sau
khi gia nhap WTO, nén kinh té Viét Nam ludn chiu tac dong manh cia tinh hinh kinh té thé gidi
trong nhitng nam 2012-2013. Tang trudng phu thudc phan 1én vao von dau tu nudc ngoai.

Céc chinh sach tai chinh tién t¢ cta nha nudc thay ddi nhanh va ngay cang cimg ran dé 6n dinh
kinh té vi md, kiém ché lam phat.

Tir 2014: Lam phat va 131 sudt giam nhanh va manh. Kinh t& vi mé dan 6n dinh. Ty gia USD/VND
duoc kiém soat chat, diéu chinh tang nhe (riéng 2015 ting 3%). Tién do tai céu tric nén kinh té,
ng cong va ng x4u chua cai thién rd nét.

Thi truong ching khoan tuy 1én xudng theo tinh hinh TTCK khu vuc va thé giéi nhung kha 6n
dinh, du van chua thé hién dugc chirc ning va vai trd dbi v6i nén kinh té va timg doanh nghiép.

Anh hwong cua moi truwong kinh doanh dén to chire, hoat dong va két qud hoat dong cua

cong ty CP Nhwa Téan Pai Hung (la mot doanh nghiép thién vé xudt khiu bao bi nhwa):

1)

2)

Cac thi truong xuat khau déu thy hep, cac khach hang xuat khau tuy co quy m6 16n nhung tiéu thu
kho khan va ton kho tang. Nhimg “rao can ky thuét” ngay cang tang va khat khe hon.
Thiéu hut lao dong, dac biét 1a lao dong da qua dao tao (ciing la kho khan chung cua nganh).
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3) Chi phi san xuét va gia thanh ngay cang tang, canh tranh gay gat vé gia ban dé gitr thi phan.

4) Cong no ban hang 16n, ludn an chira nhitng rui ro tiém niang vé thanh toan.

5) Gia nguyén li¢u rot nhanh (fwong tw 2008), cung véi tang ty gia Usd/Vnd va Loi nhuan tai chinh
(chénh léch ty gid/ldi suat Usd/Vad giam manh theo hwéng dan triét tiéu) lam ty suit loi
nhuan/doanh sé va 13i sau thué ngay cang giam, du ¢6 2 nam 2013 va 2015 vuot chi tiéu dé ra.

6) Nhirng khoan dau tu tai chinh khong hodc chua sinh lgi nhu dy dinh.

7) Thi gi binh quan cua c6 phiéu TPC trong 4 nam qua chi trong khodng 8.800-9.000 dong/CP, s6
luong giao dich binh quan khong cao (bink qudn hon 29.000 c6 phiéu/phién).

II. TOM LUQC NHUNG KET QUA HOAT PONG 2012-2015

1. Két qud thwe hién cdc chi tiéu chii yéu:

Nam 2012 Nam 2013 Nam 2014 Nam 2015

‘ ERN 2 ~ é So voi So voi So voi So voi
CAC CHITIEU COT LOI qui | KH(%) | qua | KH%) | qui | KH%) | qui | KH(%)

Tozng sdan lwgng bao bi (td,n) 8,900 | 111.25% | 10,270 | 119.42% | 10,926 112,4% | 11,282 | 112.82%
Téng doanh thu 617.74 698.25 741.82 707.02

Trong d6 DT bao bi 477.45 106% | 519.92 | 119.52% | 576.47 120,7% | 578.17 | 120.59%
Lai sau Thué 29.96 | 81.00% 2345 | 112.22% 11.73 69% 10.58 | 105.80%

2. Tiép thi va bdn hang:

7] Ngoai cic phuong thirc gian tiép qua media va dau thau, cac quan hé truc tiép voi khach hang dugc
tang cuong, qua do thyc thi chién luge gia canh tranh va phuong thirc thanh toan linh hoat, thudng
xuyén nam bt thong tin thi trudng-khach hang va xu huéng san pham.

T Két qua trong 4 nam qua, cong ty van duy tri dugc hé thdng khach hang chua lyc/than thiét, co thém
dugc mot s khach hang méi bu lai phan sit giam do khé khin cta cac khach hang cii. San lugng bao
bi tiéu thu binh quan hon 10,300 tan mdi nim,cao hon hin (730%) so véi giai doan 2007-2011 (binh
qudn chi hon 7,900 tdn/ndm,).

San lugng trung binh/nam tir 2012-2015 (tan)

10,336
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7 Két qua tiép thi dam bao ludén c6 du don hang dé khai thac nang lyc san xudt va phat trién mang ludi
gia cong, duy tri quy mé hoat dong, thuong hiéu va thi phan ciia cong ty, thyc thi dinh huéng chién

lugc xudt khau (trung binh 65% tong san hrong).
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Cociu Téngsan lugng/Thi truong tiéu thu 2012-2015

m Noidia mXudtkhiu

2012 2013 2014 2015 Binh quin
nam

Tv trong doanh thu theo thi truong 2012-2015

m Xuitlhin  mNoidia

2012 2013 2014 2015 BQnam

3. San pham:
I Trong sudt qua trinh hoat dong, cong ty da tudn thu va phat huy s¢ truong & kinh nghiém trong san
xuat kinh doanh céc loai san pham chu lyc.

Nhom SP 2012 2013 2014 2015 % BO nam

Bao shopping 47.5% | 42.8% | 41.0% | 46.2% 44.4%
Bao PP XK 1.2% 2.8% 8.4% 9.6% 5.5%
Bao PP ND 31.1% | 32.9% | 33.2% | 38.5% 33.9%
Bao Luoi 4.8% 5.1% 4.2% 3.3% 4.3%
Bao hép 2.4% 3.0% 6.0% 1.3% 3.2%
Vii DKT 13.1% | 13.4% 7.3% 1.2% 8.7%

Co'cdu san lugng theo nhém san phdam (BQ t412012-2015)
Vai bKT

Baohop—, 7%

3,2%

BaoLuéi
4,3%

Bao shopping
44,4%

5,5%

7] Cung véi viée giit ding thoi han giao hang, cong ty luon kiém soat chit chd dau vao va sudt qua trinh
san xuat, dam bao cac yéu cau vé TSKT, dinh lugng va chat lugng san pham, dugc khach hang thira
nhan sy khac bi€t vé nang lyc nay so voi hau hét cac nha san xuat khac tai Viét Nam, dap ing dugc cac
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yéu cu doi v6i nha cung cép va doi véi cac hé thong kiém soat chat luong (ISO, BSCI, MSDS,
REACH, ASTM...), dugc céc t6 chure doc 1ap (do khdch hang chi dinh) danh gia dat yéu cau nhicu lan.

4. Cung ung va Gia cong:

[]

[

Heé thdng cac nha cung cip (nhdp khdu va néi dia) duge cung cd va duy tri, chinh sach gia thdu canh
tranh dugc ap dung.

Mang luéi gia cong (dét vai, dét quai, In bao PP, In mang OPP, may bao shopping, cdc cong doan lao
déng ho tro gian don) dugc phat trién manh trong timg budc di véi chinh sach phu hop, dugce hoach
dinh va diéu phdi chit ché dong bo, gop phan quan trong dé tang san luong tiéu thy trong khi khong
phai dau tu thém may moc thiét bi va duy tri tong sb lao dong co hitu trong dinh bién da chon.

‘ Dvt

Hang muc 2012 2013 2014 2015 BO nam
1 | Gia cong vii Kg 1,666,170 2,522,788 2,161,069 2,268,021 2,154,512
2 | Gia cong day dai Kg 624,610 839,550 607,014 713,333 696,127
3 | Gia cong in mang OPP Meét | 41,356,450 | 30,984,980 | 37,609,300 | 44,220,880 | 38,542,903
4 | Gia cong May bao bd | 42,435,817 | 43,728,101 | 44,960,363 | 54,867,804 | 46,498,021
5 | Gia cong In bao PP bo | 10,012,520 7,685,833 1,597,078 166,389 4,865,455
6 | Gia cong Long, Ion bao bd 2,344,614 5,665,882 2,719,427 1,525,182 3,063,776
7 | 86 vé tinh GC May bao bv 59 47 50 49 51
8 | S vé tinh GC In bao bv 6 5 3 3 4
9 | S84 vé tinh GC Long Ion bao bv 4 5 2 2 3
10 | Gia cong khdc (Vii khong dét) Kg 70,582 114,885 178,036 89,007 113,128

5. Cong nghé va ky thudt sin xudt:

H

[]

Hoat dong nghién ctru phan tich san phém canh tranh dugc chu trong, giup cho viéc cai tién miu ma va
qui trinh san xut theo kip xu huéng va nhu cau khach hang

Viéc nghién ctru phat trién nhitng san phém méi, nguyén phu li¢u liéu méi dugc thuc hién theo ting du
an, c¢6 sy diéu hanh tryc tiép tir BGDva thir nghiém dat trudc khi ap dung

Cong ty tan dung hau hét cc loai nguyén liéu tir phé ma van bao dam dugc cac yéu ciu chét lwong, tiét
kiém kha 16n chi phi nguyén li¢u hang nam.

Hang muc Dvt 2012 | 2013 2014 2015 BQ nam
86 ldn thay doi, cdi tién CTPT Lin 42 4 5 9 15
86 lan thay doi, cdi tién qui trinh Lan 11 8 9 6 8.5
86 lin thay doi, cdi tién MMTB Lin 12 12 21 7 13
S0 ldn thay dbi, cdi tién dinh mikc sin lwong Lin 4 6 4 5 4.75
Ty 1¢ vi pham CTPT % 12 17 15 9 13.25
% khong dat TSKT/TS lin kiém tra nguyén phu ligu % 3 5 5 2 3.75

b3 lan luot thay thé mot sb thiét bi cii, hoan tit co gidi hoa cac cong doan san Xuét, cOng tac bao tri stra
chita va hiéu chuén duoc hoach dinh va trién khai né nép,

Kiém soat chit ché thdi gian ngimg may, thuc hién cac hoi thao chuyén dé (seminar) vé bao tri sira
chita dé chuan héa nhimng kinh nghiém k¥ thuat.

Nhirng hoat dong nay gop phan quan trong dé bao dam cac thong so k¥ thuat va cong suét may moc
thiét bi, ting dan ning suat (trong giai dogn 2012-2015,nang sudt tat ca cdc khau/cong doan déu dat
va vieot dinh mirc), dap tmg tién do san xudt va thoi han giao hang.

Hang muc 2012 2013 2014 2015 BQ nam
1 | TS lin Bdo tri MMTB theo dinh ky Lan 100 166 109 87 116
2 | Sira chita MMTB (khéng tinh béo tri theo KH) Lin 1396 821 670 550 859
3 | TS lan cdi tién MMTB Lén 12 12 21 7 13
4 | TS MMTB duoc ti ché tao méi S6 1 1 1 2 1,3
6 | Chisé Cos @ hang nim S6 0.93 0.92 0.92 0.92 0.92
7 | €/ sudt tiéu thu dién/Kg thanh phéam(dd bi hao huy) | Kwikg | 0934 | 0.885 | 0.803 | 0.824 0.862
8 | TS lin sw cé hé thong dién tai MMTB Lan 321 188 116 110 184
9 | TS lin sw c6 hé thong dién trén dwong truyén Lin 32 30 10 10 21
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10 | T.gian ngirng mdy S/chita co khi (khéng tinh B/tri) Gio 1,679 1,123 715 538 1,014

11 | T. gian ngirng mdy S/chita dign(khong tinh B/tri) Gio 553 248 167 168 284

I Phong trao phat huy sang kién cai tién ky thuat duoc duy tri déu dan, xuat phat tir yéu cau thyc tién & truc
tiép cua cac vi tri cong viée va cac bd phan, mang lai nhiéu hiéu qua thiét thyc, dugc cong ty biéu duong va

khen thuong.
Bang Théng ké Téng Hop Khen Thuwéng Sang Kién, Cai tién K§ Thuit
2012 2013 2014 2015
86 Tién Sé Tién 86 Tién 86 Tién
lan thuong lan thuwong lan thuong lan thuwong
Khen thuing cd nhin 13 | 28,000,000 | 23 | 30,000,000 | 20 | 27,000,000 3| 6,000,000
Khen thuéng nhém 1 4,000,000 - - 1| 3,000,000 3 | 37,500,000
Céng 14 | 32,000,000 | 23 | 30,000,000 | 21 | 30,000,000 6 | 43,500,000

6. Kiém sodt tiét kiém chi phi, logi bé ling phi

7] La mot nhiém vu trong tdm thudng xuyén, da dugc trién khai dong bo va xuyén sudt dén tat ca b
phan/phan xudng san xuat va cic hoat dong giao nhan giao dich cua cong ty, voi cac chwong trinh muc
tiéu cu thé ctia timg bo phan/phan xudng cia timg nam, qui.

7] Théng qua cac hoat dong thudng xuyén cai tién cac cong thirc va dinh mirc sir dung nguyén liéu, kiém
soat tiét kiém dién/nhién liéu, kiém soat tiét kiém vat tu k¥ thuat, giam 15i va chong sot 151, tiét giam
chi phi giao nhan, giam ty 1¢ phé/san luong ...gop phan quan trong dé kém ché bét chi phi san xuat va
gia thanh.

] Ty 1é phé/Tong thanh phdm duoc kém ché kha 16t (so vdi cac don vi khdc trong nganh,va diéu kién ty
1é cong nhdn méi khd cao) dui chua that dat mong mudn ciia cong ty.

Ty 1¢ phé/Téng san lugng 2012-2015 (%)

2012 2013 2014 2015 BQinim

7. Qudn tri rui ro:
"/ Hoat dong quan tri rui ro dugc chu trong toan dién, nhung tap trung vao mot s6 linh vyc trong sudt thoi
gian qua la: cong no ban hang, gid ca va thoi han mua hang, chat luong san pham.
[1 H¢ thong kiém soat ndi bo hoat dong c6 sy tham gia cia tat ca cac phong ban chirc ning di tao ra ket

qua tot trong sudt nhitng nam ‘qua, chua phat sinh nhitng héu qua dot biét nghiém trong vé ng xau,
khiéu nai vé chét luong san pham phai bdi thuong khach hang.

8. Co ciu té chive va qudn Iy nguo”‘n nhén luc:

] Cau trac cong ty khong thay d6i, nhung da chuyén cic kho trung gian (ban thanh pham) tryc thudc
Giam ddc san xudt gia cong, gitp cho viéc glam sat & thong ké & danh gia hiéu qua hon.

] Hoat dong tuyén dung dap ting twong d6i nhu cau bd sung thay thé, tuy c6 nhiing thoi diém kho khan.

7] Hoat dong dao tao dugc cai tién, trong d6 chu trong viéc huéng dan (coaching) thong qua danh gia két
qua cong viée ddi voi tt ca cip do lao dong.

-} V6i phuong chdm: “cham lo loi ich cua nguoi lao dong” 1a nén tang dé tao ra loi ich ciia cong ty va co
d6ng”, cong ty duy tri day du cac chinh sach dai ngd dbi voi nguoi lao dong (Lwong thang 13, thuong
tham nién, thuong thanh tich ABC, thudng sang kién, ting qua tat ca dip 1€ tét, dai tho sudt dn giita ca,
trich @éng thay cdc khodn bdo hiém, bo tri & tai khu heu trii mién phi, xe dwa dén, tham quan nghi mat
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hang nam va kham sirc khoe dinh ky...). So véi moi nam trudc trong ky 2012-2015, thu nhép hang nam
ctia CN tryc tiép san xuat tang binh quéan 110,8%, nhan vién khdi gian tiép ting 109%. (xem cdc biéu
d6 va bang ké bén dudi).

Co cdu Binh quin Lao déng 2012-2015

75.5%
6L.5% 56.5%

44,3% 35.1%

37.5%
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Coedu | Cocdutinh chdt | Cocdutudi 88 | Cocdu tudi nghé Cocdu trinh &3
giditinh LB
Hang muc Dvt 2012 2013 2014 2015 BO nam
X TS tuyén dung trong nim Nguoi 345 367 226 273 303
5:32" 19 I¢ nghi viéc trong giai dogn thii viéc, dao tgo % 9.15 3.27 487 476 5.51
) Ty trong nghi vigc trong nam diu tién % 51.59 50.68 49.56 60.07 52.98
Dao tao TS dwoc Cty dio tao tay nghé, nghiép vu Nguoi 241 301 375 480 349
Cho vige TS cong nghi cho viée Cong 874 1558.5 399 640 868
Khen Ty Ié¢ CBCNV duwgc khen thuwoéng/TSCBCNV % 76.6 75.6 82.8 81.2 79.05
thudng TS tién thuing Ty Dong 5,39 6,21 6,47 6,42 6,12
Vi pham ky Bi cdnh cdo, khién trach Lan 41 14 4 2 15
lugt LD Bj sa thii Nguoi 7 2 0 1 3
TS nghi viéc trong nim (khéng ké dang thir vigc) Nguoi 171 167 154 158 163
Nghi vigc -
Chi so STO % 23.36 22.94 20.75 22.51 22.39
BQ Thu nhap truc tiép/thdng ciia CN Triéu Déng 3,720 4,151 4,598 5,062 4,382
Thu nhi BO Thu nhip truc tiép/thing ciia Nhén vién Triéu Dong 4,323 5,100 5,428 5,566 5,104
u nngp A
Chi BHXH va BHYT Ty Dong 5,31 6,27 7,39 7,29 6,6
TSCBCNV ¢ trong khu lwu trit Nguoi 363 390 358 348 365
Nhid TS sudt dn trong niam Suét 209,159 218,068 | 203,320 193,130 | 205,919
a an - :
Chi phi BQ/sudt dan (khong tinh dinh phi) Dong 13,788 13,278 14,489 14,102 13,914

9. Hoat djng Paiu tu:
7 Cung véi ddu tu thay thé nhiéu may moéc thiét bj san xuét, phuong tién hoat dong hang nam, tir ndm
2012, cong ty da thanh 1y dan 02 chimg khoan EIB va ALT, tiép tuc gop von vao cac Cty CP Pau tu va
DV Ha ting A Chau, Cty CP Pau tu Xay dung Tan Dé.
7 Tru viée dau tu vao chung khoan, cac khoan dau tu khac déu co hiéu qua nhung cham so voi mong doi
vi tinh hinh kinh té kinh doanh van trong giai doan kh6 khin chung.

Don vi diu tw Néi dung dau tw Gia tri
Ngin hang EXIMBank Co phicu 3,700,000,000
Cty CP Diu tw Xay dung Tin Dé Kinh doanh khu CN & Nha & 1,000,000,000
Cty CP Péu tw va DV Hg tang A Chiu Kinh doanh dich vy Cang 10,000,000,000
Daéu tw cdi tién day chuyén san xudt 18,076,277,177
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10. Quan Iy va diéu hanh:

] Muc tiéu, ké hoach, chuong trinh hanh dong duoc xiy dung, trinh duyét, trién khai va dénh gia két qua
thuc hién nghiém tic hang ném/qﬁi/théng/tuﬁn, cac Truong bd phén da thé hién tbt su hop tdc mat thiét
trong quan hé/thong tin gitra cic chiic ning theo co cdu td chirc va ké hoach hoat dong & san xuit, dam
bao kiém soat dwoc cac qua trinh (néi bo va gia céng), xir Iy nhing phat sinh kip thoi.

7] Cac quyét dinh déu tuan thu dung qui trinh va kip thoi, co su phan bién nén tranh dugc nhing han ché

rui ro.

7] Hau hét can bo quan ly hlen hanh déu dap ung dugc yéu ciu, ning lyc va phong cach quan ly cua by
may diéu hanh da c6 sy tién bo 13 nét, co ché danh gia két qua cong viéc ddi v6i cac can bd quan ly,
NV nghiép vu ky thuat dugc BGD thyc hién nhin chung ngay cang nghiém tic hon, gop phan thic day

hi€u qua chung cta cong ty

11. Két qua sin xudt kinh doanh:

Bidu dé két qua SXKD cét 16i 2012-2016 (tj déng)

W Doanh thu thudn

21.98 29.96

2012

B Gidvén hang bdn

2013

741.82

m Loi nhudn gdp

693.00

2014

2015

W Loi vhudn sau thué TNDN

Dvt: VNdong

Két quﬁ SXKD Nam 2012 Nam 2013 Nam 2014 Nam 2015
Tong doanh thu 617,738,976,729 698,251,639,484 741,823,616,311 707,016,268,477
Trong dé, Doanh thu bao bi 477,454,678,464 519,922,331,262 576,474,174,927 578,169,081,071
Doanh thu bdn hang va cung cdp dich vy 140,284,298,265 178,329,308,222 165,349,441,384 128,847,187,406
Cac khodn giam triv doanh thu 10,361,677,317 320,349,587
Doanh thu thuin vé ban hang va cung cép dich vu 607,377,299,412 697,931,289,897 741,823,616,311 707,016,268,477
Gid von hang bdn 575,398,977,822 639,475,943,264 692,996,899,516 658,109,440,177
Loi nhudn gop vé ban hang va cung cdp dich vu 31,978,321,590 58,455,346,633 48,826,716,795 48,906,828,300
Doanh thu hoat djng tai chinh 43,408,314,269 7,922,588,711 12,544,764,817 13,583,301,172
Chi phi tai chinh 21,238,426,299 16,696,944,413 14,827,653,243 22,409,203,919
Chi phi bin hang 13,673,303,872 14,886,415,684 14,161,478,382 12,433,159,842
Chi phi qudn ly doanh nghiép 17,346,550,647 16,629,817,985 18,862,432,300 18,328,694,597
Loi nhudn thuén tir hoat dgng kinh doanh 23,128,355,041 18,164,757,262 13,519,917,687 9,319,071,114
Thu nhgp khdc 148,724,285,999 10,243,732,544 1,586,026,377 4,317,660,900
Chi phi khac 138,691,014,789 410,603,089 1,865,435,316 216,174,897
Loi nhugn khdac 10,033,271,210 9,833,129,455 (279,408,939) 4,101,486,003
Tong lpi nhugn ké todn truéc thué 33,161,626,251 27,997,886,717 13,240,508,748 13,420,557,117
Chi phi thué thu nhdp doanh nghiép hién hanh 3,203,864,307 4,546,135,249 1,352,958,859 2,840,863,124
Chi phi thué thu nhip doanh nghiép hoan lgi 154,085,063
Lgi nhudn sau thué thu nhdp doanh nghiép 29,957,761,944 23,451,751,468 11,733,464,826 10,579,693,993
Ldi co bén trén cé phidu 1,409 1,103 552 497
12. Tai San: Dvt: VNdong
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TAI SAN Nim 2012 Nim 2013 Nim 2014 Nim 2015
A- | TAISAN NGAN HAN 522,892,650,141 592,786,152,044 475,159,600,754 373,625,828,567
L | Tién va cic khoin twong dwong tién 111,581,303,792 21,014,250,213 77,305,028,820 82,364,036,940
1L Cic khodn ddu tw tai chinh ngdﬁ han 28,167,500,000 123,500,000,000 102,200,000,000 66,127,777,778
I | Cdc khodn phii thu 235,600,696,840 269,073,823,974 104,945,632,936 92,812,180,929
IV. | Hang tén kho 126,530,875,631 170,894,704,572 172,609,246,882 117,276,375,172
V. | Tiisin ngin han khic 21,012,273,878 8,303,373,285 18,099,692,116
B- | TAISAN DAI HAN 90,773,773,626 67,133,129,139 174,937,166,023 161,103,845,248
1. | Taisin cé dinh 46,525,819,631 44,216,907,058 42,249,774,887 39,417,717,480
NI | Bit djng sin diu tw 20,654,438,844 - -
IV. | Cic khodin déu tw tai chinh dai han 23,167,692,300 22,035,061,600 19,920,640,549 14,728,085,352
V. | 7aisin dai han khac 425,822,851 881,160,481 112,766,750,587 106,958,042,416
TONG CONG TAI SAN 613,666,423,767 659,919,281,183 650,096,766,777 534,729,673,815
NGUON VON Ném 2012 Nim 2013 Niim 2014 Niim 2015
A- | NOPHAITRA 290,627,247,380 343,542,177,727 343,492,334,703 228,180,035,746
L | Nongin han 171,633,375,284 250,413,586,252 276,667,241,883 208,761,670,306
1. | No daihan 118,993,872,096 93,128,591,475 66,825,092,820 19,418,365,440
B- | NGUON VON CHU SO HU'U 323,039,176,387 316,377,103,456 306,604,432,074 306,549,638,069
L | Vén chii sé hivu 323,039,176,387 316,377,103,456 306,604,432,074 306,549,638,069
TONG CONG NGUON VON 613,666,423,767 659,919,281,183 650,096,766,777 534,729,673,815
13. Cac chi so:
O CA O O O D , 0 0 ,
Téng Tai Sin
Tai sin ngin han/Téng Tai Sin (%) % 85.21% 89.83% 73.09% 69.82%
Tai san Dai han/Téng Tai Sin (%) % 14.79% 10.17% 26.91% 30.18%
No phai trd
No phii tri/Téng nguén von (%) % 27.97% 37.95% 42.56% 38.84%
Vén chii s¢ hivu/Téng ngudn von (%) % 52.64% 47.94% 47.16% 57.53%
No phii tra/Vén chii sé hivu (%) % 89.97% 108.59% 112.03% 73.81%
O !, , 0 !,
Ty s6 khd ning thanh todn(Thanh Khodn)
1% sé khd nang thanh todn nhanh 231 1.68 1.09 1.25
Ty 56 khd nang thanh todn bang tién mat 0.65 0.08 0.28 0.17
Ty 86 Loi nhugn
Ty S6 Loi nhudnST/Doanh thu thuin (LN bién) % 4.93% 3.36% 1.58% 1.50%
1% S6 Loi nhudn/ tong tai sin (ROA) % 4.88% 3.55% 1.80% 1.98%
Ty 86 Loi nhugn/ Vén chii sé hitu (ROE) % 9.27% 7.41% 3.83% 3.44%
EPS 1,408.52 1,102.63 551,67 497.42
CO PHIEU TPC 2012 2013 2014 2015
86 lwgng CP pht hanh 24,430,596 | 24,430,596 | 24,430,596 | 24,430,596
S6 CP quy ném giiv 3,161,640 | 3,161,640 | 3,161,640 3,161,640
C(fphié'u dang luu hanh binh quin 21,268,956 | 21,268,956 | 21,268,956 21,268,956
Gid tri 56 sich 15,188 14,875 14,416 14,442

III. THANH TUU VA NGUYEN NHAN:
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THANH TU'U NGUYEN NHAN

1| T4 chirc hoat dong 6n dinh, phat trién | 1) Chu trong xay dung thuong hiéu va uy tin coa cong ty
ding hudng: “Chuyén nghi¢p, Ky trén thuong trudng trong timg moi lién hé giao dich, timg
cuong, Minh bach, Canh tranh, Hi¢u don hang.
qua” 2) Xay dyng va phat huy dugc sy hop tac va tin c@y cua cac

2 | Thi truong va thi phin c6 nhitng ting doi tac (nha cung cap, cac don vi gia cong, cdc khach
truong moi hang). , ,

3 | Nine Suét lao done lie . 2 3) Lanh dao va d6i ngii chu chot cua cong ty doan két, co

ang Suat lao dong lien tuc cai ticn nhiing nhén dinh, dy bdo, dinh hudng va quyét dinh dang,

4 | San lugng thanh phim ngay cang dac biét trong nhirng thoi diém kho khan.
tang. 4) Duy tri va phat huy dugc kha nang cua doi ngii can bd

4 Duy tri viéc lam va thu nhép (ngay nh‘an vien nong COt"

Cdng tdng) cho hon 700 lao déng 5) Pau tu thay thé nhieu MMTB mé1 hon glal doan trudc.
(chwra ké 500 lao dong gia cong)
IV. HAN CHE, NGUYEN NHAN VA GIAI PHAP:
HAN CHE CHU YEU NGUYEN NHAN NHOM GIAI PHAP

1 Gid Nguyén liéu t§n kho | Thi gia nguyén liéu giam | Theo ddi c@p nhat thuong xuyén tinh
c6 nhiing thoi diém cao | dot bien va cham thay doi | hinh, dy bao va cé quyct sach kip thoi.
hon thi gia. chinh sach mua hang.

2 | Chi phi tai chinh & muc | Cong ng ting dot bién khi | Tai cau trac cong no, giam vay va cong
cao. tang ty gia. ng ngoai t¢, giam gia tri ton kho va SP do

dang. Thanh Iy hét c6 phicu EIB.

3 Dinh phi cao trong tong | Cac khoan chi c¢b dinh ting. | HDQT & BGb cé}n kién tri thuc hién céc
chi phi va gia thanh. bién phap kém ché hi€u qua.

4 | L&i chat lwong (sdan pham Nhén thirc va trach nhiém | Tang cuong dao taoNVé QA, vé tay ngl}é;
khong phu hop) c6 xu | vé CLSP, phong cach, tay | tang cuong hudng dan & giam sat & kiém
hudng tang. nghé cua mdt s6 can b va | tra trong qua trinh cung ing NPL, SX noi

5 Ty 1& phé&/TSL con cao, cong n.}}an‘chua ‘d.at yeu cau bo va gia cong.

I , (ddc biét la nguoi moi).
gay lang phi.

6 | Cé tirc TPC suy giam, gia | Hiéu qua SXKD chwa dat | Nang cao hiéu qua SXKD, cai tién quan
trung binh & muc thap. mong doi ciia nha dau tu. hé co dong.
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CHIEN LUGC HOAT PONG SXKD
Giai doan 2016-2020

I. NHAN PINH VA DU BAO VE MOI TRUONG KINH DOANH

"~/ Kinh té toan cau van tri tré va dién bién phuc tap, cac khu vuyc thi truong xuét khau tiép tuc khé khan,
tlep tuc boc 16 cac h¢ luy cua suy giam kinh té, khung hoang tai chinh tién t&, khung hoang ng cong,
d6i pho v6i nan khung bo nguy co chién tranh van tiém tang.

] Kinh té va ngan sach qudc gia VN tiép tuc khé khin, doi hoi phai giam dau tu cong va tai co cau nhiéu
linh vyc; cac chinh sach kinh t& (trong tam la tai chinh tién té) dugc ban hanh theo hudng kém ché lam
phat, 6n dinh kinh té vi mé, giit vimng an sinh xd hoi, mirc ting trudng trung binh khong ¢ ‘nong”. Viée
hoi nhap va thyc hién cdc hiép dinh thuong mai da ky v6i Asean, Europe va TPP md ra nhleu trién
vong va cac nguy co tuong Gmg khong chi riéng doanh nghiép ma ca téng thé nén kinh t& quéc gia.

] Canh tranh tr& thanh tim diém trong quan hé giita cac qudc gia va cac doanh nghiép.

II. PHAN TiCH PANH GIA

Nhitng diém manh:

1) Cong ty c6 Thuong hiéu manh, c6 hé thong khach hang va thi phan 6n dinh, ¢6 nang lyc san xudt 16n
trong nganh bao bi, c6 hé thong vé tinh gia cong sin sang dap ung nhu cau

2) C6 kha ning tai chinh dé vuot qua nhitng kho khin vé dot bién gia ca, sdn sang dau tu.

3) B0 may quan tri va diéu hanh cong ty c6 ning lyc chuyén mén cao, c6 nhiéu kinh nghiém nganh nghé
va quan 1y diéu hanh.

Nhiing diém yéu:

1) Con mot so May moc thiét bi chua thay thé kip dé duy tri nang sut va tiét kiém ning luong vat tu.

2) Chi phi san xuét va gi thanh ngay cang ting.

3) Poingii T truong SX phan 16n déu da 16n tudi, trinh d6 thp, ning luc chi yéu dua vao kinh nghiém.
Lyc lugng cong nhan thay dbi nhanh, duong cong kinh nghiém xudng thip; ty sudt luan chuyén (céng
nhan) con kha cao (>22%).

Nhiitng Co hoi:

1) Nhu cau sir dung nhya s& con tang cao (theo chién lwgc phat trién nganh nhwa Viét Nam), tiém
nang thi phan (cd xudt khau va ngi dia) ciia mot sd san pham cua cong ty (vai dia ky thudt, bao
hép, bao shopping) con rat 16m, s& tang truéng manh khi kinh té phuc hoi.

2) Gid mua may moc thiét bi giam, tiét kiém chi phi dau tu d6i moi.

Nhitng de doa:

1) Thi phan thu hep do ngay cang xuat hién nhiéu nha cung cép co6 cung loai san pham va thi truong
muc tiéu, canh tranh vé gia quyét liét & danh thi phan.

2) Nhiing rao can k¥ thuat chit lugng ngay cang khit khe, d& phat sinh tranh chép boi hoan.

3) Chinh sach Thué bao vé mdi truong ddi vai “tai nylon” s€ han ché viéc san xuét va st dung mot
s6 san pham (bao dung phdn bén, thire an chdan nudi thity san cé sir dung bao PE bén trong...).

III. NHUNG MUC TIEU TONG THE CUA GIAI POAN 2012-2016:

1) Sdn lwong bao bi tiéu thu > 11,000 tin/nam, trong dé xudt khiu + 65%.

2) Doanh thu ting truéng > 10% moi nam trén co sé chon lwa nhitng sin phim cé gid tri gia
ting nhiéu hon, don hang cé hiéu qud hon.

3) Tiép tuc thuc thi co cdu sin phim chii yéu hign c6 nhung linh hoat don hang va sin lwong
theo thi truwong, hoan tit viéc doi mdi cdc MMTB ci, tiép cén va kip thoi mdu ma sin phim va
cong nghé sin phim méi theo nhu cau ciia khdach hang.

4) Toi wu héa luc lwong lao dong trén co sé ting ning lao dong, ty so luén chuyén nhén sudt sudt
lao dpng vién méi nam < 20%.

5) Cé tirc hang nam > lii géi ngan hang.
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IV. NHUNG NHOM GIAI PHAP CHU YEU:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Tiép thi va bdn hang: Nhay bén tiép can thong tin thi truong; xay dung va duy tri quan hé mat thiét
voi khach hang; chao hang & chao gié linh hoat va canh tranh dé c6 du don hang cho san xuat ndi bd
va gia cong; uu ti€n cho khach hang than thiét, don hang 16n va xuat khau.

Cung ikng va gia cong: kiém soat chit gia ca, khéi luong, thoi han mua/nhan hang, bao dam mirc ton
kho da xac dinh véi gia binh quan ton kho khong cao hon thi gid qua 5% ké ca khi rét gia dot bién;
sang loc va sip xép hé théng gia cong v6i cac chinh sach hd trg & dau tu phu hop dé hop tac bén
ving.

Cong nghé va ky thugt: tim kiém lya chon nha cung cap phu hop dé thay thé xong cac may moc thiét
bi cii, dau tu thém cac thiét bj san xudt san pham mai; 6 chuc tdt vide bao tri stra chita; kiém soat thoi
gian nglmg may; tiét kiém vat tu ky thuét; giam dan dinh mirc tiéu thy dién/don vi san phdm. Bao dam
viée s dung nguyén li¢u phu gia tiét kiém va hiéu qua, phan tich kip thoi cac san pham moi lam co s&
cai tién cong ngh¢ va qui trinh san xudt, tiép can va 1am chii cong nghé san xuat dbi v6i voi cac san
pham mdi, thiét bi moi.

Bio dim chit lwong sin pham: kiém soat chit lugng chit ch& sudt qua trinh (ké cd gia cong), dam
bao dép ung dung cac yéu cau cua khach hang, khong dé xay ra tranh chap boi hoan

Kiém sodt chi phi hogt dpng va gid thanh: tiép tuc cac chuong trinh kiém soét tiét ki¢m chi phi, loai
bo lang phi, giam phé pham pheé li€u, bao dam gia thanh thyc t€ < gia thanh k& hoach.

Quidin tri riii ro: chi trong kiém soat phat hién som cac nguy co tiém 4n dé co nhitng quyét sach phu
hop, khong dé xay ra hau qua nghiém trong, tap trung vao cac linh vuc: ty gia, gia ca nguyén phu liéu,
cong ng ban hang, chat lugng san pham, va cac hang muc dau tu.

T uyen dung va dao tgo: co chuong trinh va chinh sach dé thu hut tai nang va dao tao nang cép lién tuc
vé chuyén mén va vé quan tri, tao ra doi ngl ké can cac cip; trong d6 chu trong viéc dao tao thay thé
hiéu qua doi ngil td trudng san xuat.

Theo déi chinh sich ciia nha nwdc va tinh hinh kinh té chung, kinh té nganh & c6 nhimg buéc di
phu hop trong thi truong, tim kiém va khai thac céc co hdi dau tu, ké ca viée dau tu lién doanh lién két
v6i cac doanh nghiép khac cung nganh..

Quidin tri céng ty: dam bao tuan thii phap luat va dicu 1¢ cong ty, tiép tuc thuc hién phuong chém
chuyén nghiép-ky cuong-minh bach-canh tranh-hiéu qué’ > dé xay dyung va phat trién cong ty bén ving;
quyét dinh va c6 nhitng chi truong chinh sach linh hoat theo timg giai doan/tinh hudng nham dat két
qua hiéu qué cao, phat huy vai trd ciia Ban kiém soat, Kiém toan & Kiém soat noi b trong tt ca linh
vuc hoat dong ctia cong ty.

Cac ké hoach hang nam sé cu thé héa cdac muc tiéu chi tiéu va bién phap thuc hién.

TM HPQT CONG TY
CHU TICH HPQT

PHAM PO DIEM HUONG
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