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NGANH NGHE KINH DOANH:

Sdn xud't, mua ban bao bi nhwa PP, PE, PET.

Sdn xudt, ché bién sin phim cao su.

"\ Mua bdn sin phim nhwa, nguyén ligu nhwa, bot mau, mdy méc thiét bi va phu ting
nganh cong nong lam nguw nghiép.

SU MANG CONG TY CO PHAN NHUA TAN DAI HUNG:

“Tré Thanh M@t Trong Nhitng Céng Ty Thanh Cong Hang Piu
Trong Nganh Bao Bi PP Va PE Tai Viét Nam Va Chdu A “.

Thong qua:
| Hinh danh céng ty va thwong higu sin pham: Danh tiéng va Tin cdy.
| Nguén nhén lwc: Chuyén Nghiép.
| Sdn phim: Chit lwong, Loi ich cho Khdch hang.
"I Giao nhdn va Phan phéi: Kip thoi, Hiéu quad.

Gida ca “Canh tranh” va phwong thirc thanh toan Theo thoa thudn.

TON CHI HANH DPONG:

“Suy nghi va hanh dpng hi¢u qua dé dat dwoc sw hai long cao nhit ciia khach hang”
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I. QUA TRINH HINH THANH VA PHAT TRIEN

Thanh ldp cong Tré thanh nha Tiép cdn Chuyén thanh Khdnh thanh Téng von diéu lé
ty Nhya Tan Pai | cung cdp bao bi thuwong mai Cong ty CP Nhya | nha may tai Cum thanh

Hung, chuyén PP [6n nhat cho quoc té va xudt Tan Pai Hung, Cong nghiép 244.305.960.000
san xudt bao bi cde cong ty xudt khdu sang thi vén diéu 1é Nhya Puc Hoa, dong
PP tai sinh cung nhdp khau gao, trwong Chau Au | 20.000.000.000 Long An
cdp cho cde nha | cdc cong ty nhip dong Téang cuong xudt

mdy héa chat, va dong goi bao khdu vao thi

phdn bon phdn bon tai Cang truong My,
Sai Gon Canada

QUA TRINH NIEM YET

o Tir ngay 28/11/2007: cong ty cd phan Nhua Tan Pai Hung chinh thtc giao dich 10,400,000 c6 phiéu
tai S& Giao Dich Ching Khoan TPHCM, theo quyét dinh sb: 149/QB-SGDCK ngay 20/11/2007.

o Tir ngay 30/09/2008: niém yét bd sung 10,146,000 ¢ phiéu theo quyét dinh s6 107/QD-SGDHCM
ngay 30/09/2008.

o Tir ngay 20/08/2010: niém yét bd sung 3.884.596 cb phiéu thuong theo quyét dinh s 167/QD-
SGDHCM cua So giao dich Chtng khoan TP.H6 chi Minh ngay 11/08/2010.

0 Logi chirng khodn: Cb6 phiéu phd thong.

0 Ma chung khodn: TPC.

o Mgnhgid: 10.000 ddng/cH phiéu.
" 86 lugng c6 phiéu da pht hanh: 24,430,596 cb phiéu

21,268,956 6 phiéu
3.161.640 c6 phiéu

v’ 86 lwong co phleu dang lwu hanh:
v 8o lwong co phleu quy:

CAC SU KIEN KHAC

Tir nim 2003: dp dung hé théng ISO 9001:2000, néng cip thanh ISO 9001:2008 tir nim 2009.

Nim 2006: dau tw thanh ldp céng ty TNHH TPH 13 nha may cia Cong ty cd phan Nhua Tan Pai

Hung.

o Nam 2007: dugc tb chl’rc TZU ciia Chau Au danh gia cip “Chirng nhén dat cdc yéu cau vé kiém sodt
sdn xudt tai nha mdy”.

o Tir ndm 2009: ip dung hé théng Bé ludt irng xi “BSCI” (tuong tu SA 8000) va H¢ thong qudn ly
vét ligu an toan “MSDS”, dugc cac khach hang t6 chirc danh gia cong nhén dat cac dat yéu cau.

o Tir ndm 2003 dén nim 2013 dugc Bo Cong Thuong (Bé Thiong Mai) lién tuc cép chimg nhan danh

hiéu “ Doanh Nghiép Xuit Khiu Uy Tin”.

II. KET QUA HOAT PONG NAM 2013

PAC PIEM MOI TRUONG KINH DOANH

Kinh té thé giéi nam 2013 tuy c¢6 nhitng dau hiéu tich cyc hon nim 2012 nhu‘ng su phuc hdi dién ra cham hon
mirc ky vong. Chau Au thoat khoi suy thoai dai nhit trong lich sir v6i viéc khu vuc dong Euro trong quy
2/2013 lan dau tién ting truong duong ké tir quy 4/2011, nhung ciing chi 6 murc 0,3% so quy trude, thip hon
murc trung binh 0,35% ké tir quy 3/2007. My d ting truéng 6n dinh tré lai voi muc ting trudng (so cung ki
nam truée) duy tri trén dudi 2% ké tir ~quy 1/2010. Tuy nhién, van dé ng cong va thit nghiép cao ¢ cac nudc
nhu Hy Lap, Italia, Tay Ban Nha, Bo Dao Nha ....van dang 1a mdi lo ngai 16n, tiép tuc anh huong va gay
nhiéu khé khin dén nén kinh té toan cau.

Riéng ¢ Viét Nam, 2013 1a nam tha 6, Viét Nam roi vao tri tré, ting truong dudi tiém ning. Py ciing 13 giai
doan bat 6n kinh t& vi m6 kéo dai nhat. Trong ndm, c6 hon 60.000 doanh nghiép, cong ty pha san, anh huéng
16n dén nén kinh té va gay bt 6n thém cho xi hoi. Du chinh phii hoan thanh muc tiéu kiém ché duoc lam phat
, nhung thi truong gia ca ndm 2013 bdc 16 hang loat bét cap tu nhiéu nim qua ma chua dugc khéc phuc. Nhét
1a cac chi phi dau vao nhu: Dién, xing dau déu ting gia nhicu 1an, gay anh hudng nhiéu dén chi phi san xuit va
thu nhép cua CBCNV.
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O Tinh hinh gid nguyén liéu: Do dic diém phan 16n nguyén lién déu phai nhap khau, gia nguyén liéu
binh quan nam 2013 da tang 5% so v&i ndm 2013.

THI GIA NGUYEN LIEU PP (Usd/MT)
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O] Bién d‘ong gid nhién liéu va gia di¢n: Trong nam 2013 gia xang dau voi 11 1an diéu chinh gi4, theo
kiéu “giam it, ting nhidu” nén gia xang van tang manh 2,18% cong thém gia dién diéu chinh tang
10% goép phan khong nho trong viéc day chi phi san Xudt tang cao, tao thém nhiéu kho khin cho

céc doanh nghiép san xuit, kinh doanh.

1 Tinh hinh thi truong ngi dia: M6t nam kho khan cua toan nganh, hon 61,000 doanh nghiép pha san,
sirc mua cua thi truong yeu hang t6n kho ngay cang tang. Mac du gan cubi nam cac bao cao déu
thé hién cac chi sb kinh té t6t, nhung tinh hinh thyc té chua nhu mong doi. Nganh bao bi nhya
cling gip nhidu khé khin, do anh huéng day chuyén (chdn nudi thi gdp dich bénh, thiy san gap
kho khan do hang loat doanh nghiép trong nganh pha san, phan bon gia - nhdp ldu...). Hon 40%
DN trong nganh bao bi phal dong ctra hodc san xudt cAm chimg do thi trudng dau ra khong c6 hodc
tai chinh khong du dé tru..

% Tinh hinh dac thu cia Cong ty c6 phﬁn Nhya Tan Dai Hung: Nho ¢6 thi truong xué‘g khau, TDH luén diéu
chinh chién Iugc d€ khai thac thi truong tot. Luon tim kiém khach hang mdi, c6 ti€ém ning, c6 hiéu qua.

Tim cach tang dan thi phan & nhitng khach hang cii. Can d6i thi phan gitra cac khach hang, nhim tranh rui
ro méat cin dbi trong san xuét cling nhu dam phan don hang dé tranh gip nhiéu kho khan.

KET QUA THU'C HIEN CAC CHI TIEU NAM 2013

STT Chi tiéu co bdn Ké hoach 2013 Thuc hién % Dat
01 | Sin lwong bao bi 8,600 tin 10,270 tin 119.42%
02 | Doanh thu 435 1y dong 519,9 ty dong 119.52%
03 | Loi nhuin sau thué 21,6 ty dong 24,2 ty dong 112.22%

I1I. PINH HUONG PHAT TRIEN NAM 2014

DU BAO NGAN HAN VE MOI TRUONG KINH DOANH

- Viét Nam chiu tic dong cua khing hoang kinh t& chdm hon so véi cic nude phét trién. Do d6 kho
khan van con tiép tyc trong 2 quy ddu nim, rii ro vin con hét ca nam 2014. Stc tiéu thu chua cai
thién dang ké, cac chinh sach phat trién kinh té chua thic diy duwoc méi truong kinh doanh trong
nudc.

- Xu hudng cua cac doanh nghiép xuit khau 1a tip trung vao nhiing san phdm co gia tri gia ting cao,
hién dai hoa day chuyén cong nghé, chil trong vao nhiing san pham than thién véi méi truong, an toan
v6i stic khoe tiéu ding, dat tiéu chuan quc té.

- Thi truong Chau Au va My tiép tuc c6 ddu hiéu phuc hoi.

- Thué nhap khéu hat nhya 1% chinh thirc 4p dung trong nam 2014.

- Ap lyc tang chi phi diu vao van d¢ ning 1én cac doanh nghiép khi gia dién, xing dau ting.

- Cac doanh nghiép co stic canh tranh kém sé& tiép tuc bi dao thai.

MUC TIEU TRUNG VA DAI HAN
- Phan tich dinh phi va cdc chi phi khong hop ly nham dé ra cac bién phap tlet giam.
- Tlep tuc tai cdu triic va cai tién quy trinh tai mot s6 bo phan nhu KCS, cit. Danh gia hiéu qua viée cai
tién tai cac bd phan da thyc hién.
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- Phat trién thi phan tai cac thi truong quen thudc va tim kiém khach hang & cac thi trudng méi. Nghién
clru céc xu hudng va san pham moi.

- Tiép tuc cai tién quy trinh théng ké dit liéu va luu chuyén thong tin ciia cong ty.

- Xay dung h¢ théng cac chi tiéu ké hoach cho cic phong ban phan xuéng bam sat muc tiéu cong ty.
Hoan thién hé théng tiéu chi danh gia dya trén ké hoach muc tiéu.

- €6 ké hoach phat trién nhan su lau dai, theo hai huéng: nang cao ning lyc nhan sy nong cdt va dao
tao doi ngii ké thira.

- Chu dong tiép can cong nghé méi, cai tién may moc thiét bi nham nang cao ning suét, chit lugng,
giam ty 1¢ phé va ting tinh canh tranh ctia cong ty.

KE HOACH HANH PONG

1. Vé hoat dong kinh doanh & cung wrng /gia cong:

- Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khach hang. Trong d6 wu tién xudt khiu

- Tang cudng hoat dong cham séc khach hang, chii trong thu thap va phan tich thong tin vé xu hudng
thi truong va dbi thii canh tranh dé c6 cac chinh sach thi truong phit hop va hiéu qua

- Can linh hoat trong viéc dam phan vé gia (chinh sach gia hop 1y dé wu tién nhan don hang c6 s6 luong
16n)

- Phéi hop P.KTTC dé thuong xuyén theo ddi tinh hinh cong ng ban hang => Théong qua d6 xac dinh
chién luoc ban hang ddi voi ting khach hang.

2. Vé Ky thudt Cong nghé va Chit lwong sin phim:

a) Cong nghé:

- Tan dung cac nguyén lidu, phu gia ton kho va dam bao cic PXSX sir dung dung mi s, cép chét
luong. Panh gia toan bo viée sir dung phu gia nhu: hat mau, UV, myc in,... dé cai tién st dung phu
hop ting don hang twong ng véi chat luong phu gia mua vao.

- Danh gia may moc thiét bi toan cong ty: Soi, dét, trang, cit, in va cai tién phi hop voi ning suét, tinh
nang ctia san phdm

- Ho6 trg BGD chét chinh cac PX san xuit vé viéc thiét 1ap, kiém soat qui trinh SX timg phén xudng
hiéu qua

- Tiép tyc cai tién hoat dong kiém soat chét luong tai khau cit, in, dong kién thanh pham.

- Tang cuong phén tich san phidm canh tranh, tao thém nhiéu mau méi c6 gi4 tri gia tang cao

b) Qudn Iy chit lwgng:

- Pao tao tiép tuc nhan viéc QA tai phan xudng soi va dét dé kiém soat chic ché tinh tuan thi qui dinh.

- Cai tién thong tin thong ké, bao cao sot 15i phan xudng cit 1am co sé cho BGD danh gia hoat dong SX
cac bo phan.

- Co chu toan bd md hinh QA, nhiém vy, tiéu chi danh gia.

c) Co dién:

- Tuén tha thyc hién ding ké hoach BTSC bang hanh , Giam sat danh gia két qua BTSC ciia cac phan
xuong. Giam sb 1an xay ra sy ¢d phat sinh hu hong do BTSC kém

- Giai quyét kip thoi nhanh nhat nhitng hu hong phat sinh MMTB d¢é kip SX khong anh huong dén tién
d6 giao hang ma nguyén nhan do MMTB

- Quan ly, kiém soat VTKT hiéu qua

- Sira chira tan dung va ché tao VTKT kip thoi dap tmg nhu cau st dung BTSC g6p phan giam chi phi
VTKT do phai mua mdi.

- Quan ly kiém soat st dung cac ngudn ning lugng : Dién — Nude hiéu qua

- Quanly tdt cac thong sb ky thuat : Tai ,cong suét tiéu thu cta thiét bi, hé sd Cosy, D9 1éch pha.

- Quan ly vé an toan trong qua trinh sir dung.

- Thuyc hién tot va duy tri cac giai phap tiét kiém.

3. Vé sin xudt:
- Tuén thu Qui trinh san xuat Ban giam ddc ban hanh & hé théng ISO.
- Giai quyét tit ca cac sy ¢ vé chat luong san phim va MMTB trong vong 24h.
- B0 phén san xuét tuan thi viéc thue hién dang 07 trong tdm cua TGD giao cho BPSX :
= Kiém soét san luong, trong luong va ning suit, dam bao lich giao hang.
= Giam 15i va chdng sot 13i.
= Tiét kiém giam chi phi vt tu k¥ thuat.
»  Kiém soat giam thoi gian ngimg may.
»  Tiét kiém dién va nhién liéu.
= Giam phé liéu phé pham.
= Duy tri trit ty vé sinh, phong chdng con tring va tai nan lao dong.
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- Nhéan vién KHPD & GC tuan thu viéc bao céo dit liéu chinh xac, kip thoi va ding ngay theo qui dinh
cho TGP & cac TBP, cac QLPX.

- T6 gia cong cam két thuc hién viéc gia cong theo ké hoach chi tiéu TDH 2014 : hoan thanh va vuot
trén 100% nang luc SX.

4. Vé HCNS:

- Tuyén dung: Déap tng yéu cau san xuat kip thoi va giam ty 18 nghi viéc.

- Dao tao: trién khai 07 chwong trinh ddo tao, trong tdm 1a chwong trinh dio tao trién khai hé thong
danh gia theo tiéu chi KPIs va xdy dung hé thdng thong tin bio cdo

- An toan lao dong va V¢ sinh cong nghiép: (1) xay dung hudng dan thao tac 1am viéc an toan di véi
timg nhom may cu thé, (2) cai thién may moc thiét bi dé dam bao an toan.

- An ninh trat ty: Tiép tuc cai tién hé théng phong chdng trom cip.

- Céu tric cong ty, Co cdu nhan sy, Quy trinh va chinh sach: Tiép tuc xdy dung va chuén hoa quy trinh
lam viéc tai QA, In, Trang, Td théng ké, cit. Tiép tyc ra sat va xin y kién diéu chinh thu nhép cho cac
vi tri nhan vién phong ban. Ra soat va hoan thién hé thong dinh mirc, don gia tai cong ty. T6 chuc sip
xép va luu trir ho so ngan nép, dé tra ciru.

5. Vé tai chinh ké todn:

- T1ep tuc hoan thién hé théng co s& thong ké dir liéu & bao cao

- Kiém soat cong no va du bao ng. Phat hién va xu 1y kip thoi cac khoan ng qua han . Khong dé xay ra
truong hop ng xau phat sinh trong nam.

- Tang cudng kiém tra va kiém soat chi phi. Ra soat va kiém tra d6i chiéu véi tat ca cac s6 liéu c6 lién
quan. HJ tro cac phong ban phén tich mic ting giam chi phi cua timg phan xuéng nham tiét giam chi
ph1 giam gié thanh, tang lgi nhuén.

- Kiém tra viéc tuan tha quy trinh xuét nhap kho, luu trit ching tir s6 sach d& dam bao khéng bj sai sot
hodc that thoat.

- Theo dbi cac khoan dau tu, tich cuc tim kiém loi nhuan tai chinh khac. Pam bdo dong tién chi tra cho
cac khoan no phai tra , ng vay...Dép tng kip tién d6 thanh toan.

- Theo ddi gidm sat chit ché hang ton kho & phdi hop cac BO phan khac dé co hudng xir 1y kip thoi.

CHI TIEU NAM 2014

STT Chi tiéu co bin Nim 2014
01 Sdn lwong bao bi 9,700 tin
02 | Doanh thu 477,5 ty dong
03 Loi nhudn sau thué 17 ty dong
04 Co tirc 8.0%

IV.BAO CAO CUA HQI PONG QUAN TRI

NHUNG NET NOI BAT CUA KET QUA HOAT DPONG NAM 2013:

- Moi truong kinh doanh nam 2013 tiép tuc kho khan, dac biét 1a thi trudng noi dia.

- Trong nim 2013, Hoi dong quan tri da c6 nhitng dinh hudng dung, tap trung lanh dao va giam sat
toan dién td chuc hoat dong cua cong ty, dong vién va hd trg tdi da cho bd may diéu hanh, cung
vo6i viéc phat huy duoc tinh than cha dong, doan két trach nhiém cua doi ngii can b cong nhan
nong cot, cham soc doi séng vat chit va tinh than, 1 nhitng nhan t6 quyét dinh 1am cho t6 chiic
cong ty van 6n dinh, phat trién.

- Két qua hoat dong san xuét kinh doanh nim 2013 dat nhimng két qua:

v'Tong san luong dat hon 10,270 tan.

v Tong doanh thu: 519,9 ty.

v'Ty trong xuit khau dat 74,9%.

v'Tong lgi nhuan sau thué 24,2 ty dong.
- Cong ty van c6 thi phan 6n dinh, va c6 tiém ning phat trién & mot s6 thi truong méi.
- Tai san va ngudn von cta cong ty dugc bao dam, tinh hinh tai chinh luén lanh manh.
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QUAN TRI RUI RO:

Trong nim 2013, cong ty da hét sirc cha trong thyc hién cac bién phap phong chdng rii ro, bao gom:

- Theo dbi tinh hinh kinh té va cac chinh sach vi md tai cac khu vuc cta khach hang xuét khau, lién
hé thong tin hai chiéu thudng xuyén vé6i cac khach hang.

- Kiém soat chit ché cong ng ban hang, thudng xuyén danh gia kha ning thanh toan cua cac khach
hang qua viéc dat hang va chi tra.

- Thyc hién Bao hiém cho tat ca hang hoa; kiém soat qua trinh xut nhap giao hang va van chuyén.

- Xay dung lai dinh mirc ton kho, dam bao dugc su 6n dinh cho san xuit va ngudn von duoc sir
dung hi¢u qua.

- Theo ddi chinh sach kinh té, tinh hinh ty gia tai Viét Nam dé sir dung ngudén USD c6 loi nhét.

- Tinh toan ky ludng ning lyc va tién do khi nhan don hang vi vay tranh duoc nhitng phan nan va
ché tai ciia khach hang do giao hang tré.

TRIEN VONG VA KE HOACH TRONG TUONG LAI:

- Véi nhitng loi thé vé qui mé va kha ning tai chinh, dang c6 mot luong khach hang truyén théng
& then chét va kha dbi on dinh, Thuong hiéu cta cong ty dugc tin cdy cing véi cung véi kha
ning canh tranh clia cong ty trén ca hai thi truong nodi dia va xuat khau 13 nhimg co s¢ va thoi co
dé cong ty Cong ty CH phén Nhya Tan Pai Hung tiép tuc _phat trién vimg - manh mic du thi
truong dang c6 nhiing bién dong kho luong va canh tranh khdc liét.

- HDQT s& tap trung vao mot s6 hoat dong c6 tinh dot pha trong thoi gian tdi nhim nang cao hiéu
qua hoat dong cua cong ty nhu sau:

71 Péu tu d6i méi dan céc loai may moc thiét bi san xuit mai dé tiét kiém nguyén li¢u va
nang lugong.

] M6 rong quan hé, tim kiém céc co hoi dau tu vao cac du an dai han khac dé ting hiéu qua
sir dung von.

V. BAO CAO CUA BAN GIAM bOC

1. BAO CAO TINH HINH TAI CHINH:

1.1.  Cidc chi tiéu tai chinh chii yéu:
Cic chi tiéu 2012 2013
1/. Chi tiéu vé khd néing thanh todn
* H¢ 56 thanh todn ngan han 2.37 3.05
* H¢ 56 thanh todn nhanh 1.68 2.31
2/. Chi tiéu vé co céu von
* H¢ s0 ng'/ tong tai sin 0.52 0.47
* H¢ s6 ng'/ Von chii sé hitu 0.9 0.9
3/. Chi tiéu vé nang luc hoat dong
*Vong quay hang ton kho 2.15 2.09
* Doanh thu thudn trén tong tdi sin 1.06 0.99
4/. Chi tiéu vé khd ning sinh loi
* H¢ 56 loi nhudn sau thué/doanh thu 3,40% 4.90%
* H¢ 56 loi nhudn sau thué/Von chii sé hitu 7,40% 9.30%
* H¢ 56 loi nhudn sau thué/tong ti sin 3,55% 4.90%
* Hé 56 LN tir hoat djng kinh doanh / doanh thu thuin 3,36% 3.80%
1.2. Tém tit gid tri sé sdch tai ngay 31 thang 12 niam 2013
Nogi dung S0 cudi nim So6 dau nim
TAI SAN NGAN HAN 592,786,152,044 522,892,650,141
Tién va cdc khodn twong dwong tién 21,014,250,213 111,581,303,792
Cic khodn dau tw tai chinh ngin han 123,500,000,000 28,167,500,000
Cic khodn phii thu 269,073,823,974 235,600,696,840
Hang ton kho 170,894,704,572 126,530,875,631
Tai sin ngan han khdc 8,303,373,285 21,012,273,878
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TAI SAN DAI HAN 67,133,129,139 90,773,773,626
Tai sin cé dinh 44,216,907,058 46,525,819,631
Bit dpng sin diu tw 0 20,654,438,844
Cic khodn dau tw tai chinh dai han 22,035,061,600 23,167,692,300
Tai sin dai han khdc 881,160,481 425,822,851
TONG CONG TAI SAN 659,919,281,183 613,666,423,767
NQ PHAI TRA 343,542,177,727 290,627,247,380
No ngin han 250,413,586,252 171,633,375,284
No daii han 93,128,591,475 118,993,872,096
NGUON VON CHU SO HU'U 316,377,103,455 323,039,176,387
Von chii sé hiru 316,377,103,455 323,039,176,387
TONG CONG NGUON VON 659,919,281,183 613,666,423,767
1.3. Tém tat cdc chi tiéu — chi sé:
Chi tiéu-chi so 2012 2013
Tong Tai Sin
Tai sin ngdn han/Tong Tai Sin (%) 85.21% 89.83%
Tai sin Dai han/Tong Tai Sin (%) 14.79% 10.17%
No phdi trd
No phiii trd/Tong nguon von (%) 47.36% 52.06%
Von chii s¢ hitu/Téng nguon von (%) 52.64% 47.94%
No phii trd/Von chii sé hitu (%) 89.97% 108.59%
Cic chi 56 Tai chinh
Ty s6 kha ning thanh toin
Ty s6 khd ning thanh todn nhanh 2.31 1.68
Ty s6 khd ning thanh todn = tién mt 0.81 0.58
Ty S6 Loi nhuin
Ty 86 Loi nhudn sau thué/Doanh thu thuan (LN bién) 4.93% 3.36%
Ty S6 Loi nhugn/ tong tai sin (ROA) 4.88% 3.55%
Ty S6 Loi nhudn/ Von chii sé hitu (ROE) 9.27% 7.41%
Ty S6 Loi nhudn/ Toin bj von SXKD 5.26% 3.68%
Ty S6 Loi nhudn/ Vén Co phan 1,409 1,103

2. HOAT PONG DIEU HANH SAN XUAT KINH DOANH NAM 2013:

Téng san lugng (XK+NP) nim 2013: Pat 10.269,8 tan, tang 15,6% so voi nam 2012, trong dé:
e Tbng San luong XK nam 2013: 6.423,7 tin, ting 6,9% so voi nam 2012
e Tbng San lwong ND nam 2013: 3.846,2 tan, ting 33,7% so voi nam 2012

Téng Doanh thu (XK+NB) nam 2013: Pat 520,7 ty, ting 9,1% so v6i nam 2012, , trong do:
. Téng Doanh thu XK nam 2013: Pat 389,84 ty, tang 6,3% so voi nam 2012
. Téng Doanh thu NP nam 2013: Pat 130,87 ty, tang 18,1% so v&i nam 2012

Ty trong Xudt Khiu / Ngi Dia nam 2013

2012 2013
Xudt khdau | Ngi dia | Xudt khdu | Ngi dia

Sin lwong 68% 32% 63% 38%

Doanh thu 77% 23% 75% 25%

Niam 2013 14 ndm van con rat nhiéu kho khan cho ca thi truong trong nudc 1an qudc té, riéng nganh bao
bi chiu tic dong ctia khung hoang kinh t& mudn hon cac nganh khéc, cong thém gia ca va chi phi dau vao
tang vot (dién 10%, xang dau hon 2%, hat nhia hon 5%). Tuy nhién, Cong ty dd hoan thanh vuot ké
hgach dé ra, gilr va tao duogc cong an viéc lam cho hon 750 lao dong, déng thoi con dem lai 1gi nhuan cho
co6 dong.

CONG TY CP NHU'A TAN PAI HUNG BAO CAO THUONG NIEN 2013



3.

(Pi dwoc kiém todn boi CongTy Kiém Todn va Tw Vin A&C- Tit ci Bdo cdo tai chinh 2013 di kiém todn va chieng thw kiém

todn, gom bdo cdo “hop nhat” va bdo cdo ciia cong ty “me”, cdc bao cdo thuyét minh déeu dwoc tdi Ién va luu triv tai website

BAO CAO TAI CHINH NAM 2013

congty)

”»

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 niam 2013

Don vi tinh: VND
_ Ma  Thuyét
TAI SAN §6  minh 86 dau nim 86 cudi nim
A TAISAN NGAN HAN 100 592,786,152,044 522,892,650,141
I.  Tién va cac khoan twong dwong tién 110 21,014,250,213 111,581,303,792
1 Tién 111 V.1 16,014,250,213 18,381,303,792
2 Cac khoan tuong duong tién 112 5,000,000,000 93,200,000,000
II.  Céc khoéan diu tw tai chinh ngén han 120 123,500,000,000 28,167,500,000
1 Péu tu ngén han 121 V2 123,500,000,000 28,167,500,000
2 Du phong giam gi4 chimg khoan d4u tur ngén han 129 - -
III. Cac khoan phai thu 130 269,073,823,974 235,600,696,840
1 Phai thu cua khach hang 131 V.3 219,767,041,544 221,922,728,402
2 Tra trude cho nguoi ban 132 V.4 45,077,735,734 12,121,450,363
3 Phai thu ndi bd 133 - -
4 Phai thu theo tién do k& hoach hop ddng x4y dung 134 - -
5 Cac khoan phai thu khac 138 V.5 6,849,758,901 4,510,546,845
6 Du phong céac khoan phai thu kho doi 139 V.6 (2,620,712,205) (2,954,028,770)
IV. Hang ton kho 140 170,894,704,572 126,530,875,631
1 Hang tdn kho 141 V.7 170,894,704,572 126,530,875,631
2 Dy phong giam gi4 hang ton kho 149 - -
V.  Tai san ngin han khac 150 8,303,373,285 21,012,273,878
1 Chi phi tra trude ngén han 151 581,902,670 2,950,000
2 Thué gid tri gia ting dwoc khau trir 152 6,364,695,135 18,589,136,465
3 Thué va céc khoan khac phai thu Nha nudc 154 V.8 96,763,655 484,588,413
4 Giao dich mua bén lai trai phiéu Chinh phu 157 - -
5 Tai san ngén han khac 158 V.9 1,260,011,825 1,935,599,000
B TAI SAN DAI HAN 200 67,133,129,139 90,773,773,626
I.  Cac khodn phai thu dai han 210 - -
1 Phai thu dai han cua khach hang 211 - -
2 Phai thu n6i bo dai han 212 - -
3 Phai thu dai han khac 213 - -
4 Duy phong phai thu dai han kho doi 219 - -
II.  Taisan cé dinh 220 44,216,907,058 46,525,819,631
1 Tai san ¢ dinh hitu hinh 221 V.10 44,216,907,058 46,525,819,631
Nguyén gia 222 95,758,399,950 90,870,123,059
Gid tri hao mon liiy ké 223 (51,541,492,892) (44,344,303,428)
2 Taisan cb dinh thué tai chinh 224 - 2
Nguyén gia 225 - -
Gid tri hao mon lity ké 226 - -
3 Tai san ¢ dinh v hinh 227 1v.10 - -
Nguyén gia 228 164,800,000 164,800,000
Gid tri hao mon lity ké 229 (164,800,000) (164,800,000)
4 Chi phi xay dung co ban d¢ dang 230 - -
III. Bat dong sin diu tw 240 V.1 - 20,654,438,844
Nguyén gi4 241 - 20,654,438,844
Gi4 tri hao mon liy ké 242 =
IV. Cac khoan diu tu tai chinh dai han 250 22,035,061,600 23,167,692,300
1 Piu tu vao cong ty con 251 - -
2 DPau tr vao cong ty lién két, lién doanh 252 V.12 = =
3 Déu tu dai han khéc 258 V.13 34,944,447,615 32,844,447,615
4 Dy phong gidm gi chimg khoan du tw dai han 259 V.14 (12,909,386,015) (9,676,755,315)
V. Taisédn dai han khac 260 881,160,481 425,822,851
1 Chi phi tra trude dai han 261 727,075,418 271,737,788
2 Tai san thué thu nhap hoén lai 262 154,085,063 154,085,063
3 Tai san dai han khac 268 - -
VL. Loi thé thwong mai 269 - -
TONG CONG TAI SAN 270 659,919,281,183 613,666,423,767
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NGUON VON

A NQ PHAI TRA

No¢ ngfln han
Vay va ng ngén han
Phai tra cho nguoi ban
Nguoi mua tra tién trude
Thué va cac khoan phai nop cho Nha nuée
Phai tra nguoi lao dong
Chi phi phai tra
Phai tra noi bo
Phai tra theo tién d6 ké hoach hop dong xay dung
Cac khoan phai tra, phai ndp khac
Du phong phai trd ngén han
Quy khen thudng, phuc loi
Giao dich mua ban lai trai phiéu Chinh phu
No dai han
Phai tra dai han nguoi ban
Phai tra dai han ni bo
Phai tra dai han khac
Vay va ng dai han
Thué thu nhap hoan lai phai tra
Du phong trg cip mét viéc 1am
Du phong phai tra dai han
Doanh thu chua thuc hién
Quy phat trién khoa hoc va cong nghé

NGUON VON CHU SO HUU

Von chii sé hiru

Vén dau tu ctia chii s¢ hiru

Thing du vén cb phin

Vén khac ctia chit s& hiru

Cb phiéu quy

Chénh 1éch danh gia lai tai san
Chénh l&ch ty gia hdi doai

Quy déu tur phat trién

Quy du phong tai chinh

Quy khéc thudc vén chu sé hitu
Loi nhuan chwa phan phébi

Ngudn vén déu tu xay dyng co ban
Ngudn kinh phi va quy khac
Ngudn kinh phi

Ngudn kinh phi di hinh thanh tai san cé dinh

LOQI ICH CUA CO PONG THIEU SO

TONG CONG NGUON VON

Ma
0

300

310
311
312
313
314
315
316
317
318
319
320
323
327
320
321
322
323
324
325
336
337
338
339

400

410
411
412
413
414
415
416
417
418
419
420
421
430
431
432

439

440

Thuyét
minh

V.15
V.16
V.17
V.18
V.19
V.20

V.21

V.22

V.15

V.23
V.23

V.23

V.23

V.23

S0 cuodi nam

343,542,1717,72

250,413,586,252
197,943,913,23¢
29,731,588,48¢
4,949,418,34¢
1,345,060,85%
7,206,455,501
1,352,134,61<«

7,885,015,21%

93,128,591,47¢

93,128,591,47¢

316,377,103,45¢

316,377,103,45¢
244,305,960,00(
86,242,518,451

(40,632,476,860

26,461,101,86¢

659,919,281,18?

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT

CHI TIEU
Tai san thué ngoai

Hang hoa nhan ban ho, nhan ky gt
No kho doi da xir ly
Ngoai t¢ cac loai:
Dollar My (USD)
Euro (EUR)
Du toén chi phi hoat dong

T huyét

minh

S0 cuoi nam

432,23¢
21

S6 dAu nam

290,627,247,38

171,633,375,284
116,650,909,68]
25,725,833,161
5,310,192,473
4,770,203,08
8,640,775,78
956,621,45

9,578,839,64

118,993,872,09¢

118,993,872,09¢

323,039,176,38’

323,039,176,38
244,305,960,00
86,242,518,45

(40,632,476,860

33,123,174,79¢

613,666,423,76’

S0 dau nam

651,851
2

BAO CAO THUONG NIEN 2013
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BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 2013

10

11

12

13

14

15

16

17

18

19

CHI TIEU

Doanh thu ban hing va cung cap dich vu

Cdc khodn gidam trir

Doanh thu thuin vé ban hing va cung cip dich vu
Gid vén hang bdn

Loi nhudn gop vé ban hang va cung cap dich vu
Doanh thu hoat djpng tai chinh

Chi phi tai chinh

Trong do: chi phi lai vay

Chi phi ban hang

Chi phi qudn ly doanh nghiép

Loi nhudn thuan tiv hoat dong kinh doanh

Thu nhdp khdc

Chi phi khac

Loi nhudn khac

Phdn lii hodc 16 trong cong ty lién két, lién doanh
Téng lgi nhugn ké todn truée thué

Chi phi thué thu nhdp doanh nghiép hién hanh
Chi phi thué thu nhdp doanh nghigp hodn lai

Loi nhudn sau thué thu nhip doanh nghiép

Ldi co bdn trén co phieu

Ma

5O

10

11

20

21

22

23

24

25

30

31

32

40

45

50

51

52

60

70

Ti huyét

minh
VL1
VI.1
VI.1

V1.2

VL3

V14

VLS

V1.6

VL7

VL8

V.18

VL9

Nam nay

698,251,639,484

320,349,587

697,931,289,897

639,475,943,264

58,455,346,633

7,922,588,711

16,696,944,413

11,338,453,309

16,629,817,985

16,629,817,985

18,164,757,262

10,243,732,544

410,603,089

9,833,129,455

27,997,886,717

4,546,135,249

23,451,751,468

1,103

Don vi tinh: VND

Nam trudc

617,738,976,729

10,361,677,317

607,377,299,412

575,398,977,822

31,978,321,590

43,408,314,269

21,238,426,299

21,843,433,371

17,346,550,647

17,346,550,647

23,128,355,041

148,724,285,999

138,691,014,789

10,033,271,210

33,161,626,251

3,203,864,307

29,957,761,944

1,409

CONG TY CP NHU'A TAN PAI HUNG
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Niam 2013 (Theo phwong phdp gidn tiép)

II1.

N

kW

CHI TIEU

Luru chuyén tién tir hoat dong kinh doanh
Lgi nhudn truéc thué

Biéu chinh cho cdc khodn:

Khéu hao tai san c¢b dinh

Cac khoan dy phong

Lai, 16 chénh l1éch ty gia héi doai chua thuc hién
Lai, 16 tir hoat dong dau tur

Chi phi lai vay

Lgi nhudn tir hogt dong kinh doanh trudc thay
doi von luu dpng

Téang, giam cac khoan phai thu

Tang, giam hang tén kho

Téang, giam cac khoan phai tra

Téang, giam chi phi tra trudc

Tién l3i vay d tra

Thué thu nhap doanh nghiép da nop

Tién thu khac tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Luu chuyén tién thuan tiv hoat djng kinh doanh

Luru chuyén tién tir hoat dong diu tu

Tién chi dé mua sim, xay dung tai san ¢6 dinh va
cac tai san dai han khac

Tién thu tir thanh 1y, nhuong ban tai san ¢b dinh
va cac tai san dai han khac

Tién chi cho vay, mua cac cong cu ng cua don vi
khac

Tién thu hdi cho vay, ban lai cac cong cu ng cta
don vi khac

Tién chi dAu tu, gop vbn vao don vi khac

Tién thu hdi du tw, gop vén vao don vi khac
Tién thu 13i cho vay, ¢6 tire va loi nhuan duge chia
Luwu chuyén tién tir hoat dpng diu tw

Luru chuyén tién tir hoat dong tai chinh

Tién thu tir phat hanh ¢b phiéu, nhin gop vén cia chi
sO hitu

Tién chi tra gop vén cho cac chu sé hitu, mua lai c¢b
phiéu cua doanh nghiép da phat hanh

Tién vay ngén han, dai han nhin duoc

Tién chi tra ng gbc vay

Tién chi tra ng thué tai chinh

C6 tirc, lgi nhugn da tra cho chti s6 hitu

Luu chuyén tién thuan tiv hoat dgng tai chinh

Luu chuyén tién thuin trong ndm

Tién va twong dwong tién dau nam .

Anh huong cua thay doi ty gia hoi doai quy doi ngoai
1€

Tién va twong dwong tién cudi nim

Ma
sO

21
22

23

32
33
35
36
40
50
61

70

Thuyét
minh

V.10; V.11
V.6; V.14
VI3
VI1.3; V1.7,
VL8
V1.4

V.20; V1.4
V.18

V.10; V.11;
Vil
VL7

V.2

V.12; V.13
V.5; VL3

V.15
V.15

V.23

V.1

V.1

Nam nay

27,997,886,717
8,587,620,218
2,899,314,135
1,702,053,214
(6,476,483,143)
11,338,453,309
46,048,844,450
(130,633,058,762)
(23,709,390,097)
109,061,031,857
(814,418,031)

(10,745,729,926)
(4,659,767,465)

(15,452,487,975)

(6,786,585,000)

322,000,000

(303,800,000,000)

204,300,000,000
(2,100,000,000)

7,837,583,939
(100,227,001,061)

328,177,483,160
(273,288,399,717)

(29,776,538,400)
25,112,545,043

(90,566,943,993)
111,581,303,792
(109,586)

21,014,250,213

Don vi tinh: VND

Nam truéc

33,161,626,251

9,958,251,479
(345,206,134)
(3,015,425,208)
(34,953,904,695)

21,843,433,371
26,648,775,064
102,473,075,244
21,997,324,876
30,755,702,857
(62,593,661)

(27,098,014,874)
(9,064,125,038)

151,308,255,399

(22,790,118,781)
377,427,273

(27,455,500,000)

19,250,000,000
26,068,070,096
(4,550,121,412)

451,957,162,094
818,703,562,453)

(42,983,344,004)
(409,729,744,363)

(262,971,610,377)
374,470,274,342
(644,808,425)

374,470,274,342
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4. KIEM TOAN POC LAP:
4.1. Pon vi kiém todn dic lgp: Cong Ty Kiém Todn va Tw Vin A&C.

B Tel: (B4.43 25472972 - [ax: (B4.8) 2 5472970

A& > Brunchin Ho Moi  : 40 Giang Vo St.. Dong Do Dist.. Hu Nu City
Branch in N?laT'.ms.' 18 Tran Khanh Du St., Nha Trang City
Brunch im Can The  : 162C/2 Tran Ngoc Que St., Can The City

PRWA-CLOMVE

2.2. Chirng thw (bdo cdo) kiém todn:
AKER TILLY Tealyuurters :lTuw_ungSvm St W' 2, Taz Bich Dist.. Ho Chi Mah City

CONG TY TNHH KIEM TOAN VA TU VA
AKRC AUDITING AND CONSULTING CO.L, LTR

Sé: 03077201480 TCK 1TV
BAO CAO KIEM TOAN DOQC LAP

Kinh giri: CAC CO DONG, HOI DONG QUAN TRI VA BAN TONG GIAM DOC
CONG TY CO PHAN NHL'A TAN DATTTUNG

Chung t4i dd kiém tofn Béo cao tai chinh hop nhét nim 2013 ¢ua Cang Ly ¢d phin nhwa Tin Pai Hung
bac gém Bao céo tdi chinh cia Céng ty ¢6 phin nhya Tim Dai Hung (cﬁng ty me) va Cony LY TNHH
1oLl (oong ty con) (goi ch|m§ la'Tip dcnn) duge lap nigdy 25 (hang 02 ndim 2014, tir trang 07 dén mm&
43, bao gdm: Bang cin di k& todn hq,np nhat i théri dlc:m ngay 31 thing 12 ndm 2013, Bdo cio két qu.l
heat dong kinh doanh hop nhit. Bio cio luu l.hu_v,.t.n tién (& hop nhit ¢ho nim tai chinh két thiic clmg
ngdy va Ban thuy& minh Bdo efo i chinh hep nhét,

Trach nhiém ciia Ban Téng Gidm abe

Ban Téng Gidm déc Céng tv ¢b phan nhya idﬂ Dai Himg chiu trach nhiém vé vige I§p vi trinh bay
trung thue va hop 1§ Bio cao tai chinh hop nhil cha Tap dodn theo cae chuin myc ké toén, Ché 43 ké
toin doanh nghnep Viél Nam va cée yuy dmh. phap 1y ¢é lién quan dén viée lip vit trinh bay Bio cdo @i
chinh hop nhat v chiu irach nhicm v¢ kidm sodt ndi bd ma Ban Tong Giam dée xde dinh la cdn thiét

dé dim b-m ¢he viée 1ip va trinh by Bae cdo 1ai chinh hop nhat khéng ¢6 sai 56t trong yéu do gian lin
hodc nhéim lin.

Trach nhiém ciia Kitm tosn vién

Trach nhiém cla ching toi la dua ra y kién vé Bio cho tii chinh hop nhét dua (rén kit yui cia cude
ki#n todn. Chiing toi 44 tién hanh kiém toan theo cae chudn muc kiém todn Viét Nam. Che »huén mue
néy véu cu ching t3i tudn thi chudn mye va cde quy dinh vé dao dire nghé nghigp: 1ip ké hoach va
thue hign cude kiém toan dé dat duge sy dim bao hop 19 vé vige lign Bao ¢io tai chinh hop nhat ciia
Cong ty ¢a con sai 501 rong yéu hay khong.

Cong viée kiém toan bao gbm thye hign cde thi me nham thu thap cic bing chimg kidm wan v& cdc s
lidu va rhuyet minh trén Bao i tai chinh hop nhir Cae thia tue klem todn duge lya chon dua twén xeét
doan cua kiém todn vién, bao uum dinh gid vii ro c6 sai sét trong }el: trong Bio edo tai chinh hop nhét
do glan lzm hodic nhim ldn Khi thye hu,.n danh pid cde mii ro nay, Kiém todn vién di xem xét kidém sodl
ndi bg Lu.l i\up doiam lién quan dén viée 1dp va trinh bay Bao :.ao thi chinh hep ahit trung thye, hgp Iy
nhim thift L; cae thi tye kidm wodn phit hop véi tinh hinh thye 1&, luy nhién Khéng nhim oye dich dua
ra ¥ kién vé hiéu qua chia kigm sodt ndi bd ciia 1¢|p doan. Cong vige “kidm todn cung__ bao gim dinh gia
tinh thich hop clia cac chinh sach ké todn duge dp dung va tinh | hop ¥ ctia cae wde tinh ké tofin ciia Ban
Téng Giam dde cing nhy danh gid vice rinh bay wWag hé Bao céo tai chink hep nha.

Chimg 16i lin Iucmg riing cac bing chime kiém todn ma ching t3i da thu thap duoe 1a ddy di va thich
hop lam co s eho ¥ ku.n Kidm todn clia ching toi,

¥ kién ciia Kiém toan vién

Theo ¥ kién cua chiing tdi, Bao ¢ido ai chinh hop nhat da phan anh trung thye va hop 1, teén céc khia
canh rong ) vén tinh hinh t3i chinh caa Tép doan tai ngay 31 thang 12 nim 203, cling nhr két qua hoat
dong kinh doanh hqp nhét vi tinh hinh luu uhu\en tién t& hop nhit cho nam L chinh két thite cung
nyay, phu hip véi che chuéin mye ké 1aan. Ché dé ké toan doanh ng,hu;p Vigt Nam va cae quy dinh
phap I¥ ¢ litn quan dén viée [3p va trinh bay Bao cao tai chinh hop nhit.

Béo cdo duge lip bang tidng Vigt va tiéng Anh ¢é gi4 trj nhv nhau. Ban tiéng Viét 1a ban gée khi can
d6i chiéu.

Vi S \\
0 AmAcH NN W0 HANL T ’
E‘msn'mw TN -
' , -V‘.A ——— gl
\®) G

: _g_) fing - Phi Tong Gism dic D5 Thi Mai Loan - Kiém toiin vién
—-=' NOKHN kiém todn: 0100-2013-008-1 54 Gidy CNDKHN kidm todn: 0090-2013-008-1

TP. Hd Chi Minh, ngdy 27 thing 3 nim 2014
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VI.BAO CAO CUA BAN KIEM SOAT

e  Can ctr Luat Doanh nghi¢p ngay 29 thang 11 ndm 2005
e Can ct Diéu 18 to chirc va hoat dong ciia Cong ty c¢6 phan Nhya Tan Dai Hung quy dinh vé quyén han va
trach nhiém ciia Ban Kiém soat;
e Can cu tinh hinh hoat dong san xuit kinh doanh niam 2013 ciia Cong ty c6 phan Nhya Tan Pai Hung, Bao
cao tai chinh ndm 2013 ctia cong ty, da dugc kiém toan doc 1ap.
Dé thuwe hién quyén han va trach nhiém ciia Ban kiém sodt theo Piéu 123 Ludt Doanh nghiép va Diéu 1¢
Cong ty; Ban Kiém sodt da tién hanh giam sdat quad trinh hoat dong sdan xudt kinh doanh nim 2013 ciia
cong ty vdi cdc ngi dung sau:
*  Giam sat hoat dong cua Hoi ddng quan tri va Ban Téng Giam ddc cong ty;
= Kiém tra viéc thyc hién Nghi quyét cta Pai hoi dong c6 dong nam 2013;
»  Kiém tra bao céo tai chinh nim 2013;
»  Kiém tra tinh hinh hoat dong san xuét kinh doanh va tinh hinh tai chinh nim 2013.

L. Cdc hoat dong ciia Ban kiém sodt
* Tham gia cdc phién hop cua Hoi dong quan tri cong ty, de giam sat tinh hinh hoat dong san xuét kinh

doanh, tinh hinh dau tu va tham gia dong gop ¥ kién nhitng van d& c6 lién quan.

= Xem xét cac bao céo so két, tong két hoat dong kinh doanh, kiém tra cac bao cdo tai chinh ndm; xem xét
b4o céo cua td chirc kiém toan doc 1ap, vé bo cdo tai chinh cta cong ty.

*  Thuc hién gidm sat tinh hinh tai chinh cong ty, tinh hop phap trong cac hoat dong cua Hoi ddng quan tri,
Tong Giam dbc, Can bd quan ly va thyc hién cac nhiém vy khac theo quy dinh cua Luét Doanh nghiép,
Diéu 1¢ cong ty, nhiam bao vé quyén loi hop phéap cta cong ty va cd  dong.

= Nhin chung, trong qua trinh thyc hién nhi€ém vu cia minh, Ban kiém soat da duoc Hoi déng quan tri, Ban
Giam ddc cong ty tao diéu kién thuan loi dé hoan thanh nhiém vu.

2. Tinh hinh thuwe hign Nghi quyét ciia Pai hoi dong cé dong
= Hoi dong quan tri va Ban Giam doc Cong ty d trién khai thuc hién cac noi dung ctia Nghi quyét Dai hoi
ddng cb ddéng thuong nién nam 2013. Trién khai thyuc hién ké hoach san xuét kinh doanh nam 2013;
= Chia c6 tirc ndm 2012 bang tién ty 18 14%.
= Thay d6i gidy phép dang ky kinh doanh 1an 9 (thay d6i nguoi dai dién phép luat).

3. Tinh hinh thuwce hién ké hoach sin xudt kinh doanh nim 2013

= Nam 2013 la mot nam khé khan di chung véi kinh té Viét Nam. Tuy nhién, Cong ty c6 phan Nhya Tan
Dai Hung van hoan thanh vugt muc ké hoach d ra.

= B4o c4o tai chinh nam 2013 cia cong ty da duoc kiém toan béi Cong ty TNHH Kiém toan A&C. Béo céo
phan anh trung thuc, hop 1y, day du tinh hinh hoat dong san xuét kinh doanh va tai chinh cia cong ty. Bao
cao duoc lap phu hop véi cac chuin muc ké toan, ché do ké toan doanh nghiép hién hanh va cac quy dinh
phap 1y co lién quan .

= Viéc ghi chép, mé sd ké toan, phan loai cdc ndi dung kinh té, cac khoan chi phi, khoan trich du phong,
duogc ghi nhan dang theo cac chuén muc ké toan do BO Tai chinh ban hanh.

= Ban kiém soat dd thdm tra bao céo tai chinh, qua d6 théng nhit két qua kiém toan nam 2013 va dong y véi
céc danh gia hoat dong tai chinh ctia cong ty da néu trong bao cio kiém toan.

4. Tinh hinh thue hién ké hoach doanh thu, loi nhudn ciia nam 2013 dat dwoc nhuw sau:
DVT : ty dong

STT Chi tiéu K& hoach Thue hién % TH/KH

1 San luong bao bi (tin) 8.600 10.269 119,42%
2 Doanh thu 435 519,9 119.52%
3 Loi nhuén sau thu¢ thu nhdp doanh nghiép 21,6 24.2 112,22%

Bang cin d6i ké toan

TAI SAN S6 cudi nim S6 dau nim
A- TAI SAN NGAN HAN 592,786,152,044 522,892,650,141
1. Tién va cac khoan tuong duong tien 21,014,250,213 111,581,303,792
L. Céc khoan dau tu tai chinh ngiin han 123,500,000,000 28,167,500,000
111 Céc khoan phai thu 269,073,823,974 235,600,696,840
V. Hang ton kho 170,894,704,572 126,530,875,631
V. Tai san ngan han khac 8,303,373,285 21,012,273,878
B - TAI SAN DAI HAN 67,133,129,139 90,773,773,626
1L Tai san cd dinh 44.216,907,058 46,525,819,631
111 Bat dong sin dau tu - 20,654,438,844
IV. Céac khoan dau tu tai chinh dai han 22,035,061,600 23,167,692,300
V. Tai san dai han khac 881,160,481 425,822,851

TONG CONG TAI SAN 659,919,281,183 613,666,423,767
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NGUON VON S6 cudi nam S6 diu nim
A- NQ PHAI TRA 343,542,177,727 290,627,247,380
L No ngén han 250,413,586,252 171,633,375,284
1. No dai han 93,128,591,475 118,993,872,096
B - NGUON VON CHU SO HU'U 316,377,103,456 323,039,176,387
L Vén chu so hitu 316,377,103,456 323,039,176,387

TONG CONG NGUON VON 659,919,281,183 613,666,423,767

5. Gidm sdt hoat dong ciia Hji dong qudn tri va Ban Gidm dbc cong ty

5.1. Doi voi Hpi dong quin tri

=  HDBQT hoat dong theo ché do kiém nhiém, tuy nhién van thuong xuyén hop dinh ky hay dot xuit, nham
kip thoi dua ra cac quyét dinh phu hop trong cong tac didu hanh thyc hién ké hoach san xuét kinh doanh.
Nhimg van dé thao luan va biéu quyet tai cac cudc hop HDQT 1a trén co s6 Nghi quyét Pai hoi dong co
dong va thugc tham quyén ctia Hoi dong quan tri. Viéc thao luan va biéu quyet la phu hgp véi chirc nang,
nhiém vu va quyen han cta Hoi dong quan tri theo Luat Doanh nghiép va Diéu 1¢ cong ty.

* HDQT trong thdm quyén ciia minh luén tao diéu kién thuén loi va chi dao kip thoi cho Ban Giam dbc cong
ty, diéu hanh hoat dong theo dang dinh huéng cac Nghi quyét ciia Dai hoi ddng cb dong va Diéu 1é cong ty,
nham dam bao cho su phat trién ciia cong ty va quyén loi cua cac co dong

=  HDbQT da thyc hién day da chirc nang va nhiém vu ctiia minh trong viéc quan ly va diéu hanh. Ban kiém
soat khong thay diéu gi bt thuong trong hoat dong ciia Hoi ddng quan tri.

5.2. Hoat dong diéu hanh ciia Ban Gidm doc:

= Ban Giam ddc véi trach nhiém trire tiép diéu hanh moi hoat dong cta Cty va thyc hién ding cac nhiém vu
theo Nghi quyét Dai hoi ddng cb dong va Nghi quyét cia HDQT mét cach day du, kip thoi, theo dung chire
nang, nhiém vu va quyén han dugc quy dinh trong Diéu 1é cong ty. Ban Giam dbc con chu dong kién nghi,
dé xuét y kién véi HDQT vé cong tac quan Iy va didu hanh cong ty.

= Ban Giam ddc cong ty, thuong xuyén chi dao cac can bo quan 1y, ngudi lao dong thyc hanh tiét kiém chi
phi san xuét, nhim duy tri va 6n dinh hoat dong san xuét kinh doanh. Ngoai ra, Ban Giam dbc da sira déi,
ban hanh va bd sung cac chinh sach, quy dinh, quy trinh, quan tri ndi bg, gitip hoat dong cua cong ty dwoc
thuén 1gi va hié¢u qua.

= Thyc hién cong bd thong tin cong ty kip thoi, dang thoi gian quy dinh. Ban kiém soat khong thay didu gi
bat thuong trong hoat dong diéu hanh ctia Ban Giam ddc cong ty.

6. Thit lao va chi phi hoat dong ciia Ban kiém sodt: . )
= Cong ty da thuc hién viéc tra thu lgo cho Ban kiém soat theoﬂmL’rc chi da dugc Pai hdi dong c6 dong thuc‘mg
nién nam 2013 thong qua. Tong so thu lao da chi cho Ban kiém soat trong nam 2013 1a 180.000.000 dong.

7. Kién nghi ciia Ban Kiém sodt :

= Hoi dong quan tri va Ban Gidm dbc can thuc day Phong Cong nghé cai tién viéc sir dung cong thirc phdi
tron méi nham giam chi phi, tang loi nhuén.

= Ban Giam ddc can co cau lai cac nhom san pham dé ting cudng kha nang quan 1y va canh tranh.

= Phong Kinh doanh va Phong ké toan can ting cudng quan tri rii ro cong ng ban hang, ¢ cac giai phap ing
pho kip thoi.

= Luya chon cac giai phap cong nghé thong tin dé nang cao hiéu qua lam viéc, tranh sai sot va luu chuyén
thong tin kip thoi dé nang cao nang luc quan 1y kinh doanh.

8. Ké hoach hoat dgng ciia Ban kiém sodt nim 2014

Ban Kiém Soat thuc hién nhiém vu thay mat cho cac co dong dé kiém tra, giam sat cac hoat dong san xuat kinh

doanh, quan tri va diéu hanh ciia Tong Giam ddc trén co s& giam sat hoat dong cua Hoi dong quan tri va Ban

Giam ddc cong ty. Trong nam tai chinh 2014, Ban kiém so4t s& tién hanh cac cong viéc theo ké hoach sau:

= Bdo céo hoat dong trinh Pai hoi dong ¢b dong thudng nién.

*  Kiém tra viéc thuc hién Nghi quyét ciia Pai hoi dong cb dong thudng nién, giam sat tinh hinh hoat dong san
xuét kinh doanh nam 2014.

= T6 chirc xem xét va kiém tra cac bao cdo tai chinh quy, sau thang va ca nim cua cong ty. Xem xét nhing van
d& con ton tai tir bao cdo tai chinh; kiém tra viéc khic phuc cac sai sot.

*  Kiém tra viéc thuc hién cong bd thong tin dén cac cb dong va nha dau tu.

= Thuyc hién cac cong tac khac theo quy dinh.

Trén dy 1a bao céo ctia Ban Kiém soat, kinh trinh Dai hi dong ¢6 dong thudng nién xem xét thdng qua.

BAN KIEM SOAT CONG TY CO PHAN NHU'A TAN PAI HUNG
TRUONG BAN i
LAM NGUYEN QUOC NGHIA
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VII. CONG TY CON VA CONG TY CO LIEN QUAN

1. Té chirc, Céng ty nim gii trén 50% von cé phin/vén gop ciia cong ty CP Nhwa Tin Pai Hung:
Khong

2. Céng ty cé trén 50% von co phan/von gop do cong ty CP Nhwa Tin Pgi Hung nim giii:
Cong ty CP nhya Tan Pai Hung dang sé hiru 100% von diéu 18 45 ty ciia “Cong ty TNHH TDH”,
GCNDKKD sé: 5002000837 do S6 KHDPT Tinh Long An cp ngay 22/05/2006, dia chi: Lo C11-C15
Cum Coéng Nghiép Nhua bic Hoa, Long An. Pay la nha may va kho hang cua Cong ty CP nhya Tan
DPai Hung.

3. Tinh hinh dau tw vao cdc cong ty co lién quan:

3.1. Cic duw dn dau tu:
] Cong CP Tan Pai Hung da tham gia gop von vao cac cong ty:
= Gop 1,0 ty vao von hoat dong ciia Cong ty CP Pau Tu va Xay Dung Tan Do.
= Gop 10 ty (10% von) thanh lap Cong ty CP Pau tu xay dung va dich vu ha tang A Chau, kinh
doanh céang ICD va kho bai Tan Cang Cai Mép va 2 KCN tai tinh BRVT.
= Céic du 4n nay van trong giai doan dau tw, chua sinh loi (va dang gdp khé khan do tinh hinh chung
ciia thi trieong dau tw Bdt déng sdn).
= Gop 2,1 ty thanh lap Cong ty CP Thuan Buc (chuyén tai sinh bao bl nhua).

7] Trong ndm 2013, viéc chuyén nhuong sang tén bit dong san dau tu 1a quyén sir dung dat va tai san trén dat
dugce mua tir nam 2011 cua Cong ty TNHH Pai Hung chwa thuc hién duoc thi tuc chuyén quyén sir dung
dat. Pé dam bao hoat dong san xuat lién tuc va khong co bién dong, Cty C6 Phan Nhya tin Dai Hung da
thué dai han, va st dung tai san nay dé dam bao han muc tin dung tai Ngan hang A Chau. Cty TNHH bai
Hung di cam két s& nhanh chong hoan tat cac thu tuc dé ¢ thé chuyén nhuwong cho Cty Tan Pai Hung
theo dung quy dinh cta phap luét.

3.2. Cdc khodn déu tw c6 phiéu va diu tw khéc dén nim bio cdo tai chinh 31 thing 12 nim 2013 dugc
thé hién nhw sau:

Sé cudi nam Sé ddu nam
S lwong Gid tri S lwong Gid tri

Diu tw cé phicu 22.844.447.615 22.844.447.615
Ngdn hang thuong mai c6 phan A Chdau 3 198.949 3 198.949
Ngdn hang thuwong mai c6 phan xuat nhap khau

Viét Nam 532.847 11.300.000.000 532.847 11.300.000.000
Céng ty 6 phan vin héa Tan Binh 193.976 10.544.248.666 193.976 10.544.248.666
Céng ty c6 phan dau tur co s6 ha tang Tan D6 100.000 1.000.000.000 100.000 1.000.000.000
DPau tw vao don vi khéc 12.100.000.000 10.000.000.000
Céng ty 6 phan djch vu dau tu ha tang A Chiu - 10.000.000.000 . 10.000.000.000
Céng Ty Cé Phan Thudn Pikc 2.100.000.000

Cong 34.944.447.615 32.844.447.615

3.3. Du phong giam gid ddu tw tai chinh dai han
Tinh hinh bién dong du phong giam giad dau tu tai chinh dai han nhu sau:

U S$é ddu nam 9.676.755.315
U  Trich lgp dw phong bé sung 3.232.630.700
T 86 cudi nam 12.909.386.015

3.4. Trong nim 2013 di nhdn cé tire tiv cdc khodn ddu tw ¢6 phiéu va dau tw khdc dwoc thé hign nhuw

sau.
Don vi Diu tw Ngi dung diu tw Tién diu tw Cé tire nhén duoc
Ngin hing EXIMBank | C6 phiéu 11,300,000,000 293.065.850
Cty ALTA Cb phiéu 10,500,000,000 0
Cong 293.065.850
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VIIL.TO CHUC VA NHAN SU

1. COCAUTO CHUC:

Hpi dong Qudn tri

Ban giam doc

Bo phdn Kinh doanh & B¢ phin Ké hoach, Bo phdn Bo phdn Bo phdn
Cung irng Sin xudt & Gia cong HCNS TCKT Ky thuat

[PXI] [sz] [PX3] [PX4]

2. SO LUONG CBNV VA CHINH SACH DOI VOI NGUOI LAO PONG:
2.1. Co ciu nguon nhén lwc cong ty tai thoi diém 31/12/2012 nhw sau:

TS Lao djng (31/12) Trinh dj Thoi gian lam viéc (nam)

Nam Cong | Nam Ni CI cli | cialr | 1C Cb | DH | >DH <01 1dén3 |>3déns|>5aén9| >10nim
2011 732| 60.5%)| 39.5%| 7.0%| 59.2%| 22.3%| 4.0%| 2.7%| 4.5%| 0.4%| 23.6%| 28.7%| 15.7%| 15.3% 16.7%)
2012 728] 59.1%| 40.9%| 6.5%| 58.9%| 23.8%| 3.8%| 2.1%| 4.5%| 0.4%| 23.4% 31.9% 9.1%| 18.1% 17.6%

BGD 15 5 4 0 13 3 2 1 4 13
OL SX 55 1 1 30 22 2 3 8 11 3 11 10 31
«  |INVNVKT 66 3 3 22 18 25 9 22 21 15 12 33 18
S |ovsx 326 231 50 376 129 1 1 147 142 90 108 70|
Cong 742 464/ 278 53| 428 169| 32 13 43 3 170 232 66| 132 128|
Ty trong 62.5% 37.5%| 7.1%| 57.8% 22.8%| 11.3%| 1.8%| 5.8%| 0.4%| 24.4%| 21.7%| 15.2%| 20.9.1% 17.8%|

2.2. Co ciu lao dpng cudi niam 2013 nhw sau:

e Canbo quan Iy didu hanh: = 11.6%
e Nhan vién nghié¢p vu k¥ thuat: = 13.3%
e (N tryc ti€p san xuat: = 75.1%

2.3.Chinh sdch dii ngé doi véi nguwoi lao dong:

= Duy tri ddy du céac chinh sach dai ngo dbi véi nguoi lao dong (Luong thang 13, thudng tham nién, thuong
thanh tich ABC, thuong sang kién, ting qua tdt ca dip 1é tét, dai tho sudt an giita ca, trich déng thay cdc
khodn bdo hiém, bé tri & tai khu luu trii mién phi, xe dwa don, tham quan nghi mat hang nam va khdm sikc
khoe dinh ky...)..

= Thu nhap truc tiép ciia CBNV ting 13,6% so v6i 2012, tién thudng cudi nam tang hon 3.26% so vai 2012,
tong thu nhap ngudi lao dong ting 13.8% so véi 2012.

3. TOM TAT LY LICH BAN GIAM POC CONG TY:

T Ho va tén SL(Z Ndm sinh Trinh dj Chirc danh trong BGD Ngay bo nhiém
1 | Pham Pé Diém Hwong Nir 1989 DH K/Té Téng Gidm Poc 30/05/2013
2 | Pham vin Meo Nam 1963 TC H/chinh | Phé téng giam déc 01/06/2013
3 | Tén thi hong Minh Nit 1974 DH K/Té Phé tong gidm doc 19/10/2013
4 | Nguyén thi Thanh Loan Nit 1962 PH TCKT | GP Tai chinh 11/08/2007
5 | Tran hitu Vinh Nam 1977 PH K/Té GP Sin xuit & Gia cong 11/08/2007
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4. THAY DOI NHAN SU TRONG BAN GIAM DOC:

[1  Thay ddi chirc danh: C6 Pham D Diém Huong dam nhiém chitc danh Cha tich HPQT 1a nguoi dai
dién phap luat kiém Tdng giam ddc tir ngay 30/05/2013.

B sung chirc danh:

e BO nhiém Ong Pham Vin Meo “Giam déc nha May Cty TNHH TPH ” d¢am nhiém chinh thirc vi tri «
pho tong giam ddc Cong Ty Cod phan Nhwa Tan Dai Hung ” tr ngay 01/06/2013. ¢6 trach nhiém va
quyen han giai quyet cong viéc diéu hanh cua tong giam dbc khi tong giam dbe Vang mat.

e B6 nhiém C6 Tén Thi Hong Minh “ Giam déc Kinh doanh” dam nhiém chinh thirc vi tri “Pho tong
giam dbc thir 027 ¢o trach nhiém va quyén han giai quyét, diéu hanh khdi kinh doanh, cung ung, ky
thuat san xut tir ngay 19/10/2013.

5. CHINH SACH PAI NGO DPOI VOI BAN GIAM DOC:

T Tién luong va ché do thu nhép cua BGD cong ty duogc thuc hién theo thdéa thuan truc tiép gitta HDQT
v6i timg ca nhan khi tuyén dung va bd nhiém, phit hop véi cac qui dinh chung va trach nhiém duoc
giao, dap mg sy canh tranh nhan lyc cp trung cao.

[1 Cac thanh vién trong BGD déu khong vay ng ctia cong ty va khong cho cong ty vay, khong ky két cac
hop ddng kinh té voi cong ty.

6. SOHUU CO PHAN CUA BGDP CONG TY:

v Ho va tén Chirc danh TSCP so hitu Ty l¢ /TSCP
1 | Cé.Pham Pé Diém Huwong Téng Gidm Péc 896,700 4,22%
2 | B.Tén Thi Héng Minh Phé téng gidm doc 104,000 0.49%
3 B.Nguyén Thi Thanh Loan GDTC& Ké todn truéng 127,160 0.59%
4 | O.Pham Vin Meo Phé tong gidm dic 35,000 0.14%
5 | O.Trén Hitu Vinh GD.SX&GC 32,400 0.13%
| Giao dich co phiéu TPC cua BGD trong nam 2013: khong co giao dich

IX. THONG TIN VE CO PONG VA QUAN TRI CONG TY

1. THONG TIN LIEN QUAN DPEN HPOT VA BAN KIEM SOAT:
1.1. Tém tit Ly lich cd nhén ciia HPQT va BKS:

Hi Pong Quin Tri:

T Ho v tén g;’Z N.sinh | Trinh dp Chike danh A%ye’fl” Ghi chii

1 Cé Pham D6 Diém Hwong Nir 1989 | PH K/Té CTHPQT | 30/05/2013 | Téng Gidm Péc

2 | Ong Nguyén Viin Hiing Nam 1952 | PHK/Té | Phé CTH PQOT | 30/05/2013 | Thuong truc

3 | Ong Pham Viin Meo Nam 1963 | TC H/C Phé CTH PQT | 01/06/2013 | Phé téng GD

4 | Ba Tén Thi Hong Minh Niv 1974 | PH K/Té T/ HPQT | 19/10/2013 | Phé tong GD

5 | Ba Nguyén Thi Thanh Loan | Nir 1962 | PHTC KT T/ HPQT | 06/04/2012 | GP Téi Chinh

6 | Ong Tran Hivu Vinh Nam 1977 | PH KTé T/ HPQT | 06/04/2012 | GP SX & GC

7 Ong Hupnh Thanh Tuin Nam 1969 | PH H.chiit T HDQOT 06/04/2012 | T.vién doc lap
Ban Kiém Séat:

TT Ho va tén Giditinh | N.sinh Trinh djp Chirc danh Ngdy bé nhiém | Ghi chii

1 | Ong Lam Nguyén Quéc Nghia Nam 1976 | Cao Hoc Truéng BKS | 06/04/2012

2 | Ba Dao Thanh Tuyén Ni# 1973 | Cao Hoc Uy vién BKS | 06/04/2012

3 | Ba Nguyén Thi Hong Ciic Ni# 1978 | PHN.T Uy vién BKS | 06/04/2012
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1.2. Nhitng thay doi nhén sw ciia HDQT va BKS:

) Danh sach Hoi dong quan tri va Ban kiém soat néu trén da duoc bau ra trong PHDCD thudng nién
ngay 06/04/2013, nhiém ky III (2012-2016), gdm 7 thanh vién, trong d6 con c6 Ong Ong Pham Trung
Cang, Chu Tich HDQT va da xin tir nhiém vao ngay 19/09/2012

1 Tai Pai Hoi Dong C6 Dong ngay 30/05/2013, Ong Nguyén Vin Hung, Cha Tich HPQT tam thoi, da
xin tir nhiém Chu Tich HPQT va bau b6 sung 01 thanh vién HPQT, két qua Chi Pham D3 Diém
Huong déc cr 99,78%.

[1 HbQT da quyét dinh bau Chi Pham DJ Diém Huong dam nhiém chic danh Chu Tich HPQT 1a nguoi
dai dién phép luat Cong ty C6 phan Nhya Tan Pai Hung va Ong Nguyén Vin Hung 13 Pho chu tich
HDQT thir nhat va Chi Tén Thi Hong Minh phé chi tich HDQT thir hai ké tir ngay 30/05/2013.

1.3. Thit lao va quyén lgi ciia thanh vién HPQT va BKS:

[1  Thu lao, cac khoan lgi ich va chi phi cho thanh vién HPQT va thanh vién Ban kiém soat dugc thuc
hién dung theo quyét nghi cuia Pai Hoi Pong C6 Pong Thuong Nién 2013 la:

v Hoi Pong Quan Tri: thu lao mdi qai 14 20.000.000 déng/ngudi, tong chi phi thu lao cho 07 thanh
vién HPQT trong nim 2013 1a 560 triéu dong. Ban Kiém séat: thu lao mdi qui 1a 15.000.000
ddng/ngudi, tong chi phi thu lao cho 03 thanh vién BKS trong nim 2013 13 180 triéu dong.

v Téng thi lao cia HDQT va BKS niam 2013 13 740 triéu dong.

7 Khong c6 giao dich kinh doanh tryc tiép tir nhitng ca nhan trong HDQT va BKS véi cong ty, giao dich
kinh doanh tir t6 chirc noi ho 1am viéc véi cong ty duoc thuc hién minh bach, dung phap luat va hop
déng kinh té; khong c6 xung dot 1gi ich gilta ca nhan HPQT va BKS hoac td chirc noi ho 1am viée véi
cong ty.

1.4. T§ 1¢ 56 hitu 6 phin va nhitng thay doi trong ty I¢ nim giit ¢6 phan ciia thanh viéen HDQT va BKS
(dén 31/12/2013):

T Ho va tén Chirc danh S6 SP s6 hitu Ty I¢ (%)
HPQT
1 | Cé. Pham P6 Diém Huwong CT.HDOT kiém Téng Gidm doc 896,700 3,67%
2 | O.Nguyén Viin Hiing Pho CT.HDQT 26,400 0.11%
3 | B.Tén Thi Hong Minh Phé CTHPQT & Phé tong GD. 104,000 0.49%
4 | O.Pham Viin Meo Phé Téng giam dic 35,000 0.14%
5 | B.Nguyén Thi Thanh Loan GDTC. Kiém Ké todn truwéng 127.160 0.52%
6 | O.Hupnh Thanh Tuéin Thanh Vién HPQT 120,000 0.49%
7 | O.Trén Hivu Vinh GD.KHSX 32,400 0.13%
BKS

1 | O.Lam Nguyén Quéc Nghia Truéng BKS 2.050 0.009%
2 | B.Nguyén Thi Hong Ciic Uy vién BKS 24,000 0.10%
3 | B.Pao Thanh Tuyén Uy vién BKS 33,600 0.14%

Giao dich ciia “Co dong ngi bg” trong nam 2013:

T6 chike /ngudi giao dich Chirc danh SLCP truée GD |—— — Keét qua . ok g’;s‘"‘
O.Léam Nguyén Quéc Nghia Truéng BKS 20,050 18,000 2,050
B.Pdio Thanh Tuyén UV.BKS 33,600 33,600

O  Giao dich ciia “Ngwoi co lién quan” trong nam 2013: khong

2. HOAT DPONG CUA HDOT VA BAN KIEM SOAT:

2.1. Tém lwoc hoat dpng ciia Hpi Pong Qudn Tri trong nam 2013:

1. HBQT da t6 chirc thanh cong Dai Hoi Pong C6 Pong Thudng Nién Nam 2013 vao ngay 30/05/2013
dung cac qui dinh nha nudc, diéu 16 cong ty va dat cac muc dich yéu ciu dé ra, biu bd sung mot thanh
vién HDQT dam nhiém chirc danh Chu tich HDQT 1a nguoi dai dién phap ludt, va hai pho Chu Tich
HDbQT.

2. Trong nim qua, HDQT di trién khai nghi quyét PHDCB, tap trung vao mot sé hang muc:

[1  Nhéan dinh, du bao va dinh hudng hoat dong cong ty trong tung qui, thang.
71 Quyét dinh ché do tién lwong méi ndm 2013 ting thu nhap ngudi lao dong truc tiép san xut
1én 13 %; quyét dinh thanh 1y va dau tw méi 1 sb may méc thiét bi.
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T Quyét dinh mét sé chinh sach tai chinh ddi véi mot sé co sé gia cong dwa trén kha ning tai
chinh ciia cong ty nhdm hd trg phat trién va that chit hon nita mdi quan hé hop tac giita hai
bén.

7] Hoan tit chi tra ¢b tirc nim 2012 theo nghi quyét DbHDCD.

3. Do Coéng ty TNHH Pai Hung (hén bdn) chua hoan tat thii tuc quyén sir dung dét, vi vdy, cong ty CP
Nhuwa Tan Dai Hung (hén mua) phai ky hop dong thué dai han va ding tai san nay dé dam bao han
murc tin dung vay tai NH ACB.

4. Quy ché quan tri cong ty, qui ché cong bd thong tin duoc HPQT thyc hién nghlem tac, tuan thu dung
ché d6 bao co dén cac co quan tham quyén. Cac thanh vién HDQT va BKS thé hién dy du chic
trach nhiém vu ding theo diéu 18, nim vimng tinh hinh va giam sat hiéu qua.

5. DuPHDCP di quyét nghi chuyén hang muc dau tu chimg khoan ALT va EIB cua cong ty tir dai han
sang ngan han, cho phép HPQT duoc thanh 1y cac ching khoan nay, tuy nhién, HPQT da quyét dinh
khong thuc hién vi nhan dinh khéng c6 loi khi thanh 1y trong bdi canh chung cua thi truong ching
khoan nam 2013 néu trén, thi gid cac loai ching khoan nay cling chua phan anh ding gia tri.

6. HDQT ciing di xem xét va quyét dinh tiép tuc duy tri dau tu tai Cty CP Pau tu va DV Ha tang A
Chau (kinh doanh xdy dung dich vu cang Cai Mép).

2.2.Té chirc ciia Hpi Dong Quan Tri:

© HDQT cong ty khong co tiéu ban. Chu tich HDQT diéu hanh hoat dong ciia HDQT dung theo diéu 18,
qui ché, cac muc tiéu chuong trinh di duoc DHDCD va HPQT quyét dinh.

] Céac thanh vién doc 1ap trong HPQT (ciing nhu tat ca cdc thanh vién HDQT va BKS) déu dugce chia s&
day du kip thoi cac thong tin ndi bd; sdu sat nim viing tinh hinh; phat huy vai tro tw van, tham gia
trong hoach dinh, quyét dinh cac cac chu truong ké hoach va giam sat cac hoat dong cia cong ty, thé
hién ddy du vai trd va trach nhiém diing theo diéu 1¢ cong ty.

7] HDPQT van duy tri moi ong Pham Trung Cang, nguyén chi tich HDQT, tham gia hoat dong “cé van
cho HPOT” cho dén nay.

2.3. Tém lwgc hoat dpng ciia Ban Kiém Sodt trong niam 2013:

] Ban kiém soat hoat dong doc 1ap do Truéng BKS diéu hanh, duy tri day du ché do hoi hop dinh ky,
thyc hién dung trach nhiém quyén han.

] Quan hé gita Ban kiém soat/kiém soat vién véi HDQT ciing nhu véi tat ca to chirc va hoat dong cua
cong ty dugc thuc hién ding theo diéu 18 va qui ché quan tri. Céac thanh vién Ban kiém soat déu duoc
HPQT moi tham dy (du thinh) tat ca cac cudc hop dinh ky cia HDQT dé tryc tiép néu ¥ kién va gop
cho HPQT trudc khi quyét dinh cac chi truong quyét sach va muc tiéu ké hoach qui/ndm va cac ké
hoach du 4n cua cong ty.

2.4. Ké hoach dé tang cwong hi¢u qud qudn tri cong ty trong thoi gian tdi:
) Chu Tich HPQT va céc thanh vién HDQT ddng tim tng ho nhiing cai tién quan tri diéu hanh Cong
ty.
] Phat huy hon nita vai tro ctia Ban kiém soét trong giam sét t6 chirc hoat dong cuia cong ty.
] Tang cuong quan hé c6 dong dung theo didu 18, qui ché cong ty va qui dinh ciia nha nude.
] Phat huy nhimg loi thé, tim kiém co hoi dau tu trong pham vi s& trudng ciia cong ty.
2.5.80 lwgng thanh vién HPQT, Ban Kiém sodt, Ban Gidm déc di c6 chirng chi dio tao vé quain tri
cong ty:
] HPQT: C6 6/6 thanh vién di c6 nhitng ching chi dao tao vé quan tri cong ty.
7] BKS: (€6 2/3 thanh vién di c6 nhitng chtng chi dao tao vé quan tri cong ty.
T BGD: €6 4/5 thanh vién da c6 nhitng chimg chi dio tao vé& quan tri cong ty

3. CAC DU LIEU THONG KE VE CO PONG:
(Theo CV s6 351/2014-TPC/VSD-PK do TTLKCK TPHCM ky ngay 01/04/2014)

TS nguwoi sé hitu TS CK s6 hitu TS quyén phén bo
Da luu ky Chua luu ky Da luu ky Chua luu ky Da luu ky Chua luu ky
Cé nhan 976 23 6,360,226 11,220,350 6,360,226 11,220,350
Trong | T6 chirc 14 3 723,062 2,543,016 723,062 2,543,016
nuwdc | C phiéu quy 1 3,161,640 3,161,640
Cong trong nudc 991 26 7,083,288 13,763,366 7,083,288 13,763,366
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| Cénhan 17 0 408252 - 408252 -
Nude 718 e 3 0 14050 - 14050 -
ngoai
Cong nuwdc ngoai 20 - 422,302 - 422,302 -
C4 nhan 993 23 6,768,478 11,220,350 6,768,478 11,220,350
Téng | To chic 17 3 737,112 2,543,016 737,112 2,543,016
egng | Co phiéu quy 1 - 3,161,640 - 3,161,640 -
Téng céng chung 1,011 26 10,667,230 13,763,366 7,505,590 13,763,366

2.1. Thong tin chi tiét vé co ciu cé dong:

2.2. Cdc cé dong I6n ciia cong ty:

TT | Tén cé dong Quéc tich TSCP s6 hitu % So hitu/TSCP
1 Lé Thi My Hanh Viet Nam 3,382,590 13.9%
2 Phgm Trung Cang Viet Nam 3,223,220 13.2%

2.3. Tinh hinh giao dich lién quan ciia cic “Cé dong Ién”: khong giao dich

X. THONG TIN KHAC

NHUNG HOAT PONG TU THIEN:

Quan diém cua Cong ty 1a khong str dung hoat dong tir thién dé quang céo hay PR cho cong ty.

] Trong nim 2013, d3 tham gia tit ca cac cudc van dong tir thién (véi mirc d¢ khdc nhau): cham soc
tré em ngheo do Hiép Hoi Nhya Viét Nam td chire, cac cudc van dong cua dia phuong (tru sé van
phong va nha may) dé tng ho cham lo Tét giap ngo 2014 cho ngudi nghéo.

[y

O

NHUNG HOAT PONG BAO VE MOI TRUONG:

] Cong ty thu gom va tai ché va sir dung lai 100% phé liéu phé pham, khong xa nude thai vao moi
truong, hé thong thoat nudc sinh hoat dugc thu gom chung vao hé théng ctia cum cong nghiép, tat
ca chat thai ran khac déu duoc cong ty thu gom, tip trung va hop dong véi don vi cd chirc ning
dé xu 1y (ké ca tai khu leu trii).

) Két qua kiém tra clia cac co quan chirc ning tai nha may trong nam 2013 da thira nhan nhimg

hoat dong trén cua cong ty.

N

Cong Ty Co6 Phan Nhwa Tin Pgi Hung, ngay 10/04/2014
TM.HQI PONG QUAN TRI
CHU TICH HPQT
PHAM PO DIEM HUONG
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