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Loi ngo cua Chu Tich Hoi Dong Quan Tri.
Kinh thua quy cb dong,

Nim 2018 tuy khoi dau véi nhidu ky vong nhung da khép lai voi tinh hinh
dia chinh tri — kinh t& — méi truong — khi hau — dan tdc — ton gido trén thé
giéi dién bién phirc tap hon. Quan diém “Fist America”, chinh sach 13i
sudt ciia FED, van d& Brexit va dic biét la chién tranh thwong mai My -
Trung da khong chi anh hudng 1én 2 nén kinh té hang d4u nay, ma con tac
dong tiéu cuc dén kinh té toan ciu, thay dbi cac didu kién thuong mai trén
thé gidi, tao ra nhiéu lo ngai vé bat 6n va suy thodi trong nhitng nam toi.

Trong bi canh do6, nén kinh té Viét Nam c6 quy md nho, lai ¢6 d6 mé cao (véi 16 FTA da va dang
duoc dam phan ky ket 10 FTA da c6 hi¢u luc), nhung nam 2018 lai cho thdy Viét Nam dugc qubc té xem
1a ¢6 kinh te vi mo on dinh va phat trién than ky. Du thi truong ching khoan bién giam 1 rat manh, tai co ciu
nén kinh té va ddu tu ha ting con nhiéu ton tai va can tim ra dong luc moi cho phat trién dé vuot qua “bay
thu nhap trung binh”, nhung céac chi ti€u kinh té x4 hoi chu yéu cia nam 2018 déu dat va vuot; dic biét,
tang truong GDP dat murc ky luc 7,08%, xuat siéu 7,2 ty USD, du trit ngoai hdi hon 60 ty USD. Chi sé CPI
binh quén chi ting 3,54%, chi s6 PMI trong thang 12/2018 d?in dau cac nude khu viee Pong Nam A (theo
Nikkei). Gia vang trong nudc binh quan tang 2,36%, chi sO gia d6 la My binh quéan tang 1,29% (thuc 1é
tang khoang 2,7%), tin dung tang 14%, mat bang 14i suat co ban 6n dinh, lai suét cho vay phd bién khoang
6-9%/nam ddi voi ngan han, trung- dai han khoang 9-11%/nam. Ty 1¢ ng xau (ngi bang) cua hé thdng ngan
hang giam con 1,89% so v6i mirc 1,99% cudi nam 2017. Néang suat lao dong toan nén kinh té ting 9,4%.
Maéi trudng kinh doanh, dau tu dugc tiép tuc cai thién. Ky vong “hoa rong” lai duoc nhic dén.

Nganh nhya Viét Nam v6i nhiing nhuge diém cb hiru (70% nguyén vit liéu 1é thugc nhap khdu véi
thué nhap khdu 3%; phan lon doanh nghiép nhuwa c6 quy mé nho, cong nghé san xudt lac hdu, san pham
hau hét ¢ phan khic thap; canh tranh rdt manh vé gid), phai chiu ap luc canh tranh ngay cang tang cao
trude lan song dau tu truc tiép nudc ngodi va M & A, dic biét 1a tir khéi ASEAN va Trung quéc, nhung
nganh nhya van gitr dugc nhip d6 tang trudng cao va lién tuc, thi truong ndi dia khoi sic, du dia con nhiéu,
tuy rang vin dé 6 nhidm rac thai nhwa da va dang tré thanh mot rao can phat trién trong thoi gian toi.

La mot doanh nghiép san xuét kinh doanh bao bi nhua thién vé& xuét khau, trong nam qua, Tan Dai
Hung van trung thanh véi cac gia tri ¢t 161, kién dinh v6i tam nhin va muc tiéu chién luge, khong nging
ctng ¢ céc loi thé canh tranh: chat lugng, san lugng, gia thanh, giit vimg uy tin cia Thuong Hiéu trong
céc thi truong muc tiéu xudt khiu va noi dia.

Trong subt qué trinh 2018, Hoi Pong Quan Tri, Ban Kiém Soat va Ban Diéu Hanh ludn tuan thu
thdng nhit theo cac dinh hudng ning dong - ky cuong - minh bach - chuyén nghiép - hiéu qua, dam bao tai
san ngudn von va tinh hinh tai chinh cong ty lanh manh, dé cao phong tranh rui ro khong dé phat sinh hé
luy. Céng ty da nd lyc mé rong tlep thi dé co nhiéu don hang hon, tim kiém khai thac co hoi trong cac thi
truong muc tiéu; tlep tuc dau tu doi méi thém nhleu may moc thiét bi nham tiép tuc nang cao ning suat
chat luong san pham; phat huy sang kién cai tién, tiét kiém chi phi san xuét va giam gia thanh; duy tri on
dinh d6i ngii quan 1y va céng nhén ciing nhu hé thong cung mg gia cong dau vao va ban thanh pham.

Sau mot ndm phin dau trong nhiéu bién doi, kho khin cia moi trudng kinh doanh va canh tranh,
v6i nd luc va tim huyét cua minh, Tan Pai Hung dat kha tdt cac chi tiéu chinh yéu do Pai Hoi CH Pong dé
ra cua nam 2018: san luong dat 111,5%, doanh thu dat 109,3%, lgi nhuan sau thué dat 94,2% chi tiéu ké
hoach nim 2018. So sanh véi két qua nim 2017, san luong ting 102.9%, doanh thu tuy chi bang 95,8%
nhung loi nhuan sau thué van tang 102,7%.

Ching duong sip toi, thuong truong dién bién kho luong, canh tranh s& khéc liét hon, nhung két
qua dat dugc trong nhiing ndm qua la co s¢ dé cong ty tiép tuc phat trién mot cach bén vimg. T6i va Hoi
Pong Quan Tri cong ty ciing nhu Ban Giam Pdc viing tin rang v6i nhitng dinh huéng sat dung vai thi
truong, gir gin va phat huy cac gia tri ¢bt 16i, dugce sy tin tuong va ung hg cua khach hang, Téan Pai Hung
s& tiép tuc gat hai thanh cong méi trong thuc hién chi tiéu ké hoach nam 2019.

) _ Tran trong,
PHAM DO DIEM HUONG
Chu Tich Hoi Pong Quan Tri
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PhinI. THONG TIN CHUNG

Thoéng tin khéi quat
\!

I
\
'* N.-DAI HUNG PEA

1

Tén giao dich:

Cong ty Co phan Nhya Tan DPai Hung
TAN DAI HUNG PLASTIC JOINT STOCK COMPANY

Gidy chirng nhén dang ky
doanh nghiép so:

0302760102, dang ky 1an dau ngdy 22 thang
04 nam 2002, dang ky thay doi lan 9 ngay 17
thang 06 nam 2013.

Von diéu I¢:

244.305.960.000 dong.

Vén diu tw ciia chii sé hitu:

244.305.960.000 dong.

Dia chi tru s¢ vin phong:

414 Léau 5, Lily Ban Bich, P.Hoa Thanh,
Q.Tan Pha, TPHCM.

8o dién thogi:

+84 (028) 39 7372 77

So fax: +84 (028) 39737279

Website: http://www.tandaihungplastic.com
Email: tdhplastic@gmail.com

Ma cé phiéu: TPC

Qud trinh hinh thanh va phdt trién
1) Quaé trinh hinh thanh va phét srién

1984 1994 1997 2002 2006 2010

Khanh thanh nha
may tai Cum Cong
nghiép Nhua Dtc
Hoa, Long An.
Téng cudng Xuét
khau bao bi PP, vai
dia ky thuat, vai
phu nong nghiép
vao thi truong My,
Canada

Chuyén tir hinh
thirc Cong ty
TNHH thanh

Cong ty Cb phan
sang thi Nhuwa Tan Dai
truong Chau | Hung, von diéu
Au 16
20.000.000.000
dong

Tiép can
thuong mai
qudc té va
xuét khiu

Tré thanh nha
cung cip bao bi
PP 16n nhét cho
céc cong ty xudt
nhap khau gao,

cac cong ty
nhap va dong
g6i bao phan
bon tai Cang
Sai Gon

Thanh 1ap cong
ty SXTM Nhya
Téan Dai Hung,
chuyén san Xuét

1¢ thanh

cu

2
A

bao bi PP tai
sinh cung cap
cho céc nha
may hoa chit,
phan boén

ang vbn di
244.305.960.000 dong

T

2) Qud trinh Niém yét :

Ngay 28/11/2007 Chinh thite giao dich 10.400.000 c6 phiéu tai S¢ Giao Dich Chimng Khoén
TPHCM, theo quyét dinh s6: 149/QD-SGDCK ngay 20/11/2007.

Ngay 30/09/2008 Niém yét b6 sung 10.146.000 c6 phiéu theo quyét dinh s6 107/QD-SGDCK
TPHCM ngay 30/09/2008.

Ngay 20/08/2010 Niém yét bd sung 3.884.596 c6 phiéu thuong theo quyét dinh sé 167/QD-
SGDHCM cua S6 GDCK TPHCM ngay 11/08/2010.

Logi chirng khoan Cb phiéu pho thong.

Ma chirng khodn TPC.

Ménh gidg: 10.000 ddng/cd phiéu.

Téng s6 co phiéu da phat hanh: 24.430.596 ¢6 phiéu. o
* S0 lugng 6 phi€u dang luu hanh: 21.268.956 ¢6 phi€u (giao dich tu do).
= S0 lugng c6 phicu quy: 3.161.640 co phiéu.
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3) CAac sw kién khac:

oERTEY Tie nim 2003 Ap dung hé thong ISO 9001:2000, nang cép thanh ISO
e 9001:2008 tir nam 2009.
& E
=Y 27/2/2007 Pugc t6 chirc TZU cita Chau Au dénh gia cap “Chung nhan
4’}:1’4" dat cac yéu cau vé kiém soat san xuét tai nha may”.

Thang 5/2009 DBugc khach hang t6 chirc danh gia cong nhan dat cac tiéu
= chuan bo luat ung xt “BSCI” va dat yéu cau hé thong quan ly

(/%‘;Jﬂ’/; /7 i vat liéu an toan “MSDS”.
4= §
% g supplier 7% I3 n n , . . " . n
%,%/ ’»,4;4 ; Tir Nim 2003 Puogc Bo Cong Thuong (truoc day la BQ T hg.ro‘ng Mai) lién tuc
b, (s xét tang danh hiéu “Doanh Nghi¢p Xuat Khau Uy Tin”.
o g g

I1.  Nganh nghé va dia ban kinh doanh

1) Nganh nghé kinh doanh:
1 San xuat, mua ban bao bi nhua PP, PE, PET.
7] San xuét, ché bién san phim cao su.
[]  Mua ban san phém nhya, nguyén liéu nhya, bot mau, may moc thiét bi va phu tung nganh
cong ndng lam ngu nghiép.

Céc San Pham Chi Lwc Ciia Cong Ty C6 Phan Nhua Tan Pai Hung

Dé Meéem Aquadams

Anh minh hoa cdc nhém sin phim chii yéu ciia cong ty.

2) Dia ban kinh doanh:

Thi trwong | Cac san pham bao luéi tron, bao hop, bao shopping, bao PP khong in chu yéu xuat
xudt khau | vao cac nu(’)’c, thuQc kh(”)j EU, vai dia k¥ thuat va aqua}dams xuat vao My va Canada,
doanh thu xuat khau chiém khoang 65% - 75% trong tong doanh thu hang nam.

Thj trwomg | Cac san pham bao ludi, bao PP (c6 va khdng c6 trang, cé va khdng cé PE, in va
noi dia khéng in) chu yéu cung cap doanh nghiép san xuat phan bén va thirc an gia stc tai cac
tinh mién Nam va BDong Nam bd.
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Théng tin vé md hinh quan tri, t6 chirc kinh doanh va by may quan ly

1)

2)

Mo hinh quan tri.

[J Tan bai Hu'I}g la cong ty ) phﬁn dai chiing da niém yét, hoat dong theo ludt doanh nghiép Viét
Nam, dugc to chirc va quan tri theo mo hinh cong ty me & cdng ty con.

7] Co quan quyén luc cao nhit trong cong ty 1a Pai Hoi Pong C6 Pong.

7] Hoi ddng quan tri do Pai Hoi Pong Cé Poéng bau ra theo nhiém ky 5 nam, 14 co quan trién khai \a
giam sat viéc thue hién cac nghi quyét cia HDQT.

) Ban Kiém soat do Pai Hoi Pong C6 Dong b'?lu"ra theo nhiém ky 5 nam, 1a co quan kiém tra tinh
hop 1y, hop phap, tinh trung thyc va mirc d6 can trong trong quan ly, diéu hanh hoat dong kinh
doanh, trong t0 chiic cong tac ké toan, thong ké va 1ap bao cdo tai chinh. Tham dinh bdo cao tinh
hinh kinh doanh, béo céo tai chinh dinh ky cua cong ty, bdo cdo danh gia cong tac quan ly cua Hoi
dong quan tri 1én dai hoi dong c¢6 dong tai cudc hop thuong nién.

Co ciu b mdy qudn 1y.
So' do Co Ciu Té Chirc Cong Ty Cé Phan Nhwa Tin Pai Hung

HOI PONG QUAN TRI

BAN GIAM POC
[ |

B Phin
Quén tri NNL&HC

Bi Phin

B4 Phin

B Phin Bd Phin
CONGNGHE & KT SANXUAT

TAI CHINH & KE
TOAN

KINHDOANH &
CUNGUNG

PhongKél qz_u:h

mdP hong Cong Nghe &

Hpi Pong Qudn tri gom: 01 Chu tich, 02 Pho Chu tich va [ REiAsilinE  — Eegtirr -3l
04 thanh vién.

Ban Gidm Déc gom: 01 Tong Giam Pdc, 02 Pho TGD, cac
GD Truong B¢ phan chirc nang.

L Phong QA sl Phinxuong IT

B¢ phan kinh doanh & cung wng: dam nhiém chic nang
quan tri hoat dong marketing, ban hang, XUAt nhép khau, B 51 55 xudng 11T
cung ung nguyén li¢u vat tu, & gia cong cac cong doan, do
01 Pho TGD phu trach.

B¢ phdn hanh chinh & nhdn sw: dam nhiém cac chtic ] Phinxuing IV
nang quan tri hoat dong hanh chinh va nhan luc, do 01 Phé
TGD phu tréch (kiém gidm doc cong ty con - nha may).

B¢ phin Tai chinh ké todn: dam nhiém cac chirc nang quan tri tai chinh, ké toan, cac kho nguyén phu
liéu va thanh pham, do GD tai chinh kiém ké toan truéng phu trach.
B¢ phdn Céong nghé ky thudt: dam nhiém cdc chire nang quan tri hoat dong cong nghé, tai sinh nguyén
liéu, ddm bao chat lugng (QA), hé thong dién, hé thong mdy moc thi€t bi (sdn xudt va phuc vu san
xuat), do Giam déc Cong nghé KT phu trach.
Bo phénﬂké' hoach & sdn x;uft: dam nhiém cac chtrc nang quan tri hoat dong san xuit va cac kho ban
thanh pham, do GD Séan xuat phu trach.

= Phdn xuéng I: gdbm cac cong doan Kéo soi, Dét (bao PP).

»  Phan xuong 2: g@)m cac cong doan Trang, Ghép, Lon, PE, Van hong, In.

= Phdn xwéng 3: gdbm 2 nhom cong doan Cit & May va LDPT & Péngkién.

= Phdn xwéng 4. gdbm cac cong doan Kéo soi, Dét (Vai dia ky thudt).
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Trong mé hinh cong ty Me -Con:
| Tru s6 cong ty tai thanh phé H6 Chi Minh: 1a noi giao dich chinh thirc ctia cong ty, noi hoat dong
thuong xuyén cia HPQT va cac bd phan chirc nang tai chinh va kinh doanh cung ung.

) Nha may (Cong ty TNHH TPH) tai Long An: 1a noi hoat dong thuong xuyén ctia BGD va cac bd
phén chirc nang khac cia cong ty.

3) Céc cong ty con, cong ty lién két.

I Cong ty con: Cong ty CP nhya Tan Dai Hung dang so hiru 100% von diéu 1¢ 45 ty dong dia
“Cong ty TNHH TBH”, giay chirng nhan DKKD s6: 5002000837 do S KHDT Tinh Long An cap
ngay 22/05/2006, dia chi: L6 C11-C15 Cum Cong Nghiép Nhua Birc Hoa, Long An. Pay la nha
may va kho hang cua Cong ty CP Nhya Téan Pai Hung.

| Congty lién két: Khong co.

Pinh huéng phat trién

1) Binh hwong tong thé:

o “v‘ ! 7,
(@ | (®)

X \
Carn nhin S meéenh Gid tri cot 185i

Tam nhin Cong ty c6 phan nhya Téan Dai Hung phat trién lién tuc va bén viing ciing véi
nganh nhya Viét Nam, gin lién voi bao vé méi truong thién nhién va loi ich
x4 hoi.

Str ménh Tré thanh trd thanh mot doanh nghiép bao bi hang dau tai Viét Nam va khu

vuc; phat huy thé manh va sé truong, chu dong hoi nhap vao thi truong qudc
té theo cac hiép dinh thuong mai da ky két gitra Viét Nam véi cac nudce khac.

Gid tri cot 16

"I Minh Bach: Cong b thong tin day du, cac dit liéu va sb liéu cua cong ty
0 rang, ranh mach, trung thuc.

| Ky Cwong: Tat ca to chc va hoat dong cia cong ty duang  trong

khuén kho phap luat Viét Nam, phu hop v6i chuan muc qudc t& va cac
chinh sach qui dinh qui trinh ndi bg.

| Chuyén Nghigp: Cong ty san xuat kinh doanh bao bi nhya hon 30 nim,cén

bd cong nhan nang dong, cod kién thuc va kinh nghiém chuyén sau, duoc
sdp xép phu hop v6i niang lyc trong mdi trudng 1am viéc khuyén khich
sang tao va trach nhiém c4 nhan, phi hop véi van hoa cong ty va tinh than
doi ngti (team-work).

| Canh Tranh: Tian DPai Hung 1a Thuong Hiéu uy tin, dam bao Chit

Luong, dap Ung san luong 16n, gia ca co lgi cho khach hang, dam bao
giao hang ding hen, thuc hién diing du nhitng thoan thuan va cam két véi
khach hang.

| Hiéu Qua: Hoat dong san xuét kinh doanh ciia cong ty mang dén lgi ich

thiét thyc va tot nhat cho cac dbi tac va khach hang, nha dau tu va co
dong, nguoi lao dong va cong dong xa hdi.
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2) Chién lwgc tong thé trung va dai han (dén nim 2025)

Muc tiéu

Thuwong hiéu

Chit luwgng sin
phéam

Cong nghé sdn
xudt

Ndng sudt va
san lugng

Tai chinh
Qudn tri
Xay dung va

phat trién van
hoa

Duy tri toc do tang trudng binh quan >10% héng nam, gilt viing vi tri trong top 3
nganh bao bi nhya cua Viét nam.

T1ep thi nhay bén, nim bt xu hudng va hoach dinh st ding nhu cau khach hang,
CO cau san pham dép Umg duoc sy canh tranh vé gia ban, duy tri thuong hiu hang
dau vé bao bi, chon Iya ddi tac két nbi hop 1y trong chudi gia tri quic té.

Lay chat luong san pham lam trung tdm canh tranh va ldy cong nghé san xuat tién
tién 1am nén tang cho sy phit trién.

Lién tyuc cai tién doi moi nang cp may moc thiét bi, tdi uu hoa cac dong san
pham va qui trinh san xuét, dau tu thich dang cho.nghién ctru va phat trién nham
cai tién cong nghé, ning cao nang lyc san xuit va ning suét lao dong, dam bao
chét lugng san pham nham tdi da hoa loi nhuan.

Vién dung Lean Production va 5S nham loai bo cac lang phi va giam chi phi, hop
1y hod quy trinh san xudt, ngin ngua sai 16i ngay tir khau déu tién, gia ting hiéu
sut va hiéu qua cac qua trinh san xut tong thé va mdi cong doan.

Kiém soat ndi b tdt, chu trong quan tri phong tranh rui ro, dam béo tinh hinh tai
chinh cong ty lanh manh, dat cac chi tiéu lgi nhuan va c6 tirc hang nam.

Lién tyc c@p nhét, van dung cac hé thong quan tri tién tién ning cao ning luc
quan tri di€u hanh cong ty phu hop theo su phat trién cong nghiép 4.0, xay dung
moi truong lam viée thu hit ngudén nhan luce, mdi goi nhén tai.

Xay dung tu duy quan trj tién tién trong doi ngii can bo, cong nhan vién.dya trén
nén tdng nguodn nhan lyc nang dong sang tao, chuyén mon cao. Xay dung mot tac
phong chuyén nghiép, tat ca vi 191 ich cao nhat cia khach hang.

3) Cdc muc tiéu chii yéu ciia Cong ty niam 2019.

TT

Ghi cha

Chi tiéu co bdan Nam 2019

Sdn lwong bao bi 14.810 Tang 11,28 % so voi chi tiéu 2018, va
(tin) tuong dwong két qua nam 2018.
Doanh thu bao bi 627,284 Tang 9,34 % so vdi chi ti€u 2018, va
) gidm 7,86 % so voi ket qua 2018.
Loi nhudn sau thué 25 Giam do hoat dong tir thién tai muc 6,

) néu khong sé dat két qua tuong dwong
véinam 2018.

Mire chia cé tire (%) 10% Nhu nim 2018.
Ty 1¢ phé/thanh <6% Nhu nam 2018.

phim (%)

Trich 2% loi nhuan trude thué nam 2019 dé tai tro tir thién
(cho linh viec y 1é va gido duc). HDQT s¢& phéi hop véi cac
t6 chirc xa hoi lién quan dé thyc hién va giam sat kiém tra.

Cong tdac xa hoi

Chi tiéu sin lwong va doanh thu bao bi nim 2019 tuy thip hon két qui dat dwoc nim 2018
nhung vin tang so vdi chi tiéu 2018, chi tiéu lgi nhudn sau thué vin twong dwong voi két qud
2018, la do thay doi co ciu sin pham dé phi hop véi tinh hinh thi trwong nam 2019 dwoc dw
bdo sé co nhiéu bién dong, khé lwong trudc nhitng kho khan do chién tranh kinh té giita My va
Trung quoc, Brexit dnh huwéng truc ttep dén cdc thi truong muc tiéu cua cong ty, dac biét la

xudt khéu.
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4) Cdc muc tiéu phdt trién bén vieng (méi trwong, xi héi va cong dong) va chwong trinh
chinh lién quan dén ngin han va trung han ciia Cong ty.

Tan Pai Hung luén dat myc tiéu kinh doanh di d6i véi trach nhiém ddi v6i moi truong, xa hoi va cong

dong. Trong cac hoat dong, Cong ty quan tim cong tac xa hoi va chii trong cham lo cai thién doi song

vat chét tinh than cho toan thé CB — CNV tai Cong ty. Cong ty cam két dam bao lién tuc:

) Khong ngimg cai tién cong nghé ky thuat trong san xuat, dé giam thiéu tiéu hao ning luong,
cuong do lao dong va an toan lao dong trong san xuat. Nghién ciru ap dung cac cong thirc nguyén
liéu dé tang dan ty 1& sir dung nguyén liéu tai sinh hiéu qua nhim giam gia thanh.

] Tb chic thu gom va tai ché va sir dung lai 100% phé lidu phé pham, khong xa nudc thai truc tiép
vao moi trudng, tit ca chét thai ran khac déu dugc cong ty thu gom, tip trung va hop dong véi
don vi ¢6 chire nang dé xu 1y (ké ca tai khu heu tr().

[l Tham gia cac cudc van dong tir thién (voi mirc do khac nhau) do Hi¢p Hoi Nhya Viét Nam ©
chire, cic cude van dong tai tro cong dong cua cac dia phwong (cde dia ban tru sé va nhamay).

V. Phong chong cac rii ro:
Cong ty di nhan dién, da va dang thuc hién cac bién phap nhiing bién phap phong chdng rii ro:

I
S

Linh vue rii ro

Nhom gidi phap va bién phdp

Phdp lugt Thay doi vé thé ché, chinh séch, phap ludt s& dugc theo ddi va thay doi kip thoi
dé dam bao t6 chure va hoat dong cong ty ludn hiéu qua..

Thj trwong va | Cép nhat thuong xuyén tinh hinh kinh té va cac chinh sach vi mo tai cac khu vuce
khéch hang cua khach hang xuat khau, lién h¢ thong tin hai chiéu thuong xuyén dé nam virng
tinh hinh khach hang, c6 nhiing chiéu thirc marketing va ban hang phu hop.

Gid nguyén li¢u | Theo doi xu hudng thay d6i cuia gia nguyén liéu dé quyét dinh mua va t6n kho
hop 1y, han ché t01 da bién dong gia nguyén liéu tac dong xau dén gia thanh va
gi4 ban, dam bao 6n dinh cho san xuét va ngudn von duge st dung hiu qua.

Ty gia valai | Theo ddi chinh sach tién t¢, tinh hinh ty gia dé st dung c6 loi nhit ngudn USD tur
sudt ngdn hang = doanh thu xuit khau, phong tranh hé qua khi ty gia bién dong manh; kiém soat
thay d6i han muc va 1ai suat vay ngan hang dé han ché anh huéng dén qua trinh

mua nguyén vat liéu cho san xuét va hiéu qua hoat dong chung cua cong ty.

Giao nhan, van | Thuc hién bao hiém cho tat ca hang hoa; kiém soat chit ché qua trinh xuat nhép
chuyén giao hang va véan chuyén.

Cong nghé Theo doi thay doi cong nghé san xuét trong thoi dai cong nghiép 4.0, ¢6 nhimng
du bao va ké hoach dé chuyén ddi phu hop theo yéu ciu cu thé cua khach hang.

Chit lwong Chon nhiéu nha cung cdp va san xut thir mu, danh gid nguyén liéu. Kiém tra
kiém soat dam bao chat luong nguyén li¢u dau va tat ca cong doan, tranh rai ro
trong qua trinh san xuat, dan dén chat luong cac thanh pham khong dam bao.

Thanh toan Kiém soat chit ché cong ng ban hang, thuong xuyén danh gia kha ning thanh
toan cua cac khach hang qua viéc dat hang va chi tra, khong deé phat sinh no xau.

Lao dong Tinh trang dich chuyén lao dong cé xu hudng ting: dao tao dé nang cao tay nghé,
k¥ ndng van hanh thiét bj san xuit mi, thyc hién chinh sach cham lo t6t dé nguoi
lao dong an tam va gan bo, ddc biét la nguoi cb tay nghé cao. Diéu phdi kip thoi
qua cac cong doan dé dam bao san lugng va tién do san xuét.

Thong tinva | Nhéc nhd, gidm sat quan hé va phan cong hop 1y nhan vién, cé nhimng bién phap
internet ky thuat va hanh chinh nham giit an toan cua hé thong mang thong tin, phong
tranh cac rui ro tir mang internet, tiét 1o cac thong tin cAn bao mat ctia cong ty.
Co sé ha ting Laflp dat hé thong thiét bi gidm sat, kiém tra chit chg, chi dong phong chong chay
nd, giong bao, khong dé xay ra trom cap lam thiét hai tai san va uy tin cong ty.
Giao dich Theo ddi tinh hinh giao dich ¢6 phiéu TPC cua cong ty, phong tranh bién dong
chirng khodan | xau va nguy co bi thao ting, thau tom.
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Phén II. TINH HINH HOAT PONG TRONG NAM 2018

Tinh hinh moéi truong kinh doanh 2018

Gia cic nguyén vat liéu chi yéu cia san xudt
bao bi bién dong, lién tuc tang tur dau nam, tir
quy 4/2018 lai giam nhanh. Gia binh quan nam
2018 tang hon 12% so véi ndm 2017. Gia ban
xuit khau ciia Quy 1/ 2018 di dugc chét tir cudi
nam 2017 do d6 anh huéng 16n dén chi phi gia
thanh doanh thu va lgi nhuén cta cong ty

Thi truong xuat khau: canh tranh giita cac doanh
nghiép xuat khau ngay cang gay git. Mic du gia
nguyén vt li¢u taing nhung mot s6 doanh nghiép
khong ting gi4 ban san phim, tham chi giam gia
ban dé gianh thi phan. Mit khéc, hang rao ky
thudt tai cac nudc nhip khiu ngay cang phirc
tap, phat sinh thém chi phi va mat thoi gian dap
mg. Pon hang dau quy 3 giam.

Thi truong ndi dia : nganh thitc an gia suc khéi
sdc, dau ra ciia cac cong ty san xuit bao bi ciing
duogc nhiéu thuan loi dé tim thém don hang.

Dich chuyén lao dong giira cac doanh nghiép
trong nganh va trong khu vuc, céng nhan thiéu
6n dinh, tuyén dung kho khin mua cao diém.

Tinh hinh va két qua hoat dong san xuat kinh doanh.
1) Nhitng thay doi ciia méi truwong kinh doanh va cdc gidi phdp da thue thi dat higu qud:

Nhom gidi phap da thuc thi

Kiém soat chi phi mua hang va mic ton
kho, kiém soat chi phi san xuét, cai tién
cong nghé ky thudt dé tang ning suét, loai
bo lang phi, ting sir dung nhuya tai sinh dé
giam gia thanh.

Tiép thi khach hang méi, chao gia ban canh
tranh va thanh toadn linh hoat theo tung
khach hang dé ting don hang va san luong.
Diéu chinh kip thoi co cdu san phim, uu
tién san xudt cidc nhom san phdm cé loi
nhuan cao trong thi truong xuét khau.

Nim virng va tim cach dap mg cac yéu cau,
tiéu chuin cta khach hang, cai tién t6 chic
va qui trinh d vuot qua cac cude danh gid,
giam dinh khat khe ddi véi nha san xuét.
Mo rong dia ban tuyén dung, tuyén chon ki
ludng hon, diéu phdi nhanh lao dong giira
cac cong doan san xuét, ting thu nhap cho
ngudi lao dong qua luong thudng, tiép tuc
gia cdng ban thanh pham.

Dién bién thi gia nguyén liéu PP nam 2018 (Usd/mi)

—e— Nam2017 —=—Nam2018

1,237

1300 1297 1276 1312 1320 4545

1,270
1,282 . R

1,281
1218 1187

——?
1,192 1,175
1149 4132 1,132 g 1160 4425
1,075 1,090 1063 1,060
TI T2 73 T4 T5 T6 T8 T9 Tig T11 T2

=  Gi4 PP binh quan nim 2018 bang 112,6% gia PP binh quan nam 2017, tang cao hon nhiéu
so0 v&i phén tich va du bao vao cudi nam 2017 (1& khéng qué 10%).

= Tuy nhién, dén thang 12/2018 gia PP chi bang 90,9% (gidm 9,1%) so v&i thang 01/2018.

2) Tinh hinh thuc hién so véi ké hoach:

a) Két qud thue hién cdc chi tiéu ké hoach nim 2018:

STT Chi tiéu chii yéu Ké hoach 2018

Keét qua thuc hién

01 | Sdn lwogng bao bi 13.430 tan 14.975 tan 111,5%
02 | Doanh thu bao bi 622,626 ty dong 680,758 ty dong 109,34%
03 | Lgi nhudn sau thué 32 ty dong 30,143 ty dong 94,2%
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Trong do:

= T 5ng san lwong thyc hién
o San lugng XK dat
o San lugng ndi dia

: 14.975 tan (tang 11,5% so véi ké hoach nam).

- 8.368 tan, chiém 55,9% téng san lugng.

: 6.607 tan, chiém 44,1% tong san luong.

: 680.758 triéu (tdng 9,34% so voi ké hoach nam).
: 434.199 triéu dong chiém 63,8% tong doanh thu.
: 246.559 triéu dong chiém 36,2% tong doanh thu.

= Téng doanh thu ban hang
o Doanh thu XK
o Doanh thu noi dia

b) So sdnh két qud thuee hién cdc chi tiéu chii yéu giita niam 2018 véi nim 2017:

So sanh 2018/2017

Két qud nam 2017 Két qud nam 2018

Sdn lirgng (tin) 14.550 14.975 102,92%
Doanh thu (1 dong) 710,219 680,758 95,85%
Loi nhudn sau thué (1 dong) 29,363 30,143 102,66%

| Co céu sin lwong va doanh thu theo khu viec thi trwong dat dwge nhuw sau:

Nim 2017 | Nam 2018 |
Xudt khdu | Néidia | Xudt khau | Néi dia
Sdn lwong 66,06% | 33,94% 55,9% | 44,1%
Doanh thu 75,22% | 24,78% 63,8% |  36,2%

Co cau tiéu thy sin pham nam 2018

L tron

N L%

Co' cau 8an hrong va Doanh thu theo thi trwong

Noictin

San heong

Nudtklndn

NG 2017 mNim

66.06%

Nieia

2018

Doanirthir

Nudtkidn

"] Chién lugc wu tién xuat khiu cua cong ty 1a phu hop v0i tinh chat “m¢” cua kinh té Viét Nam,
tuy nhién tir qity 3 nam 2018, thi truong khu vuce xuat khau di chiu nhiing tac dong tiéu cuc
dan dén sat giam mot s6 don hang cta san pham chu luc (bao PP, vai aguadams), 1am giam
dang ké co céu san luong va doanh thu xudt khau cua cong ty so v6i du kién. Trong khi do, thi
truong noi dia khai sic voi san luong ting 37,6%, doanh thu ting 45,1% so v&i ndm 2017.

Il.  To chirc va nhan sw

1) Danh sich Ban diéu hanh va 1y 1é sé hitu cé phiéu Nhiwa Téan Pai Hung (04/03/2019)

Ho va tén ]S\Ilg;’]l Trinh dg Chiic danh if? ]S?F; I%Z'é
1 | Ba Pham D6 Diém Huong Nit 1989 | DHKT Tong GD 896.700 | 3,67%
2 | Ba Tén Thi Hong Minh Nit | 1974 | DHKT Ph6 TGD 304.000 | 1,24%
3 | Ong Pham Vin Meo Nam | 1963 | TCHC Ph6 TGP 35.000 | 0,14%
4 | BaNguyén Thi Thanh Loan | Nt | 1962 | PHTCKT | KTT kiém GDTC | 127.160 | 0,52%
5 | Ong Tran Hitu Vinh Nam | 1977 | PHKT Gb SX & GC 7.000 | 0,03%

(t6m tdt Iy lich c6 trong phan quan tri cong ty).
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2) Nhiing thay doi trong ban diéu hanh:
Khéng thay ddi trong nam 2018.
3) 86 lwong cdn b, nhan vién va tém lwoc chinh sich déi véi ngwoi lao dng:

[ Tong sé lao djng trong cong ty lam vigc tgi thoi diem ngay 31/12/2018 la 641 nguoi: gom
379 lao dong nam , 262 lao dong nir . Trong d6 lao dong truc tiép 525 lao dong chiém ty 1¢
81,9% tong so lao dong (xem thém chi tiét phan bén dudi).

Co cdu Lao d6ng theo gidi tinh va tinh chit céng viéc

=N 2017 ®Ngm2018

83.0% 81.9%

Nam v LD Trise tidp LP Gidn tiép

| Tém lwoc cic Chinh sach doi véi ngwoi lao dpng (xem thém chi tiét phan bén dudi):
= Cong ty dam bao thyc hién ddy du cac chinh sach theo luat lao dong.
= Lanh dao cong ty ludn chi trong on dinh viéc lam, tlep tuc nang cao thu nhap thong qua hiéu
qua san xudt, lam viéc; co nhimg chinh sach khuyén khich sang kién cai tién, thim nién,
thuong thanh tich dinh ky va dot xuat.
= Dinh ky t6 chiic cac hoat dong vui choi thé thao, vin nghé trong ndi b va giao luu véi cac
doanh nghiép khac trong cum cong nghiép.

1. Tinh hinh dau tw, tinh hinh thwe hién c4c du an

1) Cdc khodn dau tw gép von.
"1 Gop 10 ty (10% von dw dn) thanh lap Cong ty CP Dau tu xdy dung va dich vu ha ting A
Chau, kinh doanh cang ICD va kho bai Tan Cang Cai Mép va 2 KCN tai tinh BRVT. Dy an
nay van trong giai doan dau tu, chua sinh 101.
2) Cidc khodn ddu tw co phiéu thé hi¢n nhw sau:
Céc khoan dau tu c¢6 phiéu cong ty nam giit dén ngay 31/12/2018 nhu sau:

D a Ma Cé Dau nim 2018 ‘ Cudi nim 2018
Don vi dau tw L5 X cr . aA £ ST
: phiéu 80 lwong | Gia tri (dong) | So lwong | Gid tri (dong)
Ngan hang TMCP A Chau ACB 3 198,979 3 198.979
Ngan hang TMCP XNK Viét Nam EIB 332.847 7.058.632.403 112.847 2.393.128.046
Cong 332.850 | 7.058.831.382 112.850 2.393.327.025

Trong nam 2018 da thanh 1y 220.000 ¢ phiéu EIB; sau khi hoan nhap du phong, lgi nhuén dat dwoc
689.500.000 dong

3) C&c cong ty con, cong ty lién két:
] Cong ty ndm giit trén 50% von c¢b phan/von gop cua cong ty CP Nhya Tan Dai Hung: khong co.
7] Cong ty CP Nhya Tan Dai Hung khong lién két v6i cong ty nao khac.
[J Coéng tycon:

= Cong ty CP Nhya Tan Dai Hung dau tr va dang s& hiru 100% von diéu 1¢ 45 ty dong ciia
“Cong ty TNHH TDH”, GCNPKKD sb: 5002000837 do S6 KHDT Tinh Long An cip ngiy
22/05/2006, dia chi: L6 C11-C15 Cum Cong Nghiép Nhya Duc Hoa, Long An.
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*  Tinh hinh hoat dong cua céng ty TNHH TbH on dinh (thue chat day la nha mdy san xudt bao
bi va kho hang ciia Cong ty Co phan nhwa Tdan Dai Hung),

= Cong ty “con” hang nam déu' dugc kiém toan va bo cao cung véi cong ty “Me”dé c6 bao cao
tai chinh hop nhat va cong bo thong tin minh bach (xem phdn bdo cdo tai chinh).

e

Nha May ciia céng ty CP nhwa Tan Dai Hirng.‘CériMbTDi o

Tinh hinh tai chinh

1) Tinh hinh tai chinh (bvt: dong)
Chi Tiéu Nam 2017 Nam 2018 So sanh 2018/2017
Téng gia tri tai san 644.046.168.114 | 662.377.479.493 102,88%
Doanh thu thuan 735.337.164.685 | 713.685.054.261 97,06%
Loi nhuan tir hoat dong kinh doanh 31.702.047.493 28.145.245.977 88,78%
Loi nhuan khac 5.203.551.947 9.777.427.724 187,90%
Loi nhuén truge thué 36.905.599.440 37.922.673,701 102,76%
Loi nhuén sau thué 29.362.715.659 30.143.231.298 102,66%

2) Cdc chi tiéu tai chinh chii yéu

Chi tiéu - chi so ‘ 2017 2018 Ghi chu
Téng Tai Sin
= Tai san ngan han/Tong tai san (%) 64,09% | 70,56% | Tang
= Tai san Dai han/T6ng tai san (%) 3591% | 29,44% | Giam
Ng phdi trd
= No phai tra/Téng ngudn von (%) 48,82% | 50,52% | Ting
= Vén chu so hitu/Tong ngudn von (%) 49,74% | 49,48% | Giam
= No phai tra/Vén chu s¢ hiru (%) 95,39% | 102,11% | Tang
Ty S6 Loi nhudn
= Ty s6 Loi nhuén sau thué/Doanh thu thuan (LN bién) 3,99% 4,22% Tang
= Ty S Loi nhuan/ tong tai san (ROA) 4,56% 4,55% | Bang
= Ty S6 Loi nhuan/ Vén chii s hitu (ROE) 8.91% |  9,20% | Ting
= Ty S6 Loi nhuan/ Vén C6 phan 12,02% | 12,34% | Tang
Chi tiéu khd nang thanh todn
= Ty s kha ning thanh toan nhanh 1,31 1,40 Tang
= Ty s6 kha ning thanh toan bang tién mat 0,86 0,79 | Giam
Chi tiéu nang luc hoat dpng
= Vong quay hang ton kho (gid von hang bdn/ hang ton kho BQ) 6,03 3,76 |  Giam
= Doanh thu thuin/Tdng tai san 1,14 1,07 |  Giam
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V. Co céu cb dong, thay d6i von diu tw cia chit sé hiru.
1) Cé phén:

Co Phiéu Cong Ty Cé Phan Nhwa Tin Dai Hung 86 Cé phiéu

Téng so co phan phdt hanh 24.430.596
806 co phan dang lwu hanh (chuyén nhwong tw do) 21.268.956
Cé phin Cé phiéu quy nim giip 3.161.640
S0 co phan han ché chuyén nhwong 00
Chirng khoan giao dich tai nwéc ngoai 00

2) Co ciu cé dong:
(Theo danh sich do TTLKCK TPHCM chuyén dén cong ty ngay 04/03/2019)

5 ] 2 i 16 (%) SG 5 z .
3 R 7 R S0 luong co Ty 1.e~ (A)Kso' TS quyén biéu | Ty lé quyén
Loai co dong luong A hitu co i o5 i
2 1A phan . £ quyeét biéu quyét
co dong phiéu - -

L Co déng trong nuéc 624 20.857.374 85,37% 20.857.374 98,06%
1.Ca nhan 604 17.934.356 73,41% 17.934.356 84,32%
2.T6 chirc 20 2.923.018 11,96% 2.923.018 13,74%
II. Co dong nwéc ngodi 20 411.582 1,68% 411.582 1,94%
1.Ca nhan 16 391.412 1,60% 391.412 1,84%
2.76 chikc 4 20.170 0,08% 20.170 0,09%
III. Cé phiéu quy 3.161.640 12,94% - 0%

TONG CONG 24.430.596 100,00% 21.268.956 100,00% |

Cé aong nuve  CO cau cd phiéu TPC theo loai ¢6 dong
ngodii Té chite

T¥ 18 Quyén biéu quyét ciia c6 dong

C6 d@oug nwve
ngoai Cianhdin

Cé phién Onj C6 dong nuve

0,08% 12,04% 1,84% ngo/o‘u' 01'960 chite
Cé dong nwve B o
ngoai Canhin o (,m';g; ”"",' i
o nuve To chite
1,60% 13,744%
€6 dong trong "
nve To chite Cé déng
11,96%

trong nuve
Canliiin

73,41%

3) Cdc co dong lon ciia cong ty:

Tén cé dong Quic tich TSCP so hitu % S¢ hitu/TSCP

1 Lé Thi M§ Hanh Viét Nam 3.382.590 13,85%
2 Pham Trung Cang Viét Nam 3.223.220 13,19%
3 Truong Thi L¢é Viét Nam 1.237.740 5,11%

4) Tinh hinh giao dich lién quan ciia cic “Cé dong I6n"va “co dong ndi bj”:
Trong nam 2018, khong cé giao dich cua ) dong 16n va ) doéng ndi bo.

5) Tinh hinh thay déi von dau tw ciia chii sé hitu
Trong nam 2018, cong ty khong phat hanh chimg khodn tang von, khong phat hanh ¢6 phiéu thuong,
khong tra co tiic bang c6 phicu.
6) Giao dich cé phiéu quy:
Codng ty khéng giao dich co phiéu qity trong nam 2018.
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7) Tinh hinh giao dich c6 phiéu TPC trén san HOSE ndim 2018.
[0 Thi trwong chirng khodn Vigt Nam 2018: Véi 38 phién tang/gidm trén 2% trong nam 2018, i+

Index da ghi nhan muc bién dong manh nhét ké tir nam 2009 tGi nay. Tu chi s6 tot nhat chau A -
Thai Binh Duong trong 3 thang dau nam va xéc lap muc ky luc méi voi VN-Index 1.204 diém vao
ngdy 9/4, chi vai tudn anh huong bai dot ban thao trén thi trudng thé gidi VN-Index tro thanh chi
s0 giam sdu nhit tir mirc dinh so vdi cac thi truong trong khu vuc. Phién giao dich cudi cing trong
nam 2018 khép lai voi Vn-Index giam 8,27 diém (-0,92%) xuong con 892,54 diém.

1,200

1,150

1,100

1,050

Biéu db VNIndex nim 2018

Tinh hinh giao dich cé phiéu TPC ciia cong ty trén san HOSE ndim 2018:

Theo anh huéng chung ctia Thi trudng chimg khoan Viét Nam, tong khéi lugng giao dich va tong
gia tri giao dich cua ¢6 phiéu TPC nam 2018 déu giam manh nhung binh quén gia giao dich ca
nam lai tang 121,7% so v6i nam 2017, gia dong cwra phién cudi nam la 10.700 dong tang 200
ddng/cp (ting 1,9%) so v6i phién mé cira ddu nim. Gid tri von hoa cia cong ty theo ¢b phiéu trén
TTCK ting tuong tng 4.653.446.857 dong.

Biéudé thigia TPC nam 2018 (trén san HoSE)

16.00

14.00
12.00 /WJKMWVAMWWMM
10.00 et A

THONG KE GIAO DICH CO PHIEU TPC NAM 2018

TS phién tang gia 84 34,1%
TS phién giam gia 77 31,3%
TS phién giir gia 35 14,2%
TS phién khong giao dich 50 20,3%
Téng KLGD khép 1énh (cp) 1.410.660 65,9%
Toéng GTGD khép 1énh (dong) 16.824.000.110 66,6%
Binh quan GTGDKL/CP (dong) 11.926
Téng KLGD thoa thuan (cp) 730.800 34,1%
Tong GTGD thoa thuan (dong) 8.443.925.000 33,4%
Binh quan GTGDTT/CP (dong) 11.554
Thi gid mé civa dau nim 10.50
Thi gid déng civa cudi nam 10.70

So sinh thi gi 2017 (cudi-diw)
Gid tri vén héa cong ty tang thém 4653446857 | |
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VI.

Cor chu phwong thite giao dich TPC 2018

‘o cAn gia tri oi i . 65.9% 66.6%
Co cau gia tri giao dich TPC 2018 —

Ting gid
34,1%

e . Tong KLGD Tong GTGD Tong KLGD Tong GTGD
('ﬁm' gm khop ieni (cp) khop lenh thea thagn (cp) thoathnan
s (ong) (dong)

1 So sdnh giao dich cé phiéu TPC giita nim 2018 véi nim 2017:

Hang muc Nam 2017 Nam 2018 So sanh 2018/2017

TS phién ting gid 29,7% 34,1% Ting 4,4%
TS phién giam gid 24,5% 31,3% Ting 6,8%
TS phién giiv gid 45,8% 34,6% Giam -11,2%
Téng Khéi lwongGD (cp) 3.285.680 2.141.460 Giam con 65,2%
Tong Gid tri GD (dong) 31.862.210.000 25.267.925.110 Giam con 79,3%
Binh quin GTGDTT/CP (déng) 9.697 11.799 Ting 121,7%

8) Cdc chirng khodn khac:
Cong ty khong phat hanh hay giao dich chung khoan khac trong nam 2018.

Bao cao tac dong lién quan dén moi truwong va xa hi cua cong ty

1) Quin ly nguén nguyén vt li¢u:
a) Tong nguyén ligu dwoc siv dung nim 2018: 9.899.868 Kg.
Ty 1€ trén cao hon mutrc cua nam 2018 (la 6,3%) do tdng san lwong bao ndi dia.

b) T I¢ nguyén liéu tii ché dwgc sir dung sin xudt nam 2018: 17,81%
Ty 1¢ trén thap hon mirc ciia nam 2017 do ngudn PP2 bién ddng (chinh phu kiém soat chat nhdp
khau), vi vay cac nha cung cap PP2 khong dép ung du nhu cau str dung.

2) Tiéu thu nang lwong:

a) Ning lwong tiéu thu trwc tiép va gidn tiép:

Tong tiéu thu (kw) Truc tidp SX Phuc vu SX
Nam 2017 12.268.400 11.864.043 404.357
Nam 2018 13.194.800 2.806.222 388.578
So sanh 2018/2017 107,6% 107,9% 96,1%

=  Luong dién tiéu thu truc tiép cho san xuét nam 2018 tang 7,9% so voi nam 2017 do tang san
luong san xuét, thay ddi co cau san pham, ting thém 01 may kéo sgi va 12 may dét trong nam
2018 (qud trinh ldp dat va van hanh thir ciing tiéu thu khd nhiéu dién ning).

= Luong dién tiéu thy ciia cac bo phan gian tiép nam 2018 giam 3,9% so v6i 2017 (1 trong la
2,94% tong tiéu thu dién, giam so véi mirc 3,30% ciia nam 2017) do ap dung cac bién phap tiét
kiém dién thip sang.

b) Bdo cdo sdng kién tiét kiém néing lwong (xem thém chi tiét phan bén duwdi):
Tuy chua st dung ning luong tai tao, nhung cong ty hét strc chu trong viéc tiét kiém dién dé giam
gi4 thanh san xuat thong qua cac bién phéap sau day:
L] erlp dat hé théng phu tai dién hop ly, kiém soét hé sb cos @ cua dién ké téng ludén dap tng
dugc yéu cau cua nganh dién (yéu cau cos @ >0,90).
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=  Gin cac dién ké con tai mdi phan Xuong dé theo ddi, danh gia lugng dién ti€u hao theo don vi
san pham, thong tin thudng xuyén dén cac b phan dé kiém tra diéu chinh.

= Lién tuc cai tién MMTB san xuit, ting nang sudt may kéo soi, may dét, may in; cai tao hé
thong den, thay bong dén quynh quang bang bong Led, kiém tra giam sat viéc sir dung tit mo.

= Kiém tra loai bo cic phu tai khong can thiét, nghiém cam lam dung cho muyc dich canhan.

Mive tiéu hao dién nang (Kw/kg san |>I|;||||) Kiém soat hé sb cos @ cac tram dién

wm Tpgm I w Tyam 2
0.906

Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2015 Nam 2016 Nam 2017 Nam 2018
Miurc tiéu hao dién san xuat 2018 6 mirc thap so vdi trong Nganh dién kiém tra cos @ dinh ky va dot xuat déu
nganh va giam so voi nam 2017. thira nhdn dat yéu cau va khéng phdi bu tiéu hao.

3) Tiéu thu nuoc:
a) Nguo“‘n cung cd'p nwdoc va lwong nuwoc si dung:
7] Tru sé vin phong stt dung ngudn nudc cia TPHCM, nha may st dung ngudn nudc tai
khu cong nghiép.
[ Mtc sir dung ndm 2018: 69.888 m? (tang 8.4% so véi 60.960 m*nam 2017) do dién tap
phong chay chira chay nhiéu lan.
b) Téng lwong nwéc tii ché va tdi sir dung nam 2018: L4 6.950 m®, dat ty 1& 28,2% (nam 2017
la 6.846 m dat ty 1é 27,4%, nam 2016 ty 1¢ la 21%, nam 2015 ty I¢ la 20%).
4) Tudn thii phdp ludt vé bdo vé méi truong:
Cong ty khong bi xtr phat vi pham do khong tuan thu ludt phap va cac quy dinh vé méi truong
5) Chinh sdch lién quan dén nguoi lao dong
a) 86 lwong lao dpng, mirc lwong trung binh déi véi nguwoi lao djng.
| Téng so6 ao dpng ciia cong ty la 641 nguoi: gdém 379 lao dong nam va 262 lao dong ni.
Trong d6 lao dong truc tiép 525 lao dong chieém ty I¢ 82% trén tong so6 lao dong.
=  Tong so lao dong nam 2018 giam 1,5% so v6i ndgm 2017, chu yéu 1 cong nhan truc tiép

san xuat, tong san lugng so sanh tang 12%, nhu vy nang suat lao dong tang hon 9% so
V61 2017 (do cdc hoat dong cdi tién quy trinh san xudt & cdi tién mdy moc thiét by).

Co ciulao djng theo trinh dé Co ciulao déng theo qua trinh lam viéc

= Nam 2017 ™ Nam2018 =" Nam2017 = Ninm2018

29.5%

s.8% 3,59 4.1% 4.8% 5.1%
 32% 33N e 505 0.5%

= 1mam 1 dén 3 nam =3 dén 5 =5 dén 10 > 10 nam
Cap 1 Cap2 Cap 3 TC b PH =DPH nam nam

I Thu nhdp truc tiép ciia CBNV binh quan nam 2018: tang 4,4% so v6i 2017 (Do cac hoat dong
cai tien MMTB, quy trinh SX dé nang sudt lao dong, diéu chinh don gid lwong LPPT, may),
tién thuong cudi nam tang 4,2% so v6i 2017 (do thuong lwong thang 13 ting).
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Biéu dé thu nhap binh quan/thang (triéu déng)

u CBNV Gidn tiép W Cong nivin SX

Nam 2016 Nam 2017 Nam2018

b) Chinh sach nham dim bdo sikc khée, an todn va phiic li ciia nguwoi lao djng.
| Ché dé déng BHXH, BHYT, BHTN: cong ty thuc hién ding va du cac ché d6 nay dang theo
phap luat va théa udc lao dong.
O Cdc ché dp thwéng: luong thang 13 (mitc binh qudn thu nhdp thang trong ndm), thuéng tham
nién lity ké, thuong thanh tich ABC .
[ Cdc ché dé cham séc, phiic lpi khac:
= Cong ty c6 xe dua ruéc CB-CNV tir cac diém tap trung dén noi 1am viéc.
=  Pam bao thoi gian nghi giira ca, ché do phép nim, ché do phu cip ting ca. Thuc hién
650.600.000 ddng chi phi phuc loi trong nim 2018.
= T6 chiic kham sirc khoe dinh ky va tham quan nghi mat hang nim cho ngudi lao dong;
tang qua tat ca dip 18 tét (30/4, 2/9, tét Dwong lich, tét Am lich); c6 ché do tro cap hop ly
cac truong hop tang ché, ma chay, cu6i hoi, thai san, tai nan lao dong.
= T0 chirc bép &n tap thé véi dién tich 500 m? trong khudn vién cong ty (b6 tri 08 nhdn vién
ndu an & phuc vu, cung cdp bita an gitta ca mién phi cho CB-CNV Cong ty, bép an dat
GCN an toan vé sinh thuc pham qua kiém tra cia nganh y té dia phuong). Trong nam
2018, thyc hién 181.083 suat dn voi chi phi binh quan 15.499 ddng/suét (khong tinh cac
chi phi quan ly).
= Khu luu tra voi 50 phong (gom 40 phong dién tich 60 m? /phong va 20 phong dién tich 32
m? /phong) phuc vu chd ¢ mién phi cho CB-CNV c¢6 nhu cau. Tong s6 CB-CNV 6 lai khu
luu tra hién nay 1a 350 ngudi va mot sé than nhan (49,1% tong s6 lao dong, chii yéu la
cong nhdn nha ¢ cdc tinh Xa).
= Phéi hop voi cong doan t6 chirc cac phong trao van thé my ky niém cac ngay 18 10n trong
nam (héi thi bong dd, karaoke, v.v...) chiam lo doi song tinh than cho ngudi lao dong.

Co ciumot sb chi phi phiclei 2018 Cung cap suat an giira ca
u Tham quan nghi it  Ngdy Qudc té phy nir 83 ™ Ngay Phy nit VIV 20/10 u TS swdt dn givi ca B Chiphi BQ suit in (d@ong, khéng tinh CP qudin )
= Npdy Qube 18 thidu nhi 16 % M chay 193,110 184,335 175781 181,083
_— 4

Thai sdn

Niam 2015 Nam 2016 Nam 2017 Nam 2018
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C) Hoat dong dao tao nguwoi lao dong

0 Sé gio dao tao trung binh méi nim, theo nhén vién va theo phan loai nhin vién nhwsau:

=  Dao tao cong nhan mdi: 102 ngudi, trong do dao tao 1y thuyét 1a 204 gid, dao tao thuc
hanh ding may 1a 4.896 gio.

= Pao tao nang cao tay nghé cho cong nhan: 40 ngudi, trong d6 dao tao ly thuyét 1a 800 gio,
dao tao thyc hanh la 240 gio.

= Dao tao vé ATLD & vé sinh lao dong cho tat ca CNSX: 24 gio.

=  DPao tao v& ATLD & vé sinh lao dong cho tit ca doi ngii quan 1y & nhan vién nghiép vu
ky thuat: 48 gio.

[l Dao tao khac:
= Dao tao vé sir dung an toan hoa chét (theo hé thong MSDS), so cép ciru, cong tac an toan
PCCC, chinh sach vé trach nhiém x3 hoi BSCI & nghiép vu quan ly, k¥ thuat cho doi ngii
quan ly va k¥ thuat Cong ty.
= Cac chuong trinh phat trién k¥ ning (da dang tay nghé, cé thé lam nhiéu nghé tiy céng
nhén dang ky, nhan vién di hoc ndng cao nghiép vu) va hoc tap lién tuc dé hd tro ngudi
lao dong dam bao c6 viéc lam va phat trién su nghiép.

6) Bdo cdo lién quan dén trdch nhiém déi véi cong déng dia phuong.
[ Uu tién giai quyét viéc lam tai dia phuong, thong tin va van dong CBCNV gop phan giir gin
ANTT, an toan giao thong, xay dung 161 song van hoa trong quan hé voi dan cu dia phuong.

) Khong ngimg cai tién cong nghé MMTB k¥ thuét trong san xuét, dé giam thiéu cuong d¢ lao
dong va an toan lao dong trong san xuat.

) Thu gom va tai ché va sir dung lai 100% phé liéu phé pham, khong xa nudc thai truc tiép vao
mdi truong (hé thong thodt miede sinh hoat dwoc thu gom chung vao hé thong ciia cum cong
nghiép), tat ca chit thai rin khac déu dugc cong ty thu gom, tip trung va hop dong véi don vi
¢6 chirc nang dé xt Iy (ké ca tai khu leu tri7); nghién ctru ap dung cac cong thirc nguyén lidu
dé tang dan ty 1& sir dung nguyén lidu tai sinh hiéu qua nham giam gia thanh.

[1  Tham gia cic cudc van dong tir thién (véi mire do khéc nhau): :

» Do Hiép Hoi Nhya Viét Nam 16 chirc: cham soc tré em nghéo, ung ho ciru trg bdo lut,

= Cdc cube vin dong cia cac dia phirong (truy sé va nha mdy) : ting hd cham lo Tét cho
nguoi nghéo, trao hoc bong cho con em CB-CNV gia dinh nghéo vugt kho.

= Nam 2018: cong ty da tai tro 02 ty dong xay dung 40 can “nha tinh thwong” tai 2 tinh Bén
Tre va Ca Mau. .

*  Twnam 2019, cong ty s€ trich chi phi twong dwong murc 2% l¢i nhuén trude thué dé tai trg
tir thién cho linh vuc y té va gido duc (thdng qua cdc t6 chirc hop phép).

cong Ty co F 3

Hinh anh tiéu biéu ciia ban giao
40 nha tinh thuwong do Cong ty
tai tro tai Bén Tre va Ca Mau

nam 2018.
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PhanIll. BAO CAO VA PANH GIA CUA BAN GIAM POC

Panh gia két qua hoat dong san xuit kinh doanh 2018
1) Phan tich tong quan.

a) Két qud thuwe hién cdc chi tiéu chinh nhw sau ( bing 1):

So sanh

Kétqui | Vgichi | Veikét | Vi két
2017 tiéu qud qud
2018 2016 2017

Két qud
2016

Chi tiéu
2018

Thuc hién

TT | Chi tiéu 2018

Sdn luwong bao bi (tdan ) 13.430 14.975 12.980 14,549 | 111.5% 115.4%
2 | Doanh thu (ty dong) 622,63 680,76 591,50 710,22 | 109.3% 115.1% 95.9%
3 | Lgi nhudn sau thué (ty dong) 32 30,14 23 29,36 94.2% | 131.1% | 102.7%
Két qua thire hién cac chi tiéu SXKD chii yéu nim 2018
= Sqn heong bao bi (tin ) = Doanh thi (frién dong) ® [ @i nhudn san thué ( aong)
131.1%
115.4% 115.1% -~
102.9% 95.0% 102.7%
So sinl ot chi ién 2018 So sanitvor Két qua 2016 So sdnk vor két qua 2017
b) Két qud hoat dpng niam 2018 (bing 2): (Dvt: dong)

CHI TIEU

Nam 2017

Nam 2018

So sanh

2018/2017

1. Doanh thu ban hang va cung cap dich vu 735.337.164.685 713.685.054.261 97,1%
3. Doanh thu thu4n vé ban hang va cung cap dich vu 735.337.164.685 713.685.054.261 97,1%
4. Gia vbn hang hoa 674.064.403.180 |  645.762.638.681 95,8%
5. Loi nhuan gop vé ban hang va cung cap dich vu 61.272.761.505 67.922.415.580 110,9%
6.Doanh thu hoat dong tai chinh 12.374.446.398 14.191.292.433 114,7%
7. Chi phi tai chinh 4.807.583.146 14.339.244527 | 298,3%

- Trong d6 : Chi phi 1ai vay 5.094.860.735 7.328.364.461 143,8%
8. Chi phi béan hang 15.905.629.102 16.692.963.160 105,0%
9. Chi phi quan 1y doanh nghiép 21.231.948.162 22.936.254.349 108,0%
10. Loi nhuan thuan tir hoat dong kinh doanh 31.702.047.493 28.145.245.977 88,8%
11. Thu nhap khac 5.262.094.725 9.804.084.239 186,3%
12. Chi phi khac 58.542.778 26.656.515 45,5%
13. Loi nhuan khac (40 =31 - 32) 5.203.551.947 0.777.427.724 |  187,9%
15. Tong lgi nhuan ké toan trudc thué 36.905.599.440 37.922.673.701 102,8%
16. Chi phi thué TNDN hién hanh 7.542.883.781 7.779.442.403 103,1%
18. Loi nhuén sau thué thu nhép doanh nghiép 29.362.715.659 30.143.231.298 102,7%
19.Loi nhuédn sau thué ciia Cong ty me 29.362.715.659 30.143.231.298 102,7%
21. Lii co ban trén cd phiéu 1.381 1.417 102,6%

Két qua hoat dong SXKD trong ndm 2018, loi nhuén dat 30.143 triéu dong chi dat 94,02% so voi ké hoach
la 32 ty dong. Nhung so véi thyc hién nam trude thi tang 780 tri¢u dong (fuwong wng tang 2,66% ) so voi

CONG TY CO PHAN NHU'A TAN PAI HUNG

BAO CAO THUONG NIEN NAM 2018

Trang 20




ké hoach nam trude thi tang cao hon 30%. Day la nhirng thanh qua ma ban diéu hanh cing toan thé CB
CNV Cong ty Tan bai Hung da hoan thanh xuat sac, thé hién qua cac chi tiéu nhu sau:

[

U

San luong ban hang: dat 14.975 tin, ting 1.545 tin so voi ké hoach 1a 13.430 tin (fwong img ting
11,51%).

Doanh thu bao bi: dat 622.627 triéu déng, tang 58.132 tri€u so vai ké hoach 622.627 triéu déng, tuong
ung ty 1€ tang 9 34%.

Chi phi gia vbn: dat 645. 762 triéu dong, giam 28.301 triéu ddng so vo voi cung ky nam trudce ty 18
giam 4,20%. Chi ph1 gia von giam do CO cau san pham ban ra ndi dia trong nam 2018 ting dang keé,

tang 29,56% so v6i ké hoach 1a 1.757 tan va so véi thuc hién cing ky ndm trudc thi ting 33,8%, tuong
mg tin 1.669 tin, boi san xuit san phdm nay don gian, qui trinh khong kéo dai mang dén chi tiéu loi
nhuén gop ting dang ké 6.649 triéu dong, twong tmg tang 10,85 %.

Céc chi tiéu ban hang va chi phi quan 1y nim 2018 so v&i nam 2017 c6 ting boi Cong ty di day manh
chi phi marketting

Doanh thu tai chinh ndm 2018 so v&i 2017 ting 1.816 triéu dong twong tng ting 14,68%, tuy nhién chi
phi tai chinh ciing ting ddng ké do anh hudng ty gia Vnd/ Usd trong nam 2018 tang 9.531 trigu dong,
tuong tng ty 18 ting 2,16%, trong d6 chi tiéu 1ai vay cling tuong g bai anh huong kinh té thé gidi va
ty suat cua Fed di ting 03 1an trong nim, anh hudng mot phan chi tiéu loi nhuin khong dat nhu ké
hoach dé ra.

2) Nhiing tién bg Cong ty dat dwoc trong nam 2018.

[

O
U

CONG TY CO PHAN NHU'A TAN PAI HUNG

Vé Marketing: B phan kinh doanh ngoai phuong thire tiép can khach hang vén 6, di va dang tiép can
v6i mot s6 khach hang mai vé vai dia ky thuat, bao Jumpo chdng li.

Vé chinh sach lao déng: Cai tién vé chinh sach tuyén dung & Chinh sach tién luong, thu hut lao dong
Vé Méay moc thiét bi: cung voi dau tu thém mot s6 MMTB san xuét, ap dung nhiéu sang kién cai tién
MMTB mang lai nhiéu két qua rd nét vé tiét kiém chi phi, ting ning sut san lugng va gop phan dam
bao chat luong san phim.

Nhiting sang kién cdi tién dwoc thiee thi va cong nhan khen thuong hiéu qua:

Gdm hu hong, giam sup dau giang nhén va so le
chi soi; tiet kiém vat tu.

Thay thé banh ring nhya bang cac coc
banh rang nhom tai dan thau.
Lép bac chan bui cho cac banh xe sur &

Kéo

soi 2 chi dan thau Tang thoi han st dung , tiet kiém vat tu.
3 | Lip dit bo ngit hoi thdi chi ty dong . Tiét kiém str dung khi nén tai PX Kéo soi.
4 | Thay the hai dan 16 kéo sg¢i 16n hon (S5) | Tang san lugng 5%.
5 | Thay vong dém co loai méi . Tiet kiém vat tu phu tung.
pét | 6 | Ciitién by ddy may dét Youngming . Giam hao mon banh xe thoi, giam chi phi BTSC.
7 | Cai tién nep thung nhét may dét. Khéng con chay nhét, han ché hao hut nhot.
3 Thay dbi két cau truc 16 ép may trang, A2 T, .. -
Tﬁzng 8 truc 16 dén méy in Olger. Hoat dong on dinh, giam gay 16 so vdi truc 10 cil.
ghep 9 | Cai tién gian xudng cudn 03 may trang. Gitip c6ng nhan d& dang xubng vai, giam hu vai.
10 Tach viéc pha muc ra khoi Phan xuong Giam tdn kho muc d pha.

san xudt dé kiém soat viéc cip phat muc.
In Cai tién quy trinh san xuat bao PP ni dia

Gidm cong doan may tay, giam gia thanh san

11 | khong trang tir in cat cai sang in cudn va Ut
xa trén Pallet. B
12 l%al tién may cat hinh thanh may cat duc Cét duoc don hang bao RMY.
Cit D6i dan bu vai tir ly hop thing tir sang . . .
13 diéu khién bién tﬁng trén cac may CMTD Khéc phyc hi¢n tuong bao bi hu.
14 | Thay ddi cach cat trén cac may cat hinh | Tang san luong.
15 Cai tien viéc lap dat dan thoi hoi bao Bao khong nhan.
May (RMY)
16 | Ché tao may may bao nep vién. Tang nang suat san luong so voi may tay.
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Tinh hinh tai chinh
1) Tinh hinh tai sdn

1 So Sdnh gid tri tai san va nguon vén tai ngay 31/12/2018 va cuéi ky nam trwée. (Bing 3)

TAI SAN

S6 dw dau ky

S6 dw cudi ky

‘ Tang/giam

A-TAI SAN NGAN HAN 412.620.711.483 467.385.665.294 13,3%
I.Tién va cac khoan twong tién 17.862.092.511 41.430.643.779 131,9%
I1.P4u Tu Tai Chinh ngin han 91.023.691.389 51.000.000.000 -44,0%
I11.C4c khoan phai thu ngén han 151.434.902.435 165.900.223.372 9,6%
IV.Hang ton kho 141.870.567.526 201.692.121.582 42,2%
V.Tai san ngan han khac 10.429.457.622 7.362.676.561 -29,4%

B - TAI SAN DAI HAN 231.196.924.656 194.991.814.199 -15,7%
I.Cac khoan phai thu dai han - 22.930.435.024
I1.Tai san ¢6 dinh 63.667.065.602 70.345.638.209 10,5%
I11.Bat dong san dau tu - -

IV.Tai san do dang dai han - -

IV.DPau Tu Tai Chinh Dai Han 72.710.713.499 11.585.699.299 -84,1%

V.Tai san dai han khac 94.819.145.555 90.130.041.667 -4,9%
TONG CONG TAI SAN 643.817.636.139 662.377.479.493 2,9%

NGUON VON S6 dw dau ky S6 dw cudi ky Ting/giam

A - NOQ PHAI TRA 314.321.799.016 334.641.845.072 6,5%
I.No ngén han 314.321.799.016 334.641.845.072 6,5%

1.Phai tra nguoi ban ngén han 38.726.245.655 38.539.387.663 -0,5%
II.No dai han - -

B- VON CHU SO HUU 329.495.837.123 327.735.634.421 -0,5%
1.Vén Chu s6 hitu 329.495.837.123 327.735.634.421 -0,5%
I1.Ngudn kinh phi va quy khac - -

TONG CONG NGUON VON 643.817.636.139 662.377.479.493 2,9%

| Tbng gia tri tai san cudi nam 2018 so v&i cudi ndm 2017 ting 18.559 triéu dong, gdm:
= Chu yéu giam cic khoan dau tu tién giri ngan han, ting dy trit hang ton kho nguyén vat liéu chinh

vi gid nguyén vat liéu cudi ndm giam so véi gia diu ndm. Dong thoi v6i chinh sach ban hang véi

khach hang moi, san pham méi, lam cho no phai thu cudi nam 2018 so v6i nam 2017 ting 14.465

triéu dong, twong tmg ting 9,55%.

= Tai san dai han giam 36.025 triéu dong , chu yéu 1 giam cac khoan dau tu dai han, dé bo sung von

luu dong.

[1  Ngudn von va ng phai tra:

= Tong ngudn von dén 31/12/2018 1a 662 ty dong so v6i nam 2017 1a 643 ty dong ting 2,88% , chu
yéu la di vay von ngan han ngan hang d¢ thanh toan nguyén liéu nhap khau phuc vu cho san xuat

kinh doanh,

= Ngudn von chii s¢ hiru ndm 2018 so voi nam 2017 giam 0,55% la do trong nam 2018 chi tra cd
tac 2017 1a : 31.903.434.000 dong voi ty 1€ chi tra 1.500 dong / cd phicu.

2) So Sdnh cdc chi sé tai chinh niam 2018 va nim 2017 ( bing 4)

Chi tiéu - chi so 2017 2018 Ghi chu

Téng Tai Sin

= Tai san ngan han/Tong tai san (%) 64,09% 70,56% Ting
= Tai san Dai han/Téng tai san (%) 3591% | 29,44% | Gidm
No phdi trd

= No phai tra/Tong ngudn von (%) 48,82% 50,52% Tiang
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= Vbn chi so hitu/Tong ngudn von (%) 49,74% | 49,48% |  Giim
= No phai tra/Vén chu sé hiru (%) 95,39% | 102,11% |  Ting
Ty S6 Loi nhudn

= Ty s6 Loi nhuan sau thué/Doanh thu thuan (LN bién) 3,99% 4,22% Tang
= Ty SO Loi nhuan/ tong tai san (ROA) 4,56% 455% | Bang
= Ty S6 Loi nhuan/ Vén chi s¢ hiru (ROE) 8,91% 9,20% | Tang
= Ty S6 Loi nhudn/ Vén C6 phan 12,02% | 12,34% | Ting
Chi tiéu khd ndng thanh todn

= Ty s6 kha nang thanh toan nhanh 1,31 1,40 Tang
= Ty s6 kha niang thanh toan bang tién mat 0,86 0,79 Gidm
Chi tiéu nang luc hoat dong

= Vong quay hang ton kho (gid von hang ban/ hang ton kho BQ) 6,03 3,76 |  Giim
= Doanh thu thudn/Tdng tai san 1,14 1,07 |  Giim

Tém lwoc: trong nam 2018 vai tinh hinh ty gia dong Usd so v6i dong viét nam ting 2,16% va boi
anh huong cua kinh té thé gioi ciia Fed da tang 1ai sudt vay 03 lan, mdi lan 0,25% , da anh huong
dang ké dén chi tiéu ké hoach loi nhuan cua don vi. Mic du khong dat nhu ké hoach, nhung so voi
loi nhuédn thyc hién nam trudce thi ting 780 tri¢u twong tng tang 2,66% , néu so vé6i ké hoach nam
trudc 23 ty dong, thi ting dang ké trong tmg ting 31%.

Cdc biéu dé so sdnh cdc chi sé tai chinh giita niam 2018 véi nam 2017:

So sanh tinh hinh tai chinh 20182017
187.90%

102.88%  97.06%
_a— “ 88.78%
- a—

102.76% 102.66%
d A

Tonggia Doanh Loi loi nlusdin  lgi nlmiin loi nhudn
witdisan thuthudn nhndn tie khdc  triede thué  sauthué
hoatdong
kinh
doanh
So sanh chi s6 tai san 2018 véi2017 So sanh chi s6 ngr2018vo6i 2017

. g s C o . .. = .. nNdm 2018 wNidm2017
® T san ngdn han/Tong Tai Sdn (%) w Tai san Dai Irare Tong Tai San (%)

102.11%

95.39%

48.82% 49.48%99-74%

70.56% 64.09%
Ne phai tra Tong Vénclu sé Neophai tra'Vén
ngnen vorn (%) Nitew Téng ngion clui 57 It (%)
Nam 2018 Nam 2017 von (%)
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Sosanh chi s6 kha nang thanh toan 2018 v6i2017 So sanh chi chi s6 nang lwc hoat déng 2018 vai 2017

® T $6 Kl g thandtodn nhanft ® TF 56 kivd ndng thanl todn = tién ndt ® [ogig quuay Teang ton ko (gidvon Niang ton kltoBQ)

I I 0‘86

Nimn 2018 N 2017 Nitm 2018 Nitm 2017

» Doanfetlutthudn trén tong tii sin

1.40

6.03

Sosanh chi s6 kha nang sinh 16i 2018 v6i 2017
N 2018 wNam 2017

12-3412.02%

Ty Sé Loi T3 86 Lei niwdin/ Ty Sé Loi nhiugn’ Ty Sé Loi nhudn/
rhain ST Doardy  téng tai san (ROA) V'on cli s ik Fon Co piiiin
He teeeiine (LN (ROE)
Dién)

I11.  Nhirng cai tién vé co ciu to chirc, chinh sach, quan ly trong nim 2018.

1) Vé co ciu té chire

| Tb chirc lai quy trinh san xuét In cat (C4i) va may sang in cudn va cit may tu dong: giam chi phi san
Xuit, ting ning suét san lugng. T chic lai viéc quan ly muc, dung mdi & quy trinh cdp phat (theo
dinh mikc): giam chi phi trong san xudt tai khau in.

I Tiép tuc quy hoach sip xép, bé tri lai mat bang Pong kién, LDPT: hop Iy hoa van chuyén va qué trinh
san xuét nhap kho.

O Sap xep quy | hoach lai mdt bang PX1 & PX4 dé bo tri thém mday Kéo soi & may Dét.

7] Co cau lai sip xép lai to gia cong may: chuyén vé Bo phan Kinh doanh cung tng quéan 1y (thay vi B¢
phdn KHSX quan 1y).

2) Vé chinh sach qudin ly
] Ra soét cai tién lai dinh murc ddi voi cac cong doan: LDPT, May PP, May lu6i cho ph1‘1 hop voi thucté.
] Tiép tyc trién khai cac chinh sach khen thuong sang kién cai tién gop phan cai tién may moc thlet bi,
quy trinh SX nham tang nang suét, san luong, chét luong (khen thuéng cho sang kién cdi tién ndm
2018 la 118.000.000 dong tmmg dwong voi mirc thwong nam 2017)

Hinh dnh
LéT 5ng
kétva
Khen
thuong
thanh tich
nam 2018.
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IV. K& hoach phat trién trong twong lai

1) Nhitng dw bdo vé méi trwong kinh doanh nim 2019

[

U

Téac dong ctia mau thuan dia chinh tri, chién tranh thuong mai, Brexit, thay ddi chinh séach... lam tat &
khu vure va cuong qubc kinh t& déu ha du bao ting truong, khong loai trir xuat hién giai doan suy thoai
toan cau theo chu ky. Gia dau tho tang nhe, kéo theo gia nguyén liéu ting nhung s& khong hon 6%.

Tai Viét Nam, kinh t& vi mé 6n dinh, méi truong kinh doanh tiép tuc duogc cai thién, khuyén khich kinh
té tu nhan phat trién, thu hut thém ngudn von dau tw nude ngoai (cd FDI va FII), mirc ting truong kinh
té twong duong nam 2018, 14i suét va ty gia on dinh, lam phat duoc kiém soat chit va kiém ché dé
khong vuot qua 6%.

Nganh nhya Viét Nam tiép tuc ting truong, lan song M&A va dau tu FDI va nhét 1a tir Trung quic
tang manh, cac chi phi ddu vao (nhdn céng, nguyén liéu nhiea, dién) cia san xuit déu ting, ap luc canh
tranh “kép” ngay cang I6n 1am ty sudt loi nhuan nganh ngay cang giam.. Nha nudc sé kiém soat chit
ch& hon viéc nhap khau nhya phé thai dong thoi c6 chinh sach khuyén khich tai ché nguyén liéu ti
sinh tir rac nhya ngay tir ndi dia.

2) Dinh hwong chung 2019:

[

Xac dinh va tap trung phat trién cac gid tri cbt 161 cua Tan Dai Hung nhu cac san phim chu lwc, ngudn
khéch hang 6n dinh va doi ngii nhan sy tim huyét dé cing ¢b va nang cao loi thé canh tranh, tré thanh
doanh nghiép bao bi ¢6 tiém luc va uy tin nhit Viét Nam.

Linh hoat trong tiép thi va co cdu san pham, chao gia canh tranh, tim kiém khach hang dé nhan du don
hang theo chi tiéu ké hoach, wu tién cho xuét khau & lua chon don hang hi€u qua.

Pau tu thém may moc thiét bi méi, duy tri bao dudng tdt may moc thiét bi, thanh 1y may cii khong hiéu
qua nham ting ning suat san luong & chét luong san pham.

Tiép tuc phat huy sang kién cai tién lién tyc, trong dé cha trong cai tién MMTB thiét bi va quy trlnh
san xudt san phim, han che t6i da viéc str dung lao dong nham tinh gon bo M4y, giam chi phi san xuét
tang sirc canh tranh d6i tat ca cac mat hang san XUét.

Cai tién quy trinh kiém soat don hang, cai tién nang cip hé thong quan 1y dir liéu thong ké sanxuét.

Cai tién hé thong quan 1y chat luong, ddng thoi nang cao vai tro chu dong cia cac phan xuong san Xuat
trong vigc kiém soat tinh hinh chat lugng san pham.

Kiém soat cong no ban hang, diéu ph01 hiéu qua dong tién khong dé phat sinh no x4u.

Nang cao trinh ¢ chuyén mon va tiép can cac cong nghé méi dé ting hiéu qua san xudt va giam thiéu
rui ro trong kinh doanh.

Tiép tuc tuyén dung nhéan sy & dio tao ning cao nang luc cho déi ngii can bo ké thira.

Dat vuot cac chi tiéu san xuat kinh doanh chii yéu nim 2019, gom tong san luong bao bi 14.810 tAn,
tong doanh thu bao bi 627,184 ty dong, loi nhuén sau thué 25 ty dong, ty 1é phé/tong san luong <6%.

3) Vé hoat dong kinh doanh va cung irng:

[

[]

0

Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khach hang méi & tiém ning. Trong d6 uu tién
xuat khdu vai dia ky thudt va aquadams vao My va Eurozone. Tang cudng hoat dong chim séc khach
hang, chu trong thu thap va phén tich thong tin vé xu hudng thi truong va doi thi canh tranh dé c6 cac
chinh sach thi truong phi hop va hiéu qua. Tang thi phan ¢ nhimg khach hang cii voi nhitng khach
hang thanh toan t&t & day tiém nang. Linh hoat trong viéc dam phan vé gia (chinh sdch gia hop 1y dé
wu tién nhdn don hang cé sé lwong I6m).Un tién may san xuét cho nhimg khach hang 16n dé dap tmg
nhanh nhimg don hang gip, dot xuat.

Tim thém don vi gia cong vai dét, & dap ung duoc nhu ciu ting dot bién cua khach hang khi vao mia
vu hodc nhitng thang cudi nam.

Phi hgp P.KTTC dé thuong xuyén theo doi tinh hinh cong ng ban hang, qua d6 xac dinh chién luoc
ban hang ddi v6i ting khach hang.

T cung tng va gia cong dam bao tién do cung cap nguyén phu liéu, gia cong ding ké hoach.

4) Vé Ky thudt Cong nghé va Chit lugng sin phim:

[]

Cong nghé:

* Duy tri gidm sat cong thire va nguyén ligu sir dung PX kéo soi, PX trang gheép.

= (Cai tién cong thire phbi tron cua ting don hang sao cho hi€u qua tuy theo ngudn PP2.
= Tiép tyuc cai tién thong s k§y thuat san phdm lam ting san lugng san xuat.
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= Két hop k¥ thuat co dién cai tién kho dét trén may dét 720 coc dau cay, tang l6n khd chia ddi hai
manh cho don hang shopping.

Quan ly chit lugng:

= Dio tao QA vé nhén thirc chat lugng “first in time”, phong ngira 1a chinh.

=  Ting cuong cac hoat dong gidm sét, kiém tra viéc tuan thii qui dinh, qui trinh dam bao chat luong
ndi bd va cung g gia cong.

= Dy bao, canh bao 13i chit lvong tiém 4n, tham muu céc giai phap khic phuc phong ngira hiéu qua.

= Giam sat, kiém tra, danh gia hiéu qua ctia hanh dong khic phuc phong ngira tai cic b phan va
don vi gia cdng.

= Tuén thu phuong phap 1y mau kiém tra nhdam han ché mit trai ctia phuong phap kiém tra xac suét.

Ky thudt Co dién:

= Lipdat12 may dét mai khé 16n.

=  Ting ning suit, san luong may soi S9 ma van hoat déng 6n dinh.

= Bao tri, sra chita t6t cac may dét 12 thoi va 8 thoi AquaDams.

= Tiép tuc cai tién nang suat may cit nhiéu line trén cac 'don hang shopping.

= Cai tién may dét, dét duoc kho 16n va bd sung dan quin cudn thi hai.

= Theo di va két hop k¥ thuat nha cung cap hoan tit cac “melt pump” trén cac may kéo soi.
= Duy tri hiéu chuin cac thiét bi do dinh ky.

5) Vé sdn xudt va gia cong:

6)

U
O

J

0

bam bao viéc tudn thu Qui trinh san xuét di ban hanh tai cac PX va cong doan.

Tuén thi Hop trién khai ké hoach thang tir ngay 06 — 09 hang thang, giao ban san Xuét hang ngay hoiy
nhanh cac ¥ kién cac truong bo phan, quan 1y SX dé thng nhét cic muyc tiéu cong viée hing ngay cho
that thuan lgi va nhanh chong

DPam bao nhan vién ké hoach didu do, cac bd phan SX tuan tha viée bo cdo dit lidu chinh xéc, kip thoi
va dung lich theo qui dinh cho BGP & cac Truong , cac QLPX .

DPam bao giai quyét tit ca cac su cd vé chat lwong san pham va MMTB trong vong 24h.

bam bao thyc hién 5S trong tat ca bo phén san Xuét.

Té chue thyc hién hiéu qua 07 trong tim ciia BPSX : Kiém soat san luong, trong luong va ning sudt,
dam bao lich giao hang. (1) Kiém soat san lwong, trong lirong Va ndng sudt, dam bdo lich giao hang.
(2) Giam 16i va chong sét 16i. (3) Tiét kiém giam chi phi vat t ky thudt. (4) Kiém sodt giam thoi gian
ngirng may. (5) Tiét kiém dién va nhién liéu. (6) Giam phé liéu phé pham. (7) Duy tri trdt t vé sinh,
phong chong con trimg va tai nan lao déng.

Thuc hién dat vuot cac muc tiéu, chi tiéu san xuét gia cong nam 2019.

Vé Hanh Chinh Nhén Su:

0

Ti¢, zep tuc phoi hop voi bo phan Ky thudt va San xuat thyc hién dong thoi cac giai phap, kiém soat gi
giac lam viée, cai tién MMTB, cong doan san xudt, siap xép phan bd may hop 1y .v.v.... nham ting
nang suét lao dong.

Xay dung Co cdu t6 chirc & Chinh sach: Phdi hop B phan SX & K§ thuat co dién to chic lai viée
nhap liéu tai san xuét (ddu tw hé thong phan mém & chi ddng can nhdp liéu bang dién tir tai cdc cong
doan san xudt). Cai tién tién hé thong dinh mic tai May Shopping. Tham gia cting B6 phan K¥ thuat &
san xudt cai tién quy trinh san xuit bao Shopping dé giam gia thanh san xuat. CAu tric lai Bo phan K¥
thuat theo yéu cau nhiém vu muc tiéu Cong ty nim 2019.

Tuyén dung: Tiép tuc tuyen bd sung can bo quan ly nguon ké thira (Kinh doanh, Cong ngh¢), B6 sung
cong nhan may cho ké hoach nam 2019. Tiép tuc cai tién hoat dong tuyén chon va sang loc trong tuyén
dung nham giam ty 1€ bo viéc trong giai doan thir viéc & dao tao.

Pao tao: Trién khai ddy du cac chuong trinh dao tao dinh ky hang nim da dwoc phé duyét. Dic biét
chu trong dao tao quan 1y san xuét (cdp TTSX, Qudn 1y Phdn xucéng, quan Iy kho).

An toan lao dong va Vé sinh cong nghiép: Giam séat chat ché cong tic dam bao An toan lao dong, ra
soat cac diém c6 rui ro xay ra TNLD, thuc hién cac bién phap cai tién may moc dé giam nguy co
TNLD, thuong xuyen nhic nhd CB-CNV ludn d& cao canh giac dé dam bao An toan lao dong . Trong
do,trong tdm la cai tién MMTB dé ngan ngira TNLD. H) tro cic PX trong viéc to chire sang loc, sap
xep mit bang tai phan xudng. Duy tri cong tac kiém tra An toan -VSCN dinh ky hang tudn. Nhan manh
vai trd ciia quan 1y truc tiép (76 trudng, QLPX) trong cong tac dam biao ATLD-VSCN..
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VI.

" Quan ly hanh chanh & An ninh trat tu: Duy tri hé théng giam sat an ninh tai nha may, tiép tuc nang
cap doi ngit bao vé€. Duy tri nghiém cdng tac tudn tra, kiém soat cua t6 bao vé nham muyc tiéu dam bao
khong xay ra mét cip, mat an ninh trat tu tai cong ty. Nang cip may quet thé theo doi ra vao cong,
nang cap doi bao vé, trién khai giam sat trén camera. Xay dung cac tiéu chuan vé trang phuc bao ho lao
dong, taing cuong gidm sat & xur Iy cac truong hop vi pham ndi quy, quy dinh Congty.

7) Vé tai chinh ké toan:

) Pam bao tinh hinh Tai chinh 6n dinh va lanh manh. Quén tri cic rii ro vé ty gid va gia ca cac nguyén
vt liéu/phu lidu dau vao, quan 1y cac chi phi, chdng that thoat hogc lang phi

) Tiép tuc duy tri viéc quan 1y doanh thu, chi phi, kiém soét chit h¢ thong Kho va cac khoan ton kho lau
nham tranh that thoat va giam ton Kho lau.

T Piu tw may vi tinh m&i cho may chi va cac may con. Két chuyén s liéu cii mang sang giup hé thong
xir 1y s6 liéu nhanh chéng va kip thoi.

Y kién ciia Ban Giam doc doi véi y kién kiém toan:
Nhit tri hoan toan véi ¥ kién cua kiém toan cong ty A&C nam 2018 (trong chitng thie bén dwdi).
Bao cao danh gia lién quan dén trach nhiém vé moi trwomg va xa hoi.
Tom luge nhu sau:

1) Vé méi truong:

Cong ty da va dang chu dong thuc hién :

= Tiét kiém dién nudc dé giam chi phi hoat dong.

»  Gia tang sir dung vat li¢u tai sinh.

= Thu gom 100% chat thai rdn va khong x4 thai truc tiép ra
mdi truong dung theo cac qui dinh, duoc danh gia t6t
sau cac lan kiém tra dinh ky va dot xuét ciia co quan
thim quyén.

Nguon nhan lyc dwgc xem la tai sdan quy ciia cong ty, dugc
cOng ty ton trong wng xuw theo chudn mwc vin hoa.

Ban giam dbc da thyc thi day du cac chinh sach cham soc dii
ngd cham lo cong an viéc lam, on dinh va tang dan thu nhép
ddi v&i can bo nhan vién va cong nhan, tao diéu kién dé xay
dung quan h¢ con nguoi lanh manh, giao luu vui choi van
nghé thé thao, khong xay ra tranh chép lao dong trong nam
2018.

3) Vé trach nhi¢m ciia doanh nghiép doi véi cong dong dia phwong:

Ban giam déc da xay dung va duy tri quan hé mat thiét véi
chinh quyen dia phuong, tham du day du cac cudc hop theo
thu moi clia cac cip tham quyén, tham gia tat ca cac cudc
véan dong tir thién tai trg' cia chinh quyén dia phuong (tru so
van phong va nha may), nam virng tinh hinh va phdi hop
thuc hién theo cac yéu cdu cua dia phuong vé tinh hinh
ANTT, an toan giao thong, giai quyét viéc 1am, bao vé moi
truong.
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PhinIV. PANH GIA CUAHPQT VE HOAT PONG CONG TY

Panh gia ciia Hoi ddng quan tri vé cac mat hoat dong ciia Cong ty.

Ddnh gid tong the:

Trong béi canh phire tap ciia cdc dia ban hogt
dong va phadi duwong df?u voi canh tranh khéc liet, 10
chikc ciia cong ty vin éon dinh, hoat dong va quan hé
diing theo diéu I¢ qui ché, trong khuén khé phdp dinh.

U Qudn tri va diéu hanh cong ty luon bam sdat thwc thi
dinh hwong chien lwgc san xuat kinh doanh, cic bj
phdn chirc nang da phat huy tot vai tro nhiém vu.

| Phdt huy cao tinh ning dgng linh hoat trong tiép thi va thay doi co cdu sin phim khi khdch hang
va thi trwong thay doi.

Nhitng yéu té néu trén cé y nghia quyét dinh lam cho cong ty CP nhya Tin Dgi Hung dgt két qua tot
cdc chi tiéu hogt djng chii yeu nam 2018; tai sn va nguon von tang, tai chinh lanh mgnh; ciing co va
phat trién uy tin thwong hiéu va thi phan ciia cong ty.

Nam 2018 ciing la nam thir tw lién tiép ciia nhigm ky HPQT khéa IV, cong ty duy tri sw ting truwong
manh va lién tuc. (Tinh binh qudn theo lao djng, san lugng tang binh quan 10,7%, doanh thu ting
binh quén 6,7%, loi nhudn sau thué ting binh quin 49,4% méi ném tiv 2016 dén hét 2018).

So sanh cac Két qua thye hién chi tiéu ké hoach 2018

m Sovéikéhoach2018 = Sovéikét qua 2017

111.50%
109.30%

102.70%

102.90%

95.80%
94.20%

San lwong Doanh thu LN sau thué

Binh quén sin lirgng bao bi (kg LD) Binh quan doanh thu bao bi (triéwLD) Binh quén Loi nhuin sau thué (tri¢n/LD)

4509 4702

22405 ket 1.091

1.062

Nam 2015 Nam2016 Nam2017 Nam 2018 Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2015 Nam 2016 Nam 2017 Nam 2018

Biéu dé cdc chi sé phan dnh hi¢u qud va ting trwéng lién tuc ciia cong ty tir 2015 dén 2018.
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1) Hogt dong kinh doanh va cung vrng gia cong dau vao.

O

O

O

J

Lién tyc tim kiém khach hang moi tiém néng,’déy manh ting thi phan ¢ khach hang cii. Bit dau
cung cap lai san pham bao bi Jumbo (dung chong sat [o).

Phong kinh doanh da phdi hop v6i cac by phén khac trong cong ty vuot qua duge tat ca cac cude
déanh gid tiéu chuan nha san xuat do khach hang thyuc hién. Di€u nay gop phan giip Tan Dai Hung
nhan dugc cac don hang bao shopping s6 lwgng 1on ciia cac tap doan siéu thi.

Hoat dong thong tin 2 chiéu voi khach hang tiép tuc duoc ting cudng, thu thap va phan tich
nhiing théng tin vé thi phan, gia ca, thi truong, doi thu canh tranh daé c6 cac chinh sach phu hop
va hiéu qua; phan anh kip thoi mong mudn va yéu cau ctia khach hang vé cht luong san pham dé
cai tién va dap tng. Day manh hoat dong tiép thi, tim kiém khach hang méi va tiém nang, uu tién
thi truong xuat khau, tang thi phan nhitng khach hang cii va nhimng khach hang thanh toan &t va
tiém nang.

Khai thac thi trudng, linh hoat diéu chinh ké hoach don hang va co cAu san phim dé gilt ving thi
phén, san lugng dat 111,5%, gitp on dinh san Xut va gia cong; linh hoat dam phan vé gi4, uu
tién nhan don hang c¢6 lgi nhuan cao va ) luong 16n, doanh thu dat 109,3% chi tiéu.

Cung tmg nguyén liéu vat tu dung cu phu tung ky thuét, gia cong vat tu d4u vao dap ung yéu ciu
kip thoi, chat lwong va chi phi hop ly.
Phéi hop vai ké toan tai chinh thuong xuyén theo ddi cong no ban hang, thong qua do6 xac dinh

chién lugc ‘ban hang dbi voi ting khach hang, phdi hop véi cac bd phan thdng nhét dua ra cac
giai phap t6i wu vé san xuét va loi nhuén.

Ddnh gid chung: CBNV phong kinh doanh cung iing thé hi¢n ning déng va trach nhi¢m
cao, thwe hién xudt sdc cic nhiém vu va yéu cau trong ké hoach kinh doanh nam 2018,
gan keét phoi hop ho trg nhiéu mdt doi voi cdc by phdn sdn xudt.

2) Hoat djng dim bdo chdt lwong.

O

d

O O

Tuéan thu nhfmg’dinh hudéng va chu truong ciia Ban Giam ddc, deo bém thuc hién cac muc tiéu,
chuong trinh, ké hO?.Ch; [inh hoat thuc hién ‘nhﬁ’ng bién phép trong diél} hanh va cac nhiém vu
trong tam, kién quyet, trién khai thuc hién dong bo hé thong quan 1y chat lugng, xay dung nhan
thure chat lugng cho CBCN ciing nhu cac don vi gia cong.

bam bao chirc ndng chuyén trach trong viéc hudng ‘dﬁn véan hanh hé thdng theo tiéu chuan 1SO
9001:2008; phoi hop tot gitra ndi bo va bén ngoai nham kiém tra, gidm sat hiéu qua viéc ap dung
hé thong quan ly chat luong.

Phat huy hi€u qua viéc canh bao chat luong cho cac b phan trude khi san xuét, ning cao ¥ thic
chu dong phong ngua sy c¢b chat lwong cua can bd cong nhan, gbp phan dam bao chat luong,
giam lang phi, phé pham.

Tham muu cac bién phaprkhécr phuc phong ngira va xur ly kip thoi cac su ¢ chét luong, ting
cuong cac hoat dong cai tién chat lugng dép ung yéu cau cta khach hang.

Duy tri hiéu qua cua phuorng phap 1ay méu kiém tra theo ti€u chuan MIL-STD-105 (Military
Standard), giam thoi glan va s6 lugng mau kiém tra nhung van dam bao chét lugng.

Quan 1y hiéu qua ngudn lyc, phan cong, diéu dong hop ly.

Tbn tai: Y thirc chét lugng cua mot bo phan quan ly va cong nhan chua dat, phat sinh nhirng su
cb khong dang c6 .Mot s6 CBCN (ndi bg va gia cong) con thleu chu dong, kién quyét trong viéc
cai tién, khic phuc, phong ngira triét dé va hiéu qua. Mot sO su ¢b chét lugng xay ra tuy khong
16n nhung QA khéng dy doan trude, giam sat, kiém tra con 1ong 1o chi quan nén khong phat
hién va khic phuc kip thoi dé chu dong tham muu, d& xuét xir ly.

Ddanh gia chung: dgi ngii CBNV khd én dinh, hoan thanh 1ot cdc chive ning nhigm vu va yéu
cdu trong nim 2018, ndng cao y thirc trach nhi¢m vé chit lwong ciia b mdy sin xudt gia
cong, gop phan giam phe, tang sdan luwgng, dap wng thoi han giao hang, phong tranh khiéu nai
ctia khdch hang.
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3) Hoat dong Cong nghé, Ky thudt co dién.

4) Hoat dpng sdan xudt va gia cong san xudt.

Cong thuc ph01 tron (CTPT): Thir nghiém ép dung thay d6i CTPT cac don hang shopping , \a

noi dia do bién dong nguyén ligu tai sinh PP2 tir ngudn dau vao. Duy tri lién tuc gidm sat ké

hoach st dung nguyén liéu cho ting don hang, theo ddi sé lwong cac don hang cip bu nguyén

liéu so v&i ké hoach san xuit. Giam sat kiém tra viéc st dung dtng CTPT tai khau kéo sg¢i. Thay

d6i ban chi tir 2,54 mm 1én 3,1 mm ting ning suat dét.

Chu dong Ién ké hoach bao tri chi tiét theo tinh trang may, phu hop v6i ké hoach SX, va nhan

su. Lén ké tong thé theo timg nhoém may, theo ting , theo thang va theo qui. Kiém tra, giam sat

va danh gia két qua thyc hién. Ho tro nguon nhén sy , vat tu dé dam bao thuc hién theo ké hoach

cho cac PX. Trong truong hop khin cip , huy dong téng luc dé thyc hién. Stra chira kip thoi

nhitng phét sinh hu hong, danh gi va lya chon dong VTKT thay thé dam bao chat lugng va on

dinh. Hoat dong cai tién ludn duoc gén lién thudong xuyén voi hoat dong ctiia Phong codién.

Két hop cai tién:

= Thay cac banh ring nhya dan thau mdy chi bang cic banh ring nhom, han ché hu hong chi
sup dau va giam chi phi vat tu thay thé; lép dat bac chin bui trén cac st do chi trén dan thau,
giam hu hong bac dan; lép hé thong ngét hoi ty dong cho dan thau, han ché su dung khi nén,
giam dién nang tiéu thy; thay dan kéo lon may S5 tang nang suét may kéo soi 1én 20%.

= Lip hé thdng thdi hoi han ché nhin bao shopping; h¢ thong duc 16 bao shopping khong dét;
thu ngén dan dau cay may dét YongMing. Lap dat dan thdi hoi 16n bao shopping; cai tién in
bao noi dia khong trang quin cudn, giam cong doan may tay va giam chi phi san XUat.

=  Chuyén ddi dan bu vai tir ly hop thing sang dleu khién bién tin trén cac mdy cat may tu
dong, khic phuc hu hong bao trong qué trinh cit; ting thém line cit trén may cit bat hinh,
tang san luong cét bao shopping.

Phén bd phu tai hop Iy dam bao hé s cos¥ trong gidi han cho phép > 0.90; giam sat kiém tra si

dung va an toan dién theo cac dinh muc va qui dinh; dam bao hé thong cung cép nudce cho san

xuét va sinh hoat.

Ddnh gia chung : dji ngi CBNV cong ngh¢ ky thudt o éon dinh, da hoan thanh rit tot cdc chikc
nang nhi¢gm vy va yéu cau phuc vu sin xudt trong nim 2017, nhit la trong hogt dpng kiém
sodt phoi trén nguyén li¢u, lidp dit cic MMTB mdi va cdi tlen cdc thong so ky thudt van hanh
MMTB, gop phan rit quan trong ndng cao hiéu qud san xudt.

Hoat dong ké hoach diéu do san xuit da duy tri duoc su lién hé mat thiét gitra bo phan kinh doanh
voi’ san xuat trong xac dinh nang lyc san xuét' ndi bg va gia cong, hoach dinh tot ké hoach san
xuat, bao dam tién d6 giao hang trude khi ky két don hang.

Ché d6 trién khai KHSX thang va Lénh san xuét hang ngay dén cac PXSX duogc thyc thi nghiém
tdc, hoat dong dicu do san xuat nhin chung la hop 1y theo thar ty wu tién ctia don hang

Lam t6t cong tac thong ké san xudt va cung cip thong tin can thiét dén cac phan xuong va cac bo
phan c¢6 nhu cau. Kiém tra gidam sat kip thoi, phat hién diéu chinh nhanh nhiing sai sot vé qui
trinh, san luong, chat luong san pham

Nam 2018, trong. diéu kién co cu san pham thay ddi, don hang c6 lic khong dong bo, thay thé \a
lip dat thém nhiéu MMTB mdi, c6 nhimg giai doan thiéu cong nhan phai lam cao diém, co lac
nghi cho viéc do thiéu don hang cuc bo, mic di gip nhitng kho khian nhung hoat dong quan tri
san xuat va gia cong may da dat nhiing két qua:

= Ning suét cac cong doan trong qui trinh cua nha may déu dat cao hon dinh murc.

= San luong ting 111,5% so v&i chi tiéu, ning suat binh quan dat 107,7% so v6i dinh murc.

= Khong co trudng hop tré thoi han giao hang.

= Chét luong: ty 1¢ phan nan khiéu nai sau khi giao hang giam so v6i nam 2017.

= Ty 1é phé/thanh pham dugc kém ché, dat 5,8% (thap hon chi tiéu cho phép 6%).
Ddnh gid chung: hogt djng sin xudt gia cong, CBNV ké hoach diéu d¢ va cdc CBOL sin

xudt tqi cac phan xwong da hoan thanh xudt sdc vai tro chive nang nhiém vu va cdc muc tiéu
sdn xudt niam 2018, gép phan quan trong vao két qua hoat dpng ciia cong ty nam 2018.
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Nang suat so voi dinh mirc san Irrong (%o)
= NAm 2017 = Niim 2018

110.7 107.3 106.6 109.1 ﬂS 109.2 107 107 108 107.7
a— 10 _— _A— A—

Soi D¢t Trang ThoiPE  Lén Ciit In May  LDPPT  Poéng Tongthé
bao+vin kién  nhamay
hong

] Pinh muc lao dong da diéu chinh ting nhung ning suat cac khau van dat vuot.
Két qua san lwong so v6i ké hoach diéu dé nam 2018

127.40% 114.90% 122.20% 127.10% s 505
109.10% 112.60%1 116.00% .

109.90% 12.10%

TrI Tz rs T4 Trs Te rz rs iy TrIio Trii riz Ndam
2018

1] Trir 2 thang dau quy 3 thiéu don hang (xudt khdu) so v6i ké hoach dy kién, tit ca thang con lai
deu c6 du don hang va bu cho khiém khuyét cac thang 8, 9, nam 2018 dat 115,5% ké hoach.
So sanh san lwong gia céng may bao shopping 20182017

126.4%
e

76.6% 78.3%
69.7% -
2% 65.7% 68.0%

Te rz T3 T+ Trs Te r~s rs Tro Tio Tii Trez i
Ttk

[ Pon hang bao shopping (xuat khdu) giam dang ké trong nam 2018, chi dat 74,2% so v61 nam
2017. Tuy nhién vao cudi nam tinh hinh da chuyén bién t6t dan 1én va gbi dau cho 2019.

T¥ 1& Phé&/Tdng san hwong (%)
= Ndm 2017 = Nim 2018

L Tyle phe/tong san lugng ndm 2018 1a 5,8%, cao hon ndm 2017 (5,60%), chu yéu do thay doi
co cau san pham, nhung van thip hon so véi dinh mic chi tiéu ké hoach.
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5) Hoat dpng hanh chinh va nhan lyc.

O Vélinh vue Nguén nhan lyc:
= Nhin chung, cong tic tuyén dung dép tung day du nhu cau nhan sy cho san xudt, ty 1& nghi
viéc moi da giam nhiéu so v6i cac nam trude, tuy nhién can cai tién sang loc trong qué trinh
tuyén dung dé nang cao hiéu qua, giam lang phi do bo viéc trong thoi gian dao tao.
= Do tinh hinh don hang niam 2018 c6 nhiéu bién dong, c6 nhimg thang phai b tri cho cong

nhan nghi chd viée, nhitng thang cubi nim don hang lai ting dot bién, phai ting ca lién tuc vi

khong thé tuyén dung kip thoi cho nhitng cong doan nhiéu lao dong (May, LPPT). Tuyén

dung bd sung mot sb vi tri nghiép vu ké thira & cac Bo phan: Kinh doanh, Céng nghé, Ké
hoach san xuat.

= Thuc hién cac chuong trinh dao tao cho cong nhan mdi, ATLD, PCCC, nang cao tay nghé
cho CNSX, chinh sach chat lugng dugc trién khai ddy dii va nghiém tic ding theo ndi qui
lao dong va cac qui ché, nhung mot s6 chuong trinh dao tao nang cao nghiép vu kho, quan 1y
cAp trung gian chua dao tao trong nam.

= Thyc hién dung va du hé théng chinh sach lao dong cua cong ty, trong do:

- Cap nhéat dinh mirc kip thoi theo cac du an cai tién MMTB & quy trinh san Xuat, cai tién
chinh sach sach tién lwong mot sé khau may, LDPT, ... khuyén khich cong nhan van
hanh méy ting ning suat lao dong, lap tinh lvong chinh xac va kip thoi.

- Cung cép 181,083 sudt an dam bao an toan vé sinh thuc pham, day du va khong xay ra
lang phi trong didu kién tat ca gia lwong thuc thuc phdm déu ting so v&i ndm 2017,

- Tinh trang vi pham ndi quy, quy trinh, quy dinh nam 2018 gidm so véi ndm 2017. Khong
¢6 truong hop nhic nhd & sa thai , tuy nhién sb truong hop canh céo tang so voi 2017.

O Vé linh vwe hanh chinh:

=  Duy tri viéc gidm sat ca dém c6 ky nhan giira t6 bao vé va cac to truong, k¥ thuat, van hanh
hé théng camera giam sat ANTT, ghi hinh céc truong hop vi pham lam bang chimg xir Iy cac
vi pham ndi qui qui ché lam viéc. Viée kiém ANTT cta Bao vé da dugc cai thién nén khong
xay ra tinh trang mét trdm nao trong nam 2018. Cong tic PCCC thyc hién tot.

= S ngay cong vang nghi trong nam giam 668 cong so voi nam 2017, tuy nhién Vang cho viée
lai ting 327 cong do thiéu don hang cuc bd (vao nhitng thang 7, 8, 9) so voi nam 2017. Tuy
nhién nhing thang cubi nam thi lai 1am cao diém lién tuc do don hang ting dot bién.

= Tang cudng kiém tra, nhic nhd dé dam bao an toan lao dong, s6 vu TNLD nam 2018 13 06
déu 1a muc xay xat nhe (khong phdi nghi diéu tri), giam 57% so v6i 2017.

= (Cong tac v€ sinh cong nghi€p dugc duy tri thuc hién, Ban 5S thuong xuyén kiém tra hang
tudn & c6 danh gia thudng phat hang thang. ‘

= Tiét kiém sir dung vét tu van phong pham, 1am tdt viéc diéu phdi st dung xe, kiém soat 16
trinh va dinh mirc xang dau phong tranh lam dung, lang phi.

= Bdo mat nhiing thong tin san xuat kinh doanh, phong tranh riii ro tir hé thong mang internet
va cac quan h¢ giao dich.

= Chu dong duy tri quan hé mat thiét véi chinh quyén so tai.

Ddnh gia chung: By phgn HCNS da hoan thanh 1ot vai tro chirc ning nhiém vu dwoc giao
trong nam 2018, noi bdt la nhom CBNV hanh chinh va nha dn, hogt djng tuyén dung dao tgo
bo sung cong nhdn dat két qud cao hon han nam 2018.

T#1¢ Tuyén dung va Nghi viéc Cung cip suit an giira ca
W TV I tuyén dung thinh cong ™ Ty I nghivide B TS swdf dn giien ca B Cliipitd BO suit iin (ddng, khdéng tinh CP quan i)
193,110
85% —— 184,335 175,781 181,083

59% 63%

a—
45%
——
19%
12%
15,232

Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam2015 Nam2016 Nam 2017 Nam2018

CONG TY CO PHAN NHU'A TAN PAI HUNG BAO CAO THUONG NIEN NAM 2018 Trang 32



1)
2)
3)
4)

5)

6)

6) Hoat ding tai chinh va ké todn.

[ Vé quan Iy nhdn vién:
= B0 sung thay thé 01 nhan vién ké toan xin nghi viéc vi Iy do riéng.
O Quan Iy nghiép vu ké toan:
= Kiém soat chit ché thu chi va thanh toan khong xay ra tinh trang no xAu.
= Quan ly va thuong xuyén phan tich nguyén nhan tang giam cac loai doanh thu, chi phi va c6
bién phép xur 1y kip thoi.
= (Cac bao cdo tai chinh va ké toan ludn ding thoi han, khong c6 céc sai sot trong yéu.
I Qudn ly von va dong tién:
= Tinh hinh tai chinh t6t, can di thu chi kip thoi. Cac khoan chi phi lwong, no phai tra.. dap
ung kip thoi tién d6 thanh toan.
I Quadn Iy va sdp xép kho bi:
= Quén Iy kho bdi d cai tién va tot hon so v6i ndm trude nhung van can hoan thién va theo doi
sét hon.
Ddnh gid chung: Phong TCKT dd hoan thanh cdc yéu ciu nhiém vu trong nam 2018 vé hoat
dong tai chinh va ké todn. Hoan thanh vai tro qudn tri hé thong, kiém sodt thong tin va tham
muwu voi bg mdy diéu hanh sdn xudt kinh doanh.

Danh gia cua HQi dong quan tri vé hoat dong cia Ban Giam doc cong ty
Ban giam ddc ludn sdu sat ndm chic tinh hinh t6 chtrc hoat dong chung cua cong ty ciing nhu timg bd
phan va phan xudng.
Timg can bo quan 1y déu thé hién tdt trach nhiém, long tu trong va tinh than hop tac trong cac hoat dong Vi
loi ich chung cua cong ty, ton trong cac chinh sach qui ch€ qui trinh 1am viée, phat huy vai tro dau tau dan
dat bo phan, trién khai va giam sat kiém tra cac hoat dong thudc trach nhiém duoc phéncéng.
Trong cac hoat dong, chu trong ban bac, tham van, tham muu trong Ban giam dbc va gitra cac giam déc
trudng bd phan chic ning (6 mé rong dén cac nhdn vién nong cot khi can thzet) tr d6 phat huy dugc vai
tro va kha nang cta cd nhan; cac chu truong va y dinh dugce xem xét can nhic trude khi ra quyét dinh didu
hanh nén duoc cap dudi va tuyét dai da s6 CBCN c6 lién quan dong tinh thyc hién.
Trong td chirc thuc hién, thé ’hién su nang dong, nhgy bén, ’linh hoat va sang tao, chiu nghién ctru hoc hoi,
biét s dung cac nguon lyc tiét kiém va hi€u qua, biet duc ket kip thoi cac kinh nghiém.

Hopi déng quan tri ddanh gid cao né luc va hi¢u qud hoat dpng ciia Ban gidm doc va cdc

Truong by phan, dem lai nhitng ket qud tot trong nam 2018.

Hi dong qudn tri dé nghi Ban gidm doc chii trong nhivng hoat dong sau ddy trong nim 2019:
Thuong xuyén danh gia dinh vi cic san pham chi yéu dé c6 nhing giai phap, bién phap cung c¢d cac loi
thé canh tranh trong cac thi truong muc tiéu.

Tim ngudn thong tin nghién ctru ap dung cong ngh¢ san phim méi, dic biét 1a cac san pham c6 tinh canh
tranh cao mang dén lgi nhuan cao va cac san pham dap tmg dugc xu thé than thién hon véi moi truong.
Tiép tuc phat trién  cong ty theo hudng cong nghiép 4.0, tap trung vao d6i méi thiét bi san xudt, co gii va
ty dong hoa mot sd cong doan thii cong, cai tién hé thong dir liéu va thong tin ndi b qua internet.

Tiép tuc nang cao ning lyc quan trj va tinh chuyén nghiép ctia cic bo phan chirc ning, xem day 14 hai yéu
to canh tranh dac biét trong giai doan tdi.

Dé cao hon nita tinh ghﬁ dong cua cac truong bo phan, trach nhiém cua timg can bo diéu hanh ddi voi to
chure, hoat dong va két qua trong timg linh vue, by phén dugc giao; biéu duong va khen thuong kip thoi
hon nira d€ dong vién nguoi c6 thanh tich mang dén hiéu qua chung cho cong ty va tung linh vue.

Khic phuc nhimg han che ton tai (nhat la nhitng vin dé tuy nho nhung ldp lai nhiéu lan) cua cac by phan
chire nang, tiép tuc cai tién cac giai phap cai thién két qua tuyén dung dao tao cong nhan.
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CA4c ké hoach, dinh hwéng ciia Hi dong quan tri

vALAYSIA ) o'

Vién canh nim 2019 cho théy quan hé chinh tri va trat tu kinh té thé gidi
4n chira nhiéu thay ddi nhanh, bién dong va ruii ro kho luong, sy tinh tdo
va than trong la diéu can thiét cia cac doanh nghiép, du lac quan nhét,
khi hoat dong va kinh doanh xuit nhap khiu véi cac thi truong My,
Trung qudc va Eurozone. Nhiéu nha phan tich rat e ngai vé sy khoi dau
clia mot giai doan suy thodi kinh té toan cau ngay tir giita nim 2019.

Cac nudec ASEAN vén 1a cac nén kinh té nho va vira s& chu dong tim sy
lién két chat ché hon nita dé phat trién trong ndi khdi nham giam bét phy
thudc vao cac siéu cuong, bién dong vé dau tu, ty gida Usd va kim ngach
giao dich thwong mai 2 chiéu.

Kinh té Viét Nam, d3 c6 su On dinh va gia tang noi lyc, tuy s€ kho khan
hon 2018 vi nhing thay ddi dia chinh tri ciia cac khu vue, vi bién dbi khi
hau va 6 nhiém moi trudng..., nhung sé ndi tiép da ting truong tir thanh
tyu nhitng nam qua. Cac doanh nghi€p s& phai tim ra cach khai thac co
hoi thi truong khi CPTPP va EVFTA dugc thuc thi va phai chép nhan su
canh tranh cho sinh ton va phat trién trude su xam lan 0 at cua hang hoa
tir ngudn FDI va Trung quéc vao thi truong ndi dia va xuét khiu.

Nganh nhya Viét Nam tiép tuc ting truong manh cho du 70% ngudn
cung nguyén liéu van 1¢ thudc nhap khéu, ap lyc canh tranh ndi b nganh
va tir khdi FDI tiép tuc gia ting trong khi cac chi s sinh lgi néi chung
déu s& giam. S& co nhing dinh ché khit khe vé rac nhwa va tai ché su

m—— i dung nhua tai sinh. Mdi doanh nghiép nhwa, dic biét 1a c6 qui mé vira va
Y AUSTRALIA p— nho, tuy theo nguon lyc co hitu va lgi thé canh tranh sé phai chu dong
EaunEl T e dicu chinh chién lugc kinh doanh, tim ra huéng di riéng dé phu hop va

NEW ZEALAND [l Nudc rit khoi TPP

hiéu qua nhat.

V6i nhitng loi thé vé ning luc san xuét va kha ning tai chinh, kinh nghiém quan tri va thuong truong,

dang c6 mot lwong khach hang truyén thong twong di on dinh, thwong hiéu cia cong ty dugc tin cly cung voi
cung v6i kha ning canh tranh ciia cong ty trén ca hai thi truong ndi dia va xuat khau 13 nhitng co so va thoi co
dé cong ty Cong ty C6 phan Nhya Tan Dai Hung tiép tuc phat trién bén vimng trude nhitng bién dong kho luong
va canh tranh ngay cang khdc liét.

Trong nam 2019, HPQT sé tdp trung vao mét sé hoat dpng sau ddy nham néng cao hon niva qui
mo va hiéu qud hoat dong ciia congty:

1)

2)

3)

4)
5)

6)
7)
8)

9)

Chit trong niim bit théng tin, dé cao qudn tri viii ro tir nhitng bién dpng ciia thi trwong va khdch
hang dé han ché toi da hé luy den congty.

M@ réng cic quan hé véi cdc doi tic, im cdch gidi thiéu va hé tre cho Ban gidm doc tim kiém va
khai thac co hji thi truong, trong do, thiic day tiép thi mt so sdan pham dang xudt khau (vii dia ky
thudt, aquadams, bao jumbo chong lii) vao thi truwong néi dia.

Tim cdc co héi hop tic lién két trong nganh va chudi gid tri (trong va ngoai nudc), ddu tw vao cdc
dw dn dai han khdc dé gid tang vi thé cong ty va higu qud sir dung von.

Tao diéu kién tidp cdn, nghién civu dp dung mét so cong nghé dé phdt trién sin pham méi.

Tiép tuc diu tw doi mdi va ting thém cdc loai mdy moc thiét bi san xudt méi dé ting nang sudt, sin
lwong, chat lwong sdan pham, tiet kiem lao dong, nguyén liéu va nang lwong.

Tao diéu kién cho dao tao nang luc quan tri, diéu hanh, chuyén mon nghiép vu, thiic déy viéc phat
trién dgi ngii ké thira.

C6 nhitng dinh hwong, ra quyét dinh kip thoi vé chii trwong, chinh sach nham dim béo cho t6 chire
va hoat dpng ciia cong ty luén hiéu qua.

Bé sung nhan sw ciia HDQT nham dim bdo ty Ié ciia thanh vién déc ldp, bo nhigm Tong gidm doc
(Chui tich HDQT théi kiém nhi¢m Tong giam doc).

Phdt huy hon niva vai tré ciia Ban kiém sodt trong gidm sdt té chivc hoat dpng ciia cong ty.

10) Péim béio quan hé co dong theo diéu 16, qui ché cong ty va qui dinh ciia phdp lugt.

CONG TY CO PHAN NHU'A TAN PAI HUNG BAO CAO THUONG NIEN NAM 2018 Trang 34



Ph4nV. QUAN TRI CONG TY

I. Hoi dong quan trj
1) Danh sdch thanh vién HPQT, ty I¢ s¢ hitu cé phén tai ngay 04/03/2019.

So lwong | Ty lé % so

Ho va tén Chirc danh Ngd’.‘:bé 00 hfh' hﬁ’"‘ P ‘:0’ Ghi Chu
* nhi¢m co'aquyén' quyén I3iéu
biéu quyeét quyet
1 | Ba Pham B4 Diém Huong CT HPQT 27/04/2016 896.700 3,67% | Tai bd nhiém
2 | Ong Pham Trung Cang PCT HBQT 07/05/2018 | 3.223.220 13,19% | Tai bd nhiém
3 | Ba Ton Thi Héng Minh PCT HDQT 27/04/2016 304.000 1,24% | Tai bd nhiém
4 | Ong Pham Vin Meo T/v HBQT 27/04/2016 35.000 0,14% | Tai b nhiém
5 | Ba Nguyén Thi Thanh Loan | T/v HDQT 27/04/2016 127.160 0,52% | Tai bd nhiém
6 | Ong Nguyén Vin Hiing T/v HDQT 27/04/2016 26.400 0,11% | Tai bé nhiém
7 | Ong Tran Hitu Vinh T/v HBQT 27/04/2016 7.000 0,03% | Tai bé nhiém

Nhan sw ciia HPQT trong nim 2018 khong thay doi so véi nam 2017 nhung co céu cé thém 01 Phé CTHPQT.

2) Tém tit Iy lich ciia cdc thanh vién Hpi Pong Qudn Tri:

Ba PHAM PO DIEM HUONG Ong PHAM TRUNG CANG Ba TON THI HONG MINH
Chiui Tich Hpi Dong Qudn Tri Phé Chii tich HPQT Pho CTHDQT

[J  Trinh dg: Pai hoc Chapman Kiém Tong Gidm B’éc Pho TGD & GD Kinh Doanlf.
Hoa Ky, nganh Tai chinh [1 Trinh d: Pai Hoc Kinh te. [1  Trinh @o: Pai hoc Kinh té.
Marketing. [J Sang lap cong ty Tan Pai Hung tur 71 Lam viéc tai phong kinh

[1 01 nam lam chuyén vién nam 1978. doanh coéng ty tr nam
nghién ciu thi truong & || [/ Tu 1993-2007: Chu tich kiém TGD 1997.
Phat trién khach hang Cty cong ty CP Nhua Tan Bai Hung. 7 Giém dbc kinh doanh
Phat  trién DPia oc || I Lamotthanh vién sang 1ap ngan hang cong ty CP Nhua Tan Pai
Continental East ACB, tham gia quan trj ACB tir khi Hung t0r nm 2000.
Development (Hoa Ky). thanh I3p den 2007. . || 7 Tham gia HPQT cong ty

7 01 ndm chuyén vién Quan Iy [l Thanh vién HDQT Eximbank tir CP Nhua Tan Dai Hung
Rui ro ngan hang ACB. 2907'2013' o . tor nam 2007 dén ﬁay.

| Tham gia va 1a Chi Tich [l Tu 2007-2013: Chq tich HDQT cong

ty CP Nhua Tan Pai Hung

HDbQT cong ty CP Nhua
Téan bai Hung tir ndam 2013
deén nay.

[1 Pho Chua tich HPQT cong ty CP
Nhua Tan Pai Hung nam 2017, TGD
cong ty tr 25/01/2019.
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Thanh vien HDQT
kiém GD Tai chinh

Ba NGUYEN THI THANH LOAN

[J  Trinh d¢: Thac si nganh TCKT.

O

nam 1993.

dén nay.

09 nam ké toan tong hop cong ty Tong hop quan 6 TPHCM.
7] Lam viéc tai phong TCKT cong ty va l1a Ké toan truong tir

[1  Tham gia HPQT cong ty CP Nhya Tan DPai Hung tir nam 2007

Ong PHAM VAN MEO
Thanh vién HDQT- PTGD
kiém GD Nha may (cong ty con:
Céng ty TNHH TDH).

"I Trinh d6: Trung cap Hanh

chinh.

[l Hoat dong trong nganh bao
bi nhya tir 1983.

[1 Phé TGP Cong ty tir 1993-
2007.

[l Tham gia HDPQT céng ty CP
Nhua Tan Pai Hung tr 2007
dén nay.

Ong NGUYEN VAN HUNG
Thanh viéen HDQT
Trinh do: Pai hoc Kinh té. [

Tham gia quan tri doanh [
nghi¢p tur 1990.

Phé TGD kiém Giam dbc

HCNS cong ty 2005-2007 0
PCT HDQT kiém TGD cong
ty tor 2007 dén 2013. 0

Tham gia HPQT céng ty CP
N}n_ra Tan Pai Hung tir 2007
dén nay.

Ong TRAN HU'U VINH
Thanh vién HDQT

kiém Giam doc SX va gia cong.

Trinh d9: Pai hoc Kinh té.
Lam viéc tai phong ké
hoach sdn xuat cong ty tu
nam 1999.

Giam dbéc SX cong ty tur
nam 2007.

Tham gia HDQT cong ty CP
Nhya Tan DBai Hung tir 2007
dén nay.

3) Cic tiéu ban thugc Hpi dong quan tri:.

HDQT cong ty khong c6 ti€u ban.

4) Hoat dong ciia Hpi dong quan tri:

- HDQT hoat dong dung theo diéu 1¢ cong ty, tap trung vao cac linh vue: thuc hién nghi quyét DPHPCD
2018, chién lugc kinh doanh, chi tiéu ké hoach nam 2018, danh gia tinh hinh két qua hoat dong cong ty

ndm 2018 va xac dinh nhitng nhi¢m vu trong tdm trong cac qui ndm 2018.

[1  Chu tich HbQT diéu hanh hoat Q(f)ng cua HPbQT dung theo diéu 18, qui ché, cac muc tiéu chuong trinh
da dugc BPHPCD va HPQT quyét dinh.
(1 Céc thanh vién doc 18p trong HDQT (ciing nhu tdt cd cdc thanh viéen HDQT va BKS) déu dugc chia sé
day du kip thoi cac thdng tin ndi bo; sdu sat nam virng tinh hinh; phat huy vai tro tu van, tham gia
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trong hoach dinh, quyét dinh cic cic chu truong ké hoach va giam sat cac hoat dong cua cong ty, thé
hién day dii vai trd va trach nhiém ding theo diéu 1¢ cong ty.
| HPQT di to chirc thanh cong Dai hoi dong c6 dong thuong nién nam 2018 vao ngay 07/05/2018 ding
theo luat phap va diéu 1 cong ty.
) Trong nim qua, HDQT di trién khai nghi quyét DPHDCD, tap trung vao mot s6 hang muc:
* Nhén dinh, dy bao, danh gia va dinh hudng hoat dong cong ty trong timg qui, thang
] Quyet dinh chu truong st dung ngoai t¢, thay d6i dau tu thém may moc thiét bi san xuat, cai tién
ché d¢ luong san pham, tang nang suét lao dong, duy tri h¢ thong gia cong, dinh mirc ton kho
nguyén vat liéu, chinh sach tai chinh d6i v6i mot sb c0 s8¢ gia cong dya trén kha nang tai chinh ctua
cong ty nham hd tro phat trién va thit chit hon nira mdi quan hé hop tac giira hai bén.
= Quyét dinh chinh sach va ché d6 khen thudng nham khuyén khich hi¢u qua lam viéc va thira nhan
thanh tich ctia cdn by nhan vién va cong nhan.
= Hoan tit chi tra ¢ tirc nim 2017 theo nghi quyet DHDCD ngay 07/05/2018.
= Thyc hién day du cic qui dinh vé béo cdo dén cac co quan thim quyén.

] Hoi dong quan tri luén luén dong hanh ciing voi cac hoat dong Cong ty nhu bam sat tinh hinh san xuét
kinh doanh qua cac budi hop dénh gia hang thang va hang qui cua Ban Giam déc, dua ra nhitng danh
gi4, du bao, dinh hudng, tap trung lanh dao va giam sat toan dién td chirc hoat dong cua congty.

Cic cujc hop hoi dong qudn tri trong nim 2018:

w Ty l¢ Ly do khong tham dw

1 | Ba Pham B4 Diém Huong Chu T;ch 02/07 28,57% Nghi h san
2 | Ong Pham Trung Cang Ph6 CT 07/07 100%
3 | Ba Tén Thi Hong Minh Ph6 CT 07/07 100%
4 | Ong Pham Vin Meo Thanh vién 07/07 100%
5 | BaNguyén Thi Thanh Loan Thanh vién 07/07 100%
6 | Ong Tran Hitu Vinh Thanh vién 07/07 100%
7 | Ong Nguyén Vin Hung TV doc lap 07/07 100%

| Cdc nghi quyét ciia HPOT thue hién trong nam 2018.

S0 nghi quyét ; Ngi dung
1 | OI/NQ.HPQT.2018 24/01/2018 | Danh gié tinh hinh va két qua hoat dong qui 4/2017, Xac 1ap phuong
hudéng muc tiéu ké hoach kinh doanh c6t 161 nam 2018 va cac nhi¢ém vu
trong tdm qui 01/2018.

2 | 02/NQ.HPQT.2018 02/03/2018 | Thong qua Béo céo tai chinh hop nhat da kiém toan, Chuén bi to chirc
Pai Hoi Co Bong thuong nién nam 2018. Thong qua bao cao thuong
nién 2018.

3 | 03/NQ.HbQT.2018 04/04/2018 | Thong qua Van ban cua Ba CT HDQT , uy nhiém cho Pho CT HPQT,
de tri¢u tap co dong to chuc DPHCD thuong nién ndm 2018. Thong qua
cac to trinh DPHCD thuong nién 2018.

4 | 04/NQ.HPQT.2018 23/04/2018 | Panh gia ké’t qua kinh doanh qui 01/2018 , thong qua bao cdo tai chinh
qui Hop nhat 01/2018, xac lap phuong hudng hoat dong san xuat kinh
doanh qui 02/2018.

5 | 01/NQ.DPHDPCD.2018 | 07/05/2018 T6 Chtre hop Pai Hoi Pong C6 Dong Thuong nién nim 2018, )
Thoéng qua bao cao hoat dong nam 2017, thong qua cac chi tiéu ke
hoach kinh doanh nam 2018, phuong an chi tra cb tic, va cac to trinh
khéc co lién quan.

6 | 05/.NQ.HDPQT.2018 08/08/2018 | Panh gia két qua hoat dong kinh doanh 06 thang dau nim, thong qua
bado céo ban nién da soat xét,, phuong hudng nhi€ém vu 06 thang cudi
nam.

7 | 06/.NQ.HPQT.2018 16/10/2018 | Panh gia két qua kinh doanh 09 thang, thong qua két qua kinh doanh
qui 03/2018,Giai trinh phuc dép cong van vé quan tri, xac dinh phuong
hudng hoat dong qui 04/2018.
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HDQT trién khai nghiém tic cac nghi quyét, qua trinh thuc hién c6 su phdi hop véi ban kiém soét va
sau sat nam viing tinh hinh t6 chirc hoat dong ctia bé may di€u hanh va cua céc linh vuc chirc nang,
ket qua thyc hién tot cac nghi quyét trong nam dan dén hi€u qua tot cia cong ty nam 2018 .

5) Hoat déng ciia thanh vién Hpi dong qudn tri déc ldp (chi cé 01 thanh vien HPQT dgc lap).
] Khéng tham gia vao hoat dong diéu hanh.
| Tham gia day di1 va néu y kién tham gia biéu quyét.trong cac cudc hop HPQT, gop ¥ vao cac hoat

dong cua HDQT va cua cong ty, gop ¥ vao cac van ban cua HDQT.

6) Khéng c6 thanh vién HPQT tham gia ddo tao vé qudn tri cong ty trong nim 2018.

II.  Ban Kiém soat

1) Danh sich Thanh vién va ciia Ban Kiém Sodt (BKS) va 1y Ié s6 hitu c¢é phin :

Thanh vién BKS

Chirc vu

Ngay bit
dau/khong con

la thanh vién

So lwong cp so

hitu cp co
quyén biéu

Ty Ié % so
hitu cp co
quyén biéu

Ong Lam Nguyén Quoc Nghia

Trudng ban

BKS
27/04/2016

quyeéet
2.050

quyeéet
0,01%

2 | Ba bao Thanh Tuyén

Thanh vién

27/04/2016

33.600

0,14%

3 | Ong Nguyen Thanh Diing

Thanh vién

27/04/2016

0

0%

Co cau va nhan sy BKS trong nam 2018 khong thay d6i so v6i nam 2017.

Tom tit Iy lich Ban Kiém Sodt

- =

A

Ong NGUYEN THANH DUNG
Thanh vién Ban kiém sodt

[1 Trinh d6: Pai Hoc Cong

ngh¢ Ky thuat.

Lam vi€c tai cong ty tir ndm

2000, phy trach vé cong

nghé k¥ thudt san xuat

Ba PAO THANH TUYEN
Thanh vién Ban kiém sodt
Trinh dd:Thac si nganh
TCKT.
[0 Lam viéc tai phong TCKT U
cong ty tir ndm 1998.
[0 Thanh vién HDQT tur

Ong LAM NGUYJ]%N QUOC NGHiA
Truiong Ban Kiém Sodt
71 Trinh d6:Thac si nganh TCKT. U
[1  Lam vi¢c tai phong TCKT cong
ty tir nam 1999.
1 Ké toan truéng coéng ty TNHH

THTur2006. -~ 2007-2011 7 I Thanh vién Ban kiém sot tir
) Tham gia Ban kiém soat tr nam || - Thanh vién Ban kiém soat nam 2016.
2007. tr 2012 dén nay.

2) Cidc hoat dong ciia Ban kiém sodt trong nam 2018

a) Ban Kiém Sodt di tham gia cdc buéi dw hop véi cdc thanh vién HPOQT :

Ty l¢ | Ly do khong tham dw

1 | Ong Lam Nguyén Quoc Nghia Truong ban
2 | Babao Thanh Tuyén Thanh vién 07/07 100%
3 | Ong Nguyén Thanh Diing Thanh vién 07/07 100%
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3)

b)

d)

e)

Két qui cdc cugc hop véi HPOT

O

HDPQT da chap hanh, tuan thi cac quy dinh cta phép luat, diéu 1é cua Cty.

] Noi dung cac Nghi quyét va Quyét dinh ctia HDQT trong nim 2018 duoc thuc thi, cong bd thong
tin theo cac Quy dinh cua luat chirng khoan va cac van ban phap luat c6 lién quan.

7] Hoi ddng quan tri da trién khai thuc hién cac ndi dung ctia Nghi quyét Dai hoi dong cb dong

thudng nién nam 2018 va hoan thanh kha tdt cac chi tiéu dat ra du thi truong xuat khau bién dong.

BKS dii tham gia ddy dii cic buéi hop véi BGD Cty hang thang
Ket qud cdac cugc hop voi BGD

| BGD tuan tha diéu 1& va quy ché ndi bo Cty trong viéc quan 1y va diéu hanh.

[J BGD da trién khai thyc hién ké hoach san xuat kinh doanh nam 2018 theo dinh huéng cia HPQT.

1 Hang thang, BGD tién hanh hop d€ xem x¢ét va danh gia két qua hoat dong san xuit kinh doanh
trong thang, tinh hinh sir dung von, phan tich nguyén nhan tang giam cac chi tiéu tai chinh.

Hoat dpng gidm sdt ciia BKS déi véi HPQT, Ban gidm déc diéu hanh va cé dong:

I Thyc hién theo dung chirc nang, giam sat tinh hinh hoat dong kinh doanh va tai chinh cua Cong ty
de kip thoi c6 nhitng kién nghi phu hgp, tham gia cac cudc hop cia HPQT Cong ty.

[1  Kiém tra bdo cdo tai chinh ting quy, xem xét tinh hop ly, hop phap céac qui trinh, qui ché ndi bd
cua Cong ty

Sw phéi hop hoat dpng giita BKS doi véi hoat dong ciia HPOQT , Ban gidm déc diéu hanh va cdc

cdn b qudn Iy khéc:

] Thuong xuyén phdi hop, trao ddi thao luan gitra BKS va HPQT, Ban giam dbc va cac truong
phong ban

7] Bién ban hop HPQT cua Cong ty déu duoc gii dén cac thanh vién ban kiém soat dé cap nhat va
dua ra cac ¥ kién dong gop kip thoi.

Ddnh gid bdo cdo so két, bdo cdo tai chinh trwde va sau kiém toan:

] BKS da phdi hop véi kiém toan doc 1ap xem xét cac yéu té anh huong dén bao cao tai chinh.

7] Vé bao cdo tai chinh ndam 2018 ciia cong ty : da dugc kiém toan boi Cong ty TNHH Kiém toan
A&C. Béo c4o nay phan anh trung thuc, hop 1y, ddy du tinh hinh hoat dong san xudt kinh doanh va
tai chinh ctia cong ty. Bao cao duoc 1ap pht hop véi cac chuan muc ké toan, ché do ké toan doanh
nghiép hién hanh va cac quy dinh phap 1y ¢6 lién quan .

[1  Viéc ghi chép, mo s6 ké toan, phan loai cac ndi dung kinh té, cac khoan chi phi, khoan trich du
phong, dugc ghi nhan ding theo cac chuan muc ké toan do BO Tai chinh ban hanh.

] Ban kiém soat di thim tra bao céo tai chinh, qua d6 ddng ¥ véi cac danh gia hoat dong tai chinh
ctia cong ty dd néu trong bao cao kiém toén.

Danh gia chung hoat dong ciia BKS :

] Trong nam 2018, BKS di hoan thanh chirc ning kiém tra va giam sat cac hoat dong ciia HDQT va
BGD Cty. .
[1 HbQT va BGD Cty da tao diéu kién thuan loi dé BKS thuc thi nhiém vu.

Cdc giao dich, thu lao va cdc khodn lgi ich ciia BKS:

a)

b)

c)
d)

Cong ty da thyc hién viéc tra thi lao cho HPQT va BKS theo mirc chi di dugc Dai hoi dong c6 dong
thudng nién nam 2018 thong qua.

Khoéng c6 Giao dich ¢ phiéu cua ¢ dong ndi bo.

Khong c6 Hop dong hodc giao dich voi co dong ndi bo.

Viéc thyc hién cic quy dinh vé quan tri cong ty : HDQT va BGD Cty di thyc hién cic quy dinh vé
quan tri Cty. Cac bién ban, quyét dinh, nghi quyét do HPQT va BGD dugc lap dung theo quy dinh,
thudc thim quyén cia HDQT va BGD phu hop véi quy dinh ctia phap luat va Dicu 18 cua cong ty.
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4) Ké hoach hoat dong ciia Ban kiém sodt nim 2019

1)

2)

3)

4)

a)

b)

c)
d)

e)
f)

BKS sé& tiép tuc bam sat cac chi tiéu trong Nghi quyét da duoc Dai hoi dong cb dong thuong nién nam
2019 thong qua, dé c6 ké hoach kiém tra viéc thyc hién theo quy dinh.

Kiém tra tinh hop 1y va hop phép trong hoat dong san xuét kinh doanh cua congty.

Té chirc xem xét va kiém tra cac bao cdo tai chinh quy, 06 thang va ca nam cua congty.

Tham gia cac cudc hop cua HPQT va BGP dé nim bat va danh gia chinh xac hoat dong SXKD ciia
cong ty.

Kiém tra viéc thuc hién cong bd thong tin dén cac cb dong va nha dau tu.

Thyc hién cac cong tac khac theo quy dinh.

Cic giao dich, thii lao va cac khoan loi ich ciia Hoi dong quan tri, Ban giam
doc va Ban kiém soat.

Cong ty da thuc hign viéc tra thi lao cho HDQT va BKS theo mirc chi da dwgc Dai hji
dong co dong thwong nién nam 2018 thong qua.

Sé tién thit lao nim 2018

Tén ca nhan Chirc vu (VND) Ghi cha

Hopi do“‘ng qudn tri
1 | Pham D6 Diém Huong CT.HPQT 120.000.000
2 | Toén Thi Hong Minh Thanh vién HDQT 120.000.000
3 | Nguyén Thi Thanh Loan Thanh vién HBQT 120.000.000
4 | Pham Van M¢o Thanh vién HDQT 120.000.000
5 | Pham Trung Cang Thanh vién HDQT 120.000.000
6 | Nguyén Vin Hung Thanh vién HDQT 120.000.000
7 | Tran Hiru Vinh Thanh vién HDQT 120.000.000
Ban kiém sodt
1 | Lam Nguyén Qudc Nghia Truong BKS 100.000.000
2 | Pao Thanh Tuyén Thanh vién BKS 100.000.000
3 | Nguyén Thanh Diing Thanh vién BKS 100.000.000
Tong cong 1.140.000.000

Giao dich co phiéu cuia co dong ngi bo va co dong lon:

Khoéng c6 giao dich trong nam 2018.

Hop dong hodc giao dich véi c6 dong nji bo:

Khong c6 giao dich trong nam 2018.

Viéc thuwe hign cdc quy dinh vé qudn tri cong ty:

a)
b)

c)

HDQT va BGD Cty da thuc hién ding va ddy du cac quy dinh vé quan tri Cty.

Céc bién ban, quyét dinh, nghi quyét do HPQT duoc lap dung theo quy dinh, thudc thim quyén
ctia HPQT, phu hop vé6i quy dinh ctia phap luat va diéu 1é ciia cong ty.

HDQT phén cong nguoi duy tri quan hé voi S¢ Giao dich ching khoan, thuong xuyén trao doi
thong tin va tham van khi can thiét, cir ngudi tham du cac cude hop va cac khoa hoc, thuc hién
dung va da ché do bao cao dén S GDCK TPHCM va UBCKNN.
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S6: 1.0344/19/TC-AC
BAO CAO KIEM TOAN PQC LAP

Kinh giri:  CAC CO PONG, HQI DONG QUAN TR| VA BAN TONG GIAM BOC
CONG TY CO PHAN NHU'A TAN DAL HUNG

Chiing tdi 2 kiém todn Bao cdo 1ai chinh hop nhit kém theo cia Cong ty Cd phdn Nhya Tin Dai Humg (sau
diy goi tit 1 “Cong 1y") va cénb ty con (goi chung la “Tdp dodn™), dugvc I§p ngay 01 thang 02 nam 2019, tir
trang 05 dén trang 40, bao gdm, bao gdm Bang ¢in 46i ké 10dn “hop nhdt i ng.h 31 thing 12 nam 2018, Béo
cdo két qua hoat dong kinh doanh hop nhit, Bdo cdo luu Lhuwn tién 1§ hop nhit cho nam tai chinh két thic
ciing ngay va Ban thuyét minh Béo cdo tai chinh hop nhit.

Trach nhi¢m cia Ban Téng Giim dbe

Ban Tong Gidm ddc Cong ty chiu trich nlncm vé vige 1ap va rinh bay trung thye va hop Iy Bao cdo 1ai chinh
hop nhit cda Tép dodn theo c;ﬁu Chudn myre Ké t1odn Viét Nam, Ché d§ Ké todn doanh nghi¢p Vi¢t Nam va cic
quy dinh phép Iy ¢6 lién quan dén viée 1ip va |nnh bay Bxio ¢do tai chinh hqp nhét va chju trach nhi¢m vé kiém
sodt ndi bd ma Ban Tont. Gidm d(‘x: xdc dinh 14 cin thiét dé dim bio cho vige 13p va trinh bay Bdo cdo tdi chinh
hop nhit khong ¢6 sai s6t trong yéu do gian 1in hode nhim Lin.

Trich nhi¢m cia Kiém todn vién

Trach nhi¢m cua ching 10 1a dvara ¥ kién vé Bdo cdo tai chinh hgp nhit dya trén Lct qua cla cude Llcm todn,
Chunb 101 d3 tién hanh kiém todn lhco ciic (‘hu!m myrc kum todn Viét Nam. Céc chudn myc nay yéu ciu ch\mg
101 tudn thi chudn myc va cae quy dinh v¢& dao dirc nghé nghié¢p. Iap ké hogch va thyre hi¢n cude kiém todn dé
dat duge sir dim biao hop Iy vé viée li¢u Bdo cdo tdi chinh hop nhit cia Tip doan ¢ con sai 561 rong yéu hay
khong.

Cong vige kiém todn bao b,om thyre hign céc tha tye nham thu thip cic bang, chimg kiém todn vé cdc 56 lidu va
thuyet minh trén Bio ¢do tdi chinh hop nhit. Cée lhu tuc kiém todn duge lya chon dyra trén xét dodn cia ku.m
todn vién, bao gdm ddnh gid nii ro ¢ sai sot lronL yéu trong Bio cdo tai chinh hgp nhit do gian 1an hodc nhim
13n. Khi thye hién ddnh gid ¢ac rii ro nay, kiém todn vién da xem xét kiém sodt noi b cia Tip dodn lién quan
dén vide 13p va trinh biy Bio ¢do i chinh hgp nhit trung thyre, hop Iy nham thiét ké cc thi tye Kiém todn phi
hop vai tinh hinh thye 1, tuy nhién khong nham myc dich dua ra y Kién vé hi¢u qua cia kiém sodt ndi bd cla
Tip dodn. Cong vige kiém todn cling bao gom danh gid tinh thich hop cda céc chinh sich ké todn duge dp dyng
va tinh hop 1y cla cle wéc tinh ké todn cta Ban Tong> Giam déc cing nhu ddnh gid vige trinh biy lén!. thé Béo
¢40 14i chinh hop nhir,

Chiing 13i tin ting ring cdc bing chimg kiém todn ma ching toi 4 thu thap duge 1a ddy da vi thich hop 1am co
s cho ¥ Kién Kiém todn cia ching 161

Y kién cia Kiém todn vién

Theo ¥ klcn ciia chiing t6i, Bdo ¢do tdi chinh hop nhit ¢ phin dnh trung thyre va hop I¥, trén cdc khia canh
trong yéu tinh hinh tai chinh hop nhit cia Tip do.)n 13i ngdy 31 thing 12 nam 2018, cing nhu két qua hogt dong
kinh doanh hop nhét vé tinh hinh luu chuyén tién 1 hop nhit cho nam tai chinh két thic cing ngay, phit hop véi
cdc Chudn myc Ké todn Vigt Nam, Ché 8¢ K¢ todn doanh nghi¢p Viét Nam va cic quy dinh phdp I ¢6 lién

quan dén vige lép v trinh biy Bdio ¢do 1i chinh hop nhir.

) ; Lé Thj Thu Nga - Kiém toin vién
So Gidy ( NOKHN kiém toan O(JW- 2018-008-1 So Giay CNDKHN kiém toan: 1182-2018-008-1

TP. H6 Chi Minh, ngy 09 thang 3 nam 2019

! An Indopendenn Memiber of

BAKER TILLY
INTERNATIONAL
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I1. Béo c4o tai chinh 2018 dwgc kiém toan béi cong ty A&C

CONG TY CO PHAN NHUA TAN DAI HUNG
Dja chi: 414 Ly Ban Bich, phutmg Hoa Thanh, qun Tén Phi, TP. HS Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nm tai chinh két thoc ngdy 31 thing 12 nam 2018

BANG CAN POI KE TOAN HQP NHAT

Tai nghy 31 thdng 12 nim 2018

Don vi tinh; VND
] Mi  Thuyét
CHI TIEU sb minh Sb cudi ndm S6 diu nam
A~ TAISAN NGAN HAN 100 467.385.665.294 412,620.711.483
I.  Tién va ciic khoin tuong duomg tién 1m v 41.430,643.779 17.862.092.511
I. Tién m 14.558.921.557 17.862.092.511
2. Céc khodn tuong duong tién 12 26.871.722.222 .
1. Ddu wr tdi chinh ngin hyn 120 51.000.000.000 91.023.691.389
I.  Ching khodn kinh doanh 124 - -
2. Dy phong gidm gid chimg khodn kinh doanh 122 - -
3. Diutv nim git dén ngdy dio hgn 123 V2 51.000.000.000 91.023.691.389
11, Cic khoin phai thu ngiin han 130 165.900,223.372 151.434.902.435
I.  Phaithu ngin han cia khich hang 131 Vi 155.190.323.103 140.264.617.963
2. Tratreée cho ngudi bin ngin han 132 V4 2.353.202.687 3.080.078.710
3. Phii thu ndi b ngin han 133 - -
4. Phai thu theo tién 89 ké hogch hop déng xdy dyng 134 . .
$.  Phaithu vé cho vay ngin han 135 V. 1.000.000.000 .
6. Phai thu ngin han khéc 136 V6 8.650.965.722 9.384.473.902
7. Dy phong phii thu ngin han khé dbi 137 V.2,V.19 (1.294.268.140) (1.294.268.140)
8.  Taisan thifu chi xi Iy 139 - -
IV. Hang tén kho 140 201.692.121.582 141.870.567.526 f;;
I. Hingtdn kho 141 Ve 201.692.121.582 141.870.567.526 >
2. Dy phong gidm gis hang thn kho 149 . . C
A0
V. ‘Taisin ngin han Khie 150 7.362.676.561 10,429.457.622 M
I.  Chiphi tr& truéc ngn han 151 V9 1.686.151.516 387.589.364 A
2. Thud gid trj gia tang duge khdu trir 152 5.676.525.045 10.041.231.103 oy
3. Thué va cic khodn khac phai thu Nhi nudc 153 V.13 - 637.155 gg
4. Giso dich mua bin ki tri phiu Chinh phi 154 . -
5. Tai san ngin han khic 155 - -
Bdo cdo mdy phati dupe doc cling vai Ban thuyét minh Bdo cdo tdi chinh hgp rhde 5
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Ldy Bin Bich, phudmg Hoa Thanh, quin Tén Phi, TP. Hb Chi Minh

BAO CAO TAI CHINH HQP NHAT

Cho nam tdi chinh ké thic ngdy 31 thing 12 ndm 2018

Bang cdn 4i ké todn hop nhit (tiép theo)
M3 Thuyét
CHI TIEU b minh Sé cudi ndim $6 ddu nam
B- TAISAN DAl HAN 200 194.991.814.199 231.196.924.656
1. Céc khodn phii thu dii hyn 210 22.930.435.024 =
1. Phai thu dii han ci:a khich hang 211 V3b 22.930.435.024 .
2. Tritrwée cho ngudn ban dai han 212 - -
3. Vén kinh doanh & dom vi tryc thube 213 - .
4. Phai thu ndi b9 ddi han 214 . .
5. Phaithu vé cho vay ddi hgn 215 . .
6. Phaithu di han khae 216 .
7. Dy phong phai thu dii han kho dbi 219 - -
1. Taisin cb djnh 220 70.345.638.209 63.667.065.602
I.  Thisin cd dinh hiru hinh 21 V.10 70.345.638.209 63.667.065.602
- Nguyéngid 222 159.119.725.135 143.902.402 367
- Gid trj hao mon ldy ké 23 (88.774.086.926) {80.235.336.765)
2, Taisin cb dinh thué tai chinh 224 . .
«  Nguyén gia 225 .
- Gidtri hao mon 13y ké 226 -
3. Taisin ob djnh vd hinh 227 - -
- Nguyén gid 228 164.800.000 164.800.000
- Gid tri hao mon I3y ké 229 (164.800.000) (164.800,000)
111, Bt djng sin div twr 230 - .
- Nguyén gia 231 .
« Gidtrj hao mon lay ké 232 . -
-_—
IV. Tiisin d& dang d3i hgn 240 : = 4498
1. Chi phi sén xult, kinh doanh do dang dai han 241 - - NG
2. Chi phi x&y dyng co ban d& dang 242 - - i)
V. DAu tw ti chinh dii hyn 250 11.585.699.299 72.710.713.499 ANVA
I. Dty vio cdng ty con 251 - - &
2. Dlutv vio odng ty lién doanh, lién két 252 - . e
3. Diutw gdp vén vio don vj khic 253 Va2 12.393.326.995 17.058.831.352 Ied
4, Dy phong dhu tu 1di chinh di han 254 v2 (807.627.696) (2.848.117.853)
S Ddutw ndm gitt dén ngly dho han 255 v.2 - $8.500.000.000
VI. Taisan dai han Khic 260 90.130.041.667 94.819.145.555
1. Chi phi tra trude dai hgn 261 V9b 90.130.041.667 94,819.145.555
2. Taisan thué thu nhip holn ki 262 . .
3. Thiét bj. vt tw, phy ting thay thé dai han 263 . .
4. Tai san dai han khac 268 . .
5. Lgi thé thuong mai 269 - -
TONG CONG TAI SAN 270 662.377.479.493 643.817.636.139
Bdo cdo ndy phai duge doc cling vai Ban thuyét mink Béo cdo 1 chink hop nhdr 6
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dia chi: 414 Liiy Ban Bich, phudng Hoa Thanh, quén Tén Pha, TP. Hb Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2018
Bang cdn dbi ké toan hop nhit (tiép theo)

CHi TIEU
C- NQ PHAI TRA

N ngén han
Phai tra ngudi ban ngan han
Ngudi mua tra tién truée ngén han
Thué va cac khoan phai ngp Nha nuéc
Phai tra ngudi lao dong
Chi phi phai tra ngn han
Phai tra ndi bo ngan han
Phai tra theo tién d6 ké hoach hop ddng xy dung
Doanh thu chua thuc hién ngén han
Phai tra ngén han khac
. Vay va ng thué tai chinh ngén han
. Du phong phai tra ngén han
. Quy khen thudng, phic loi
. Quy binh én gia
Giao dich mua bén lai trai phiéu Chinh phu

3000 ) N i i TSR D me B

=y

:hb-'l\)

—
—

Ng dai han
Phai tra ngudi ban dai han
Ngudi mua tré tién trude dai han
Chi phi phai tra dai han
Phai tra ndi bd vé vén kinh doanh
Phai tra ndi bd dai han
Doanh thu chua thuc hién dai han
Phai tra dai han khéac
Vay va ng thué tai chinh dai han
Tréi phiéu chuyén déi
. Cb phiéu uu dai
. Thué thu nhap hoan lai phai tra
Du phong phai tra dai han
. Quy phat trién khoa hoc va cong nghé

Ve N e W=

300

310
311
312

313

314
315
316
317
318
319
320
321

322

323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

Thuyét
minh

V.11
V.12
V.13
V.14
V.15

V.16
V.17

Bdo cdo nay phai dugc doc ciing voi Ban thuyét minh Bdo cdo tai chinh hop nhat

Ko
S§ cudi nam

S8 diu nim

334.641.845.071

334.641.845.071
38.539.387.662
5.764.795.463
6.258.863.013
11.007.220.184
566.148.576

1.498.377.272
13.930.439.702
257.076.613.199

314.321.799.015

314.321.799.015
38.726.245.655
2.733.790.682
3.166.627.296
10.100.231.957
326.475.398

2.610.897.472
256.657.530.555

S &< /oy

\a\ -
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Lily Ban Bich, phudng Hoa Thanh, quan Tan Pha, TP. Hb Chi Minh

BAO CAO TAI CHINH HQOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2018
Bang cén dbi ké toan hop nhét (tiép theo)

CHi TIEU
D- VON CHU SO HUU

. Vbn chii s hiru
1. Vén gop cia chi s& hitu

- Cé phiéu phé théng c6 quyén biéu quyét

Cé phiéu wu dai
Thang du vén cd phan
Quyén chon chuyén déi trai phiéu
Vén khac cua chi s hitu
Cd phiéu quy
Chénh léch déanh gia lai tai san
Chénh léch ty gia hdi doai
Quy dau tu phat trién
Quy hé trg sap xép doanh nghiép
. Quy khéc thudc vén chit s& hitu
. Loi nhuén sau thué chua phan phbi

O i oy et

——
i

lily ké dén cudi ky trudc

Loi nhudn sau thué chua phan phoi

- Logi nhugn sau thué chuwa phdn phéi ky nay

12. Ngudn vén ddu tu xdy dung co ban
13. Lai ich cd ddng khong kiém soét

II. Ngubn kinh phi va quy khic
1. Ngudn kinh phi

2. Ngudn kinh phi da hinh thanh tai san ¢b dinh

TONG CONG NGUON VON

Hb Nhit Minh
Ngudi lap biéu

400

410
411
4lla
411b
412
413
414
415
416
417
418
419

420 -

421

421a
421b
422
429

430
431
432

440

Thuyét
minh

V.18

V.18

V.18

V.18

S6 cubi nim

S8 diu nim

327.735.634.422

327.735.634.422
244.305.960.000
244.305.960.000

86.242.518.451

(40.632.476.860)

37.819.632.831

7.676.401.533
30.143.231.298

329.495.837.124

329.495.837.124
244.305.960.000
244.305.960.000

86.242.518.451

(40.632.476.860)

39.579.835.533

3.817.119.874
35.762.715.659

662.377.479.493

N
643.817.636.139,)

)

é Shi Minh, ngay 01 thang 02 nam 20

Nguyén Thi Thanh Loan

Ké todn trudng

Bdo cdo nay phai dugc doc ciing véi Ban thuyét minh Béo cdo tai chinh hgp nhdt

Ton Thi Hng Minh
Phé Tdng Gidm dbc

BAO CAO THUONG NIEN NAM 2018
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CONG TY CO PHAN NHUA TAN DPAI HUNG

Dia chi: 414 Lily Ban Bich, phuéng Hoa Thanh, quan Tan Pha, TP. Hd Chi Minh

BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2018

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nim tai chinh két thic ngay 31 thiang 12 nim 2018

Pon vj tinh: VND

L M’ﬁ Thuyét
CHI TIEU S0 minh Nim nay Nim truéc

1. Doanh thu ban hing va cung cip dich vu 01 VL1 713.685.054.261 735.337.164.685
2. Cic khoén gidm trir doanh thu 02 - -
3. Doanh thu thuin v& ban hang va cung cAp dich vu 10 VLI 713.685.054.261 735.337.164.685
4. Gia vén hang bin 11 V1.2 645.762.638.681 674.064.403.180
5. Lginhufn gdp vé ban hang va cung cip dich vu 20 67.922.415.580 61.272.761.505
6. Doanh thu hoat djng tai chinh 21 VI3 14.191.292.433 12.374.446.398
Ts Chi phi tai chinh 22 V1.4 14.339.244.527 4.807.583.146

Trong dé: chi phi lai vay 23 7.328.364.460 5.094.860.736
8. Phan Idi hodc I3 trong cong ty lién doanh, lién két 24 - =
9. Chi phi ban hang 25 VLS 16.692.963.160 15.889.355.021
10.  Chi phi quén ly doanh nghiép 26 V1.6 22.936.254.349 21.248.222.243
11.  Lginhuén thuin tir hoat djng kinh doanh 30 28.145.245.977 31.702.047.493
12.  Thu nhip khic 31 VL7 9.804.084.239 5.262.094.725
13.  Chi phi khac 32 26.656.515 58.542.778
14.  Lo¢i nhuin khic 40 9.777.427.724 5.203.551.947
15.  Tdng lgi nhuin ké toan truéc thué 50 37.922.673.701 36.905.599.440
16.  Chi phi thué thu nhip doanh nghiép hién hanh 51 Va3 7.779.442.403 7.542.883.781
17.  Chi phi thué thu nhip doanh nghiép hoin lai 52 - -
18.  Lgi nhudn sau thué thu nhip doanh nghiép 60 30.143.231.298 29.362.715.659
19.  Loi nhuin sau thué ciia cong ty me 61 30.143.231.298 29.362.715.659
20.  Loinhujn sau thué ciia cé déng Kkhéng kiém soat 62 - -
21.  Lai co ban trén cb phiéu g 70 VL8 1.417 1.381
22.  Lai suy gidm trén cb phiéu 71 V1.8 1.417 1.381

»6R{ Minh, ngay 01 thang 02 ndm 2019

Hd Nhit Minh
Ngudi 1ap biéu

Nguyén Thi Thanh Loan —Ton Thj Hong Minh

Ké todn trudmg Ph6 Téng Gidm dbc

Bdo cdo néy phai digc doc ciing voi Ban thuyét minh Bdo cdo tai chinh hop nhat 9
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Liiy Ban Bich, phuong Hoa Thanh, quéan Tén Pha, TP. Hb Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2018

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phuong phap gién tiép)

Cho nam tai chinh két thiic ngay 31 thing 12 nim 2018

Ma
CHI TIEU s6
I.  Luu chuyén tién tir hoat dgng kinh doanh
1. Lgi nhudn trieéc thué 01
. Diéu chinh cho cdc khodn:
- Khau hao tai san cb dinh va bit dong san dau tu 02
- Céc khoan du phong 03
- Lai, 16 chénh léch ty gia héi doai do danh gié lai
cac khoan muc tién té c6 gbc ngoai té 04
- Lai, 18 tir hoat dong dau tu 05
- Chi phi lai vay 06
- Cac khoan diéu chinh khac 07
3. Lgi nhudn tir hoat dpng kinh doanh
truedc thay doi von luu djng 08
- Tang, giam cic khoan phai thu 09
- Tang, giam hang ton kho 10
- Tang, giam cé4c khoan phai tra 11
- Tang, giam chi phi tra truéc 12
- Tang, giam ching khoan kinh doanh 13
- Tién i vay datra 14
- Thué thu nhp doanh nghiép da nép 15
- Tién thu khac tir hoat déng kinh doanh 16
- Tién chi khac cho hoat dong kinh doanh 17
Luu chuyén tién thudn tir hoat dpng kinh doanh 20
1. Luu chuyén tidn tir hoat djng déu tu
1. Tién chi dé mua sim, xdy dung tai san ¢b dinh va
cdc tai san dai han khac 21
2. Tién thu tir thanh ly, nhuong ban tai san 6 dinh va
céc tai san dai han khac 22
3. Tién chi cho vay, mua cac cong cu ng cua
don vi khac 23
4. Tién thu hdi cho vay, ban lai cac cong cu ng cua
don vi khac 24
5. Tién chi du tu gop vén vao don vj khac 25
6. Tién thu hdi ddu tu gop von vao don vi khac 26
7. Tién thu lai cho vay, ¢ tirc va lgi nhugn dugc chia 27
Luu chuyén tién thudn tic hoat dpng déu tw 30

Thuyét
minh

V.10
V.2

VL3, V14

. VL3, V1.7

V14

V.15, V14
V.13

V.10, V.II

V.10, VL.7

Va2

V2

V.6, VL3

Bdo cdo nay phai dwoc doc cing voi Ban thuyét minh Bdo cdo tai chinh hgp nhdt

BAO CAO THUONG NIEN NAM 2018

CONG TY CO PHAN NHU'A TAN PAI HUNG

Nim nay

Pon vi tinh: VND

Nim truéc

37.922.673.701

9.872.972.695
(2.040.490.157)

(1.831.827.066)
(7.528.972.358)
7.328.364.460

43.722.721.275
(59.233.596.618)
(59.821.554.056)

52.757.537.873

3.390.541.736
(7.280.054.620)
(4.700.000.000)

36.905.599.440

9.184.326.577
(1.214.891.550)

171.830.217
(12.133.612.087)
5.094.860.736

38.008.113.333
(75.450.436.929)
(60.043.737.998)

47.512.590.414

5.650.141.289
(4.963.551.338)
(4.744.609.507)

(31.164.404.411)

(54.031.490.736)

(19.645.015.666)

120.000.000

(23.500.000.000)

121.023.691.389

3.472.500.000
9.495.253.608

(25.429.931.063)

590.000.000

(185.523.691.389)

220.744.000.000

11.182.963.414

IS7 == 5 2 0 \2\

90.966.429.331

21.563.340.962

10
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dja chi: 414 Lily Ban Bich, phudng Hoa Thanh, quén Tén Phu, TP. Hb Chi Minh
BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thac ngay 31 thang 12 nam 2018

Béo cdo lwu chuyén tién t& hop nhét (tiép theo)

CHi TIEU

1. Luu chuyén tién tir hoat djng tai chinh

[= IRV o

Ho Nhét Minh
Ngudi lap biéu

Tién thu tir phat hanh cé phiéu, nhan vén gop cua
cha s hiru

Tién tra lai vén gop cho cAc chi s& hitu, mua lai
b phiéu ciia doanh nghiép da phat hanh

Tién thu tir di vay

Tién tra ng gbc vay

Tién tra ng gbc thué tai chinh

C6 tirc, lgi nhugn da tra cho chu s hitu

Lueu chuyén tién thudn tie hoat dpng tai chinh
Luu chuyén tién thuin trong nim

Tién va twong duong tién diu nim
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Bdo cdo nay p}zr‘u’ duwogc doc cung véi Ban thuyét minh Bdo cdo tai chinh hop nhdt

Nim nay

Nim truéc

471.438.593.954
(475.709.878.449)

(31.832.868.000)
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(36.104.152.495)

(4.718.022.079)

23.697.872.425

(37.186.171.853)

17.862.092.511 54.995.857.156
(129.321.157) 52.407.208
41.430.643.779 17.862.092.511
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CONG TY CO PHAN NHUA TAN DPAI HUNG

Dia chi: 414 Liy Ban Bich, Phudng Hoa Thanh, Quan Téan Phua, TP. Hbd Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thac ngay 31 thang 12 nam 2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cho nim tai chinh két thic ngay 31 thang 12 nim 2018

I.  DPACPIEM HOAT PONG

1. Hinh thirc s& hiru von
Cong ty Cb phan Nhya Téan Pai Hung (sau day goi tat la “Cong ty” hay “Cong ty me”) la cong ty
¢b phan.

2. Linh vuc kinh doanh
Linh vuc kinh doanh ciia Céng ty 1 san xuat, kinh doanh thuong mai.

3.  Nganh nghé kinh doanh
Hoat dong kinh doanh chinh ctia Céng ty la: San xuét, ché bién san phdm cao su (khong hoat dong
tai tru s&); Mua ban, san xuét bao bi nhya PP, PE, PET (trir tai ché phé thai); Mua ban san phém
nhya, nguyén liéu nhua, bot mau, may moc thiét bj va phu ting nganh céng nong lam nghiép.

4. Chu ky san xuit, kinh doanh théng thwong
Chu ky san xuat kinh doanh thong thuong ciia Cong ty khong qua 12 thang.

5. Chu tric Tap doan
Tép doan bao gom Cong ty me va 01 cong ty con chiu su ki€ém soat cia Cong ty me.

Cong ty chi dau tu vao cong ty con la Cong ty TNHH TDH c6 tru s& chinh tai C11 - C15, Cum
cdng nghié¢p nhya D¢ Hoa Ha, huyén Dic Hoa, tinh Long An. Hoat dong kinh doanh chinh cua
cng ty con nay la san xuat c4c san phdm bao bi nhya. Tai ngay két thic nam tai chinh, ty 1¢ loi ich
va ty & quyén biéu quyét cia Cong ty tai cong ty con nay la 100%.

Trong nim, Tap doan khong phat sinh viéc mua thém, thanh ly hay thodi vén tai cong ty con.

6.  Nhan vién
Tai ngay két thiic nam tai chinh Tap doan c¢6 639 nhan vién dang lam viéc tai cac cong ty trong Téap
doan (s0 dau nam la 640 nhan vién).

1. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1.  Nam tai chinh )
Nam tai chinh cia Tap doan bt dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam.

2. Donvij tién té sir dung trong ké toan
bon vij tién‘ té sur dung trong ké toan la Bong Viét Nam (VND) do phan 16n cac nghiép vu duge
thuc hién bang don vi tien t&¢ VND.

Ban thuyét minh nay la mét by phdn hop thanh va phai dwge doc cing véi Bdo cdo tai chinh hop nhat 12
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Lity Ban Bich, Phuong Hoa Thanh, Quan Tan Phu, TP. H6 Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2018

Bin thuyét minh Bao cdo tai chinh hgp nhit (tiép theo)

III. CHUAN MUC VA CHE PO KE TOAN AP DUNG

1. Ché d6 ké toan ap dung
Tap doan ap dung cic Chuan muyc Ké toan Viét Nam, Ché d6 Ké toan doanh nghiép Viét Nam
dugc ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 hudng din Ché do
K& toan doanh nghiép, Théng tu sb 202/2014/TT-BTC ngay 22 thang 12 nam 2014 huéng dén lap
va trinh bay Bao cao tai chinh hop nhét va cac thong tu khac huéng dan thyc hién chudn muc ké
toan ctia Bo Tai chinh trong viéc 1ap va trinh bay Béo céo tai chinh hop nht.

2, Tuyen b vé viéc tuin thi chuéin muc ké toan va ché i 1) ké toan
Ban Téng Giam déc dam bao da tuan thi yéu cdu ciia cac Chuin myc K& toan Viét Nam, Ché do
Ké& toan doanh nghiép Viét Nam dugc ban hanh theo Thong tu s 200/2014/TT-BTC ngay 22
thang 12 ndm 2014, Thong tu sb 202/2014/TT-BTC ngay 22 thang 12 nam 2014 ciing nhu cac
thong tu khac hudng dan thuc hién chuin muc ké toan cua Bo Tai chinh trong viéc 1ap va trinh bay
Bao céo tai chinh hop nhét.

IV. CAC CHINH SACH KE TOAN AP DUNG

1.  Cosé lap Béo cdo tai chinh hop nhit
Bao céo tai chinh hop nhit dugc 1ap trén co s& ké toan ddn tich (trir cac thong tin lién quan dén cac
ludng tién).

2. Co sé hop nhét
Béo c4o tai chinh hop nhit bao gdm Béo cdo tai chinh cua Cong ty me va Béo cdo tai chinh cua
cdng ty con. Cong ty con la don vi chiu su klem soat cia Cong ty me. Su kiém soat tdn tai khi
Cong ty me c6 kha néang truc tiép hay gian tiép chi phdi cac chinh sach tai chinh va hoat dong cua

cdng ty con de thu dugc céc lgi ich kinh té tir cac hoat dong nay. Khi xéc dinh quyén kiém soat c6 A)
tinh den quyen biéu quyet tiém nang phat sinh tlr cac quyén chon mua hodc cdc cong cu ng va cong ‘{}_
cu vén c6 thé chuyén ddi thanh c¢b phiéu phd thong tai ngay két thic nam tai chinh. =
)%
Két qua hoat dong kinh doanh cua céc cong ty con dugc mua lai hogc bén di trong ndm dugc trinh §

bay trong Béo cdo két qua hoat dong kinh doanh hop nhét tir ngdy mua hodc cho dén ngay ban
khoan d4u tu & cong ty con dé.

Bao céo tai chinh clia cong ty me va cdng ty con st dung aé hop nhét duoc 1ap cho cling mot ky ké
toan va ap dung cac chinh sach ké toan théng nhét cho cic giao dich va sy kién cung loai trong
nhing hoan canh twong tu. Trong truong hop chinh sach ké toan cia cong ty con khac véi chinh
sach ké toan ap dung théng nhit trong T4p doan thi Béo cdo tai chinh cua cdng ty con s& c6 nhing
diéu chinh thich hgp truéc khi sir dung cho viéc 1ap Béo céo tai chinh hop nhét.

Sé dur cc tai khoan trén Bang can ddi ké toan gifra cac cong ty trong cung Tap doan, cac giao dich
ndi bd, cac khoan 1ai ndi bo chua thyc hién phat sinh tir cac giao dich nay phai dugc loai trir hoan
toan. Cac khoan 15 chua thuc hién phét sinh tir cac giao dich ndi b ciing dugc loai bé trir khi chi
phi tao nén khoan 15 d6 khong thé thu héi duge.

Ban thuyét minh nay la mét bé phdn hop thanh va phai dwgc doc cung véi Bdo cdo tai chinh hop nhat 13
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Lily Ban Bich, Phuong Hoa Thanh, Quan Tan Pha, TP. HS Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thuc ngay 31 thang 12 nam 2018

Ban thuyét minh Bdo cdo tai chinh hgp nhit (tiép theo)

3. Cac glao dich bang ngoai té
Cac gxao dich phat sinh béng ngoai té dugc chuyén dbi theo ty gia tai ngay phét sinh giao dich. Sé
du céc khoan muc tién té c6 goc ngoai té tai ngay két thic nam tai chinh duge quy ddi theo ty gia
tai ngay nay.

Chénh 1éch ty gia phat sinh trong ndm tlr cac giao dich bang ngoai t¢ duogc ghi nhén vao doanh thu
hoat dong tai chinh hodc chi phi tai chinh. Chénh 1éch ty gia do danh gia lai cac khodn muc tién té
¢6 gbc ngoai té tai ngay két thic nam tai chinh sau khi bu trir chénh léch ting va chénh 1&ch giam
dugc ghi nhan vao doanh thu hoat dong tai chinh hoac chi phi tai chinh.

Ty gia sir dung dé quy dbi céc giao dich phat sinh bing ngoai t¢ la ty gia giao dich thuc té tai thoi
diém phat sinh giao dich. Ty gi4 giao dich thuc té 1a ty gia x4p xi véi ty gla mua béan chuyen khoan
trung binh ciia ngan hang thuong mai noi Tap doan thudng xuyén c6 giao dich. Ty gia xap xi
khong vuot qua +/-1% so véi ty gia mua ban chuyén khoan trung binh. Ty gi4 mua ban chuyén
khoan trung binh duoc x4c dinh hang thang trén co so trung binh cdng giira ty gia mua va ty gia
ban chuyén khoan hang ngay ciia ngan hang thuong mai noi Tap doan thudng xuyén c6 giao dich.

Ty gi4 s dung dé danh gia lai s6 du cac khoan muc tién té c6 gbc ngoai té tai ngay két thic nam
tai chinh 1a ty gia mua ban chuyén khoan trung binh cia ngén hang thuong mai noi Tép doan
thudng xuyén cé giao dich.

4. Tiénva cdc khoan tu'o‘ng dwong tién
Tién bao gbm t1en mit va tién giri ngén hang khong ky han. Cac khoan tu0’ng dwong tién 14 cac
khoan dau tu ngin han c6 thoi han thu hdi khdng qua 03 thang ké tir ngay dau tu, c6 kha nang
chuyen dbi dé .dang thanh mét lugng tién xac dinh va khong c6 rii ro trong viéc chuyén dbi thanh
tién tai thoi diém bao cao.

5. Cac khoan dau tu tai chinh
Cic khoan dau tw ndm gii dén ngay dado han
Khoan déu tu dugc phan loai 1a nam gitr dén ngay ddo han khi Tap doan c6 y dinh va kha nang gilr
dén ngay déo han. Cac khoan dau tu ndm giir dén ngay déo han cta Tap doan chi c6 cac khodn tién
guri ngén hang cé ky han.

Céc khoan diu tu nim giir dén ngay dao han dugc ghi nhan ban dau theo gia gbc. Sau khi nhan ban
dau, ccac khoan déu tu nay dugc ghi nhén theo gié tri c6 thé thu hdi. Thu nhap [4i tir cac khoan dAu
tw nim giit dén ngay ddo han sau ngdy mua dugc ghi nhan trén Béo cdo ket qua hoat dong kinh
doanh trén co s& dy thu. Lai duge hudng trude khi Tap doan nidm giir duoc ghi giam trlr vao gia
goc tai thoi diém mua.

Khi c6 céc bang ching chic chin cho thdy mot phan hodc toan b6 khoan dau tu c6 thé khong thu
hdi dugc va sb tn that duge xac dinh mdt céch dang tin cdy thi tén that dugc ghi nhan vao chi phi
tai chinh trong nam va giam trir tryc tiép gia trj dau tu.

Cdc khodn cho vay

Céc khoan cho vay dugc xac dinh theo gia gbe trir di cac khoan du phong phai thu khé doi. Dy
phong phai thu khé doi ciia cac khoan cho vay duogc lap can clr vao dy kién murc tdn thét co thé xay
ra.

Cic khodn ddu tw vao cong cu vén ciia don vi khdc
Péu tu vao cong cu vén ciia don vi khac bao gom céc khoan dau tu cong cu von nhung Tap doan
khéng c6 quyén kiém soat, ddng kiém soat hodc c6 anh hudng dang ké déi v&i bén dugc dau tu.

Ban thuyét minh ny la mét bé phdn hop thanh va phai dige doc ciing véi Bdo cdo tai chinh hop nhdt 14
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CONG TY €6 PHAN NHUA TAN DAI HUNG

Dia chi: 414 Liily Ban Bich, Phuong Hoa Thanh, Quédn Tén Phq, TP. Hb Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2018

Ban thuyét minh Bso céo tai chinh hop nhit (tiép theo)

Céc khoan dau tu vao cdng cu vén cta don vi khac duoc ghi nhén ban dAu theo gia gbc, bao gom
gia mua hodc khoan gop von cong céc chi phi truc tiép lién quan dén hoat dong déu tu. C4 tirc va
loi nhuén cua céc ky truée khi khoan du tu dugc mua duge hach toan giam gié tri cua chinh
khoan déu tu dé. Cé tirc va loi nhuan cua cac ky sau khi khoan dau tu dwgc mua dugc ghi nhan
doanh thu.

Du phong ton that cho cac khoan déu tu vao cong cu vén ciia don vi khac dugc trich 1ap nhu sau:

o Ddi v6i khoan ddu tur vao cb phleu niém yét hozc gia tri hop ly khoan dAu tu dugc xac dinh tin
cay, viéc lap du phong dua trén gia tri thi truong cta cd phiéu.

o Dbi voi khoan diu tr khong xéc dinh duge gia tri hop ly tai thoi diém béo céo, viéc lap du
phong dugc thyc hién can cir vao khoan 18 ctia bén dugc dau tu véi muc trich lap béng chénh
Iéch gitra vén gop thuc té cua céc bén tai don vi khac va vén chi s6 hiru thue ¢6 nhan véi ty 18
gop von cua Tép doan so v&i tdng sb vbn gop thuc té clia cac bén tai don vi khac.

Tang, giam s6 du phong tdn thét ddu tir vao cong cu von clia don vi khac cin phai trich 13p tai ngay
két thuc nam tai chinh dugc ghi nhan vao chi phi tai chinh.

6.  Cac khoan phai thu
Cac khoan no phai thu dugc trinh bay theo gia trj ghi s trir di cac khoan dy phong phai thu khé
doi.

Viéc phén loai cac khoan phai thu 13 phai thu khach hang va phai thu khac dugc thuc hién theo

nguyén tic sau:

*  Phai thu cua khach hang phan énh cac khoan phai thu mang tinh chat thuong mai phat sinh tir
giao dich c6 tinh chit mua — ban gilta T4p doan va ‘ngudi mua la don vi déc lap voi Tap doan,
bao gbm ca cac khoan phai thu vé tién ban hang xuét khiu ay thac cho don vi khéc.

e Phdi thu khac phan anh céc khoan phai thu khong cé tinh thuong mai, khong lién quan dén

giao dich mua — bén. i‘

v

Dy phong phai thu khé doi dugce lép cho timg khoan ng phai thu kho doi can cir vao tudi ng qua RA

han ciia cac khoan ng hogc dur kién mirc tn that c6 thé xay ra, cu thé nhu sau: B
e Ddi véi ng phai thu qua han thanh toén:

- 30%giatri d€:>i v6i khoan ng phai thu qué han tir trén 06 thf’mg dén dudi 01 nam. }/

- 50% gia trj d6i voi khoan ng phai thu qua han tir 01 ndm dén dudi 02 nam. X

- 70% gia tri déi v&i khoan ng phai thu qua han tir 02 nam dén dudi 03 nam.
- 100% gié tri ddi v&i khoan ng phai thu qua han tir 03 ndm trd lén.

e D4i v6i ng phai thu chua qua han thanh toan nhung kho c6 kha néng thu hdi: can ctr vao du
kién murc tbn that dé lap du phong.

Tang, giam sb du dv phong ng phai thu khé doi can phai trich 1ap tai ngay két thic nam tai chinh
dugc ghi nhén vao chi phi quan ly doanh nghiép.

7. Hang ton kho
Hang ton kho dugc ghi nhén theo gia thap hon giira gia gbc va gia tri thuan c6 thé thyc hién dugc.

Gia géc hang tdn kho dugc xac dinh nhu sau:

e Nguyén vt liéu, hang héa: bao gdm chi phi mua va céc chi phi lién quan truc tiép khac phat
sinh dé c6 dugc hang tdn kho & dia diém va trang thai hién tai.

¢ Thanh phém: bao gdm chi phi nguyén vat li¢u, nhan cong truc tiép va chi phi san xuit chung
¢6 lién quan tiép dugc phan bd dya trén mirc do hoat dong binh thuong.

Ban thuyét minh nay la mét bé phdn hop thanh va phai dirge doc ciing véi Bdo cdo tai chinh hop nhat 15
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dia chi: 414 Lily Ban Bich, Phuong Hoa Thanh, Quan Tan Phy, TP. Hb Chi Minh
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Bin thuyét minh Bdo céo tai chinh hgp nhit (tiép theo)

e Chi phi san xudt kinh doanh d& dang: bao gbm chi phi nguyén vat liéu chinh, chi phi nhén
cong, chi phi san xudt chung va nhimg chi phi lién quan tryc tiép khac.

Gia gbc ciia hang tdn kho dugc tinh theo phuong phap binh quan gia quyén va dugc hach toan theo
phuong phap ké khai thudng xuyén.

Gia tri thudn c6 thé thyc hién dugc 14 gié ban udc tinh cua hang tdn kho trong ky san xuét, kinh
doanh binh thuong trir chi phi udc tinh dé hoan thanh va chi phi uéc tinh cén thiét cho viée tiéu thy
ching.

Du phong giam gia hang tbn kho duoc 1ap cho tirng mat hang tén kho c6 gia goc 16n hon gié tri
thudn c6 thé thuc hién dwgc. Tang, giam sé du dy phong giam gid hang tdn kho can phai trich lap
tai ngay két thiic nam tai chinh dugc ghi nhan vao gia von hang ban.

8.  Chi phi tra truéc
Chi phi tra trude bao gdm céc chi phi thuc té da phat sinh nhung c6 lién quan den két qua hoat
d6ng san xuét kinh doanh ctia nhidu ky ké toan. Chi phi tra trudc clia Tap doan chu yéu 1a cong cuy,
dung cy, chi phi thué nha xudng,.... Céc chi phi tré trudc nay dugc phén bd trong khoang thoi gian
tra trude hodc thoi gian cac loi ich kinh té twong img dugc tao ra tir cac chi phi nay.

Cong cu, dung cu
Céc cong cy, dung cy da dua vao sir dung dugc phan bd vao chi phi theo phuong phéap dudng thang
v&i thoi gian phan bé khong qua 03 nam.

Chi phi thué nha xwong
Chi phi thué nha xuéng phat sinh mt lan c6 gia tri 16n duoc phan bd vao chi phi theo phuong phép
dudng thing theo thoi gian thug.

9.  Tai san thué hoat ddng
Thué tai san duqc phan loai la thué hoat dong néu phan 16n riii ro va loi ich gin lién véi quyén s&
hiru tai san thudc vé ngudi cho thué. Chi phi thué hoat dong dugc phan anh vao chi phi theo
phuong phap dudng thing cho subt thoi han thué tai san, khong phu thude vao phuong thirc thanh
toan tién thué.

10. Taisan co dinh hiru hinh
Tai san ¢b dinh hiru hinh dugc thé hién theo nguyén gia trir hao mon luy ké. Nguyén gié tai san cb
dinh hitu hinh bao gbm toan b céc chi phi ma T4p doan phai bo ra dé c6 duoge tai san cb dinh tinh
dén thoi diém dua tai san d6 vao trang thai san sang st dung Céc chi phi phat sinh sau ghi nhéan
ban dau chi dugc ghi tang nguyén gia tai san cd dinh ndu cac chi phi nay chéc chin lam tang loi ich
kinh té trong tuong lai do str dyng tai san do. Cac chi phi phat sinh khong thoa man diéu kién trén
duoc ghi nhan la chi phi san xuat, kinh doanh trong nam.

1z >3 = 3,\2\

Khi tai san ¢4 dinh hitu hinh dugc ban hay thanh ly, nguyén gia va gia tri hao mon liy ké duoc xéa
s0 va lai, 16 phat sinh do thanh ly duoc ghi nhan vao thu nhép hay chi phi trong nam.

Tai san ¢6 dinh hitu hinh dugc khiu hao theo perO'ng phap duong thang dua trén thoi gian hiru
dung uéc tinh. S& nam khau hao ciia cac loai tai san c6 dinh hitu hinh nhu sau:

Loai tai san cd dinh So nam
Nha ctra, vét kién tric 03-10
May moéc va thiét bi 02-12
Phuong tién van tai, truyén dan 03-10
Thiét bi, dung cu quan ly 03-05
Ban thuyét minh nay la mét bg phdn hgp thanh va phai dwge doc ciing voi Bdo cdo tai chinh hop nhat 16
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dija chi: 414 Lily Ban Bich, Phudng Hoa Thanh, Quéan Tan Pha, TP. Hd Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh Bso cdo tai chinh hgp nhit (tiép theo)

11.  Taisan c6 dinh vé hinh ‘ ,
Tai san c0 dinh v hinh dugc thé hién theo nguyén gia trir hao mon liiy keé.

Nguyén gia tai san ¢ dinh v hinh bao gém toan bd cac chi phi ma Tap doan phai bo ra dé c6
dugc tai san cb dinh tinh dén thoi diém dua tai san d6 vao trang thai sin sang sir dung. Chi phi lién
quan dén tai san c& dinh v6 hinh phat sinh sau khi ghi nhan ban d4u dugc ghi nhén 14 chi phi san
xudt, kinh doanh trong nam trir khi céc chi phi nay gén lién v&i mot tai san ¢6 dinh v hinh cu thé
va lam tang loi ich kinh t& tir cac tai san nay.

Khi tai san ¢b dinh v6 hinh dugc ban hay thanh Iy, nguyén gia va gia tri hao mon liy ké dugc x6a
s6 va lai, 15 phat sinh do thanh 1y dugc ghi nhdn vao thu nhap hay chi phi trong nam.

Tai san c6 dinh v hinh cta Tap doan chi ¢c6 Chuong trinh phan mém. Chi phi lién quan dén cac
chuong trinh phan mém méy tinh khong phai 1a mot by phan gén két v6i phan cimg c6 lién quan
dugc von hod. Nguyén gié cua phan mém mady tinh 1a toan b céc chi phi ma Tap doan da chi ra
tinh dén thoi diém dua phan mém vao sir dung. Phan mém may tinh dugc khau hao theo phuong
phap dudng thing trong 02 nam.

12.  Cac khoan ng phai tra va chi phi phai tra

Cac khoan ng phai tra va chi phi phai tra dugc ghi nhan cho s tién phai tra trong tuong lai lién

quan dén hang hoa va dich vu da nhan dugc. Chi phi phai tra dugc ghi nhin dya trén cac udc tinh

hop Iy vé s6 tién phai tra.

Viéc phan loai cac khoan phai tra 1a phai tra nguoi ban, chi phi phai tra va phai tra khac dugc thuc

hién theo nguyén tic sau:

o Phai tra nguoi ban phan anh cac khoan phai tra mang tinh chat thuong mai phat sinh tir giao
dich mua hang héa, dich vy, tai san va nguoi ban 1a don vi doc lap véi Tap doan, bao gém ca
céc khoan phai tra khi nhap khiu théng qua ngudi nhén ty thac.

*  Chi phi phai tra phan 4nh cac khoan phai tra cho hang héa, dich vu da nhn dugc tir ngudi ban =
hogc da cung cép cho ngudi mua nhung chua chi tra do chua c6 héa don hogc chua du hé so, %
tai ligu ké toan va cac khoan phai tra cho ngudi lao dong vé tién luong nghi phép, cac khoan IGTY
chi phi san xuat, kinh doanh phai trich truéc. JEM KU

 Phai trd khac phan anh céc khoan phai tra khong c6 tinh thuong mai, khong lién quan dén giao VA v
dich mua, ban, cung cap hang hda dich vu. &C

Céc khoan ng phai tra va chi phi phai tra dugc phan loai ngan han va dai han trén Bang can déi ké :

toan hop nhét can cir theo ky han con lai tai ngay két thic nam tai chinh. ’-_?_“4

13.  Vén chii s hiru
Von g0p cia chi 56 hiru
Vén gop ciia chu so hitu duge ghi nhan theo sb von thuc té da gop cta cac ¢b dong ciia Cong ty.

Thang dw von co pltan

Thang du von cd phan duoc ghi nhan theo s6 chénh léch glua gla phét hanh va ménh gia c¢b phleu
khi phét hanh lan dau hodc phat hanh bd sung, chénh léch gitra gid tai phat hanh va gi tr s6 sach
clia ¢b phiéu quy va céu phan vén cuia trai phiéu chuyen d6i khi déo han. Chi phi tryc tiép lién quan
dén viéc phat hanh bd sung cé phiéu va tai phat hanh cb phiéu quy duoc ghi giam thing du von cb
phan.

C6 phiéu quy

Khi mua lai ¢ phiéu do Cong ty phat hanh, khoan tién tra bao gdm ca cac chi phi lién quan dén
giao dich dugc ghi nhan 13 ¢d phiéu quy va dugc phan anh la mot khoan glam trir trong von chu s&
hiru. Khi tai phat hanh, chénh léch giira gia tai phat hanh va gia s sach ctia cd phiéu quy dugc ghi
vao khoan muc “Thang du vén ¢ phan”.

Ban thuyét minh néy la mét bg phdn hgp thanh va phai dwgce doc ciing voi Bdo cdo tai chinh hop nhat 17
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CONG TY CO PHAN NHUA TAN DPAI HUNG

Dia chi: 414 Liiy Ban Bich, Phuong Hoa Thanh, Quén Tan Pha, TP. HS Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh Béo céo tai chinh hgp nhét (tiép theo)

14. Phéan phdi lgi nhuin
Loi nhuén sau thué ‘thu nhdp doanh nghiép dugc phan phéi cho cac cb dong sau khi da trich lap cac
quy theo Diéu 18 ciia Cong ty ciing nhu cic qui dinh ctia phap lut va da dugc Dai hdi dong cb
dong phé duyét.

Viéc phan phdi lgi nhuén cho cac cb déng dugc can nhic dén céc khoan muyc phi tién té nam trong
lgi nhuan sau thué chua phan phdi c6 the anh hudng dén ludng tién va kha nang chi tra ¢b tirc nhu
lai do dénh gi4 lai tai sin mang di gop vén, 14i do danh gia lai cac khoan muc tién &, cac cong cu
tai chinh va cac khoan muc phi tién té khéc.

Cd tirc duge ghi nhan la ng phai tra khi duoc Dai hoi ddng cb dong phé duyét.

15. Ghi nhén doanh thu va thu nhéap

Doanh thu bdn hang hod, thanh phim

Doanh thu ban hang héa, thanh pham duoc ghi nhan khi dong thc‘ri théa man céc diéu kién sau:

o Tip doan da da chuyén giao phan lén rui ro va loi ich gén lién v6i quyén s hiru san phim
hodc hang hoéa cho nguoi mua.

e Tép doan da khong con ndm giit quyén quéan Iy hang héa nhu ngudi s¢ hitu hang héa hogc
quyén kiém soat hang héa.

e Doanh thu dugc xdc dinh tuong dbi chéc chén. Khi hop dong qui dinh ngudi mua dugc quyén
tra lai san pham hang hod da mua theo nhiing diéu kién cu thé, doanh thu chi duoc ghi nhan
khi nhitng diéu kién cu thé d6 khong con ton tai va ngudi mua khong duge quyén tra lai san
pham hang hoa (trir truong hop khach hang co quyén tra lai hang héa duéi hinh thirc dbi lai dé
lay hang hoéa, dich vu khac).

e Tap doan da da hodc s& thu dugc lgi ich kinh té tir giao dich ban hang.

e Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cip dich vu

Doanh thu cung cép dich vu dugc ghi nhan khi dong thoi thoa man cac diéu kién sau:

o Doanh thu dugc x4c dinh trong ddi chic chén. Khi hop ddng qui dinh ngudi mua dugc quyén
tra lai dich vy da mua theo nhiing diéu kién cu thé, doanh thu chi duoc ghi nhén khi nhimg
dleu kién cu thé d6 khong con tn tai va ngudi mua khong dugce quyén tra lai dich vu da cung
cép.

e Tap doan d3 da hoic s& thu dugc lgi ich kinh té tir giao dich cung cép dich vu do6.

e Xac dinh dugc phén cong viéc da hoan thanh vao thoi diém béo céo.

»  Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich
vu do.

Trudng hop dich vu dugce thuc hién trong nhiéu nam thi doanh thu dugc ghi nhén trong ndm dugc
can ctr vao két qua phan cong viéc da hoan thanh vao ngay két thic nam tai chinh.

Doanh thu bdn biit dpng sin phin 16 bin nen
Doanh thu ban bat dong san phan 16 ban nén dbi voi hop dong khong hily ngang duge ghi nhén khi
théa mén dong thoi tat ca cac diéu kién sau:

e D chuyén giao rii ro va lgi ich gan lién véi quyén str dung dat cho ngudi mua.

e Doanh thu dugc xac dinh tuong dbi chic chan.

e Xac dinh duoc chi phi lién quan dén giao dich ban nén dét.

e Tép doan da da thu dugc hodc chic chén s& thu duoc loi ich kinh té tir giao dich ban nén dét.

Ban thuyét minh nay la mét bg phdn hop thanh va phai dwoc doc ciing véi Bdo cdo tai chinh hop nhat 18
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CONG TY CO PHAN NHUA TAN DPAI HUNG

bia chi: 414 Liiy Ban Bich, Phudéng Hoa Thanh, Quén Tan Phu, TP. H Chi Minh
BAO CAO TAI CHINH HQOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh B4o cdo tai chinh hop nhit (tiép theo)

Doanh thu cho thué tai sin hoat dong

Doanh thu cho thué tai san hoat dong dugc ghi nhan theo phuong phéap dudng théng trong sut thoi
glan cho thué. Tién cho thué nhén trudce cuia nhidu ky dugc phan bd vao doanh thu phi hop véi thoi
gian cho thué.

Tién ldi
Tién ldi dugc ghi nhén trén co sd thoi gian va i suat thuc te timg ky.

Cé tike va lgi nhudn dwoc chia

Cb tuc va loi nhuan dugc chia dugc ghi nhén khi Tép doan da dugc quyen nhén cb tire hodc loi
nhuan tir viéc gép vén. Cd tic dugc nhén bang cb phiéu chi dugc theo dai s6 lugng cb phiéu tang
thém, khéng ghi nhén gié trj ¢ phiéu nhan dugc.

16.  Chi phi di vay
Chi phi di vay bao gbm lai tién vay va cac chi phi khac phat sinh lién quan truc tiép dén cac khoan
vay.

Chi phi di vay dugc ghi nhén vao chi phi khi phét sinh. Truong hop chi phi di vay lién quan truc
tiép dén viéc dau tu xay dung hodc san xudt tai san d& dang can c6 mot thoi gian du dai (trén 12
thang) dé co thé dua vao sir dung theo muc dich dinh truéc hodc ban thi chi phi di vay nay dugc
tinh vao gia trj cua tai san d6. Doi v6i khoan vay neng phuc vu viéc xdy dung tai san c6 dinh, bat
dong san ddu tu, 1ai vay dugc von héa ké ca khi thoi gian xay dung dudi 12 théng. Céc khoén thu
nhép phat sinh tir viéc d4u tu tam thoi cac khoan vay dugc ghi giam nguyén gié tai san c6 lién
quan.

Déi v6i céc khoan von vay chung trong d6 co sur dung cho muc dich dau tu xdy dung hodc san xudt
tai san d& dang thi chi phi di vay von hoéa dugc xac dinh theo ty 1& vén héa dbi véi chi phi lay ke
binh quén gia quyén phat sinh cho viée dau tu xdy dung co ban hogc san Xuat tai san d6. Ty 18 vén
héa duoc tinh theo ty 18 14i sudt binh quan gia quyén ctia cac khoan vay chua tra trong nam, ngoai
trir cac khoan vay riéng biét phuc vu cho muc dich hinh thanh mat tai san cu thé.

17.  Cac khoan chi phi
Chi phi la nhitng khoan lam giam loi ich kirth té dugc ghi nhén tai thoi diém giao dich phat sinh
hoéc khi cé kha nang tuong d6i chic chén s& phat sinh trong tuong lai khong phén biét da chi tién
hay chua.

Cac khoan chi phi va khoan doanh thu do n6 tao ra phai dugc ghi nhan dong thoi theo nguyén tic
phl hop. Trong trudng hop nguyén téc pht hop xung dot véi nguyén téc than trong, chi phi duoc
ghi nhén cin cir vao ban chat va qui dinh cta cac chuin muc ké toan dé dam bao phan anh giao
dich mét cach trung thuc, hop ly.

18. Thué thu nhip doanh nghiép '
Chi phi thué thu nhap doanh nghiép bao gdm thué thu nhap hién hanh va thué thu nhap hoan lai.

Thué thu nhdp hi¢n hanh
Thué thu nhap hién hanh 12 khoan thué duoc tinh dya trén thu nhap tinh thué. Thu nhép tinh thué
chénh léch so véi loi nhuan ké toan 1a do diéu chinh cac khoan chénh léch tam thoi gitra thué va ké
todn, céc chi phi khéng dugc trir cling nhu diéu chinh cac khoan thu nhap khong phai chiju thué va
cac khoan 15 dugc chuyen

Ban thuyét minh nay la mét bg phdn hop thanh va phai dugc doc ciing voi Bdo cdo tai chinh hop nhdt 19
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CONG TY CG PHAN NHUA TAN DPAI HUNG

Dia chi: 414 Luy Bén Bich, Phuong Hoa Thanh, Quén Tan Pha, TP. H5 Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Bén thuyét minh Béo céo tai chinh hgp nhét (tiép theo)

Thué thu nhdp hoan lai

Thué thu nhdp hoan lai 1a khoan thue thu nhap doanh nghiép s& phai ndp hoic s& duge hoan lai do
chénh Igch tam thoi gitra gid trj ghi sd clia tai san va ng phai tra cho myc dich 1dp Béo céo tai chinh
va co s& tinh thué thu nhap. Thué thu nhap hoan lai phai tra duge ghi nhan cho tt ca cac khoan
chénh léch tam thoi chju thué. Tai san thué thu nhap hoan lai chi dugc ghi nhan khi chic chin
trong tuong lai s& c6 loi nhuén tinh thué dé sir dung nhitng chénh léch tam thoi dugc khau trir nay.

Gia trj ghi sb cua tai san thué thu nhép doanh nghiép hoan lai dugc xem xét lai vao ngay két thic
nam tai chinh va sé& dugc ghi giam dén mirc dam bao chic chén ¢6 du lgi nhuan tinh thué cho phép
lgi ich cua mdt phan hoiic toan b tai san thué thu nhap hoan lai dugc sir dung. Cac tai san thué thu
nhép doanh nghiép hoan lai chua dugc ghi nhén trude day duge xem xét lai vao ngay két thic nim
tai chinh va dugc ghi nhén khi chéc chin ¢6 du lgi nhuan tinh thué dé c6 thé sir dung cac tai san
thué thu nhap hoan lai chua ghi nhén nay.

Tai san thué thu nhap hoan lai va thué thu nhép hodn lai phai tra dugc xé4c dinh theo thué suat dy
tinh s& ap dung cho nam tai san duoc thu hdi hay ng phai trd dugc thanh toan dua trén cac mirc
thué suét c6 hiéu luc tai ngay két thic nim tai chinh. Thue thu nhép hoén lai dugc ghi nhan vao
Bao c4o két qua hoat dong kinh doanh va chi ghi truc tiép vao von chi s& hitu khi khoan thué do
lién quan dén cac khoan myc dugc ghi thang vao vdn chi s& hitu.

Tai san thué thu nhap hodn lai va ng thué thu nhép hodn lai phai tra dugc bu trir khi:

e Tap doan co quyén hop phap dugc bl trir giita tai san thué thu nhap hién hanh véi thué thu
nhdp hién hanh phai ndp; va

o Céc tai san thué thu nhp hoan lai va thué thu nhap hoan lai phai tra nay lién quan dén thué thu
nhép doanh nghiép duoc quan ly béi cung mot co quan thué:
- Déi v6i cing mdt don vi chiu thué; hodc
- Tap doan dy dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap hién

hanh trén co s& thudn hogc thu hdi tai san ddng thoi véi viée thanh toan ng phai tra trong

timg ky tuong lai khi cac khoan trong yéu ciia thué thu nhap hoén lai phai tra hodc tai san Tﬁ

thué thu nhép hoan lai dugc thanh toén hodc thu hoi. =

co

19. Bénlién quan HN
Céc bén dugc coi la lién quan néu mot bén c6 kha ning kiém soat hodc c6 anh hudng dang ké dbi 410/

v6i bén kia trong viée ra quyet dinh cac chinh séach tai chinh va hoat dong. Cé4c bén ciing dugc xem A

1 bén lién quan néu cing chiu sy kiém soat chung hay chju anh hudng dang ké chung. "

Trong viéc xem xét mdi quan hé cua cac bén lién quan, ban chét ciia méi quan hé dugc chi trong
nhiéu hon hinh thirc phép ly.

20. Bao cdo theo bo phéan
B0 phén theo [inh vuc kinh doanh 1a mét phan 6 thé xac dinh riéng biét tham gla vao qua trinh san
xuat hodc cung cép san phim, dich vu va cé rii ro va loi ich kinh té khac véi cac bod phan kinh
doanh khac.

B¢ phan theo khu vic dia Iy 12 mot phén c6 thé xéc dinh riéng biét tham gia vao qua trinh san xudt
hodc cung cAp san pham dich vu trong pham vi mdt méi truong kinh te cu thé va c6 rui ro va loi
ich kinh té khac v&i cac bo phan kinh doanh trong cac mai truong kinh té khac.

Théng tin bo phan duge 1ap va trinh bay phi hop véi chinh sach ké toan ap dung cho viéc lap va
trinh bay Bao cdo tai chinh hop nhét cia Tap doan.

Ban thuyét minh nay la mét bg phan hop thanh va phai dwge doc cing voi Bdo cdo tai chinh hop nhdt 20
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Liiy Ban Bich, Phudmg Hoa Thanh, Quan Tén Phu, TP. Hb Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh Béo céo tai chinh hgp nhit (tiép theo)

21. Cong cu tai chinh
Tai sdn tai chinh
Viéc phan loai céc tai san tai chinh nay phy thugc vao ban chat va myc dich cta tai san tai chinh va
duoc quyét dinh tai thoi diém ghi nhan ban dau. Céc tai san tai chinh cta Tép doan gdm tién va cac
khoan tuong duong tién, cac khodn phai thu khach hang, phai thu khac, cac cong cu tai chinh dugc
niém yét va khong dugc niém yét.

Tai thoi diém ghi nhin ban dau céc tai san tai chinh dugc ghi nhén theo gid gbc cong cac chi phi
giao dich co lién quan truc tiép dén tai san tai chinh dé.

Ng phai tra tai chinh

Viéc phén loai céc khoan no tai chinh phy thugc vao ban chét va muc dich ctia khoan ng tai chinh
va duge quyét dinh tai thoi diém ghi nhan ban dau. No phai tra tai chinh cia Tép doan gdm cac
khoan phai tra ngudi ban, vay va ng, cac khoan phai tra khac.

Tai thoi diém ghl nhan l4n dau, cac khoan ng phai tra tai chinh dugc ghi nhan ban dau theo gia gbe
trir cac chi phi giao dich c6 lién quan truc tiép den ng phai tra tai chinh do.

Cong cu von chi s¢ hitu
Cong cu von chi s¢ hiru 1a hgp ddng ching t6 dugc nhitng loi ich con lai vé tai san clia Tap doan
sau khi trir di toan bd nghia vu.

B trir cdc cong cu tai chinh

Cac tai san tai chinh va ng phai tra tai chinh chi dugc bu trir véi nhau va trinh bay gié tri thuén trén

Béng can d01 ké toan khi va chi khi Tap doan:

o Cb quyén hop phap dé bu trir gia tri da dugc ghi nhan; va

e Co6 du dinh thanh toan trén co s& thudn hogc ghi nhan tai san va thanh toan n¢ phai tra cing
mdt thoi diém.

4
V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI i
KE TOAN HQP NHAT B
N
1. Tién va cac khoan twong dwong tién
S$6 cudi nam $6 diu nim &
Tién mat 190.014.921 50.266.142 g
Tién giri ngan hang 14.368.906.636 17.811.826.369
Céc khoan tuong duong tién — Tién giri ngan hang
¢6 ky han goc khong qué 03 thang 26.871.722.222 -
Cong 41.430.643.779 17.862.092.511

Tién giri c6 ky han tri gid 26.871.722.222 VND dugc thé chip dé dam bao khoan vay tai Ngan
hang Thuong mai Cb phan Ngoai thuong Viét Nam — Chi nhanh Tan Binh, Ngén hang Thuong mai
Cb phan Cong thuong Viét Nam — Chi nhanh 6 TP. Hb Chi Minh va Ngén hang Thuong mai Cé
phan A Chau — Chi nhanh TP. Hb Chi Minh (xem thuyét minh s6 V.17a).

2. Cac khoén du tu tai chinh
Céc khoan dau tur tai chinh cla Tép doan bao gom dAu tu nim giir dén ngay déo han va dau tu gop
vén vao don vi khac. Théng tin vé cac khoan dau tu tai chinh cua Tap doan nhu sau:

Ban thuyét minh nay la mét b phén hop thanh va phai duwge doc cing véi Bdo cdo tai chinh hop nhat 21
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CONG TY CO PHAN NHUA TAN PAI HUNG

bia chi: 414 Lily Ban Bich, Phuong Hoa Thanh, Quan Tan Phu, TP. Ho Chi Minh
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2018

Ban thuyét minh Bdo céo tai chinh hop nhit (tiép theo)

2a.

Déu tir ndm giik dén ngay ddo han

S8 cubi nam S6 ddu nam

Gia gbe Gia tri ghi sb Gi gbc Gi tri ghi sb
Ngdn han 51.000.000.000  51.000.000.000 91.023.691.389 91.023.691.389
Tién gri c6 ky han 51.000.000.000  51.000.000.000 91.023.691.389 91.023.691.389
Dai han s s 58.500.000.000  58.500.000.000
Tién giri c6 ky han - s 58.500.000.000 58.500.000.000

Cong 51.000.000.000 . 51.000.000.000 149.523.691.389  149.523.691.389

Tién giri ¢6 ky han trj gia 51.000.000.000 VND dugc thé chip dé dam bao khoan vay tai Ngan
hang Thuong mai Cé phan Ngoai thuong Viét Nam — Chi nhanh Tan Binh, Ngan hang Thuong mai
C4 phan Céng thuong Viét Nam — Chi nhanh 6 TP. Ho Chi Minh, Ngén hang Thuong mai Cd phan
Viét Nam Thuong Tin — Chi nhanh Chg Lén va Ngan hang Thuong mai Cé phan A Chéu — Chi

nhanh TP. H5 Chi Minh.

2b. Déu tie gop von vio don vi khdc
S6 cudi nam
Du phong

Gid gbe Gi tri hop Iy

S6 dAu nim
Du phong

Gid gbc

Gid tri hop Iy

Ngén hang
Thuong mai Cé
phén A Chau
Ngan hang
Thuong mai Cb
phin Xuét nhap
khdu Viét Nam
Cong ty Cd phén
Dich vu Péu tu
Ha ting A Chau

198.949 - 198.949

2.393.128.046 (807.627.696) 1.585.500.350

10.000.000.000

198.949

7.058.632.403 (2.848.117.853)

10.000.000.000

198.949

4.210.514.550

10.000.000.000

Cong 12.393.326.995 (807.627.696) 1.585.699.299

17.058.831.352 (2.848.117.853) 14.210.713.499

Gia tri hop Iy

DGi véi cac khoan du tu c6 gia niém yét, gid trj hop Iy duoc xéc dinh theo gid niém yét tai ngay
ket thuc ky ke toan. Tap doan chua xac dinh gia trj hop ly cia cac khoan dau tu khong co6 gia niém
yét do chua ¢ hudng dan cu thé vé viéc xac dinh gia tri hop ly.

Du phong cho cdc khoan ddu tu gop von vao don vi khdc
Tinh hinh bién dong du phong cho cac khoan'dau tu gop von vao don vi khac nhu sau:

Nim nay

Nim truéc

S6 du nam
Hoan nhép du phong

2.848.117.853
(2.040.490.157)

4.063.009.403
(1.214.891.550)

S6 cudi nim

807.627.696

2.848.117.853

3. Phai thu ngén han/ dai han cia khach hang
3a.  Phai thu ngin han ciia khdch hang

S0 cudi ndm

S6 ddu nam

Phdi thu cdc bén lién quan

Cong ty TNHH DPai Hung

Cong ty TNHH Nhua Dai Hung

Cong ty TNHH Pau tu Kinh doanh Thién Phic Loc
Phdi thu cdc khdch hang khdc

Yomizo Trading

24.518.068.500
24.517.040.000
1.028.500
130.672.254.603
22.310.049.624

24.523.326.500
24.517.040.000
6.286.500
115.741.291.463
17.535.584.962

Aqua Dam 38.798.101.936 52.108.382.404
Phai thu cac khach hang khac 69.564.103.043 46.097.324.097
Cong 155.190.323.103 140.264.617.963
Ban thuyét minh ny la mét bg phan hop thanh va phai dwge doc ciing véi Bdo cdo tai chinh hop nhat 22
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Liiy Ban Bich, Phuomg Hoa Thanh, Quén Tan Phu, TP. H Chi Minh

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018
Ban thuyét minh B4o cdo tai chinh hop nhét (tiép theo)

3b. Phdi thu dai han caa khdch hang
Khoan phai thu dai han Aqua Dam.

4. Tra trudc cho ngwdi ban ngin han
Service Thread
Cac nha cung cép khac
Cong

5.  Phai thu vé cho vay ngin han

S8 cudi nam S6 diu nim
2.004.479.998 2.118.475.719
348.722.689 961.602.991
2.353.202.687 3.080.078.710

Cho Céng ty TNHH Bao bi Nhua Théi Ha vay véi lai suét 8%/nam.

6.  Phai thu ngin han khéc

S6 cudi nam

S6 dAu nim

Gia tri Du phong Gia tri Du phong
Tam (ng 1.615.918.355 - 1.456.203.277 -
Phai thu tién mua quyén sir dung dét
du 4n dat Tan Do 4.518.845.456 - 4.518.845.456 -
Lai tién cho vay 16.163.385 - : -
Tién 1ai c6 ky han dy thu 2.200.290.313 - 3.109.730.591 -
Cac khoan phai thu ngén han khéc 299.748.213 - 299.694.578 -
Cong 8.650.965.722 - 9.384.473.902 -
7.  Ngxau
S6 cudi nim S8 diu nam
Thoi gian qué . Gid trj c6 Thoi gian qua Gid tri c6
han Gia gbe thé thu hdi han Gia gbe thé thu hdi
Doanh nghi¢p tu nhan
San xuét Thuong mai
Dich vu Tk}énh Pht —
Phai thu tién ban hang
Teén 03 nam  1:294.268.140 - Teén03nam  1.294.268.140

Céng 1.294.268.140

- 1.294.268.140

Tinh hinh bién dong du phong no phai thu khé doi nhur sau:

Sb ddu nam
X6a sb khoan dy phong
S8 cudi nam

8.  Hang ton kho

S6 cudi nam

Gia gbc

Nam nay Nim trudc
1.294.268.140 2.941.126.632
- (1.646.858.492)

1.294.268.140 1.294.268.140

S5 diu nim

Du phong Gid gbe Du phong

Hang mua dang di trén dudng
Nguyén liéu, vat ligu
Chi phi san xuét, kinh doanh d& dang

12.098.806.025 -
57.058.741.705 -
123.764.498.176 -

15.543.938.055 -
33.279.482.827 -
67.242.687.814 -

Thanh phdm
Hang hoéa
Cong

8.449.145.320 -

320.930.356 - 10.998.974.914

14.805.483.916 -

201.692.121.582 - 141.870.567.526

Hang tdn kho tri gia 25.000.000.000 VND da duoc ding thé chép dé dam bao cho cac khoan vay
ctia Ngan hang BPCE IOM — Chi nhanh TP. H6 Chi Minh (xem thuyét minh s6 V.17a).

Ban thuyét minh néy la mgt bg phén hop thanh va phai dicgc doc ciing véi Bdo cdo tai chinh hop nhat
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dia chi: 414 Lity Ban Bich, Phuong Hoa Thanh, Quén Téan Pha, TP. H6 Chi Minh

BAO CAO TAI CHINH HGP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018
Bin thuyét minh Bao céo tai chinh hgp nhit (tiép theo)

~

9.  Chi phi tra truéc
9a.  Chi phi trd truweéc ngdn han
Chi phi tra truéc ngan han 1a chi phi cong cy, dung cu con phai phén bd.
9b.  Chi phi tra truéc dai han
S cudi nim S6 ddu nim
Céng cy, dung cu 2.130.041.667 797.356.963
Chi phi thué nha xudng 88.000.000.000 94.000.000.000
Chi phi stra chira vin phong - 21.788.592
Cong 90.130.041.667 94.819.145.555
10. Taisan cb dinh hiru hinh
Nha cira, vit ~ May méc va thiét Phwong tién vin Thiét bi, dung
kién triic bi tai, truyén dén cuquianly Cong
N‘gu):én gid
S6 dau nam 4.620.079.680 125.806.459.182 13.131.785.673 344.077.832  143.902.402.367
Mua trong ndm - 12.189.363.637 4.362.181.665 - 16.551.545.302
Thanh ly, nhugng ban - - (1.334.222.534) - (1.334.222.534)
S8 cudi nam 4.620.079.680 137.995.822.819 16.159.744.804 344.077.832  159.119.725.135
Trong do:
Da khéu hao hét nhung
van con sir dung 3.560.079.680 49.586.265.947 464.853.088 344.077.832 53.955.276.547
Cho thanh ly - - - - -
Gia tri hao mén
Sb dAu nam 4.284.413.018 68.783.408.401 6.823.437.514 344.077.832 80.235.336.765
Khéu hao trong nam 212.000.004 7.957.227.258 1.703.745.433 - 9.872.972.695
Thanh ly, nhugng ban - - (1.334.222.534) - (1.334.222.534)
S6 cudi nim 4.496.413.022 76.740.635.659 7.192.960.413 344.077.832 88.774.086.926
Gia tri con lai
Sé dAu nam 335.666.662 57.023.050.781 6.308.348.159 - 63.667.065.602
$6 cudi nam 123.666.658 61.255.187.160 8.966.784.391 - 70.345.638.209
Trong do:
Tam thoi chua sir dung - - - - -
Dang cho thanh ly - - - - -
11.  Phai tra ngudi ban ngén han
S cubi nim S6 diu nim
Phai tra cdc bén lién quan - 5.040.090.000
Céng ty TNHH Déu tu Kinh Doanh Thién Phic Loc - 5.040.090.000
Phdi tri cdc nha cung cdp khdc - 33.686.155.655

Mitsubishi Corporation 3.620.331.000 -
Céng ty Cb phan Nhya Opec 3.267.900.000 -
Céng ty TNHH Bao bi Tén Phong - 4.740.813.000
Cong ty TNHH MTV Nhuya Chéu Au Nghé An - 5.356.500.000
Cac nha cung cép khac 31.651.156.662 23.588.842.655

Cong 38.539.387.662 38.726.245.655
Tap doan khong cé ng phai tra nguoi ban qué han chua thanh toan.
Ban thuyét minh nay la mgt bg phan hop thanh va phai duge doc ciing v6i Bdo cdo tai chinh hop nhat 24
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dia chi: 414 Liiy Ban Bich, Phudng Hoa Thanh, Quén Tén Phu, TP. H5 Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018
Bin thuyét minh B4o céo tai chinh hop nhit (tiép theo)

12. Nguwdi mua trd tién trude ngén han

Ly Eco Co., Ltd.

A KRe  w
S0 cudi nam

A A -
S0 dau nam

2.782.231.464

1310853720

Hummingbag Co., Ltd. 1.647.566.792 -

Cac khach hang khéac 1.334.997.206 1.422.936.962

Cong 5.764.795.463 2.733.790.682
13.  Thué va cac khoan phai ndp Nha nuéc

S8 diu nim S6 phit sinh trong nim Sé cudi nam
Phaingp  Phaithu  Séphaingp Sédathucndp _ Phdingp  Phiithu

Thué GTGT hang ban ngi dia - : 986.513.983  (986.513.983) - =
Thué GTGT hang nhép khdu 33.741.104 - 3.931.629.229  (3.965.370.333) - -
Thué xuét, nhap khdu 1.240.546 - 40.420.874 (41.661.420) - -
Thué thu nhap doanh nghiép 3.131.645.646 - 7.779.442.403  (4.700.000.000) 6.211.088.049 =
Thué thu nhap ca nhan 637.155  1.769.081.122  (1.720.669.003) 47.774.964 5
Céc loai thué khac . 6.000.000 (6.000.000) - .
Céong 3.166.627.296  637.155 14.513.087.611 (11.420.214.739) _6.258.863.013 .

Thué gid tri gia ting

z

Céc cong ty trong Tap doan ndp thué gia trj gia tang theo phuong phap khéu trir. Thué suat thué gia

tri gia tang nhu sau:
- Hang hoa xudt khau
- Hang héa tiéu thu trong nuée

Thué xudt, nhip khiu

0%
10%

Cac Cong ty trong Tap doan ké khai va ndp theo thong bao cua Hai quan.

Thué thu nhip doanh nghiép

Céc cong ty trong Tap doan ndp thué thu nhap doanh nghiép cho cac khoan thu nhép tinh thué voi

thué suét 20%.

Thué thu nhap doanh nghiép phai ndp trong nam dugc du tinh nhu sau:

Téng loi nhuan ké toan trude thué v
Céc khoan diéu chinh tang, giam loi nhuén ké
toan dé xac dinh lgi nhuan chju thué thu nhéap
doanh nghiép:

- Cdc khoan diéu chinh tdng

- Cdc khoan diéu chinh giam

Thu nhép tinh thué

Thué suat thué thu nhap doanh nghiép

Thué thu nhiap doanh nghiép phai ndp

Nim nay

Nim trudc

37.922.673.701

36.905.599.440

974.538.311 808.819.469
38.897.212.012 37.714.418.909
20% 20%
7.779.442.403 7.542.883.781

Viéc x4c dinh thué thu nhap doanh nghiép phai ndp clia cac cong ty trong Tép doan dugc cén cir
vao cdc qui dinh hién hanh vé thué. Tuy nhién, nhimg qui dinh nay thay dbi theo timg thoi ky va
céc qui dinh vé thué ddi voi nhiéu loai giao dich khéac nhau c6 thé duogc giai thich theo nhiéu cach
khac nhau. Do vay sd thué dugc trinh bay trén Béo céo tai chinh hop nhat c6 thé s& thay ddi khi co
quan thué kiém tra.

Cic logi thué khdc
Céc Céng ty trong Téap doan ké khai va nop theo qui dinh.

Ban thuyét minh nay la mét bé phn hop thanh va phdi dsgc doc cung voi Bdo cdo tai chinh hop nhat 25
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dija chi: 414 Liiy Ban Bich, Phuong Hoa Thanh, Quén Téan Phu, TP. Hb Chi Minh

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh Bao céo tai chinh hop nhit (tiép theo)

14.  Phai tra ngudi lao dfng
Tién luong thang 13 con phai tra.

15.  Chi phi phai tra ngén han -
Chi phi li vay
Chi phi khac
Cong

16.  Phai tra ngin han khac

Phdi trd cdc bén lién quan
Ong Pham Trung Cang — tién muon phai tra
Phii trd cdc t6 chirc va cd nhan khdc

Bao hiém xa hoi, bao hiém y té va kinh phi cong

doan
C4 tirc phai tra

Tra truée theo Hop ddng chuyén nhuong von gép

vao dyu an Tan Bo
Céc khoan phai tra ngén han khac
Cong

K y -
S0 cuoi nam

X A -
So dau nim

374.785.238 326.475.398
191.363.338 -
566.148.576 326.475.398
$6 cudi nam S diu nam

11.300.000.000
11.300.000.000
2.630.439.702

1.229.074.742
1.288.564.960

2.610.897.472

903.594.515
1.217.998.960

112.800.000 403.438.750
- 85.865.247
13.930.439.702 2.610.897.472

Tép doan khong c6 no phai tra khac qué han chua thanh toan.

17.  Vay va ng thué tai chinh ngén han/dai han
17a. Vay ngdn han

Vay ngan han ngén hang

Ngdn hang Thuwong mai C6 phén A Chéu - Chi

nhdnh TP. Hé Chi Minh

Ngdn hang Thuong mai C6 phdn Céng thiong

Viét Nam - Chi nhanh 6 TP. H6 Chi Minh ™

Ngdn hang BPCE IOM - Chi nhdnh TP. H6 Chi

Minh ™
Ngdn hang Thuong mai C6 phdn Viét Nam
Thuwong Tin - Chi nhanh Che Lén ™

Ngdn hing Thuong mai C6 phdn Ngoai thuong

Viét Nam - Chi nhanh Tén Binh
Cong

A Ao -
S0 cuoi nim

97.764.916.000

41.082.444.000

18.382.288.000

69.888.225.200

29.958.739.999

99.969.420.000

67.813.008.143

21.562.009.500

60.134.916.112

7.178.176.800

257.076.613.199

256.657.530.555

0 Khoan vay Ngan hang Thuong mai cb phan A Chéu — Chi nhanh TP. H5 Chi Minh dé b6 sung vén
lru dong véi lai sudt dugc quy dinh cu thé trong timg khé uéc nhan ng va duge diéu chinh 03
thang mot 1an theo biéu 13i sudt cua Ngan hang. Khoan vay nay dugc dam bao bang béo lanh cia
Cong ty TNHH Dai Hung va tién giri ¢6 ky han ciia Cong ty (xem thuyét minh sé V 2a).

(i)

Khoan vay Ngan hang Thuong mai cb phan Cong thuong Viét Nam - Chi nhanh 6 TP. H5 Chi

Minh dé bb sung vén Iuu dong voi lai suat duge quy dinh cu thé trong ting khé udc nhén ng va
duoc diéu chmh 06 thang mdt lan theo biéu lai sudt cua Ngan hang. Khoan vay ndy dugc dam bao

bang viéc cam cb tién giri c6 ky han clia Cong ty (xem thuyét minh s6 V.1 vaV.2a).

Ban thuyéi minh nay la mgt b phdn hop thanh va phai dwoce doc ciing voi Bdo cdo tai chinh hop nhat

BAO CAO THUONG NIEN NAM 2018
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Lity Ban Bich, Phuong Hoa Thanh, Quén Tén Phy, TP. H Chi Minh
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Bén thuyét minh Bdo cdo tai chinh hop nhét (tiép theo)

(i)

(iv)

(v)

Khon vay Ngn hang BPCE IOM - Chi nhanh TP. Hé Chi Minh dé bd sung vén luu dong voi 13
suét dugc quy dinh cu thé trong timg khé uéc nhan no va dugc diéu chinh 06 thang mot lan theo
bidu I4i suat cia Ngin hang. Khoan vay ndy duge dam bao bing viéc cam ¢b hang ton kho cia
Cong ty (xem thuyét minh 56 V.6).

Khoan vay Ngén hang Thuong mai Cb phan Viét Nam Thuong Tin — Chi nhanh Cho Lén dé bd
sung von luu dong véi lai suat dugc quy dinh cu thé trong timg k& udc nhan ng. Khoan vay nay
duoc dam bao bang viéc cam cb tien giri ¢6 ky han cia Cong ty (xem thuyét minh so V.2a).

Khoan vay Ngan hang Thuong mai Cb phan Ngoai thuong Viét Nam — Chi nhanh Tan Binh dé b4

Z

sung von luu dong véi lﬁi‘suét'duqc quy dinh cu thé trong timg khé wéc nhan ng. Khoan vay nay

duge dam bao bing viéc cAm cb tién giri c6 ky han cia Cong ty (xem thuyét minh s6 V.1 va V.2a).
Tap doan c6 kha nang tra dugc cic khoan vay ngén han.

Chi tiét s phat sinh ctia cac khoan vay ngén han trong ndm nhu sau:
Nam nay
256.657.530.555
471.438.593.954
(475.709.878.449)

Nim trudc
246.627.445.351
453.457.455.834

(443.461.689.113)

S6 dau nam
S tién vay phat sinh
Sb tién vay da tra

Chénh léch ty gia 4.690.367.139 34.318.483

S8 cudi nam 257.076.613.199 256.657.530.555
17b. Vay quad han chuwa thanh todn

Tap doan khong c6 céc khoan vay qué han chua thanh toan.
18.  Vén chii sé hiru
18a. Bang ddi chiéu bién djng ciia von chii sé hivu

) Lgi nhuin sau
Vén gop ciia chit Thiing du von " thué chua
s& hiru cb phin Cb phiéu quy phén phéi Cong
Sé du ddu nam trudc 244.305.960.000 86.242.518.451 (40.632.476.860) 25.133.764.350  315.049.765.941
Loi nhuan trong nam trudc - - - 29.362.715.659 29.362.715.659
Chia ¢b tirc - - - (14.888.269.200)  (14.888.269.200)
Giam khac - - - (28.375.276) (28.375.276)
S8 du cudi nam truéc 244.305.960.000 86.242.518.451  (40.632.476.860) 39.579.835.533  329.495.837.124
S6 du dau nam nay 244.305.960.000 86.242.518.451 (40.632.476.860) 39.579.835.533  329.495.837.124
Lgi nhugn trong nam nay - - - 30.143.231.298 30.143.231.298
Chia ¢ tirc - - - (31.903.434.000)  (31.903.434.000)
Sb dur cudi nim nay 244.305.960.000 86.242.518.451 (40.632.476.860) 37.819.632.831 327.735.634.422
18b. Chi tiét vén gép ciia chii s6 hitu
S0 cudi ndm S dAu nim

Ba Lé Thi My Hanh 33.825.900.000 33.825.900.000

Ong Pham Trung Cang 32.232.200.000 32.232.200.000

Céc cb dong khac 178.247.860.000 178.247.860.000

Cong 244.305.960.000 244.305.960.000
Ban thuyét minh nay la mét bg phan hop thanh va phai dwge doc cing voi Béo cdo tai chinh hop nht 27
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Liiy Ban Bich, Phuong Hoa Thanh, Quan Tén Pha, TP. Ho Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

Ban thuyét minh Béo céo tai chinh hgp nhit (tiép theo)

18¢c. Cé phiéu

S6 cudi nam S6 diu nim
S lugng cb phiéu dang ky phat hanh 24.430.596 24.430.596
S lugng cb phiéu da ban ra cong chiing 24.430.596 24.430.596
- C6 phiéu phé thong 24.430.596 24.430.596
- C6 phiéu vu dai - -
S lugng cb phiéu duge mua lai _ (3.161.640) (3.161.640)
- C6 phiéu phé thong (3.161.640) (3.161.640)
- C6 phiéu wu dai - -
S lugng cb phiéu dang Iru hanh 21.268.956 21.268.956
- C6 phiéu pho thong 21.268.956 21.268.956
- C6 phiéu wu dai - -

Meénh gia c6 phiéu dang luu hanh: 10.000 VND.

18d. Phan phdi lgi nhugn ) o , o
Trong nam Cong ty da chia cd tirc cho cdc c6 dong theo Nghi quyét Dai hoi dong ¢4 dong thuong
nién nam 2018 ngay 07 thang 5 ndm 2018 vai s6 tién 31.903.434.000 VND.

19. Cic khoin muc ngoai Bang cin d6i ké todn hop nhét
19a. Ngoai £ cdc loai

S6 cudi nam S6 diu nim
Dollar My (USD) 500.542,39 688.948,37
Euro (EUR) 20,87 20,87

19b. Ng kho doi da xir ly
Khoan ng phai thu tién hang Cong ty FOKUS - H.S.R.O véi s0 tién 77.513,81 USD, tuong duong
1.646.858.492 VND da dugc xda s6 do da qua han trén 03 nam.

. %\'\_’,

* H

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET
QUA HOAT PONG KINH DOANH HQP NHAT

"/,y”

1. Doanh thu ban hang va cung cép dich vu
la. Tong doanh thu

Nim nay Nim trudc

Doanh thu ban hang hda, nguyén vat liéu 28.874.882.850 18.169.370.043
Doanh thu ban thanh phdm 679.287.340.351 710.260.312.439
Doanh thu cung cap dich vy 5.223.831.060 5.385.082.203
Doanh thu khac 299.000.000 1.522.400.000

Cong 713.685.054.261 735.337.164.685

Ban thuyét minh nay la mét bg phdn hop thanh va phai dwoc doc ciing véi Bo cdo tai chinh hop nhdt 28
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dia chi: 414 Liiy Ban Bich, Phuong Hoa Thanh, Quén Tan Phua, TP. Hb Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Ban thuyét minh Bso c#o tai chinh hop nhit (tiép theo)

1b. Doanh thu bdn héing vi cung cép dich vu cho cdc bén lién quan
Tép doan phat sinh céc giao dich vé ban hang va cung cap dich vu cho cac bén lién quan khac nhu

sau:

Cong ty Cb phén Kinh doanh Pai Hung Thinh

Bén hang hoa
Thu hd tién dién

Céng ty TNHH Dau tw Kinh doanh Thién Phiic

Ljc
Ban hang hoa
Thu hé tién dién, nuée

Cong ty TNHH Nhwa Dai Hung
Thu ho tién dién

2. Gié vbn hang ban

Gia von clia hang hoa, nguyén vét lidu da ban
Gia vdn ctia thanh pham da ban

Gia vbn cta dich vu da cung cap

Gié vbn khac

Cong

3. Doanh thu hoat dong tai chinh
Lai tién giri ¢6 ky han

Lai tién giri khéng ky han
Lai tién cho vay

L& thanh ly cac khoan dau tu ngén han, dai han

khac

Hoan nhap du phong giam gia chirng khoan kinh

doanh va tén that dau tu

Lai chénh léch ty gid do dénh gi4 lai cac khoan

muc tién té co géc ngoai té
Lai chénh léch ty gia phat sinh
Cong

4. Chi phi tai chinh

Chi phi lai vay
L3 chénh léch ty gia phat sinh

Ld chénh 1éch ty gid do danh gia lai cac khoan

muc tién té co géc ngoai té

Hoan nhép dy phong giam gia dau tu tai chinh

Chi phi tai chinh khac
Cong

Nim nay

Nam trudc

5.592.810.000

- 5.440.961

3.011.135.000 -
54.826.000 31.266.707
6.286.500 65.012.583

Nim nay Nim trudc
26.838.380.168 17.944.059.697
613.535.137.171 649.902.404.550
5.218.964.367 5.409.038.857
170.156.975 808.900.076

645.762.638.681

674.064.403.180

Nim nay Nam trudc
8.565.812.330 11.543.612.087
49.274.246 36.775.811
36.164.385 -
(1.193.004.357) -
2.091.271.307 -
2.363.657.604 102.419.050
2.278.116.918 691.639.450
14.191.292.433 12.374.446.398

Nim nay

Nam trudc

7.328.364.460

5.094.860.736

6.421.518.878 653.364.694
531.830.538 274.249.267
50.781.150 (1.214.891.551)
6.749.501 -
14.339.244.527 4.807.583.146

Ban thuyét minh nay la mét bg phdn hop thanh va phai duge doc ciing voi Béo cdo tai chinh hop nhdt
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dia chi: 414 Luy Bén Bich, Phuorng Hoa Thanh, Quén Tan Phu, TP. Hb Chi Minh

BAO CAO TAI CHINH HGP NHAT
Cho ndm tai chinh két thac ngay 31 thang 12 ndm 2018
Ban thuyét minh Béo cdo tai chinh hgp nhit (tiép theo)

5. Chi phi bén hang

Chi phi vit liéu, bao bi

Chi phi khéu hao tai san ¢6 dinh
Chi phi vén chuyén

Chi phi hoa hdng méi giéi

Céc chi phi khac

Cong

6.  Chi phi quan Iy doanh nghiép

Chi phi cho nhén vién

Chi phi vt liéu quan ly

Chi phi khéu hao tai san ¢6 dinh
Chi phi dich vu mua ngoai

Cac chi phi khac

Cong

7.  Thu nhap khac

Lai thanh ly, nhuong béan tai san cd dinh
Thu nhap tién truc in
Cac khoan thu nhéap khac
Cong
8.  Lai trén cb phiéu

8a. Lai co ban/suy giam trén c6 phiéu

Loi nhuan ké' toan sau thué thu nhap doanh
nghiép cua co dong cong ty me

Loi nhuan tinh lai co ban/suy giam trén cb phiéu

S lugng binh quén gia quyén cua ¢b phiéu phd
thong dang luu hanh trong nam
Lai co ban/suy giam trén ¢b phiéu

8b. Théng tin khdc

Nim nay Nim truéc
53.693.591 -
103.685.506 100.282.728
14.335.184.248 15.519.894.859
208.494.600 228.280.550
1.991.905.215 40.896.884
16.692.963.160 15.889.355.021
Nim nay Nim truéc
14.839.623.238 14.990.762.961
1.293.282.675 549.078.108
1.446.357.219 779.097.772

1.403.514.591
3.953.476.626

1.207.300.469
3.721.982.933

22.936.254.349

21.248.222.243

Niam nay Niam trude
120.000.000 590.000.000
9.683.097.660 3.807.515.363
986.579 864.579.362
9.804.084.239 5.262.094.725
Nam nay Nim trudc

30.143.231.298

29.362.715.659

30.143.231.298

21.268.956

29.362.715.659

21.268.956

1.417

1.381

Khong c6 cac giao dich ¢b phiéu pho théng hodc giao dich cd phiéu phd théng tiém nang nao xay

ra tir ngay két thic nam tai chinh dén ngay cong bd Béo c4o tai chinh hop nhét nay.

9. Chi phi san xuit kinh doanh theo yéu tb

Chi phi nguyén li¢u, vat liéu
Chi phi nhan cong

Chi phi khdu hao tai san ¢6 dinh
Chi phi dich vu mua ngoai

Nim nay

Niam trudc

597.384.274.554
83.588.039.630
9.872.972.695
201.378.217.257

493.203.013.586
76.947.543.224
9.184.326.577
293.585.119.354

Chi phi khac 95.925.474.813 104.300.010.472
Cong 988.148.978.949 977.220.013.213
Ban thuyét minh nay la mt b6 phdn hop thanh va phai diege doc cing voi Bdo cdo tai chinh hop nhat 30
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Lily Ban Bich, Phuong Hoa Thanh, Quéan Tan Phua, TP. Hb Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nim 2018

Bén thuyét minh Béo c4o tai chinh hgp nhit (tiép theo)

VIL

VIIIL

la.

1b.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE HQP NHAT

Trong nam, Tép doan d3a mua béng cach nhan ng mot sb tai san ¢b dinh tri gia 11.165.000.000
VND (sb dau nam la 14.258.470.364 VND).

NHUNG THONG TIN KHAC

Giao dich va s6 dur véi cac bén lién quan
Céc bén lién quan voi Tap doan bao gdm: cac thanh vién quan ly chu chét, cic c4 nhan c6 lién
quan vdi cac thanh vién quan ly chu chot va cac bén lién quan khac.

Giao dich va sé dw véi cdc thanh vién quan ly chii chét va cdc cd nhin cé lién quan véi cdc
thanh vién qudn lj chii chét

Céc thanh vién quan ly chu chét gdm: cac thanh vién Hoi ddng quan trj va cac thanh vién Ban diéu
hanh (Ban Tdng Giam déc va Ké& toan trudng). Céc cé nhan c6 lién quan véi cac thanh vién quan ly
chti chét 1a cac thanh vién mat thiét trong gia dinh cac thanh vién quan ly chu chét.

Giao dich vdi cdc thanh vién quan ly chii chét va cde cd nhdn cé lién quan véi cdc thanh vién qudn
Iy chii chot

Giao dich khac trong nam chi ¢ giao dich vé tién muon va tién vay voi thanh vién Hoi dong quan
tri v&i s6 tién 1an luot 12 42.300.000.000 va 6.000.000.000 VND (cung ky nam trudc khong cé giao
dich phat sinh).

Céng ng vdi cdc thanh vién quan Iy chii chot va cdc cd nhan c6 lién quan véi cdc thanh vién quén
Iy chii chot

Cong ng vaoi cac thanh vién quan ly chu chét va céc ca nhan cd lién quan vai cac thanh vién quan
ly cht chot dugc trinh bay tai thuyét minh s6 V.16.

Thu nhdp cua cdc thanh vién quan Iy chi chot ) ) .
Thu nhép cua cac thanh vién quan ly chu chot chi co luong voi tong tién luong trong nam la
3.139.779.000 VND (cung ky nam trudce la 1.323.396.000 VND).

Giao dich va so duw véi cdc bén lién quan khdc
Cac bén lién quan khac véi Tap doan gom:
Bén lién quan khac Mobi quan hé

Cong ty TNHH Dbai Hung Nguoi dai dién cia Cong ty TNHH Dai
Hung c6 mdi quan hé gia dinh véi Gidm ddc
Cong ty TNHH TBH

Cong ty TNHH Nhuya Pai Hung Nguoi dai dién cua Cong ty TNHH Nhua
Pai Hung c6 mdi quan hé gia dinh vi Tong
Giam dbc Cong ty Co phan Nhua Tan Dai
Hung

Cbéng ty TNHH DPéu tu Kinh doanh Thién Phic Loc  Ngudi dai dién cia Cong ty TNHH Piu tur
Kinh doanh Thién Phuc Lgc la thanh vién
quan ly chii chét ctia Cong ty Cb phan Nhya
Téan Dai Hung

Ban thuyét minh nay la mét bg phan hop thanh va phai duoc doc cing véi Bdo cdo tai chinh hop nhat 31
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dia chi: 414 Liiy Ban Bich, Phudmg Hoa Thanh, Quan Tan Pha, TP. H6 Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Bin thuyét minh Bdo cdo tai chinh hgp nhit (tiép theo)

Giao dich vdi cdc bén lién quan‘khdc .
Ngoai céc giao dich phat sinh vé ban hang va cung cép dich vu cho céc bén lién quan khac da dugc
trinh bay & thuyét minh s6 V1.1b, Tap doan con phat sinh céc giao dich khac nhu sau:

Nim nay Nam trudc
Cong ty TNHH Déu twe Kinh doanh Thién Phiic
Ljc
Thué van phong ) 240.000.000 60.000.000
Mua hat nhua 79.330.627.726 10.125.900.000
Tién dién 17.901.390 -

Gi4 ban hang héa va dich vu cung cép cho céc bén lién quan la gia thoa thudn. Viéc mua hang hoa
va dich vu tir céc bén lién quan dugc thuc hién theo gia thoa thuén.

Cam két bdo lanh ‘
Cong ty TNHH Dai Hung da béo lanh cho khoan vay cua Tép doan tai Ngan hang Thuong mai C6
phén A Chau — Chi nhanh TP. Ho Chi Minh (xem thuyet minh s6 V.17a).

Céng ng vdi cdc bén lién quan khdc ) )
Cong ng voi cac bén lién quan khac dugc trinh bay tai thuyét minhs6 V.3 vaV.1l.

Cac khoan cong n¢ phai thu c4c bén lién quan khac khong c6 bao dam va s& dugc thanh todn bang
tién. Khong c6 khoan du phong phai thu kho doi nao dugc lap cho céc khoan ng phai thu cac bén
lién quan khéc.

2. Thong tin vé bg phan o
Béo c4o b phan chinh yéu la theo linh vuc kinh doanh dua trén co cau to chirc va quan ly ndi b
cua Tép doan.

2a. Théng tin vé linh viec kinh doanh %
Tép doan c6 cac linh vuc kinh doanh chinh sau: T
e Linh vuc thuong mai: kinh doanh bao bi nhura, hat nhya. .NUI
e Linh vuc san Xut: san xuét bao bi nhua. AT
e Linh vuc khac: cung cAp dich vu. c
Thong tin vé bd phan theo linh vuc kinh doanh cta Tép doan dugc trinh bay & Phy luc dinh kém. ‘E

2b.  Théng tin vé khu vuc dia Iy )
Hpat dong kinh doanh ctia Tap doan la san xuat bao bi nhua PP, PE, PET. Thi trudng tiéu thu cha
yéu ctia Tap doan 1a Viét Nam va cac nudc Chau Au.

Chi tiét doanh thu thuin vé ban hang bén ngoai theo khu vuc dia ly dya trén vi tri cua khach hang

nhu sau:
Nam nay Niam truéce
Viét Nam 279.485.707.504 201.136.769.812
Céc nude Chau Au 434.199.346.757 534.200.394.873
Cong 713.685.054.261 735.337.164.685
Bin thuyét minh nay la mgt bg phén hop thanh va phai dwge doc ciing voi Bdo cdo tai chinh hop nhat 32
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CONG TY CO PHAN NHUA TAN DAI HUNG
Dia chi: 414 Ly Ban Bich, Phuong Hoa Thanh, Quén Tan Pha, TP. H6 Chi Minh

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018
Bén thuyét minh B4o c4o tai chinh hgp nhit (tiép theo)

3. Quan ly rii ro tai chinh

Hoat dong cuia Tap doan phat sinh céc rui ro tai chinh sau: rii ro tin dung, rui ro thanh khoan va rui
ro thj truong. Ban Téng Giam dbc Cong ty chiu trach nhiém trong viéc thiét lap cac chinh sach va
céc kiém soat nhim giam thiéu céc rui ro tai chinh ciing nhu gidm sét viéc thuc hién cac chinh sach

va céc kiém soét da thiét lap.

3a. Rdiro tin dung

Rui ro tin dung [a rai ro ma mot bén tham gia trong hop dong khong c6 kha nang thyc hién dugc
nghia vu ctia minh din dén tén that vé tai chinh cho Tap doan.

Tap doan c6 céc rii ro tin dung phat sinh chti yéu tir cic khoan phai thu khach hang va tién gii

ngan hang.

Phai thu khach hang

Dé quan Iy no phai thu khach hang, Ban Téng Giam déc Cong ty da ban hanh qui ché ban hang véi
céc qui dinh chat ché vé cac dbi tuong mua hang, dinh muc ban hang, han murc ng va thoi han ng
mét cach cu thé. Hang thang Ban Tong Giam dbc thuc hién kiém tra viéc tuan tha qui ché ban hang
nay. Ngoai ra, nhan vién phong ké toan thudng xuyén theo ddi ng phai thu dé don ddc thu hdi.

Khoan phai thu khach hang cia Tép doan lién quan dén nhiéu don vi hoat dgng trong céc linh vuc
va cac khu vuc dia ly khac nhau nén rui ro tin dung tap trung doi v6i khoan phai thu khach hang la

thip.
Tién giri ngan hang

Cac khoan tién giri ngén hang c6 ky han va khéng c6 ky han ciia Tap doan duoc gui tai cic ngdn
hang trong nugc. Ban Téng Giam déc khong nhan thdy co rui ro tin dung trong yéu nio tir céc

khoan tién giri nay.

Mirc dd rii ro tin dung tdi da déi véi céc tai san tai chinh 1a gia tri ghi s ctia cac tai san tai chinh
(xem thuyét minh s6 VIIL.4 vé gia trj ghi sO cuia c4c tai san tai chinh).

Bang phan tich vé thoi gian qué han va gidm gi4 clia c4c tai san tai chinh nhu sau:

S6 cudi nam

Tién va cac khoan twong duong tién
Cac khoan dau tu nim giir dén ngay

déo han

Phai thu khach hang
Phai thu vé cho vay

Céc khoan phai thu khéc

Tai san tai chinh sin sang dé ban

Cong

Sb dAu nam

Tién va cac khoan twong duong tién
Cac khoan dau tu ndm giir dén ngay

7.035.047.367 - -
10.000.000.000 -

2.393.326.995

Chuwa qué han Pi qua han Pa qua han
hodc chua bi nhung khéng va/hodc bi
giam gia gidm gia giam gia Cong
41.430.643.779 - - 41.430.643.779
51.000.000.000 - - 51.000.000.000
176.826.489.987 - 1.294.268.140 178.120.758.127
1.000.000.000 - - 1.000.000.000

7.035.047.367
12.393.326.995

287.292.181.133 -

3.687.595.135

290.979.776.268

17.862.092.511 - -

17.862.092.511

dao han 149.523.691.389 - - 149.523.691.389
Phai thu khach hang 138.970.349.823 - 1.294.268.140 140.264.617.963
Céc khoan phai thu khac 7.928.270.625 - - 7.928.270.625
Tai san tai chinh sin sang dé ban 10.000.000.000 - 7.058.831.352  17.058.831.352
Ciong 324.284.404.348 - 8.353.099.492 332.637.503.840
Ban thuyét minh nay la mét b phdn hop thanh va phai dwoe doc cing véi Bdo cdo tai chinh hop nhdt 33
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dia chi: 414 Liiy Ban Bich, Phuong Hoa Thanh, Quéan Tan Pha, TP. Hb Chi Minh

BAO CAO TAI CHINH HQOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2018
Bin thuyét minh B4o c4o tai chinh hop nhit (tiép theo)

3b.  Rii ro thanh khodn o
Rui ro thanh khoan 1a rai ro Tép doan gép kho khan khi thyc hién nghia vu tai chinh do thiéu tién.
Rui ro thanh khoén ciia Tép doan chu yéu phat sinh tir viéc c4c tai san tai chinh va ng phai tra tai
chinh ¢6 céc thoi diém déo han Iéch nhau.
Tép doan quan ly rui ro thanh khoan thong qua cac bién phap: thuong xuyén theo ddi cac yéu clu
vé thanh ton hién tai va dy kién trong tuong lai dé duy tri mét luong tién cung nhu céc khoan vay
& mirc phu hop, gidm sat cac ludng tién phét sinh thuc té véi du kién nhim giam thiéu anh huéng
do bién dong ctia ludng tién.
Thoi han thanh toan cua céc khoan ng phai tra tai chinh phi phai sinh (khong bao gdm Iai phai tra)
dua trén thoi han thanh toan theo hop dong va chua dugc chiét khau nhu sau:

Tir 01 nam Trén 01 nim
tré xudng dén 05 nim Cong

S6 cudi nim
Phai tra nguoi ban 38.539.387.662 - 38.539.387.662
Cac khoan phai tra khéc 13.267.513.536 - 13.267.513.536
Vay va ng 257.076.613.199 - 257.076.613.199
Cong 308.883.514.397 - 308.883.514.397
S6 diu nam
Phai tra ngudi ban 38.726.245.655 - 38.726.245.655
Cac khoan phai tra khac 1.947.913.108 - 1.947.913.108
Vay va ng 256.657.530.555 - 256.657.530.555
Cong 297.331.689.318 - 297.331.689.318
Ban Téng Giam ddc Cong ty cho ring mic d§ rii ro dbi voi viéc tra ng la thip. Tép doan c6 kha
nang thanh toan cac khoan ng dén han tir dong tlen tir hoat dong kinh doanh va tién thu tir cac tai
san tai chinh déo han. Tép doan c6 du kha nang tiép can cc ngudn vén va cac khoan vay dén han
trong vong 12 thang c6 thé duoc gia han véi cac bén cho vay hién tai.

3c.  Riii ro thi truwong . .
Rui ro thi truong 1a rii ro ma gia tri hop ly hodc cac ludng tién trong tuong lai cia cdng cu tai
chinh s& bién dong theo nhiing thay doi cua gié thi truong.
R‘ﬁi ro thj trudng lién quan dén hoat dong ctia Tap doan gém: rii ro ngoai t¢, rui ro lai sudt, rui ro
vé gia chung khoan va rui ro gia hang hoa, nguyén vat liéu.
Céac phan tich vé do nhay, cac danh gia du6i day lién quan dén tinh hinh tai chinh cta Tép doan tai
ngay 31 thang 12 ndm 2018 va ngay 31 thang 12 ndm 2017 trén co s& gia tri ng thudn, Mirc thay
doi cua ty gia, lai suat, gia chung khoan va gié hang hoa, nguyén vt liéu sir dung dé phan tich do
nhay duoc dya trén viée danh gid kha néng c6 thé xay ra trong vong mot nam ti véi cac didu kién
quan sat dugc cua thi truong tai thoi diém hién tai.
Rui ro ngoai té
Rui ro ngoai t¢ la rii ro ma gia tri hop ly hodc cac ludng tién trong tuong lai ctia cong cu tai chinh
s& bién dong theo nhiing thay ddi ciia ty gia héi dodi.
Tép doan nhép khdu nguyén vat liéu phuc vu cho san xuét va xudt khdu san phdm véi dong tién
giao dich chi yéu 1a USD do vy bi anh hudng bai sy bién dong cua ty gia hdi doai.

Ban thuyét minh nay la mét bg phdn hop thanh va phai duge doc ciing voi Bdo cdo tai chinh hop nhat 34
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CONG TY CO PHAN NHUA TAN PAI HUNG

Dia chi: 414 Liy Ban Bich, Phudong Hoa Thanh, Quén Tén Pha, TP. Ho Chi Minh

BAO CAO TAI CHINH HGP NHAT
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018
Bin thuyét minh Béo cdo tai chinh hgp nhit (tiép theo)

Tap doan quan ly rui ro lién quan dén bién dong cia ty gia hdi dodi bing cach tdi wu thoi han thanh
toan cdc khoan ng, du béo ty gia ngoai €, duy tri hop ly co céu vay va ng gifra ngoai t¢ va VND,
lyra chon thoi diém mua va thanh toan cac khoan ngoal té tai thoi diém ty gia thip, st dung t6i wu
ngudn tién hién c6 dé cin bing giira rii ro ty gid va rii ro thanh khoan.

Tai san/(No phai tra) thudn c6 géc ngoai té cua Tép doan nhu sau:

A Ke o A A
S0 cuoi nam So dau nim

USD EUR USD EUR
Tién va cac khoan tuong duong tién 500.542,39 20,87 688.948,37 20,87
Phai thu khach hang 4.532.420,73 . 3.804.548,22 -
Phai tra ngudi ban (196.428,75) " (13.820,00) -
Vay va ng (11.080.888,50) - (11.301.520,50) .
Ng phai tra thuin c6 gbc ngoai t¢  (6.244.354,13) 20,87  (6.821.843,91) 20,87

Tai ngay két thiic nam tai chinh, véi gia dinh cac bién sf) khac khong thay d6i, néu ty gia héi doai
giira VND va USD tang/giam 02% thi loi nhuan sau thué va von chi sé hitu ndm nay cia Tap doan
s& giam/tang 2.317.904.253 VND (cung ky nam trudc giam/ting 2.478.785.203 VND).

Riii ro ldi sudt ‘
Rui ro 1ai suat la rii ro ma gié tri hop ly hodc céc luong tién trong tuong lai ctia cong cy tai chinh
s€ bién dong theo nhitng thay d6i cua lai suat thi truong.

Rui ro l3i sudt cia Tap doan chii yéu lién quan dén cac khoan vay c6 1ai suét tha ndi.

Tép doan quan 1y rii ro 14i sudt bang cach phén tich tinh hinh thj truomg dé dua ra cac quyét dinh
hop ly trong viéc chon thoi diém vay va ky han vay thich hop nham c6 dugc cac lai sudt c6 lgi nhét
ciing nhu duy tri co cdu vay véi li suat tha ndi va ¢ dinh pht hop.

Céc cong cu tai chinh co lai suét tha ndi cua Tap doan chi c6 céc khoan vay vdi lai suat tha ndi tai
ngay ket thiic nam tai chinh la 11.080.888,50 USD (so0 dau nam la 11.301.520,50 USD).

Ban Tong Giam dbc Cong ty danh gia mic do anh huong do bién dong cua lai suat dén loi nhuan
sau thué va vdn chu so hitu cia Tap doan la khong dang ké.

Rili ro vé gid chimg khodn

Céc chimg khoan do Tap doan nam giir c6 thé bi anh huong boi cac rui ro vé gia trj tuong lai cua
chung khoan ddu tu. Tap doan quan ly rii ro vé& gia chimg khoan bing cach thiét lap han mic dau
tur va da dang héa danh muc dau tu.

Gia tri ghi sb clia céc khoan déy tu vao ¢b phiéu niém yét cua Tap doan tai ngay két thic nam tai
chinh la 1.585.500.350 VND (s6 dau nam la 4.210.514.550 VND).

Ban Tdng Giam ddc Cong ty danh gia mirc d¢ anh huong do bién dong cua gia chimg khoan dén
lgi nhuan sau thué va vdn chii s& hiru ciia Tap doan 1 khong déng ké.

Riii ro vé gid hang hda, nguyén vat ligu

Tap doan 6 rii ro vé sy bién dong cua gia hang hoa, nguyén vat liéu. Tap doan quan ly rai ro vé
gia hang hoa, nguyén vt liéu bang cach theo ddi chat ché céc thong tin va tinh hinh c6 lién quan
ctia thi truong nhdm quan ly thoi diém mua hang, ké hoach san xuat va muc hang ton kho mét cach

hop ly.

Tép doan chua sir dung cac cong cu phai sinh dam bao @& phong ngira céc rii ro vé gia hang hoa,
nguyén vat liéu.

Ban thuyét minh nay la mét by phdn hgp thanh va phai duge doc ciing véi Bdo cdo tai chinh hop nhat
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Dia chi: 414 Lily Ban Bich, Phudong Hoa Thanh, Quan Tén Phu, TP. Hb Chi Minh
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2018

Ban thuyét minh Béo cdo tai chinh hgp nhit (tiép theo)

3d. Taisan dam bao
Tai sn thé chdp cho dom vi khdac
Tap doan thé chép tién guri c6 ky han va khoan tuong duong tién dé dam bao cho khoan vay cta
Ngan hang Thuong mai Cb phan A Chau, Ngin hang Thuong mai Cb phan Ngoai thuong Viét
Nam — Chi nhanh Tén Binh va Ngan hang Thuong mai Cb phian Cong thuorng Viét Nam — Chi
nhanh 6 TP. Hb Chi Minh (xem thuyét minh s6 V.1 va V. 2). Gia trj s sach clia tai san thé chép tai
ngay két thic nam tai chinh 14 77.871.722.222 VND (sb d4u nam 1a 113.023.691.389 VND).
Ngoai ra, Tap doan thé chip hang tbn kho dé dam béo cho khoan vay cia Ngén hang BPCE IOM —
Chi nhéanh TP. H Chi Minh (xem thuyét minh s V.7).
Tép doan s& dugc giai chdp céc tai san thé chip khi da hoan tét nghia vy trd ng. Khong c6 cac diéu
khoén va diéu kién dic biét lién quan dén viéc str dung céc tai san thé chép nay.
Tai san nhdn thé chd'p cua don vi khdc
Tap doan khong nhén tai san dam bao nao cta don vi khéc tai ngay 31 thang 12 niam 2018 va tai
ngay 31 thang 12 nam 2017.
4, Tai sin tai chinh va ng phai tra tai chinh
Tai sdn tai chinh
Gia trj ghi sé chia cac tai san tai chinh nhu sau:
S8 cudi nam S6 diu nim
Gia gbc Du phong Gia gbe Du phong
Tién va cac khoan tuong
duong tién 41.430.643.779 - 17.862.092.511 -
Céc khoan déu tw ndm
giir dén ngay déo han 51.000.000.000 - 149.523.691.389 -
Phai thu khach hang 178.120.758.127 (1.294.268.140) 140.264.617.963 (1.294.268.140)
Phai thu vé cho vay 1.000.000.000 - - =
Cac khoan phai thu khac 7.035.047.367 - 7.928.270.625 -
Tai san tai chinh sin sang
dé ban 12.393.326.995 . (807.627.696)  17.058.831.352 (2.848.117.853)
Cong 290.979.776.268 (2.101.895.836) 332.637.503.840 (4.142.385.993)
No phdi tra tai chinh
Gié trj ghi s6 clia no phai tra tai chinh nhu sau:
S8 cudi nim $6 diu nim
Phai tra ngudi ban 38.539.387.662 38.726.245.655
Céc khoan phai tra khéc 13.267.513.536 1.947.913.108
Vay va ng 257.076.613.199 256.657.530.555
Cong 308.883.514.397 297.331.689.318
Gid tri hop ly
T4p doan chua xéc dinh dugc gia tri hop ly cla cac tai san tai chinh va no phai tra tai chinh do
Théng tu sé 210/2009/TT-BTC _ngay 06 thang 11 ndam 2009 cia B Tai chinh ciling nhu cac quy
dinh hién hanh chua c6 huéng dén cy thé.
Bén thuyét minh nay la mét bé phén hop thanh va phdi digc doc cung voi Bdo cdo tai chinh hgp nht 36
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Dia chi: 414 Liiy Ban Bich, Phuong Hoa Thanh, Quan Téan Phu, TP. Hd Chi Minh
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2018

Bin thuyét minh Bdo cdo tai chinh hgp nhét (tiép theo)

5. Sukién phat sinh sau ngay két thiic nim tai chinh o
Khéng c6 su kién nao phat sinh sau ngay ket thic ndm tai chinh ¢ anh huéng trong yeu can phai
diéu chinh s6 liéu hodc cc‘)ng bo trén Béo céo tai chinh hgp nhat.
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L CONG TY

CO PHAN

H Nhit Minh Nguyén Thi Thanh Loan Ton Thi Hong Minh
Nguoi lap biéu Ké toan truéng Phé Téng Giam ddc
Ban thuyét minh nay la mgt bg phdn hop thanh va phai dugc doc ciing voi Bdo cdo tai chinh hgp nhat 37
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