CONG TY CP NHU'A TAN PAI HUNG
PAI HOI PONG CO PONG THUONG NIEN 2016
Ngay 27 thang 4 nam 2017

BAO CAO CUA BAN GIAM POC

Ddnh gid két qua hoat déng san xudt kinh doanh ndm 2016:
a) Phan tich téng quan.
Két qud thuc hign cac chi tiéu chinh nhw sau ( bang 1):

Ké hoach
2016

Thuc hién
2016

Thuc hién
2015

Chi tiéu chu yé'u

% So Sanh
nam truoc

S % So Sanh
ké hoach

1 | San lugng bao bi (tin ) 11,000 12,330 11,282 112.09% 109.29%
2 | Doanh thu: (triéu dong) 474,000 567,330 578,169 119.69% 98.13%
3 | Loi nhuan sau thué (tri¢u dong) 14,900 21,261 10,579 142.69% 200.97%

Két qua thyre hién cac chi tiéu hoat ddng chi _véu so véi ké hoach

® San legng bao bi (tam ) ® Doanh thu: (ri¢n déng) B L ginhusn san thué (mwi¢n dong)

200.87%

142.69%
119.69%

112.09%

% So Sanh ké hoach

Két qua hoat déng nam 2016 (bang 2):

109.29%

98.13

2% So Sanhnam 2015

CHI TIEU Ndm nay Ndm trudc

1 | Doanh thu ban hang va cung cép dich vu 702,107,381,535 | 707,016,258,476 -0.69%
2 | Céc khoan giam trir doanh thu -

3 | Doanh thu thuin vé ban hang va cung cip dich vu 702,107,381,535 | 707,016,258,476 | -0.69%
4 | Gia von hang ban 649,997,979,594 | 658,109,440,175 | -1.23%
5 | Loi nhudn gdp vé ban hang va cung cp dich vu 52,109,401,941 | 48,906,818,301 | 6.55%

6 | Doanh thu hoat dong tai chinh 11,918,495,486 | 13,583,301,172 | -12.26%

7 | Chi phi tai chinh 10,093,541,756 | 22,409,203,919 | -54.96%

8 | Phan 1di hodc 16 trong cong ty lién doanh, lién két -

9 | Chi phi ban hang 12,577,232,022 | 12,433,159,841 1.16%
10 | Chi phi quan 1y doanh nghiép 19,851,761,373 | 18,328,694,596 | 8.31%
11 | Loi nhuan thudn tir hoat dong kinh doanh 21,505,362,276 9,319,061,117 | 130.77%
12 | Thu nhap khac 4,991,097,011 4,317,660,901 | 15.60%
13 | Chi phi khac 51,119,912 216,174,898 | -76.35%
14 | Loi nhuan khac 4,939,977,099 4,101,486,003 | 20.44%
15 | Tdong lgi nhuan ké toan trugc thué 26,445,339,375 | 13,420,547,120 | 97.05%
16 | Chi phi thué thu nhap doanh nghiép hién hanh 5,183,837,903 2,840,863,125 | 82.47%
17 | Chi phi thué thu nhap doanh nghiép hoén lai
18 | Loi nhuan sau thué thu nhap doanh nghiép 21,261,501,472 10,579,683,995 | 100.97%
19 | Loi nhuan sau thué ciia cong ty me 21,261,501,472 | 10,579,683,995 | 100.97%
20 | Lii co ban trén cb phiéu 1,000 497 | 101.21%
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Loi nhuan nam 2016 Cong ty dat 21.261 triéu so véi ké hoach 14.900 trigu (vuot 6.361 trigu dong
twong ung ty Ié tang 42,69%), so véi cung ky ndm trude tang 10.681 triéu dong (twong ung tang
100,97%) do nhiing nguyén nhan nhu sau:

San lirong ban hang dat 12.330 tan so véi ké hoach tang 1.330 tan tuong ung ty 1¢ tang 12,1%
Doanh thu bao bi: dat 567.330 triéu ddng so véi ké hoach ting 93.330 triéu dong, giam nhe so Véi
nam trudc, nhung 1ai gop cai thién tang truong 6,55% dat 52.109 triéu dong, boi vi

Chi phi gi& von: giam, do dau tu mai may moc thiét bi, thanh ly mdy cti, ting nang sudt, ting san
lwong, giam chi phl san xuét qua cac chuo‘ng trinh cai tién: co cau tién luong cong nhan bam sat
hiéu qua san xuat, thuong xuyén kiém soét chi phi tiéu nguyén vat li¢u, giam cac chi tiéu san
pham hong, chi phi phé liéu phe pham trong san xuat; t6i wu héa hang ton kho khong can thiét cho
san xuat, tiét giam chi phi vén va chi phi 14i vay, cu thé trong nam 2016 sé vong quay hang ton
kho dat 6,66 lan so voi ndm 2015 1a 4,54 1an tang 2,12 1an tuong ung ty 16 tang 46,7%, dong thoi
yéu té gia nguyén vat liéu dau vao nam 2016 so v&i nam 2015 giam 12%, cling 1a nguyén nhan lam
tang loi nhuan (tuy nhién, néu gia nguyén vat liéu ting tro lai sé 1a tré ngai canh tranh ban hang
nam 2017, vi xu hwéng gid ban tang khach hang khé chap nhdn ngay, ma phdi c6 qué trinh va thoi
gian tir hai dén ba thang sau khach hang méi chap nhdn, gia ban ciing tang nhing khéng ting
fwong 1ng gid nguyén vat liéu dau vao).

Loi nhudn tir cac hoat dong dau tw ngdn va dai han khéac: dat 6,764 triéu dong gém: lai tién gui,

|4i thoai von tai Cty Co phan Xay Dung Tan D6 va thu nhap kinh doanh bat dong san.

b) Nhiing tién bé Cong ty dat dwoc trong nim .

7] Vé Marketing: Bo phan kinh doanh ngoai phuong thirc }iép can khach hang vén c6, da diang ky tham
gia vao mang “online” ctia mét tap doan toan cau (chu yéu dé qudang ba rong hon).

| Vé chinh sdach lao dong: tinh luong mot don gia cho tat ca cac PX san xuat nham kich thich ning sut.

1] Vé May méc thiét bi:

Diu tu thém mot s6 MMTB san xuét, khuyén khich & ap dung nhiéu séng kién

cai tién MMTB caa CBCNV mang lai nhiéu két qua rd nét vé tiét kiém chi phi, ting ning suét san
lwong va gop phan dam bao chat luong san pham.

Tinh hinh tai chinh
a) Tinh hinh tai san

1 So Sanh gid trj tai san va nguon vén tai ngay 31/12/2016 va cudi kp nam trwéc. (Bing 3)

CHI TIEU

S0 cuoi nam

S0 dau nam

So sanh (+/-)

% tang giam

TAI SAN NGAN HAN 392,268,788,464 | 373,625,828,567 | 18,642,959,897 5.0%
Tién va cac khoan twong dwong tién 54,995,857,156 82,364,036,940 (27,368,179,784) -33.2%
Cdc khodn dau tu tai chinh ngén han 142,744,000,000 66,127,777,778 76,616,222,222 115.9%
Céc khoan phai thu 104,381,717,435 92,812,180,929 11,569,536,506 12.5%
Hang ton kho 81,826,829,528 117,276,375,172 (35,449,545,644) -30.2%
Tai san ngan han khdc 8,320,384,345 15,045,457,748 (6,725,073,403) -44.7%
TAI SAN DAI HAN 207,554,273,457 | 161,103,845,248 |  46,450,428,209 28.8%
Tai san c6 dinh 51,998,662,570 39,417,717,480 12,580,945,090 31.9%
Bat déng san dau - -

Céc khoan dau tu tai chinh dai han 54,995,821,949 14,728,085,352 40,267,736,597 273.4%
Tai san dai han khac 100,559,788,938 106,958,042,416 (6,398,253,478) -6.0%
TONG CONG TAI SAN 599,823,061,921 | 534,729,673,815 65,093,388,106 12.2%
NOQ PHAI TRA 284,773,295,980 | 228,180,035,747 56,593,260,233 24.8%
No ngdn han 284,773,295,980 208,761,670,307 76,011,625,673 36.4%
No' dai han - 19,418,365,440 (19,418,365,440) -100.0%
NGUON VON CHU SO HU'U 315,049,765,941 | 306,549,638,068 8,500,127,873 2.8%
Vén chu s¢ hiru 315,049,765,941 306,549,638,068 8,500,127,873 2.8%
TONG CONG NGUON VON 599,823,061,921 | 534,729,673,815 | 65,093,388,106 12.2%

PHDPCDTN 2016 Cong Ty CP Nhwa Tan Pai Hung BAO CAO CUA BAN GIAM POC NAM 2016 Trang 2




1 So Sa&nh cac chi sé tai chinh niam 2016 va nam 2015 ( bang 4)

Chi tiéu-chi sé 2016 2015 Ty lg +/-

Téng Tai Sin

Tai san ngan han/Tong Tai San (%) 65.40% | 69.87% | -6.4%

Tai san Dai han/Tong Tai San (%) 34.60% | 30.13% | 14.8%
No phiii tra

No phdi tra/Téng nguon von (%) 4750% | 42.67% | 11.3%

Von chii s hitu/Tong nguon von (%) 52.50% | 57.33% | -8.4%

No phdi tra/Von chii s6 hitu (%) 90.40% | 74.33% | 21.6%
Ty S6 Loi nhugn

Ty 86 Loi nhudn sau thué/Doanh thu thuan (LN bién) 3.00% 1.50% | 100.0%

Ty 86 Loi nhudn/ tong tai san (ROA) 3.50% 1.98% | 76.8%

Ty 86 Loi nhudn/ Von chii s¢ hitu (ROE) 6.70% 3.45% | 94.2%

Ty S6 Loi nhudn/ Vén Cé phan 8.70% 4.33% | 100.9%
Chi tiéu vé khd ndng thanh todn

Hé 56 thanh todn ngdn han 1.09 1.25 | -12.8%

H¢ s6 thanh todn nhanh 0.19 0.17 11.8%
Chi tiéu vé nang luc hoat dpng

Vong quay hang ton kho 6.66 4.54 46.7%

Doanh thu thuan trén tong tdi san 1.24 1.32 -6.1%

1 Tai san:

Tong gia tri tai san cudi nam 2016 so v&i nam 2015 ting 65.093 triéu dong, gdm cac chi tiéu nhu

sau:

= Tai san ngan han: ting 18.642 triéu déng trong d6 dau tu tién gui ngén han tang 76.616 triéu
dong, no phai thu tang 11.569 triéu dong, trong khi do tri gia hang ton kho giam 35.449 trigu
dong, twong tng ty 1& giam 30,2% , tién cac khoan twong duong tién va tai san ngan han khéc
giam 34.093 triéu dong, twong wng ty 16 giam 77,9% so véi nam trudc.

» Tai san dai hgn: tang 46.450 triéu qéng (tang 28,8%), do cac chi tiéu hoat dong nhu sau: tai
san dai han khac giam 6.398 tri¢u dong, trong khi dau tu tai chinh dai han tang 40.267 trigu va
dau tr mua méi may mac thiét bi vai gia tri 1.033.060 usd.

1 Nguén vén va ng phdi tra:
Tong gia tri nguon von dén ngay 31 thang 12 ndm 2016 so véi cudi ndm 2015 tang 65.093 triéu
dong, tuong ung tang 12%, trong do:
» Chi tiéu ng dai han nam 2016 so v4i nam 2015 giam 19.418 triéu dé)ng.
=  Chi tiéu ng ngén han nim 2016 so v6i nam 2015 ting 76.011 triéu dong, chu yéu la di vay
ngan han ngan hang dé thanh toan nguyén vat liéu nhap khau .

Tém luoc, trong nam 2016 véi tinh hinh ty gid dong usd n dinh, gid nguyén vt liéu giam , véi s
kiém sodt thuwong xuyén cac khodn phdi thu, phdi tra, kiém sodt cin déi dong thu va dong chi hep ly
kip thoi, ddap 1ung néi luc cho hogr dong san xuat kinh doanh dwoc kip thoi, Cong ty Tan Dai Hung da
dat duwoc nhing két qua duroc thé hién qua cac chi sé tai chinh nhue vong quay hang ton kho nam 2016
S0 Vi nam 2015 tang 2,12 lan, cac chi so loi nhudn trén c&c ch/ tiéu doanh thu, hé sé loi nhudn trén
tai san va hé sé loi nhudn trén vén chu so hitu déu ting, tir 76,8 % dén 100% so véi cung ky ndm
truoc.
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So sanh Tinh hinh tai chinh 2016/2015

230.80%

201.00%

112.20% 00.30% 120.40%

Téng gid Doanh Loinhndn Leinhadn Leinluiin Loi nludn
tritdisan thuthnin  tivhoat Kluic trivde thité  santhné
dong kinh
doanii

Biéu db so sanh céc chi sé tai chinh gia nam 2016 véi nam 2015:

Nhéng cdi tién vé co cdu té chirc, chinh sach, qudn 1y.

a) Vé co cdu té chirc
] Sap xép mot s6 cong doan, chuyén PX3 chi chuyén chirc ning cat trong qui trinh san xuét.
71 Té chic lai ca 1am viéc tai nhém in Olger nham han ché thoi gian 1én xudng muc téi da héa thoi gian
van hanh may, Sap xép lai nhan sy nhém Kiém hang, LDPT, In nham tinh gon nhan su.
1 Sap xép & bé tri lai mat bang cac kho.
] Cai tién quy trinh cong viéc & mot sb cong doan Kéo soi, Dét, Cat, In, LDPT.

b) Vé chinh sach qudn ly
1 Khao sat xac dinh lai dinh mirc lao dong thuc té sau khi cai tién MMTB va tai cac MMTB méi lam co
s& diéu chinh lai dinh mirc luong thuéng.
] Trién khai cac chinh sach khen thuong sang kién cai tién gép phan cai tién may mac thiét bi, quy trinh
SX nham ting ning suét, san lugng, chat luong (khen thirong cho sang kién cdi tién nam 2016 la
50.000.000 dong).

Ké hogch phét trién trong twong lai

a) Dinh huwoeng chung:

] Xac dinh va tap trung phat trién cac gia tri cot 16i cua Tan Pai Hung nhu cac san pham cha luc, ngudn
khéch hang 6n dinh va doi ngii nhan su tam huyét dé trg thanh doanh nghiép bao bi 6 tiém luc va uy
tin nhat Viét Nam.

71 Pau tu thém may moc thiét bi mgi nham ting ning suat san luong & chit luong san pham.

1 Tiép tuc cai tién MMTB thiét bi va quy trinh san xuat san pham, han ché téi da viéc sir dung lao dong
nham tinh gon bd may, giam chi phi san xuit ting sirc canh tranh d6i tat ca cac mat hang san xuat.

] Cai tién hé thong quan Iy chét luong, ddng thoi nang cao vai trd chi dong ciia cac phan xudng san Xuat
trong viéc kiém soéat tinh hinh chat lwong san pham.

] Nang cao trinh d¢ chuyén mén va tiép can cac cong nghé méi dé tang hiéu qua san xuat va giam thiéu
rai ro trong kinh doanh.

b) Vé hoat dgng kinh doanh va cung #ng:

[ Tiép tuc day manh hoat dong tiép thi tim kiém thém khach hang méi & tiém ning. Trong d6 wu tién
xuat khau. Tang cuong hoat dong cham séc khach hang, chu trong thu thap va phan tich thong tin ve
xu huéng thi truong va doi thu canh tranh dé co cac chinh sach thi truong phu hop va hiéu qud. Tang
thi phan & nhitng khach hang cii véi nhitng khach hang thanh toan tot & day tiém nang. Linh hoat trong
viéc dam phan veé gia (chinh s&ch gi& hop Iy dé wu tién nhdn don hang cé so lwong lon).

(1 Phdi hop P.KTTC dé thuong xuyén theo ddi tinh hinh cong ng ban hang, qua d6 xac dinh chién lugc
ban hang do6i vai tirng khach hang.
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¢) Vé Ky thudt Cong nghé va Chdt lwrgng san pham:

[

Cong nghé:

= Duy tri gidm sat cong thuc va nguyén liéu st dung PX kéo soi.

= Cai tién chat luong taical, tan dung cac nguyén liéu, phu gia ton kho dé giam gia thanh san xuét.
= Cai tién giam dién nang phan xudong kéo soi.

Quidn ly chdt lweng:

= Pio tao QA vé nhan thic chat lugng “firt in time”, phong ngtra 1a chinh.

= Tuan thi phuong phap 1dy mau kiém tra nham han ché téi da mit tréi caa phuong phép kiém tra
XAC Suat.

= Ting cuong cac hoat dong giam sat, kiém tra, danh gia viéc tuan tha qui dinh, qui trinh dam bao
chat lugng nodi bo va bén ngoai, hiéu qua cua hanh dong khic phuc phong ngira tai cac phan
xudng va co so gia cong.

= Dy béo, canh bao I3i chat lwvong tiém 4n, tham muu cac giai phap khic phuc phong ngira hiéu qua.

Ky thudt Co dign:

= Ting ning suét, san luqng méy sgi S8.

= Bao tri, stra chira tt cac may dét 12 thoi va 8 thoi.

= Tiép tuc cai tlen nang suat may trang, ting cong sut gheép mang (chéng hinh tw dong).

= Ting ning suit may in Olger 1én 70 mét/Phut; Chuyén may in Olger sb 1 tir cit cai sang quén
cuodn. Tang ning suat may in 1&n tbc 6 70 mép/phuit.

= Trién khai md hinh san xuét vai dia va Aquadam.

= Kiém soét cac hé théng nham tiét kiém dién nudc, phong tranh that thoat lang phi.

d) Vé san xudt va gia cong:

O

[

0

Duy tri hop trién khai ké hoach thang tir ngay 06 — 09 hang thang , gao ban san xuat hing ngay, hai y
nhanh céc y kién cac TBP, quan ly SX dé thong nhat cac muc tiéu cong viéc hing ngay cho that thuan
lgi va nhanh chong .

Tuan thu Qui trinh san xuét da duoc ban hanh .

Giai quyét tit ca cac sy cd vé chét luong san pham va MMTB trong vong 24h.

Thuc thi hiéu qua 07 trong tam cua xan xuét : (1) Kiém soét san luong, trong luong va nang suat, dam
bao lich giao hang. (2) Giam 15i va chdng s6t 16i. (3) Tiét kiém giam chi phi vat tu ky thuat. (4) Kiém
soat giam thoi gian ngirng may. (5) Tiét kiém dién va nhién liéu. (6) Giam phé liéu phé pham. (7) Duy
tri trat tu vé sinh, phong chng con tring va tai nan lao dong.

Tuén thu viéc bao cdo dit liéu chinh xac, kip thoi va dang ngay theo qui dinh cho BGD & céc Truéng
bo phan va quan ly phan xudng.

Diéu hanh gia cong dat vuot chi tiéu ké hoach 2017.

e) Vé Hanh Chinh Nhan S

0

Céu triic cong ty, Co cau nhan sy, Quy trinh va chinh sach: Tiép tuc sap xép nhan sy ¢ mot s bo phan
gian tiép nham hop ly va tinh gon bo may. Phéi hop voi bo phan Ky thuat va San xuat thuc hién dong
thoi cac giai phép, kiém soat gio glac lam viéc, cai tién MMTB, quy trinh san xut, sip xép phan b
méy hop 1y .v.v.... nhiam ting ning suat lao dong.

Tuyén dung: bd sung & cac khau co dau tu thém MMTB méi, thay thé céac vi tri khong dat yéu cau
cong viéc.Cai tién hoat dong tuyén chon va sang loc trong tuyén dung nham giam ty I bo viéc trong
giai doan thir viéc & dao tao.

Pao tao: Trién khai ddy du cac chuong trinh dao tao dinh ky hang nam da dwoc phé duyét. Bac biét
chi trong dao tao nang cao tay nghé cua céng nhan yéu kém va sang loc nhimg lao dong khong dat
yéu cau.

An toan lao dong va Vé sinh cdng nghiép: Gidm sat chat ché cong tac dam bao An toan lao dong, ra
soat cac diém co rui ro xdy ra TNLD, thyc hién cac bién phap cai tién may moc dé giam nguy co
TNLD, thuong xuyén nhic nhé CB-CNV ludn dé cao canh glac dé dam bao An toan lao dong Trong
do,trong tam la cai tién MMTB dé ngan ngira TNLD. HJ trg cac PX trong viéc t6 chic sang loc, sap
xép mit bang tai phan xudng. Duy tri cong tac kiém tra An toan -VSCN dinh ky hang tuan. Nhian manh
vai trd ciia quan ly tryc tiép (To truong, QLPX) trong cong tac dam bao ATLD-VSCN

An ninh trat ty: Duy tri hé thong giam sat an ninh tai nha may, tiép tuc nang cap doi ngii bao vé. Duy
tri nghiém cong tac tuan tra, kiém soét cua t6 bao vé. Nham muyc tiéu dam bao khéng xay ra mét cap,
mat An ninh trat tu tai cong ty.
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VI.

f) Vé tai chinh ké toan:

1 Duy tri sy 6n dinh vé nhan sy PKT; dao tao bd sung, cap nhat thdng tin chinh séach Ké toén tai chinh va
nghiép vu quan ly Kho. Phi hop chat ché véi P.HCNS, KHSX nham sip xép Kho béi va thiét lap bd
sung quy trinh xuat nhap Kho.

1 Phdi hop thudng xuyén véi Phong Kinh Doanh cng g trong viéc thu hdi céng ng ban hang va cong
no tra cham.

I Thuc hién tét hon viéc quan ly cac chi phi, chdng that thoat hoic lang phi gop phan dat muc tiéu ké
hoach lgi nhuan 2017.

7] Pam bao tinh hinh Tai chinh 6n dinh va 1anh manh; quan tri rai ro t5t khong dé xay ra bat ctr sy ¢b va
hé luy nao trong nam 2017.

Y kién ciia Ban Gidm déc ddi véi ¥ kién kiém toan:
Nhat tri hoan toan véi y kién cta kiém toan cong ty A&C (trong chirng thu bén durdi).

Bdo cdo dianh gia lién quan dén trach nhiém vé méi truwong va xa héi.
Tom luge nhu sau:
a) Vé méi truong:
Cong ty da va dang chu dong thuc hién :
= Tiét kiém dién nudc dé giam chi phi hoat dong.
= Gia tang sir dung vat li¢u tai sinh.
= Thu gom 100% chat thai rin va khong xa thai truc tiép ra moi truong ding theo cac qui dinh, dugc
danh gia tot sau cac lan kiém tra dinh ky va dot xuét ctia co quan tham quyén.

b) Vé ngwoi lao dpng:
= Nguon nhan lue diroc xem 4 tai san qly Ciia céng ty, dwoc cong ty ton trong ing xi theo chudn muc
van hoa.
= Ban giam déc da thuc thi diy du cac chinh sach cham séc ddi ngd chim lo cong an viéc lam, én dinh
va tang dan thu nhap ddi vé6i can bo nhan vién va cong nhan, tao diéu kién dé xay dung quan hé con
ngudi 1anh manh, giao luu vui choi vin nghé thé thao, khdng xay ra tranh chap lao dong trong nim
2016.

c) Vé dén trach nhigm ciia doanh nghiép doi véi cong dong dia phwong:

Ban gigm doc tham dy day du cac cudc hop theo thu moi ciia cac cap tham quyén, tham gia tat ca cac cudc
véan dong tur thi¢n tai trg cua chinh quyen dia phuong (tru s¢ van phong va nha may), nam viing tinh hinh
va phéi hop thuc hién theo cac yéu cau cua dia phuong vé ANTT, giai quyét viéc 1am, bao vé méi truong.

TM. BAN GIAM bOC
TONG GIAM POC

_ PHAM PO DIEM HUONG
Ghi chu:
= Bio cao nay duoc trich mot phan trong
Bao Céo Thuong Nién nam 2016 cua
Cong ty CP Nhya Tan Pai Hung.

= Quy cb dong c6 thé xem day du thong
tin trong Bdo Cao Thuong Nién nam
2016 di cong bd va luu trir tai website
cua cong ty.
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